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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the  school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address  the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary  and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning. <br><br> The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the

strengths and challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of

how the school perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to

reflect on how it provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Yale Junior High School is a 6th,7th, and 8th grade entity housing approximately 500 students in 2013-2014.  It is located on the main

campus of the Yale Public School district and includes the Yale, Emmett, Avoca, Brockway, Greenwood, and Kenockee communities.  The

student enrollment trend has decreased over the previous three years.  We qualify as a Title I building due to our high percentage of students

who qualify for free and reduced lunch, which indicates that we serve a low socio-economic population. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
It is our vision at Yale Junior High School to create a learning environment where all students are motivated to find their purpose in life, to

view their individual worth, and to realize their potential. both academically and outside of school.  Yale Junior High will be a safe, supportive

place that students and their families, staff and community can enjoy.  Everyone will be provided the opportunity for measurable physical,

emotional, social, and intellectual growth.  Recognizing that everyone is unique, a variety of methods and activities will be used to challenge

all to reach their maximum potential.  Guided by the core values of life-long learning, respect and responsibility, Yale Junior High School will

continue to strive to assure an organizational structure, teaching strategies, and an environment conducive to and supportive of all learners.

School personnel, parents and students are committed to a partnership which will provide positive experiences, and a common core

knowledge for a solid educational foundation for all of the students at Yale Junior High School.   
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Our school's notable achievements over the previous three years have been in the areas of reading and writing.  As demonstrated by our

state assessment scores, there has been a increase in the overall proficiency in these two areas at all grade levels.  We also adopted a new

nationally-normed assessment that has allowed us to better identify struggling students.  With this new program, we expect to see increases

in our state assessments in the future.  Yale Junior High School is focusing on improving standardized scores in math and science as well as

continuing to focus on increasing at-risk students performance on these state assessments. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
N/A 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The stakeholders, such as teachers and administrators, were selected based upon requirements within their job description.  In addition,

parents and community members volunteered or were asked to be a part of the development of the school improvement plan.  Meetings are

scheduled at times that accommodate the participants' busy schedules. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The stakeholders involved in the decision making process are:

 

Administration

School Improvement Team

Department Heads

Staff

Students

Parents

 

All participants have a voice and are actively involved in the school improvement plan development. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final improvement plan is communicated in several ways.  It is posted on both the Yale Public School and Yale Junior High School

websites.  In addition, administrators and staff are presented with a of copy the school improvement plan in order to become familiar with key

components of the plan. 
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths, challenges, and directions for improvement based on an

analysis of data and responses to a series of data related questions. This data collection and analysis process includes the identification of

content area achievement gaps and reflections on causation. Please note that questions related to gaps and causes for a gap are marked

with an asterisk (*). This diagnostic represents the various types of student data that should be continuously collected, reviewed, and

analyzed in conjunction with other local school data. Completion of the SDA is required.
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Student Enrollment Data

 

 

 
How do student enrollment trends affect  staffing? 
 
Student enrollment has slightly declined each year over the last three years.  There is a projected decline in enrollment for the next three to

four years.  The county along with the state of Michigan also show a decline in the population due to a poor economic conditions along with

the a reduction of manufactoring jobs.  With a declining student population, there is and will be a need to reduce staff. 
 
 
How do student enrollment trends affect staff recruitment? 
 
Student enrollment has been on a slight decline.  Teacher recruitment may need to be reduced due to decreases in staffing.  New staff has

been added only when active staff have chosen to retire, move away for personal matters, or there is a need for specific certification. Staff

openings have been advertised locally and filled utilizing a district established, four step interview process.  
 
 
How do student enrollment trends affect budget? 
 
Student enrollment has been declining the last several years.  Significant budgetary cutbacks have been imposed.  These cuts are now

effected by student enrollment trends.   
 
 
How do student enrollment trends affect resource allocations? 
 
With a declining student enrollment, the availability of funding for resources are also declining. 
 
 
How do student enrollment trends affect facility planning and maintenance? 
 
Facility planning and maintenance has not been affected by the enrollment trend over the last several years. 
 
 
How do student enrollment trends affect parent/guardian involvement? 
 
As student enrollment decreases, the likelihood of parent/guardian involvement decreases. 
 
 
How do student enrollment trends affect professional learning and/or public relations? 
 
Despite enrollment trends, teachers and administration will continue to promote the high academic standards through a rigorous curriculum

while keeping the community abreast of changes through the local media and school sponsored websites. 
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What are the challenges you noticed based on the student enrollment data? 
 
As student enrollment declines, the challenges to continue to provide high standards, high quality education with a desirable student to

teacher ratio becomes more difficult. Less revenue means fewer teachers, and thus, higher class sizes. 
 
 
What action(s) will be taken to address these challenges? 
 
Staff and administration will utilize numerous, less costly resources, considered desirable student to teacher ratios when planning for the next

year, while looking to our RESA for additional support.  
 
 
What are the challenges you noticed based on student attendance? 
 
The more frequently students are absent, the greater the likelihood of a decrease in students' performance due to lack of  instruction,

practice, and remediation. 
 
 
What action(s) will be taken to address these challenges?  
 
Our attendance aide contacts the parents of absent students daily.  After multiple absent, results in additional phone calls home and truancy

letters being sent home at six, nine, and twelve absences.  If absences persist, the district truancy officer along with the Dean of Student will

schedule a meeting to address the absences with the student and the parent/guardian.  Furthermore, after twelve absences, the RESA

truancy officer along the district truancy officer and the Dean of Students, will schedule a hearing to address the absences. We also utilize

our Junior High Academic Zone time, peer tutoring, and after school support to assist students who lost instructional time. Finally, we are

training staff to develop an online presence so that students who miss instructional time or who need additional time to grasp the concepts

can turn to for extra instructional opportunities. 
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Student Achievement Data for All Students

 

This area includes data questions. 

 
Which content area(s) indicate the highest levels of student achievement? 
 
According to the state standardized assessment (MEAP), reading is the area with the highest level of student achievement. The sixth grade

had 82% proficient, 7th had 66% proficient, and the 8th grade had 86% proficient. 
 
 
Which content area(s) show a positive trend in performance? 
 
According to the state standardized assessment (MEAP), all levels of reading increased by an average of 4%, math increased by an average

of 11%, 7th grade writing increased by 7%, social studies increased by an average of 3%, and science increased by an average of 12%. 
 
 
In which content area(s) is student achievement above the state targets of performance? 
 
According to the state standardized assessment (MEAP), math, reading, and writing were above the state targets of performance. 
 
 
What trends do you notice among the top 30% percent of students in each content area?   
 
The top 30% of students in each content area tend to be the top in all content areas. 
 
 
What factors or causes contributed to improved student achievement? 
 
Our staff is amazing with the ability to work cohesively toward the common goal of educating our Yale Junior High School students to the

highest academic level possible.  The staff has many interventions to offer to the students who are struggling or not meeting academic goals.

These interventions include: JAZ (Junior High Academic Zone), ACHIEVE Program, SUPPORT Program, after school homework assistance,

and ISSAT (Individualized Student Study and Assistance Team). 
 
 
How do you know the factors made a positive impact on student achievement? 
 
Yale Junior High School staff uses pre and post tests, common assessments, as well as STAR Renaissance in math and reading to

determine the success of the numerous achievement programs in place to help improve academic performance.  The comparative data

shows a trend of growth. 
 
 
Which content area(s) indicate the lowest levels of student achievement? 
 
According to the state standardized assessment (MEAP), science had the lowest level of student achievement. 
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Which content area(s) show a negative trend in achievement? 
 
According to the state standardized assessment (MEAP), 7th grade ELA decreased by 5% from the previous year, but still achieved 65.9%

proficient.  An overall trend in MEAP scores demonstrates an increase across grade levels in the last two to three years. 
 
 
In which content area(s) is student achievement below the state targets of performance?  
 
None of the content areas were below the state target of performance. 
 
 
What trends do you notice among the bottom 30% of students in each content area?  
 
For the most part, the bottom 30% on state standardized assessments tend to be the same students in more than one content area. 
 
 
What factors or causes contributed to the decline in student achievement? 
 
There was a slight gap in our 6th grade ELA curriulcular alignment as demonstrated on the 7th grade ELA MEAP assessment. Every

instructor had a 1%-7% decline of proficient students with the exception of one teacher who had a 23% decline in students who were

proficient the year before. Students who struggled to achieve higher test scores tend to be identified as students with disabilities or

economically disadvantaged.  
 
 
How do you know the factors made a negative impact on student achievement? 
 
Reports compiled from the Michigan Department of Education, as well as the St. Clair County Regional Educational Services Agency, were

analyzed and results showed that our bottom 30% tended to be students with disabilities and/or economically disadvantaged. We conducted

an item analysis that identified negative growth in a 6th grade classroom. 
 
 
What action(s) could be taken to address achievement challenges? 
 
The staff has many interventions to offer to the students who are struggling or not meeting academic goals.  These interventions include: JAZ

(Junior High Academic Zone), ACHIEVE Program, SUPPORT Program, after school homework help, and ISSAT (Individualized Student

Study and Assistance Team). Through the sixth grade data dissection, the issue was not across the entire grade, but rather in one

classroom. The this was reflected in the evaluation process.  
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Subgroup Student Achievement

 

 

 
Statement or Question:Which subgroup(s) show a trend toward increasing overall performance? 
Response: 

 

White

Male

Female

Students with Disabilities

 

 
Statement or Question:For which subgroup(s) is the achievement gap closing?* 
Response: 

 

None

 

 
In what content areas is the achievement gap closing for these subgroups?* 
 
The achievement gap fluctuates within each content area from year to year, but no significant increase or decrease has occurred to close the

gap.  This is due to our SUPPORT, ACHIEVE, ISSAT, after school homework help, and JAZ intervention programs that were already in

place, which has resulted in a stable achievement gap.  This has led us to implement more opportunities to intervene and remediate for the

2014-2015 school year with the intention to close the achievement gap. 
 
 
How do you know the achievement gap is closing?* 
 
The achievement gap fluctuates within each content area from year to year, but no significant increase or decrease has occurred to close the

gap.  This is due to our SUPPORT, ACHIEVE, ISSAT, after school homework help, and JAZ intervention programs that were already in

place, which has resulted in a stable achievement gap.  This has led us to implement more opportunities to intervene and remediate for the

2014-2015 school year with the intention to close the achievement gap. 
 
 
What other data support the findings? 
 
The demographic reports provided by the St. Clair County RESA in the form of various charts and graphs indicate the achievement gap is

fluctuating from year to year per grade level per subject area. 
 
 
What factors or causes contributed to the gap closing? (Internal and External)* 
 
The achievement gap fluctuates within each content area from year to year, but no significant increase or decrease has occurred to close the

gap.  This is due to our SUPPORT, ACHIEVE, ISSAT, after school homework help, and JAZ intervention programs that were already in
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•

•

place, which has resulted in a stable achievement gap.  This has led us to implement more opportunities to intervene and remediate for the

2014-2015 school year with the intention to close the achievement gap. 
 
 
How do you know the factors made a positive impact on student achievement? 
 
The achievement gap fluctuates within each content area from year to year, but no significant increase or decrease has occurred to close the

gap.  This is due to our SUPPORT, ACHIEVE, ISSAT, after school homework help, and JAZ intervention programs that were already in

place, which has resulted in a stable achievement gap.  This has led us to implement more opportunities to intervene and remediate for the

2014-2015 school year with the intention to close the achievement gap.  Improvement is demonstrated by academic performance and a

decrease in student retentions. 
 
 
What actions could be taken to continue this positive trend?  
 
In addition to our SUPPORT, ACHIEVE, ISSAT, STAR, after school homework help, and JAZ intervention programs that were already in

place, we will implement more academic support services to our special education population.  We will continue to utilize a school wide math

practice program, Accerelated Math, to increase students proficiency in Math.  We are also planning to implement even more opportunities to

intervene and remediate for the 2014-2015 school year with the intention to close the achievement gap. 
 
 
Statement or Question:Which subgroup(s) show a trend toward decreasing overall performance? 
Response: 

 

None

 

 
Statement or Question:For which subgroup(s) is the achievement gap becoming greater?* 
Response: 

 

Economically Disadvantaged

 

 
In what content areas is the achievement gap greater for these subgroups?* 
 
The achievement gap is greater in mathematics, specifically in 7th grade, compared to the previous year.  When comparing the data from

three years ago to the present, it indicates there is a fluctuation in proficiency scores in content areas by grade level.  
 
 
How do you know the achievement gap is becoming greater?* 
 
Data indicates there is an increase in the gap as measured by the MEAP assessment, specifically in 7th grade mathematics when compared

to next year.  
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What other data support the findings?* 
 
The demographic data supplied by our Regional Educational Service Agency indicates the achievement gap fluctuates within each content

area from year to year, but no significant increase or decrease has occurred to close the gap.  This is due to our SUPPORT, ACHIEVE,

ISSAT, after school homework help, and JAZ intervention programs that were already in place, which has resulted in a stable achievement

gap.  This has led us to implement more opportunities to intervene and remediate for the 2014-2015 school year with the intention to close

the achievement gap. 
 
 
What factors or causes contributed to the gap increasing? (Internal and External)* 
 
Externally, the academic population periodically fluctuates. However, internally, teachers are evaluating best practices in differentiation for

the lower achieving students. 
 
 
How do you know the factors lead to the gap increasing?* 
 
Longitudinal studies conducted by St. Clair County Regional Educational Service Agency lead us to this conclusion. 
 
 
What actions could be taken to close the achievement gap for these students?* 
 
In addition to our SUPPORT, ACHIEVE, ISSAT, STAR, after school homework help, and JAZ intervention programs that were already in

place.  We also implemented a school wide math practice program, Accelerated Math, to increase students proficiency in mathematics.  We

are also planning to implement even more opportunities to intervene and remediate for the 2014-2015 school year with the intention to close

the achievement gap. For example, we are increasing our during school intervention program by five hours per week. 
 
 
How is each of the English Language Learners (ELLs) demographics achieving in comparison to the school aggregate? 
 
N/A 
 
 
How do you ensure that students with disabilities have access to the full array of intervention programs (Title 1, Title III, Section

31a, credit recovery programs, after-school programs, etc.)? 
 
Our in-school intervention programs are offered to any student who is identified as needing extra instruction.  Our credit recovery and after

school programs are offered in a variety of venues, thus easing the travel burden of our parents. 
 
 
How are students designated ‘at risk of failing' identified for support services? 
 
We utilize the state assessments, STAR Renaissance assessment program, teacher referrals, local common assessments, and any student
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who earns a failing grade for a reporting period is identified as 'at risk of failing.' 
 
 
What Extended Learning Opportunities are available for students (all grade configurations respond)? 
 
Currently, we offer a Title I funded math practice program called Accelerated Math to all students at Yale Junior High School as well as

tutoring sessions once per week for one hour.  We also offer the opportunity for students to take geometry at the high school as long as they

meet the prerequisite requirements. 
 
 

 
What is the school doing to inform students and parents of Extended Learning Opportunities? 
 
The parents are informed of the extended learning opportunities via the Principal's Newsletters, teacher websites, Facebook, and email

notifications. 
 
 

 

 

 

 

 
What impact might this data have on student achievement? 
 
Due to the numerous teachers that have multiple effective years of experience, student achievement may be higher. 
 

Label Question Value
What percentages of students participate in Extended Learning
Opportunities, either for additional support or increased challenge?

50.0

Label Question Value
What is the total FTE count of teachers in your school? 24.8

Label Question Value
How many teachers have been teaching 0-3 years? 2.0

Label Question Value
How many teachers have been teaching 4-8 years? 4.0

Label Question Value
How many teachers have been teaching 9-15 years? 6.0

Label Question Value
How many teachers have been teaching >15 years? 13.0
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What impact might this data have on student achievement? 
 
The higher the number of days that effective, highly-qualified teachers are absent, the more likely student achievement will decrease. 
 

Label Question Value
Indicate the total number of days for teacher absences due to
professional learning or professional meetings.

23.0

Label Question Value
Indicate the total number of days for teacher absences due to illness. 287.0
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Perception Data - Students

 

 

 
Which area(s) indicate the highest overall level of satisfaction among students?  
 
According to the 2013-2014 student survey, students at Yale Junior High School indicate that the principal and teachers have high

expectations of them as students. 
 
 
Which area(s) show a positive trend toward increasing student satisfaction? 
 
According to the 2013-2014 student survey, the student perception of the administration and teachers at Yale Junior High has consistently

stayed positive over the last four years. 
 
 
What area(s) indicate the lowest overall level of satisfaction among students?                                                                                
 
According to the 2013-2014 student survey, the students lowest level of satisfaction was that students feel their peers do not respect the

property of others. 
 
 
Which area(s) show a trend toward decreasing student satisfaction? 
 
According the student survey taken during the 2013-2014 school year, the students at Yale Junior High have a decreasing feeling of respect

from their peers. 
 
 
What are possible causes for the patterns you have identified in student perception data? 
 
The students' positive perception of the administration and staff has stayed consistent due to the high level professionalism, collaboration

among staff, and continuous strive for excellence to meet the needs of the students.  The students' negative perception of respect from their

peers is more than likely due to the increased use of social media that carries over into the school environment. 
 
 
What actions will be taken to improve student satisfaction in the lowest areas?                                                                  
 
Yale Junior High has already incorporated a variety of strategies to increase respect among students such as the P.A.S.S. (Promoting

Academic and Social Success) mentoring program where model 8th grade students mentor 6th grade students and discuss important issues

like study skills and bullying. We have also brought in motivational speakers on respect for other, anti-bullying, and striving to reach your

personal best.  As a follow-up to the Be the Change program we have used in the past, we will be implementing a program that focuses on

the differences between mean, rude, and bullying.  It will also teach the students how to stand up for themselves and others. 
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Perception Data – Parents/Guardians

 

 

 
Which area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
Parents/Guardians state that the school's purpose statement is clearly focused on student success.  They also feel that our school has high

expectations for students in all classes, the teachers provide an equitable curriculum that meets student's learning needs, as well as qualified

staff members to support student learning and prepare thier children for the next school year. 
 
 
Which area(s) show a trend toward increasing parents/guardian satisfaction? 
 
Although we completed a perception survey this school year, there is no data to suggest a trend.  However, they feel that our school has high

expectations for students in all classes, the teachers provide an equitable curriculum that meets student's learning needs, as well as qualified

staff members to support student learning and prepare thier children for the next school year.. 
 
 
Which area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Parents/guardians feel thier child does not have up-to-date computers and other technology to learn. 
 
 
Which area(s) show a trend toward decreasing parents/guardian satisfaction? 
 
Although we completed a perception survey this school year, there is no data to suggest a trend.  However, some areas of concern were that

our school's purpose statement is not formally reviewed and revised with involvement from parents, that our school's governing body, the

school board, interferes with the operation or leadership of our school, and that all of their child's teachers do not keep them informed

regularly of how their child is being graded. 
 
 
What are possible causes for the patterns you have identified in parent/guardian perception data? 
 
This year we switched to a new grading program, Skyward, that requires some adjustment time for parents to become familiar with different

aspects of the program.  On the positive side, despite staff reductions, we maintained high expectations and provided equitable curriculum

from highly qualified staff to prepare the students for the next school year. 
 
 
What actions will be taken to increase parent/guardian satisfaction in the lowest areas? 
 
In order to increase parent/guardian satisfaction, we will create more parent/community awareness through computerized social media and

the local newspaper.  We will also offer more training for both teachers and parents on how to better utilize the Skyward messaging system

to give frequent classroom updates about upcoming assignments and assessments.  Finally, we will begin the process of creating a

Parent/Teacher Organization (PTO) for the junior high which will increase our overall parent involvement. 
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Perception Data – Teachers/Staff

 

 

 
Which area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
The Advanced-Ed survey yielded that Yale Junior High School is a school that has a continuous improvement process based on data, school

leaders hold all staff accountable for student learning, members participate in continuous professional learning based on identified needs,

provides qualified staff to support student learning, and leaders monitor data related to school continuous improvement goals. 
 
 
Which area(s) show a trend toward increasing teacher/staff satisfaction? 
 
The last perception survey was done in the 2010-2011 school year.  There is no data to suggest a trend. 
 
 
Which area(s) indicate the lowest overall level of satisfaction among teachers/staff? 
 
The teachers/staff feel that our school does not ensure all staff members are trained in evaluation, interpretation, and use of data, that staff

members do not provide peer coaching to all teachers, the school board does not maintain a distinction between its roles and responsibility

and those of student leadership, and that our school's purpose statement is not formally reviewed and revised by all staff. 
 
 
Which area(s) show a trend toward decreasing teacher/staff satisfaction? 
 
The last perception survey was done in the 2010-2011 school year.  There is no data to suggest a trend. 
 
 
What are possible causes for the patterns you have identified in staff perception data? 
 
Yale Junior High is continuously striving to implement the school improvement plan by meeting the needs of all staff, students, and parents.

While there is continuous growth from year to year, Yale Junior High's school improvement plan is a work in progress. However, the lack of

an annual review of our mission statement, peer coaching by teachers, and teacher evaluation training are all possible causes for the staff's

perception. 
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Other

 

 

 
How does your school use the MiPHY online survey health risk behavior results to improve student learning? (Enter N/A if you

have not completed the MiPHY survey.)

 
 
The last time Yale Junior High School students took the MiPHY survey was in 2013-2014 school year.  The Sex Education Advisory Board

has reviewed the data and is in the process of recommending curricular changes after the 2014-2015 school year. Additionally, the Principal

has analyzed the data with the school counselor to identify other issues that could possibly negatively impact student learning.  One of the

programs that resulted from this discussion was the implementation of 'Be the Change Challenge Day' and the PASS program, Promoting

Academic and Social Success.  We will continue to implement a student mentor program is scheduled to occur. 
 
 
Describe how decisions about curriculum, instruction and assessment are made at this school and which stakeholders are

involved in the process. 
 
The district's Title I, Instruction, and Personnel Director initiates discussion regarding curriculum, assessment, and instruction with Principals

and departments within the school.  Then the Principal and teaching staff analyze the current practices with the recommended or required

ones via a gap analysis.  Once gaps are identified, the teaching staff develops curriculum, instruction, and/or assessments that better align

with the new requirements or recommendations. 
 
 
What evidence do you have to indicate the extent to which the standards are being implemented? 
 
We have curriculum maps, pacing guides, and lesson plans to identify that the Common Core State Standards are implemented in the

content areas. 
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School Additional Requirements Diagnostic 

School Improvement Plan
Yale Junior High School

SY 2014-2015 Page 27
© 2014 AdvancED www.advanc-ed.org



Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Literacy and math are tested annually in grades
1-5.

No Yale Junior High School is a 6-8
building.

Label Assurance Response Comment Attachment
Our school published a fully compliant annual
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes http://www.yale.k12.mi.us/YPS_A
nnual_2012.pdf

Label Assurance Response Comment Attachment
Our school has the 8th grade parent approved
Educational Development Plans (EDPs) on file.

Yes

Label Assurance Response Comment Attachment
Our school reviews and annually updates the
EDPs to ensure academic course work
alignment.

Yes

Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes

Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Joseph Haynes, Director of
Curriculum and Instruction
198 School Drive
Yale, MI 48097
810-387-3231
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Label Assurance Response Comment Attachment
The institution has a School-Parent Involvement
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

Yes Yale Junior High
Parent Involvement
Policy

Label Assurance Response Comment Attachment
The institution has a School-Parent Compact. If
yes, please attach the School-Parent Compact
below.

Yes YJH Compact

Label Assurance Response Comment Attachment
The School has additional information
necessary to support your improvement plan
(optional).

Yes PD PLAN
CURRICULUM
	Math		Common Core Math
Standards
	ELA		Writewell (fall) & ?
	SS		Atlas & CCSS Informational
text & Charts/Graphs
	SCI		Next Generation & CCSS
Informational text &
Charts/Graphs
AFFECTIVE -	Collaboration /
Unity / Honesty
EVALUATION-	New Tool (Rubric)
& Goals
BOTTOM 30%-	ISSAT Meetings,
Collaboration between Title I
teachers & General Education
teachers,	Focus on Changes in
the General Education Classroom
(Math / Literacy Plans
TECHNOLOGY BASED
PROGRAM TRAINING

YPS PD Calendar
13-14
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Health and Safety (HSAT) Diagnostic 
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Introduction
 
The content for this tool comes directly from the Healthy School Action Tool (HSAT) Assessment (http://www.mihealthtools.org/hsat), an

online tool for school buildings to assess its school health environments. These assurances are designed to help school improvement teams

think about conditions for learning in their school, specifically related to student health and safety, and develop strategies in their school

improvement plan to address any identified needs.

 

This diagnostic is optional and should be completed only if you took the HSAT.
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Health and Safety (HSAT)

 

The following assurances come directly from the <a href="http://www.mihealthtools.org/hsat"target="_blank">Healthy School Action Tool

(HSAT) Assessment</a>, an online tool for school buildings to assess their school health environments. If your school completed the HSAT

in the past year, you may refer back to your report to answer the following assurances. Responses to these assurances are necessary -

whether you've completed the HSAT or not. These assurances are designed to help school improvement teams think about conditions for

learning in their school, specifically related to student health and safety, and develop strategies in their school improvement plan to address

any identified needs. 

 

 

 

 

 

 

 

Statement or Question Response Rating
Question 1 Our School has a written policy on school

safety that supports proactive, preventative
approaches to ensure a safe school
environment.

Written policy, fully implemented N/A

Statement or Question Response Rating
Question 2  All teachers in our school have received

professional development in management
techniques to create calm, orderly classrooms.

Yes N/A

Statement or Question Response Rating
Question 3 Our school communicates all of our health and

safety policies to students, staff, substitute
teachers, parents and visitors through the
parent handbook or newsletter at least once a
year.

Yes N/A

Statement or Question Response Rating
Question 4 Our school has used data from a student

health/safety assessment at least once in the
past two years to assist in planning actions that
will improve our school's environment and/or to
determine the impact of changes that we have
made on student attitudes and behaviors.

Yes N/A

Statement or Question Response Rating
Question 5 Our school has taken action on the Michigan

State Board of Education Policy on
Comprehensive School Health Education.

Adopted policy, fully implemented N/A

Statement or Question Response Rating
Question 6 All teachers who provide health education

instruction received annual professional
development/continuing education specifically
related to health education.

Yes N/A
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Statement or Question Response Rating
Question 7 The health education curriculum used in our

school is the Michigan Model for Health®
Curriculum.

Yes N/A

Statement or Question Response Rating
Question 8 The health education curriculum used in our

school involves student interaction with their
families and their community.

Yes N/A

Statement or Question Response Rating
Question 9 Our school has taken action on the Michigan

State Board of Education Policy on Quality
Physical Education.

Adopted policy, fully implemented N/A

Statement or Question Response Rating
Question 10 At our school, physical education teachers

annually participate in professional
development specific to physical education.

Yes N/A

Statement or Question Response Rating
Question 11 Our school uses the Exemplary Physical

Education Curriculum (EPEC)
Other curriculum N/A

Statement or Question Response Rating
Question 12 At least three times during the past 12 months,

our school offered programs, activities or
events for families about physical activity.

No N/A

Statement or Question Response Rating
Question 13 Our school offers the following amount of total

weekly minutes of physical education
throughout the year.

150 minutes or more at elementary level, 225
minutes or more at middle/high level

N/A

Statement or Question Response Rating
Question 14 Our school has taken action on the Michigan

State Board of Education Policy on Nutrition
Standards.

Adopted policy, fully implemented N/A

Statement or Question Response Rating
Question 15 The food service director/manager participated

in professional development related to food or
nutrition during the past 12 months.

Yes N/A
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Statement or Question Response Rating
Question 16 The food service director/manager

supports/reinforces in the cafeteria what is
taught in health education.

Yes N/A

Statement or Question Response Rating
Question 17 During the past 12 months, our school collected

information from parents to help
evaluate/improve school meals or foods offered
a la carte, in concessions, school stores,
vending machines, or as a part of classroom
celebrations/parties or at school events.

Yes N/A

Statement or Question Response Rating
Question 18 Our school makes a good faith effort to ensure

that federally reimbursable school nutrition
programs are the main source of nutrition at
school rather than vending or a la carte.

Yes N/A

Statement or Question Response Rating
Question 19 Our school has a health services provider or

school nurse accessible to students.
No N/A

Statement or Question Response Rating
Question 20 Our school has a written policy on school safety

that involves parents, and broader community,
in collaborative efforts to help ensure a safe
school environment.

Written policy, fully implemented N/A

Statement or Question Response Rating
Question 21 Our school has a system in place for collecting

relevant student medical information.
Yes N/A

Statement or Question Response Rating
Question 22 Our school has taken action on the Michigan

State Board of Education Positive Behavior
Support Policy.

Adopted policy, but not fully implemented N/A

Statement or Question Response Rating
Question 23 During the past 12 months, the school

counseling staff has provided professional
development to school health staff about
identification and referral of students related to
violence and suicide prevention.

Yes N/A
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Statement or Question Response Rating
Question 24 During the past 12 months, the school

counselor/psychologist/social worker offered
information to students (presentations,
materials, individual or group counseling
activities, events) about bullying, harassment
and other peer to peer aggression.

Yes N/A

Statement or Question Response Rating
Question 25 During the past 12 months, the school

counselor/psychologist/social worker has
collaborated with appropriate school staff or
community agencies to implement programs or
activities related to bullying, harassment and
other peer to peer aggression.

Yes N/A

Statement or Question Response Rating
Question 26 During the past 12 months, the school

counseling staff identified students who are at
risk of being victims or perpetrators of violence.

Yes N/A

Statement or Question Response Rating
Question 27 Our school's mission statement includes the

support of employee health and safety.
Yes N/A

Statement or Question Response Rating
Question 28 During the past year, our school supported staff

participation in health promotion programs by
having a budget for staff health promotion.

No N/A

Statement or Question Response Rating
Question 29 During the past year, our school supported staff

in healthy eating by providing healthy food
choices at staff meetings.

No N/A

Statement or Question Response Rating
Question 30 Our school has a written family involvement

policy that advocates for strong connections
between the home, school and the community
as a means of reducing barriers to student
achievement.

Written policy, fully implemented N/A

Statement or Question Response Rating
Question 31 Our school has a parent education program. Yes N/A

School Improvement Plan
Yale Junior High School

SY 2014-2015 Page 36
© 2014 AdvancED www.advanc-ed.org



 

Statement or Question Response Rating
Question 32 During the past 12 months, our school collected

information from parents to help
evaluate/improve school health education in our
school.

Yes N/A

Statement or Question Response Rating
Question 33 During non school hours the community has

access to indoor facilities for physical activity
(such as gym, weight room, hallway for walking,
pool, basketball court).

Access to some indoor facilities N/A
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Title I Schoolwide Diagnostic 
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Schoolwide schools. As described in sections 1111(b)(1), 1114 (b)(1)(A) and 1309(2)

of the Elementary and Secondary Education Act (ESEA), the Comprehensive Needs Assessment (CNA) requirement is met by completing a

School Data Analysis (SDA) and School Process Profile (SPP). The Comprehensive Needs Assessment must be completed prior to creating

a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs Assessment to develop

Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four types of data: student

achievement data, school programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and

demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I,

Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

 

 

 
1. How was the comprehensive needs assessment conducted? 
 
Yale Junior High School's needs assessment was completed utilizing a variety of techniques. Our needs assessment is continually evaluated

during Departmental and School Improvement meetings. The majority of the applicable information is obtained through the results shown

from Data Director, the BAA website, and STAR Renaissance. The teams routinely analyze AdvancED indicators and rate our performance

with each indicator using the supplied rubric. The teams then identify the highest need indicators based on the rubric and gather additional

data to measure the performance and update the plan to address the current deficiencies. In addition, our academic departments continue to

utilize common assessments (both local and state) to measure student comprehension of the curriculum they are required to teach. When

students do not perform up to our expected minimum level of performance (70%), plans are put in place to address the needs and offer

students and staff additional assistance. Those students with deficiencies are directed toward Title I and other services.

 
 
 
2. What were the results of the comprehensive needs assessment?   What information was concluded as a result of analyzing

perception, student achievement, school programs/process, and demographic data?   
 
What was examined: Grade-level common assessments aligned with Common Core state standards specific to core subjects (Math,

Language Arts, Science, Social Studies, MEAP School Summary, MEAP Strand Analysis, MEAP Item Analysis, MEAP Trend Analysis, ACT

Explore)

 

What was reviewed:

Demographics: 95.5% white, 2.13% Hispanic, 1.16% African-American, 1.16% Two or more races

Economically disadvantaged: 39.3%

Free and Reduced lunch: 61.3%

AYP: Made 2 out of last 3 years

Top to Bottom: 51%

Proficiency Targets:

Reading-69.94%; Achieved- 89.68% for all, 72.04% for bottom 30%, 83.44% for Economically Disadvantaged, & 65.96% for Special

Education

Math-53.3%; Achieved- 74.84 for all, 20.43% for bottom 30%, 59.92% for Economically Disadvantaged, & 42.55 for Special Education

Science-29.93%; Achieved- 55% for all, 0% for bottom 30%, 37.29% for Economically Disadvantaged, & 6/21 for Special Education

Social Studies-49.35%; Achieved- 58.6% for all; 0% for bottom 30%, 52.94% for Economically Disadvantaged, & 5/20 for Special Education

Writing-69%; Achieved- 88.54% for all, 61.7% for bottom 30%, 88.71% for Economically Disadvantaged, & 13/21 for Special Education.

Parent perception survey: More technology devices needed or updated

Staff perception survey: More technology devices needed or updated

 

Additionally, our staff conducted an analysis of the MEAP results when the information was returned to us in April. Special attention was paid

to the performance of our subgroup's data and how they performed as compared to the overall school performance which resulted in the

creation of a new sub group that targets our bottom 30% in the core areas. Yale Junior High School annually sends a team of staff members

to the St. Clair RESA for "Data Days" to evaluate school improvement information.
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What did the data reveal: The data revealed that staff need to continue to implement more strategies focusing on differentiated instruction to

ensure all students have an equal opportunity. Data also revealed a perceived need to increase more up to date technology tools and

devices from both the staff and parents. Additionally, data revealed that instructional practices utilizing technology need to increase to

prepare our students for 21st century careers. Finally, data revealed that more intervention strategies need to be implemented for the bottom

30% in all core areas. 
 
 
3. How are the school goals connected to priority needs and the needs assessment? It is clear that a detailed analysis of multiple

types of data was conducted to select the goals. 
 
Yale Junior High School goals are based upon specific needs identified through common content level assessments, standardized tests, and

other research-based assessments like STAR testing. Specifically, our top priority is addressing the gap between our bottom 30% and our

top 30% in the core areas.

 

Goals:

All students will be proficient in the area of Mathematics

Strategies and interventions will be focused on the achievement of all students and the subgroups of bottom 30% and/or economically

disadvantaged. The subgroups of Bottom 30% and Economically disadvantaged students who are not achieving proficiency in math will be

invited to participate in additional instructional programs.

All will be proficient in the area of Science

Strategies and interventions will be focused on the achievement of all students and the subgroups of bottom 30% and/or economically

disadvantaged.. Instructional staff provides extra support as needed in this area by focusing on informational reading comprehension of

content area text and vocabulary.

All will be proficient in the area of Social Studies

Strategies and interventions will be focused on the achievement of all students and the subgroups of bottom 30% and/or economically

disadvantaged.. Instructional staff provides extra support as needed in this area by focusing on informational reading comprehension of

content area text and vocabulary.

All will be proficient in the area of Writing

Strategies and interventions will be focused on the achievement of all students and the subgroups of bottom 30% and/or economically

disadvantaged.. Additional instructional time will be provided for students who are struggling in this area by the classroom teacher and

instructional staff.

All will be proficient in Reading .

Strategies and interventions will be focused on the achievement of all students and the subgroups of bottom 30% and/or economically

disadvantaged.. The subgroups of Bottom 30% and Economically disadvantaged students who are not achieving proficiency in reading will

be invited to participate in additional instructional programs.

 
 
 
4. How do the goals address the needs of the whole school population?  How is special recognition paid to meeting the needs of

children who are disadvantaged? 
 
The needs of the whole population are addressed as the goal is written to include all students (for example:  All students will improve

proficiency in the area of Mathematics.)  The subgroups of Bottom 30% and Economically Disadvantaged students are identified and
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progress is monitored on the STAR program in the areas of Reading and Mathematics.  This data is analyzed at least one time each

semester at grade level meetings which includes the Administration, grade level teachers, and special education teachers.  Additionally, data

is monitored quarterly based upon student performance in the core academic areas. 
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Component 2: Schoolwide Reform Strategies 

 

 

 
1. Describe the strategies in the schoolwide plan which focus on helping ALL students reach the State's standards. 
 
Reading/Writing: Teachers use best practice strategies as identified by Marzano daily in order to help all students reach the Common Core

State Standards (CCSS).  Strategies used are identified in daily lesson plans. Additional instructional time is offered for those students

identified as "at-risk" by way of the state assessment, STAR, teacher common assessments, economically disadvantaged, and/or the bottom

30%.

Math: Teachers use best practice strategies as identified by Marzano daily in order to help all students reach the Common Core State

Standards (CCSS).  Strategies used are identified in daily lesson plans. Additional instructional time is offered for those students identified as

"at-risk" by way of the state assessment, STAR, teacher common assessments, economically disadvantaged, and/or the bottom 30%.

Teachers also have access to Accelerated Math in order to have students work at their identified grade level.

Social Studies:Teachers use best practice strategies as identified by Marzano daily in order to help all students learn.  Strategies used are

identified in daily lesson plans.

Science: Teachers use best practice strategies as identified by Marzano daily in order to help all students learn.  Strategies used are

identified in daily lesson plans. 
 
 
2. Describe how the research-based methods and strategies in the schoolwide plan increase the quality and quantity of instruction

(which accelerates and enriches the curriculum). 
 
Staff has been trained in Robert Marzano's differentiated instructional strategies in addition to the detailed district-adopted writing program,

WriteWell. Staff is continuing to use the Marzano's differentiated instructional strategies in the daily lesson plans such as cooperative

learning, differentiated instruction, identifying similarities and differences, and advanced graphic organizers. By combining these strategies,

Accelerated Math, and other computer assisted programs with additional instruction time, the quality and quantity of instruction is accelerated

and enrich for students identified as below grade level in reading, writing, and mathematics. 
 
 
3. Describe how the research-based reform strategies in the schoolwide plan align with the findings of the comprehensive needs

assessment. 
 
The findings of the needs assessment shows there continues to be a gap between our bottom 30% and top 30% in most core content areas,

a need for improved and additional technology devices, and to continue achieving our state assessment performance standards. This means

that teachers need to continue to more consistently use Marzano's classroom instructional strategies to differentiate instruction as well as

incorporate more technology into their lessons in order to actively engage the students in the learning process. This will help address the gap

between our bottom 30% and top 30% in math, science, and social studies. Professional development will  be provided to assist teachers in

utilizing Robert Marzano's The Art and Science of Teaching with Technology, 2014. This will ensure we are implementing more technology

effectively in the classroom. Additionally, approximately 240 Chromebooks were purchased for research based projects, STAR, Accelerated

Math, other computer based supplemental programs, note-taking and summarizing, and electronic submission of assignments to increase

the active engagement of the students. Finally, this provides more opportunities for our bottom 30% to have access to technology combined

with research based instruction strategies from Marzano.
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4. Describe the strategies in the schoolwide plan which provide a level of INTERVENTIONS for students who need the most

instructional support in all major subgroups participating in the schoolwide program. 
 
Our school-wide plan provides additional instructional opportunities for our all students who need instructional support. In the areas of math,

reading, and writing students are pulled out of their elective for additional instructional support utilizing direct instruction from a certified and

qualified teacher, computer based instructional programs, and project based learning. Additionally, students have the opportunity for after

school tutoring and instructional intervention programs throughout the year. In science and social studies, students who need the most

instructional support also have the opportunity to increase their reading comprehension levels through the same program as previously

mentioned. In all core academic areas, differentiated instruction is given to students who need instructional support. We are currently

evaluating computer based programs to further assist struggling students with informational text comprehension.  
 
 
5. Describe how the school determines if these needs of students are being met. 
 
Data from STAR testing, teacher common assessments, teacher created assessments, and online computer programs (i.e. Accelerated

Math) is analyzed quarterly to determine the success of the various intervention programs, as well as the specific, individual success or

struggles of each student.  Staff, in grade levels, and administration collaborate in after school meetings to determine the necessary

adjustments to the various intervention strategies, including time and frequency, to meet the needs of the students. Tier one is focused on all

struggling students within the classroom. Tier 2 is focused on students identified as the bottom 30% and anyone else struggling in multiple

areas previously mentioned. Finally, Tier 3 is focused on students who are severely struggling in one or more core classes. These students

are then recommend to Individual Student Study& Assistance Team (ISSAT).

At the conclusion of the year, the instructional staff and administration evaluate our program's effectiveness through the success of each

student that received services. We evaluate data like student marking period failures, retentions, and student growth to determine the

success of these programs. 
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Component 3: Instruction by Highly Qualified Staff

 

 

 

 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals
meet the NCLB requirements for highly
qualified? Provide an assurance statement.   If
no, what is the number that is not highly
qualified and what is being done to address
this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes All Instructional staff, including
Title I paraprofessionals, at Yale
Junior High School have met the
requirements of Highly Qualified
status.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement. If no, what is the number
that is not highly qualified and what is being
done to address this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes All instructional staff at Yale
Junior High School are highly
qualified and certified according
to the No Child Left Behind
guidelines in the areas and grade
levels they are assigned to teach.
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Component 4: Strategies to Attract Highly Qualified Teachers

 

 

 
1. What is the school's teacher turnover rate for this school year? 
 
There is a very low rate of turnover at Yale Junior High School.  There was one retirement in the building at the end of the 2013/ 2014 school

year.  Furthermore,  a .8 full time equivalent teaching vacancy is available that is expected to be filled before the beginning of the 2014/ 2015

school year.  
 
 
2. What is the experience level of key teaching and learning personnel?  
 
Yale Junior High School has the following teachers:

0-5 years:4

6-10 years:4

11-15 years: 4

16-20 years: 6

21-25 years: 2

26-30 years: 2

30-35 years: 1

36+ years: 2

 
 
 
3. Describe the specific initiatives the SCHOOL has implemented to attract and retain high quality teachers regardless of the

turnover rate. 
 
Yale Junior High School has a very low turnover rate. Teachers rarely choose to leave the building due to high academic standards, sound

financial management, competitive pay and benefits as well as a personal approach in the district.Yale Junior High School has a strong

academic reputation as demonstrated by the state scorecard and assessments. The community strongly supports the school both by their

attendance and financially. Also, Yale Junior High offers many areas for teachers to become involved more deeply in our school (i.e.

athletics, clubs, etc.), and many teachers choose to remain as teachers in our school due to the collaboration that Yale Junior High fosters

among these educators. 
 
 
4. Describe the specific initiatives the DISTRICT has implemented to attract and retain highly qualified teachers regardless of the

turnover rate.  
 
Yale Junior High School has a very low turnover rate. Teachers very rarely choose to leave the building. High academic standards, sound

financial management, competitive pay and benefits as well as a personal approach in the district are selling points to possible candidates.

Yale Public Schools offer a comprehensive and supportive four year "New Teacher Induction Program". Yale Public Schools has a strong

academic reputation and the community strongly supports the school. To ensure that Yale Public Schools attract the best teachers and staff,

our district policy requires a four step interview / hiring process. Three stages of the hiring process require interviews by teams. Teams
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consist of the Superintendent of Schools, Director of Personnel, building principal, teachers, parents, and students (if appropriate). Finally,

the district encourages teachers to remain lifelong learners and provides many opportunities for further professional development. 
 
 
5. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate of highly

qualified teachers? 
 
Not applicable 
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Component 5: High Quality and Ongoing Professional Development

 

 

 
1. Describe the professional learning that the staff will receive that is aligned with the comprehensive needs assessment and the

goals of the school improvement plan. 
 
The staff has received training in the use of iPads and Promethean Boards in the classroom. The staff has also attended various workshops

on differentiated instruction and cooperative learning. The staff will actively participate in a district wide professional development program

emphasizing effective utilization of technology in their classroom as well as creating an online presence. This study will be based on

Marzano's Enhancing the Art and Science of Teaching with Technology, 2014. This comprehensive training will assist students in the

identified bottom 30% by giving the teachers the tools to differentiate instruction as well as skills to embed 21st century technology into their

lessons. Additionally, these identified students tend to be slower learners, and through this training, will give them extra time to review notes,

lessons, and submit questions directly to the teacher while at home after school. Finally, the math department will continue to receive training

in implementing Star Renaissance's Accelerated Math into their instruction strategies. They will work especially with the identified bottom

30% math students to improve student's understanding and assist in closing the gap between them and the top 30%.  
 
 
2. Describe how this professional learning is "sustained and ongoing." 
 
The professional development is "sustained and ongoing" through five and a half days of professional development. In this professional

development, we will explore the newly purchased technology devices, train instructional staff on how to efficiently operate basic tasks, begin

studying Marzano's teaching strategies in his book Enhancing the Art and Science of Teaching with Technology, 2014,  create an online

presence for each teacher, and effectively communicate to out to students and parents via the online presence. Additionally, in our monthly

school improvement meetings, which are focused on utilizing differentiated instruction in the classroom and increasing the use of technology,

we will focus on expounding upon Marzano's classroom strategies as well as specifically focusing on other online, computer based programs

(i.e. Accelerated Math). Following the professional development, methods/strategies will be documented in weekly lesson plans. 
 
 

Label Assurance Response Comment Attachment
3. The school's Professional Learning Plan is
complete.

Yes Professional
Development
Calendar
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Component 6:   Strategies to Increase Parental Involvement

 

 

 
1. Describe how parents are (will be) involved in the design of the schoolwide plan. 
 
Parents will be involved in the design of Yale Junior High School's Improvement Plan through representation on the School Improvement

Team and at monthly Parent Information Night meetings. Parents are invited and encouraged to attend the annual Title I planning and

evaluation meeting and have the opportunity to give feedback. Parent's also give feedback on our "Parent Perception Survey" at

Parent/Teacher Conferences. Parents are updated monthly on the Title I services offered to qualifying students at the Parent Informational

Night meetings, which are held on the last Thursday of the month. The plan was designed with parent input, implemented with parent

support, and is evaluated by parent representation annually. 
 
 
2. Describe how parents are (will be) involved in the implementation of the schoolwide plan. 
 
Parents will be involved in the implementation of Yale Junior High School's Improvement Plan through representation on the School

Improvement Team and at monthly Parent Information Night meetings. Yale Junior High School is also planning on beginning a Parent-

Teacher Organization/Association team to assist in increasing the involvement of parents in our school. Parents are also invited and

encouraged to attend the annual Title I planning and evaluation meeting and have the opportunity to give feedback. Finally, parents are

updated monthly on the Title I services offered to qualifying students at the Parent Informational Night meetings, which are held on the last

Thursday of the month.  
 
 
3. Describe how parents are (will be) involved in the evaluation of the schoolwide plan. 
 
Parents will be involved in the evaluation of Yale Junior High School's Improvement Plan through representation on the School Improvement

Team, via the perception survey, at the annual Title I parent meeting, and at the monthly Parent Information Night meetings. All parents will

be encouraged to attend and provide feedback. 
 
 

 
5. Describe how the school is carrying out the activities outlined in ESEA Section 1118 (e)  1-5, 14 and (f).  
 
Yale Junior High School follows Section 1118 (e) 1-5, 14, and (f) by:

Provide information and assistance to parents regarding the state and local academic standards and assessments: 1118 (e) (1)

To ensure that parents are informed about academic standards and assessments, Yale Junior High School will provide the following:

-	Parent Conferences (Fall event and additional conferences available upon request)

-	Parent copy of Grade Level Content Expectations provided at the beginning of the year

Label Assurance Response Comment Attachment
4. Does the school have a Title I Parent
Involvement policy that addresses how the
school carries out the required activities of
ESEA Section 1118 (c) through (f)?

Yes YJH Title I
Involvement Policy
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-	Results from State, Federal and local assessments sent to parents (training on reading the results is offered by counselors and instructional

staff)

-	Students receiving additional assistance (Individual Student Study and Assessment Team students) will be progress monitored on a monthly

or bi-weekly basis depending on student need.  Information will be shared with parents when appropriate.

 

Provide materials and training to parents: 1118 (e) (2)

Yale Junior High School offers training and materials to parents through the following events and activities:

-	Open House (Fall event)

-	Incoming Parent Orientation (Spring event)

-	Parent-Teacher Conferences

-	Parent Workshops (childcare provided)

-	Title I ACHIEVE and SUPPORT Programs

-	Provide lists of community resources to individual parents and assistance in accessing these resources, as needed

-	Monthly school newsletters / Quarterly Title I  newsletters  /District publications

 

 

Educate teachers, Title 1 staff and principals regarding the value of parent involvement, ways to communicate effectively with parents, and

implementation of parent programs: 1118 (e) (3)

-	Yale Junior High School values and respects parent involvement in the school community. When situations occur that involve students or

the welfare of the entire school community, parents are always the first point of contact.  Every parent has access to their child's current

grades, attendance, student schedule and teachers' electronic mail address.  Staff understand the importance of communicating with parents

in a timely and accurate manner.  Parent input and involvement is a priority at Yale Junior High School.  All building level committees have

parent representation on it.

 

 

Coordinate parent involvement activities with other programs: 1118 (e) (4)

Yale Junior High School will work to coordinate programs to ensure success for all:

-	Transition to Junior High School: activities to educate incoming parents, guardians and students on Junior High School expectations

-	Incoming Parent Orientation Activities

-	Parent Volunteers

-	Open House

-	PIN Meetings

-	March is Reading Month Activities

				

Inform parents of school and parent programs in a timely and practical format in a language they can understand: 1118 (e) (5)

To ensure that all parents are informed in a timely and user-friendly manner, Yale Junior High School will provide:

-	Access to the Electronic Notification System and the notices sent

-	School Newsletter/Title I Newsletters/District Newsletters written in a language parents can understand

-	Accommodations for deaf parents (If needed)

 

Provide support for parental involvement at their request: 1118 (e) (14)

Yale Junior High School will make every effort to support our parents and make sure their needs are met:

-	Make every effort to accommodate parent requests to ensure that students and parents individual needs are met in order to foster more

positive parent involvement
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Part IV: Accessibility

 

Parent involvement activities accessible to all parents, including those with disabilities and parents who use English as their 2nd language:

1118 (f)

Yale Junior High School will provide:

-	Flexible meeting times

-	Handicapped Accessible Facilities

-	Home Visits (if needed)

-	Phone Conferences (Bilingual interpreter, as needed, through GISD for all parent contacts) (If needed)

-	School Newsletter/Classroom Newsletters/District Newsletters written in a language parents can understand (If needed)

-	Accommodations for deaf parents (If needed)

-	Collaboration with community agencies; i.e., Community Mental Health

-	Transportation Assistance (If needed)

 
 
 
6. Describe how the parent involvement component of the schoolwide plan is (will be) evaluated. 
 
At the Annual Title I Meeting, teachers, parents, and administrators are invited to attend the District Parent Involvement Plan to review and

evaluate the Title I Parent Compact as well as the programs that were offered to students throughout the year. Recommendations for

improvements are considered for implementation. Title I Parent surveys are also included in the evaluation. These surveys are distributed

and evaluated each spring. 
 
 
7. Describe how the results of the evaluation are (will be) used to improve the schoolwide program. 
 
Generally, parents are very supportive of the programs and services provided at Yale Junior High School. When suggestions are made, the

school administration and staff carefully consider these improvement suggestions for implementation the following year.

Specifically, some of the suggestions made by the parents in May dealt with wanting improved technology and facilities as well as

maintaining the performance of our bottom 30% in reading and writing and improving the gap between our bottom 30% and top 30% in

especially math. These recommendations for improvements will be implemented next year. Namely, we will be offering STAR Renaissance's

Accelerated Reader to the identified bottom 30%, using their Accelerated Math program in our mathematics and intervention programs, and

utilizing district purchased personal technology devices in the classroom to increase student active engagement in the lesson (Marzano,

Enhancing the Art and Science of Teaching with Technology, 2014. 
 
 
8. Describe how the School-Parent Compact was developed.  
 
The compact was developed collaboratively with staff and parents. First, at an after school meeting, the teachers are presented with the

current year's compact. Open discussion and collaboration then occurs regarding suggested changes to the compact. Then, at the parent

information night (PIN) meeting, the same process is followed as with staff. The current year's version is presented as a review. Then, there

is open discussion and collaboration regarding changes to the next year's compact. After the discussion, the suggested changes are

documented and used for the following school year. 
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9. Describe how the School-Parent Compact is used at elementary-level parent teacher conferences. 
 
Elementary schools in our district share the compact face-to-face at parent-teacher conferences. The teacher sits down with each parent and

goes through their school's compact line by line with each parent to ensure the parents understand what programs and opportunities are

offered. 
 
 
10. How is the School-Parent Compact shared with middle school or high school parents (depending on the grade span of the

school)?  
 
At parent teacher conferences, all parents and/or guardians that attend are given a copy of the compact. Teachers describe the programs

that are offered to every student from Title I funding. At this time, parents are able to discuss questions or issues with teachers and

administrators. 
 
 

 
11. Describe how the school provides individual student academic assessment results in a language the parents can understand. 
 
Yale Junior High School provides parents with individualized MEAP Assessment reports for tested content areas within the grade level. We

also provide classroom progress reports which contain assessment results in an easy to read format both in person and online. Additionally,

STAR assessment data is provided to parents, and we inform parents of how to interpret this data at monthly Parent Information Night

meetings (PIN). 
 

Label Assurance Response Comment Attachment
The School's School-Parent Compact is
attached.

Yes Signed Compact
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Component 7:  Preschool Transition Strategies	

 

 

 
1. In what ways does the school connect with preschool age children more than a once a year visitation to the kindergarten

classroom?  
 
Yale Junior High School services students in 6th, 7th, and 8th grade. There are no preschool transition activities designed for our school;

however, the junior high school has a very detailed transition plan for students coming into 6th grade. Our 5th grade transition plan starts with

a visit to the junior high. Several topics are discussed and students have an opportunity to ask questions. Students are given materials

regarding the school's policies and scheduling paperwork. Students walk around the building and have the opportunity to view the

classrooms, media center, lunch room, and other parts of the building. Students are given an entrance exam to measure their

comprehension of the 5th grade Common Core State Standards. The testing materials are used to assist with scheduling, Title I services,

and junior high school professional development. Parents have the opportunity to attend the "Incoming Student and Parent Night." The

meeting is primarily for parents to have the opportunity to listen to the administration, counselor, and staff talk about the differences between

elementary and junior high school. In August, students and parents participate in the Open House. They meet their teachers and have the

opportunity to ask any questions that they may have. Finally, the first two days of school is an orientation to the junior high. Every aspect of

the day is covered and students become familiar with the expectations of Yale Junior High. 
 
 
2. What types of training does the school provide preschool parents and/or preschool teachers on the skills preschool age children

will need when they enter kindergarten?  
 
N/A 
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Component 8:  Teacher Participation in Making Assessment Decisions

 

 

 
1. How do teachers provide their input into the decisions regarding the use of school-based academic assessments? 
 
Yale Junior High School has a very detailed process by which teachers create departmental common assessments that an entire grade level

uses to measure student comprehension of state curriculum. Teachers use professional development and departmental time to gather or

create assessment questions or create assessment strategies or tools. Common rubrics are utilized by the staff as well as performance

(proficiency) marks. Common assessments are recorded utilizing the building data warehouse program (Data Director). Student performance

is review after each assessment and discussed within the department. 
 
 
2. How are teachers involved in student achievement data analysis for the purpose of improving the academic achievement of all

students? 
 
Yale Junior High School utilizes our weekly after school meetings (one hour each Tuesday after students leave the building) for departmental

and grade level meetings. Staff use this time to analyze student achievement data, including building level assessment data as well as state

and nationally-normed assessments. Staff discuss grade level, classroom, and individual student performance. Individual plans are made for

students not achieving the expected level of proficiency. 
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Component 9:  Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards	

 

 

 
1. Describe the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level. 
 
Yale Junior High school collects data using various assessments. Common grade level assessments are given to all students in their core

academic areas both as annual pre/post tests and as chapter and/or unit tests.  These assessments are reviewed by staff during their prep

periods within two weeks of the test being administered. The building also uses state and national assessment (MEAP, ACT Explore, STAR)

results to identify students who are not advanced or proficient. These results are discussed at monthly school improvement and/or staff

meetings. Yale Junior High School staff also utilizes core academic assessments created by the St. Clair County RESA in the areas of

reading, writing, and math.

Once per semester at an after school school improvement meeting, staff evaluates the assessments available to them (STAR, teacher

common assessments, and the state assessment). Teacher grade level teams evaluate which students are struggling. If a student is

underachieving in 2 of the 3 categories (STAR, teacher assessments, state assessment), these students are identified for additional

instructional services offered by Title I funding. 
 
 
2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's

academic achievement assessment standards at an advanced or proficient level? 
 
Yale Junior High School offers a number of academic opportunities for students not mastering state or local academic standards. Monthly,

staff meets to identify struggling students are held. Many students have their learning needs clearly identified by intuitive programs like

STAR, but others need us to create individualized educational plans called an ISSAT (Individualized Student Study and Assistant Team). For

the latter, Academic plans are developed by the entire instructional staff of the individual student. Each plan contains accommodations and

strategies designed to assist the student with comprehension of the materials being taught. Yale Junior High School also offers students two

thirty-minute periods each week where students can go to any of their instructors to receive additional assistance on materials not mastered.

The administrator assigns students to a JAZ (Junior High Academic Zone) teacher to act as a teacher students' mentor instructor.

Yale Junior High School also offers the ACHIEVE Program which is a program designed to assist students with curriculum who were

identified by scoring as partially proficient or not proficient status on the state assessment, the state identified bottom 30% report, and/or the

STAR assessments. After students are identified by these various assessments, they are pulled from their elective two days each week and

given additional assistance and instruction from the pre-identified curriculum by high qualified and certified staff in ELA and/or Math. Once

the goal has been meet, the student is placed back into their elective class. Yale Junior High School also has the SUCCESS Program. This

is an after school program designed to assist students with materials not mastered in school and is taught by teachers highly qualified and

certified in ELA and/or Math. The SUCCESS Program is also utilized as a credit recovery program. Students meet weekly after school with a

middle school at one of the three district elementary schools. Each session is two hours long. 
 
 
3. How are students' individual needs being addressed through differentiated instruction in the classroom? 
 
Teachers have been trained in Robert Marzano's Best Practice Instructional Strategies and Delivery Methods. These strategies are used
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daily and are identified in the weekly lesson plans.

Additionally, math teachers are utilizing STAR Renaissance's Accelerated Math program to ensure students are receiving instruction and

practice time at their individual learning level. Also, ELA teachers identify individual student's zone of proximal development (ZPD) scores

and utilize reading circles with different books to ensure that each student will understand the content better.

We are exploring subscribing to Newsela for differentiated articles in many areas that will assist in our collaborative effort of reading

comprehension using informational text. 
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Component 10: Coordination and Integration of Federal, State and Local Programs and Resources

 

 

 
1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals?  Include a LIST of

the State, local and Federal programs/resources that will be supporting the schoolwide program. 
 
Federal:

School Lunch-Meal Reimbursement: free and reduced lunch

Special Education services students with IEP's for academics

Title I School-wide supports the staff in the design and implementation of Title I programs school-wide

Title II A: provides staff training

Title I A supports all students academically who are at risk:

Four periods of assistance by a highly qualified staff are in place to reteach missed Common Core State Standards to identified students in

ELA and Mathematics.

Two certified staff members provide supplemental instruction to at-risk students at two locations throughout the district. The services are

offered two days a week, for two hours after school. Transportation to the program is offered by the district. the after school program utilizes

school-wide reform strategies, alternative assessments, and additional assistance to students. Students who participate in the program have

the opportunity to recover any lost credit. Students are pre-tested on their comprehension of required curriculum in Mathematics and English

Language Arts. Students scoring below the pre-determined level are scheduled in an ACHIEVE period to assist them with comprehending

the missed curriculum. Students are post-tested and removed from the class when they achieve their goal. Students are encouraged to

improve their reading, writing, and math skills with the use of technology.

 

State:

Section 31A: supports programs for at-risk students.

Counseling and Social Work:

Counselor provides classroom, social, and academic support. The social worker provides social and family support. Both service parents and

offer additional assistance to students.

 

Local:

T.E.A.M.: supports student safety awareness

Yale Junior High School PIN group supports academic programming and material needs.

St. Clair Community Foundation

St. Clair RESA: supports classroom services, curriculum, and training

Michigan Model for Comprehensive Health Program: supports nutrition and health issues. This is part of the curriculum.

Julie's Kids: supports students and families in crisis 
 
 
2. Describe how the school will use the resources from Title I and other State, local and Federal sources to implement the ten

required schoolwide components. 
 
Comprehensive Needs Assessment

Federal:

Accelerated Math/Reader, Study Island and other online computer programs (Title I)
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State:

Advanced Ed-ASSIST provides format for parent, staff, and student survey

40 indicators

Local:

St. Clair County RESA data days will provide us the opportunity to evaluate our state assessment scores to determine our strengths and

areas to improve.

Data Director

STAR Testing

 

School-wide Reform Strategies

Title I A: Accelerated Reader/Math, Instruction by highly qualified and certified instructors (20 hours per week), tutoring by a highly qualified

and certified instructor (1 hour per week for 30 weeks), after school instruction by highly qualified and certified instructors for 15 weeks (4

hours per week), online computer instructional programs (Study Island, Moby Max, Newsela, etc), teacher supplies, incentives for March is

Reading month, and Title I A purchased projector replacement light bulbs.

Title II A: provides staff training to meet our goals, objectives, strategies, & activities (Enhancing the Art and Science of Teaching with

Technology, Marzano, 2014)

Highly Qualified Professional Staff (Teachers and Instructional Paraprofessionals)

All teachers are highly qualified and certified

Title II A: provides staff training to meet our goals, objectives, strategies, & activities (Enhancing the Art and Science of Teaching with

Technology, Marzano, 2014)

General Fund: UTIP New Teacher Orientation Program

General Fund: Mentoring Program for non tenured teachers

General Fund/Title II A: District Professional Development

 

High-Quality and On-going Professional Development

Title II A: provides staff training to meet our district and school goals, objectives, strategies, & activities (Enhancing the Art and Science of

Teaching with Technology, Marzano, 2014)

Title I A: Accelerated Math training

 

Strategies to Increase Parental Involvement

Title I: Title I Parent Involvement Meeting

Title I: Title I Director

General Fund: Data Director

Title I: Take home materials

Title I: Parent Information Night (PIN) meetings

Title I: Home/School Compact discussed and signed at Parent-Teacher conferences

 

Preschool Transition Strategies

N/A

 

Teacher Participation in Making Assessment Decisions

Title I A: supports all students academically who are at risk

Title II A: PD for Accelerated Math, STAR

Local: After school School Improvement meetings (PD)
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Timely and Additional Assistance to Students

Title I A: Title I Director, Accelerated Reader/Math, Instruction by highly qualified and certified instructors (20 hours per week), tutoring by a

highly qualified and certified instructor (1 hour per week for 30 weeks), after school instruction by highly qualified and certified instructors for

15 weeks (4 hours per week), online computer instructional programs (Study Island, Moby Max, Newsela, etc), teacher supplies, incentives

for March is Reading month, and Title I A purchased projector replacement light bulbs.

Title II A: provides staff training to meet our district and school goals, objectives, strategies, & activities (Enhancing the Art and Science of

Teaching with Technology, Marzano, 2014)

 

Coordination and Integration of Federal, State, and Local Programs and Resources

Title I A:

Four periods of assistance by a highly qualified staff are in place to reteach missed Common Core State Standards to identified students in

ELA and Mathematics.

Two certified staff members provide supplemental instruction to at-risk students at two locations throughout the district. The services are

offered two days a week, for two hours after school. Transportation to the program is offered by the district. the after school program utilizes

school-wide reform strategies, alternative assessments, and additional assistance to students. Students who participate in the program have

the opportunity to recover any lost credit.

Students are pre-tested on their comprehension of required curriculum in Mathematics and English Language Arts. Students scoring below

the pre-determined level are scheduled in an ACHIEVE period to assist them with comprehending the missed curriculum. Students are post-

tested and removed from the class when they achieve their goal. Students are encouraged to improve their reading, writing, and math skills

with the use of technology.

Local:

T.E.A.M.: supports student safety awareness

Yale Junior High School PIN group: supports academic programming and material needs

St. Clair Community Foundation

St. Clair RESA: supports classroom services, curriculum, and training

Michigan Model for Comprehensive Health Program: supports nutrition and health issues. This is part of the curriculum.

Julie's Kids: supports students and families in crisis

 
 
 
3. How does the school coordinate and integrate the following Federal, State and local programs and services in a manner

applicable to the grade level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs,

housing programs, Head Start, adult education, vocational and technical education, and job training.   
 
Yale Junior High School is a sixth through eighth grade building. Adult education, vocational and technical education, and job training are not

applicable.

Our local police department works with Yale Junior High School in the area of violence prevention through T.E.A.M. training for students.

In the area of nutrition, Yale Junior High School receives federal and state funding to support breakfast and lunch programs for students who

qualify for free and reduced meals. The district social workers and counselors work with families to access available community outreach

programs in the areas of health, nutrition, and housing.

In addition, services are coordinated with the following agencies:

St. Clair County Regional Educational Services Agency

Yale Police Department (T.E.A.M.)
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St. Clair County Sheriff's Department (Water Safety)

Local Business Professionals (EMP Classes)

St. Clair County Health Department 
 

School Improvement Plan
Yale Junior High School

SY 2014-2015 Page 60
© 2014 AdvancED www.advanc-ed.org



Evaluation:

 

 

 
1. Describe how the school evaluates, at least annually, the implementation of the schoolwide program. 
 
Annually, our ACHIEVE program that provides 20 hours of weekly instruction by three highly qualified and certified instructors to students

identified as below grade level and/or not meeting state standards by being identified in the bottom 30% is collecting relevant data for the

MDE's Program evaluation tool. We collected data this year to create a baseline data to evaluate for the 2014-2015 school year. Data such

as marking period failures, average grades in core classes, retention rate, and growth data from state and other national assessments for

those students who receive services from Title I will be compared with next year's students to determine effectiveness. 
 
 
2. Describe how the school evaluates the results achieved by the schoolwide program using data from the State's annual

assessments and other indicators of academic achievement. 
 
Yale Junior High School staff and the School Improvement Team will continually evaluate the implementation of the school-wide plan via the

school improvement process through monthly meetings. We will continue to use data from the state assessment, district and school created

grade-level assessments, writing prompts, and the Comprehensive Needs Assessment to determine if building goals have been met. Our

goals will be to continue to identify students with the greatest needs, use early intervention techniques, and monitor progress on a regular

basis.

Collaborative evaluation will take place during the district professional development and/or discussions on School Improvement goals.

Our plan will be revised as necessary each year based on the results of the evaluation to ensure continuous improvement for all students. 
 
 
3. Describe how the school determines whether the schoolwide program has been effective in increasing the achievement of

students who are furthest from achieving the standards. 
 
Yale Junior High School determines the effectiveness of the school-wide program by the academic performance of the students on a number

of standardized assessments. Parent, student, and staff input is measured on perception surveys and compared to the previous scores. Yale

Junior High School measures yearly academic growth for each student in order to minimize the number of students who are at risk.

Finally, we will be using MDE's Program Evaluation tool beginning in 2014-2015 for our ACHIEVE program that offers 20 hours per week of

additional instruction by highly qualified and certified instructors to students identified as missing state standards and/or in the bottom 30%. 
 
 
4. What process is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
Yale Junior High School reviews the results of the school improvement data collected to determine if the benchmark has been met. If the

expected goal has not been achieved, staff and parents shall revise the school improvement plan the strategies set forth. Alternative

research-supported strategies will be investigated and implemented to achieve the set goal.

Yale Junior High School is also evaluating the effectiveness of our intervention program that occurs during our school day (ACHIEVE) using

the state's program evaluation tool. 
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Overview

 
Plan Name

 
2014-2015 Yale Junior High SIP

 
Plan Description

 

School Improvement Plan
Yale Junior High School

SY 2014-2015 Page 64
© 2014 AdvancED www.advanc-ed.org



Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Yale Junior High School will become

proficient in mathematics.
Objectives:	3
Strategies:	5
Activities:	13

Academic $0

2 All students at Yale Junior High School will become
proficient in reading.

Objectives:	3
Strategies:	5
Activities:	11

Academic $0

3 All students at Yale Junior High School will become
proficient in science.

Objectives:	3
Strategies:	5
Activities:	9

Academic $0

4 All students at Yale Junior High School will become
proficient in social studies.

Objectives:	3
Strategies:	5
Activities:	8

Academic $0

5 All students at Yale Junior High School will become
proficient in writing.

Objectives:	3
Strategies:	5
Activities:	9

Academic $0
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Goal 1: All students at Yale Junior High School will become proficient in mathematics.

 

(shared) Strategy 1:  
Differentiated Instruction - Math teachers will use differentiated instruction techniques in their daily lessons and activities in order to meet the individual student learning

needs.  
Research Cited: Differentiated Instructional Strategies: One Size Doesn't Fit All

By: Gayle Gregory 
Tier: Tier 1 

Measurable Objective 1:
10% of Economically Disadvantaged and Students with Disabilities students  will demonstrate a proficiency  at a level of 1 or 2 in Mathematics by 06/01/2015 as
measured by the state assessments.

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Math teachers will be trained to implement differentiated
instruction into daily lessons and activities along with the
integration of technology.

Professiona
l Learning

Tier 1 Implement 09/02/2013 06/19/2015 $0 Title II Part
A

Administrati
on, school
improveme
nt team,
math
teachers,
and support
staff

Activity - Accelerated Math parent training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

We will hold a parent instructional meeting in the fall led by a
highly qualified math instructor.  We will train parents how to
utilize the online math practice program (accelerated math).

Parent
Involvemen
t

Getting
Ready

09/08/2014 10/31/2014 $0 Title I Part
A

Title I staff
and
Principal

Activity - Online math practice program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Instructional staff will have access to subscription memberships
for technology based programs and consumable materials in
these programs to increase students' understanding of
mathematical concepts.  This/these technology based
program(s) will be utilized in both our ACHIEVE and SUPPORT
programs.

Academic
Support
Program

Tier 2 Implement 09/08/2014 06/19/2015 $0 Title I Part
A

Title I staff,
math
department
, and
Principal
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(shared) Strategy 2:  
Intervention in Mathematics - Teachers and support staff will provide individualized instruction within a small group or one-on-one with students at risk of not meeting

state and local standards in order to ensure that all students are proficient in the area of mathematics.  
Research Cited: Differentiated Instructional Strategies: One Size Doesn't Fit All

By: Gayle Gregory 
Tier: Tier 2 

Activity - Acquiring Updated Technology Devices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

We will be creating mobile labs using the updated technology
devices to actively engage students in the learning process.

Technology Tier 1 Getting
Ready

09/08/2014 06/19/2015 $0 Other All teachers
and
administrati
on

Activity - After School Intervention (SUPPORT PROGRAM) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Two certified staff members provide supplemental instruction to
at-risk students at two locations throughout the district.  The
services are offered two days a week, for two hours after
school.  Transportation to the program is offered by the district.
The after school program utilizes school-wide reform strategies,
alternative assessments, and additional assistance to students.
Students who participate in the program will receive direct
instruction from a highly qualified teacher and via online
programs (Accelerated Math and powermylearning.com).
These students will also have the opportunity to recover any
lost credit.  Staff providing tutoring and intervention will have
access to subscription memberships for technology based
programs and consumable materials in these programs.

Academic
Support
Program

Tier 3 Monitor 09/08/2014 06/19/2015 $0 Title I Part
A

Principal
and
Certified
Title I Staff

Activity - Title I Services (ACHIEVE PROGRAM) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Multiple class periods of assistance by highly qualified staff are
in place to reteach missed Common Core State Standards to
identified students in mathematics.  Students are assessed on
their comprehension of required curriculum in mathematics.
Students scoring below the predetermined level (STAR
assessment) are scheduled in an ACHIEVE period to assist
them with comprehending the missed curriculum via online
programs (Accelerated Math) and direct instruction.  Students
are re-evaluated and removed from the class when they
achieve their goals. Staff providing tutoring and intervention will
have access to subscription memberships for technology based
programs and consumable materials in these programs.

Academic
Support
Program

Tier 2 Evaluate 09/08/2014 06/19/2015 $0 Title I Part
A

Principal
and
certified
Title I Staff
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(shared) Strategy 3:  
Utilization of Technology - Math teachers will create lessons that integrate technology. 
Research Cited: The Impact of Learning: Making Sense of Research, McGrell Research Research Center

By: Carol Kimball 1999 
Tier: Tier 1 

Activity - After School Tutoring (SUPPORT PROGRAM) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

After the first progress report (first 5 weeks), we will offer a 20-
30 week tutoring and intervention program for struggling math
and reading students.  This program will meet once weekly for
one hour and utilize online instructional programs (Accelerated
Math and powermylearning.com).  The instructor will be highly
qualified in reading and math and instruct the students one on
one to increase academic performance.

Academic
Support
Program

Tier 2 Evaluate 10/06/2014 06/19/2015 $0 Title I Part
A

Title I staff
and
Principal

Activity - Support Materials Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff providing tutoring and intervention will have access to
subscription memberships for technology based programs and
consumable materials in these programs.  The students will
utilize Accelerated Math for intervention instruction in the area
of Math.

Academic
Support
Program

Tier 2 Implement 09/08/2014 06/19/2015 $0 Title I Part
A

Title I staff
and
Principal

Activity - Professional Development  on Implementing New
Technology

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Math teachers will continue to be trained to implement
technology into daily lessons and student activities.

Professiona
l Learning

Tier 1 Getting
Ready

09/08/2014 06/19/2015 $0 Title II Part
A

Administrati
on, school
improveme
nt team,
and math
teachers

Activity - Support Materials Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

We will be creating mobile labs using the updated technology
devices to actively engage students in the learning process.

Technology Tier 1 Getting
Ready

09/08/2014 06/19/2015 $0 No Funding
Required

All
Teachers
and
Administrati
on
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(shared) Strategy 4:  
Utilization of Common Core Practice Standards - Mathematics teachers will implement Standard 1 and Standard 3 with all math students in order to deepen their

understanding of basic math concepts (make sense of problems and persevere in solving them and construct viable arguments and critique the reasoning of others). 
Research Cited: Inside Mathematics: A Professional Resource for Educators, insidemathematics.org/index.php/home 
Tier: Tier 1 

(shared) Strategy 1:  
Differentiated Instruction - Math teachers will use differentiated instruction techniques in their daily lessons and activities in order to meet the individual student learning

needs.  
Research Cited: Differentiated Instructional Strategies: One Size Doesn't Fit All

By: Gayle Gregory 
Tier: Tier 1 

Activity - Direct Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Mathematics teacher will utilize common core best practice
standards (Standards 1 and Standards 3) in order to increase
their expertise for introducing applicable mathematical
concepts.

Direct
Instruction

Tier 1 Implement 09/08/2014 06/19/2015 $0 Title II Part
A

Mathematic
s teachers,
administrati
on, school
improveme
nt team

Activity - Monitoring Student Progress Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will monitor student progress by each student
completing 95% of their homework quarterly.

Direct
Instruction

Tier 1 Monitor 09/08/2014 06/19/2015 $0 No Funding
Required

Math
teachers
and
administrati
on

Measurable Objective 2:
58% of All Students  will demonstrate a proficiency  of skills in Mathematics by 06/15/2015 as measured by statewide assessments.

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 2:  
Utilization of Technology - Math teachers will create lessons that integrate technology. 
Research Cited: The Impact of Learning: Making Sense of Research, McGrell Research Research Center

By: Carol Kimball 1999 
Tier: Tier 1 

Math teachers will be trained to implement differentiated
instruction into daily lessons and activities along with the
integration of technology.

Professiona
l Learning

Tier 1 Implement 09/02/2013 06/19/2015 $0 Title II Part
A

Administrati
on, school
improveme
nt team,
math
teachers,
and support
staff

Activity - Accelerated Math parent training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

We will hold a parent instructional meeting in the fall led by a
highly qualified math instructor.  We will train parents how to
utilize the online math practice program (accelerated math).

Parent
Involvemen
t

Getting
Ready

09/08/2014 10/31/2014 $0 Title I Part
A

Title I staff
and
Principal

Activity - Online math practice program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Instructional staff will have access to subscription memberships
for technology based programs and consumable materials in
these programs to increase students' understanding of
mathematical concepts.  This/these technology based
program(s) will be utilized in both our ACHIEVE and SUPPORT
programs.

Academic
Support
Program

Tier 2 Implement 09/08/2014 06/19/2015 $0 Title I Part
A

Title I staff,
math
department
, and
Principal

Activity - Acquiring Updated Technology Devices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

We will be creating mobile labs using the updated technology
devices to actively engage students in the learning process.

Technology Tier 1 Getting
Ready

09/08/2014 06/19/2015 $0 Other All teachers
and
administrati
on

Activity - Professional Development  on Implementing New
Technology

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 3:  
Utilization of Common Core Practice Standards - Mathematics teachers will implement Standard 1 and Standard 3 with all math students in order to deepen their

understanding of basic math concepts (make sense of problems and persevere in solving them and construct viable arguments and critique the reasoning of others). 
Research Cited: Inside Mathematics: A Professional Resource for Educators, insidemathematics.org/index.php/home 
Tier: Tier 1 

Strategy 4:  
Supplemental Instruction - Trained teachers and paraprofessionals will provide supplemental instruction and summer school to non-proficient students in order to

accelerate their reading proficiency and improve their comprehension of academic content materials. 
Research Cited: Structuring Out of School Time to Improve Student Achievement: A Practice Guide.  Beckett, Borman, Capizzano, Parsley, Ross, Schirm and Taylor

Math teachers will continue to be trained to implement
technology into daily lessons and student activities.

Professiona
l Learning

Tier 1 Getting
Ready

09/08/2014 06/19/2015 $0 Title II Part
A

Administrati
on, school
improveme
nt team,
and math
teachers

Activity - Support Materials Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

We will be creating mobile labs using the updated technology
devices to actively engage students in the learning process.

Technology Tier 1 Getting
Ready

09/08/2014 06/19/2015 $0 No Funding
Required

All
Teachers
and
Administrati
on

Activity - Direct Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Mathematics teacher will utilize common core best practice
standards (Standards 1 and Standards 3) in order to increase
their expertise for introducing applicable mathematical
concepts.

Direct
Instruction

Tier 1 Implement 09/08/2014 06/19/2015 $0 Title II Part
A

Mathematic
s teachers,
administrati
on, school
improveme
nt team

Activity - Monitoring Student Progress Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will monitor student progress by each student
completing 95% of their homework quarterly.

Direct
Instruction

Tier 1 Monitor 09/08/2014 06/19/2015 $0 No Funding
Required

Math
teachers
and
administrati
on
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(Institute of Educational Services, July 2009) 
Tier: Tier 3 

(shared) Strategy 1:  
Differentiated Instruction - Math teachers will use differentiated instruction techniques in their daily lessons and activities in order to meet the individual student learning

needs.  
Research Cited: Differentiated Instructional Strategies: One Size Doesn't Fit All

By: Gayle Gregory 
Tier: Tier 1 

Activity - Support for Summer School Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Financial assistance may be used for qualifying students to
assist in paying for summer school course(s).

Academic
Support
Program

Tier 3 Monitor 09/08/2014 06/19/2015 $0 Title I Part
A

Principal
and
Director of
Title I

Measurable Objective 3:
A 15% increase of Bottom 30% students  will demonstrate a proficiency  of skills in Mathematics by 06/19/2015 as measured by statewide assessments.

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Math teachers will be trained to implement differentiated
instruction into daily lessons and activities along with the
integration of technology.

Professiona
l Learning

Tier 1 Implement 09/02/2013 06/19/2015 $0 Title II Part
A

Administrati
on, school
improveme
nt team,
math
teachers,
and support
staff

Activity - Accelerated Math parent training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

We will hold a parent instructional meeting in the fall led by a
highly qualified math instructor.  We will train parents how to
utilize the online math practice program (accelerated math).

Parent
Involvemen
t

Getting
Ready

09/08/2014 10/31/2014 $0 Title I Part
A

Title I staff
and
Principal

Activity - Online math practice program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 2:  
Intervention in Mathematics - Teachers and support staff will provide individualized instruction within a small group or one-on-one with students at risk of not meeting

state and local standards in order to ensure that all students are proficient in the area of mathematics.  
Research Cited: Differentiated Instructional Strategies: One Size Doesn't Fit All

By: Gayle Gregory 
Tier: Tier 2 

Instructional staff will have access to subscription memberships
for technology based programs and consumable materials in
these programs to increase students' understanding of
mathematical concepts.  This/these technology based
program(s) will be utilized in both our ACHIEVE and SUPPORT
programs.

Academic
Support
Program

Tier 2 Implement 09/08/2014 06/19/2015 $0 Title I Part
A

Title I staff,
math
department
, and
Principal

Activity - Acquiring Updated Technology Devices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

We will be creating mobile labs using the updated technology
devices to actively engage students in the learning process.

Technology Tier 1 Getting
Ready

09/08/2014 06/19/2015 $0 Other All teachers
and
administrati
on

Activity - After School Intervention (SUPPORT PROGRAM) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Two certified staff members provide supplemental instruction to
at-risk students at two locations throughout the district.  The
services are offered two days a week, for two hours after
school.  Transportation to the program is offered by the district.
The after school program utilizes school-wide reform strategies,
alternative assessments, and additional assistance to students.
Students who participate in the program will receive direct
instruction from a highly qualified teacher and via online
programs (Accelerated Math and powermylearning.com).
These students will also have the opportunity to recover any
lost credit.  Staff providing tutoring and intervention will have
access to subscription memberships for technology based
programs and consumable materials in these programs.

Academic
Support
Program

Tier 3 Monitor 09/08/2014 06/19/2015 $0 Title I Part
A

Principal
and
Certified
Title I Staff

Activity - Title I Services (ACHIEVE PROGRAM) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 2: All students at Yale Junior High School will become proficient in reading.

 

(shared) Strategy 1:  
Differentiated Instruction - English Language Arts teachers will utilize differentiated instruction techniques in daily lessons and activities in order to meet individual

student learning needs. 
Research Cited: The Differentiated Classroom: Responding to the Needs of All Learners

By: Carol Ann Tomlinson 1999 

Multiple class periods of assistance by highly qualified staff are
in place to reteach missed Common Core State Standards to
identified students in mathematics.  Students are assessed on
their comprehension of required curriculum in mathematics.
Students scoring below the predetermined level (STAR
assessment) are scheduled in an ACHIEVE period to assist
them with comprehending the missed curriculum via online
programs (Accelerated Math) and direct instruction.  Students
are re-evaluated and removed from the class when they
achieve their goals. Staff providing tutoring and intervention will
have access to subscription memberships for technology based
programs and consumable materials in these programs.

Academic
Support
Program

Tier 2 Evaluate 09/08/2014 06/19/2015 $0 Title I Part
A

Principal
and
certified
Title I Staff

Activity - After School Tutoring (SUPPORT PROGRAM) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

After the first progress report (first 5 weeks), we will offer a 20-
30 week tutoring and intervention program for struggling math
and reading students.  This program will meet once weekly for
one hour and utilize online instructional programs (Accelerated
Math and powermylearning.com).  The instructor will be highly
qualified in reading and math and instruct the students one on
one to increase academic performance.

Academic
Support
Program

Tier 2 Evaluate 10/06/2014 06/19/2015 $0 Title I Part
A

Title I staff
and
Principal

Activity - Support Materials Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff providing tutoring and intervention will have access to
subscription memberships for technology based programs and
consumable materials in these programs.  The students will
utilize Accelerated Math for intervention instruction in the area
of Math.

Academic
Support
Program

Tier 2 Implement 09/08/2014 06/19/2015 $0 Title I Part
A

Title I staff
and
Principal

Measurable Objective 1:
10% of Economically Disadvantaged and Students with Disabilities students  will demonstrate a proficiency  level of 1 or 2 in reading in English Language Arts by
06/19/2015 as measured by the state assessments.
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Tier: Tier 1 

(shared) Strategy 2:  
Intervention in Reading - Teachers and support staff will provide individualized instruction within a small group or one-on-one with students at risk of not meeting state

and local standards in order to ensure that all students are proficient in the area of reading.  These students are identified as at risk according to the STAR

Renaissance assessment or are reported as the bottom 30 percent by the Michigan Department of Education. 
Research Cited: Bringing Literacy Strategies into Content Instruction: Professional Learning for Secondary Level Teachers

By: M.L. Kosanovich, D.K. Reed, and D.H. Miller 2010.

 

Effective Classroom and Intervention Practices: A Practical Guide, Institute of Educational Services, U.S. Department of Education

By: Kamil, Borman, Dole, Krall, Salinger, and Torgesen 2009 
Tier:  

Activity - Professional Development in Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

English Language Arts teachers will be trained to implement
differentiated instruction into daily lessons and activities.

Professiona
l Learning

Tier 1 Implement 09/01/2014 06/19/2015 $0 Title II Part
A

Administrati
on, School
Improveme
nt Team,
and English
Language
Arts
teachers

Activity - After School Intervention (SUPPORT PROGRAM) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Certified staff members provide supplemental instruction to at-
risk students at two locations throughout the district.  The
services are offered two days a week, for two hours after
school.  Transportation to the program is offered by the district.
The after school program utilize school-wide reform strategies,
alternative assessments, online instructional programs (Study
Island and Accelerated Math), and additional assistance to
students.  Students who participate in the program have the
opportunity to recover any lost credit.  Staff providing tutoring
and intervention will have access to subscription memberships
for technology based programs and consumable materials.

Academic
Support
Program

Tier 3 Evaluate 09/01/2014 06/19/2015 $0 Title I Part
A

Principal
and
Certified
Title I Staff

Activity - Title I Services (ACHIEVE PROGRAM) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 3:  
Research Based Instructional Strategies - English Language Arts teachers will implement research based instructional activities in daily lessons such as summarizing

Multiple class periods of assistance by highly qualified staff are
in place to reteach missed state standards to identified
students in reading.  Students are assessed on their
comprehension of required curriculum in reading.  Students
scoring below the predetermined level via an online
assessment (STAR) are scheduled in an ACHIEVE period to
assist them with comprehending the missed curriculum.
Students are re-evaluated and removed from the class when
they achieve their goal. Staff providing tutoring and intervention
will have access to subscription memberships for technology
based programs and consumable materials in these programs.

Academic
Support
Program

Tier 2 Evaluate 09/01/2014 06/19/2015 $0 Title I Part
A

Principal
and
Certified
Title I Staff

Activity - March is Reading Month Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

March is Reading Month is a literacy awareness program.  The
teachers encourage students to increase the time they read for
pleasure in March.  We will track the time each student reads in
March and offer various incentives such as gift cards to
bookstores.  In February, we will hold a kickoff event to
promote March is Reading month to encourage students to
read in their spare time at school as well as home.

Academic
Support
Program

Tier 1 Getting
Ready

02/01/2015 03/01/2015 $0 Title I Part
A

All
Language
Arts
Teachers
and
Principal.

Activity - After School Tutoring (SUPPORT PROGRAM Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

After the first progress report (first 5 weeks), we will offer an 11
week tutoring and intervention program for struggling math and
reading students.  This program will meet once weekly for one
hour and utilize online instructional programs (Study Island and
ixl.com).  The instructor will be highly qualified in reading and
math and instruct the students one on one to increase
academic performance.  Staff providing tutoring and
intervention will have access to subscription memberships for
technology based programs and consumable materials in these
programs.

Academic
Support
Program

Tier 3 Monitor 10/01/2014 05/25/2015 $0 Title I Part
A

Title I staff
and
Principal

Activity - Support Materials Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff providing tutoring and intervention will have access to
subscription memberships for technology based programs and
consumable materials in these programs. The students will
utilize Study Island for intervention instruction in the areas of
Math, English, Social Studies, and Science.

Academic
Support
Program

Monitor 10/01/2014 06/19/2015 $0 Title I Part
A

Principal
and Title I
staff.
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and note-taking, cooperative learning, and cues, questions, and graphic organizers. 
Research Cited: Classroom Instruction that Works: Research Based Strategies for Increasing Student Achievement

By: Robert Marazano, Debra Pickering, and Jane Pollock 2001.

What Works in Schools: Translating Research into Action

By: Robert Marazano 2001. 
Tier: Tier 1 

(shared) Strategy 4:  
Utilization of Technology - English Language Arts teachers will create lessons and activities that will require students to utilize technology in the classroom. 
Research Cited: Using Technology with Classroom Instruction that Works

By: Howard Pitler, Elizabeth Hubbell, Matt Kuhn, and Kim Malenoski 2007.

Increasing Student Learning through Multimedia Projects

By: Micheal Simkins, Karen Cole, Fern Tavalin, and Barbara Means 2002. 
Tier: Tier 1 

Activity - Professional Development in Research Based
Activities

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

English Language Arts teachers will be trained to implement
research based instructional activities into daily lessons.

Professiona
l Learning

Tier 1 Monitor 09/01/2014 06/19/2015 $0 Title II Part
A

Administrati
on, School
Improveme
nt Team,
and English
Language
Arts
teachers

Activity - Accelerated Reader Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The school will purchase subscription memberships to
Accelerated Reader to increase comprehension skills.  This
program will be utilized in sixth grade, our SUPPORT and
ACHIEVE programs, and support the bottom 30%.

Academic
Support
Program

09/01/2014 06/19/2015 $0 Title I Part
A

Principal,
Title I staff,
and the
language
arts
department

Activity - Professional Development in Implementing
Technology

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 1:  
Differentiated Instruction - English Language Arts teachers will utilize differentiated instruction techniques in daily lessons and activities in order to meet individual

student learning needs. 
Research Cited: The Differentiated Classroom: Responding to the Needs of All Learners

By: Carol Ann Tomlinson 1999 
Tier: Tier 1 

(shared) Strategy 2:  
Research Based Instructional Strategies - English Language Arts teachers will implement research based instructional activities in daily lessons such as summarizing

and note-taking, cooperative learning, and cues, questions, and graphic organizers. 
Research Cited: Classroom Instruction that Works: Research Based Strategies for Increasing Student Achievement

By: Robert Marazano, Debra Pickering, and Jane Pollock 2001.

English Language Arts teachers will be trained to implement
technology into daily lessons and student activities.

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2014 06/19/2015 $0 Title II Part
A

Administrati
on, School
Improveme
nt Team,
and English
Language
Arts
teachers

Activity - Personal Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each staff member will be required to find and participate in
personal online professional development by establishing a
preferred resource and actively engage in discussions with
peers around the world.

Professiona
l Learning

Tier 1 Getting
Ready

08/28/2014 06/19/2015 $0 No Funding
Required

Teachers
and
Administrati
on

Measurable Objective 2:
72% of All Students  will demonstrate a proficiency  in reading comprehension in English Language Arts by 06/15/2015 as measured by statewide assessments.

Activity - Professional Development in Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

English Language Arts teachers will be trained to implement
differentiated instruction into daily lessons and activities.

Professiona
l Learning

Tier 1 Implement 09/01/2014 06/19/2015 $0 Title II Part
A

Administrati
on, School
Improveme
nt Team,
and English
Language
Arts
teachers
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What Works in Schools: Translating Research into Action

By: Robert Marazano 2001. 
Tier: Tier 1 

(shared) Strategy 3:  
Utilization of Technology - English Language Arts teachers will create lessons and activities that will require students to utilize technology in the classroom. 
Research Cited: Using Technology with Classroom Instruction that Works

By: Howard Pitler, Elizabeth Hubbell, Matt Kuhn, and Kim Malenoski 2007.

Increasing Student Learning through Multimedia Projects

By: Micheal Simkins, Karen Cole, Fern Tavalin, and Barbara Means 2002. 
Tier: Tier 1 

Activity - Professional Development in Research Based
Activities

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

English Language Arts teachers will be trained to implement
research based instructional activities into daily lessons.

Professiona
l Learning

Tier 1 Monitor 09/01/2014 06/19/2015 $0 Title II Part
A

Administrati
on, School
Improveme
nt Team,
and English
Language
Arts
teachers

Activity - Accelerated Reader Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The school will purchase subscription memberships to
Accelerated Reader to increase comprehension skills.  This
program will be utilized in sixth grade, our SUPPORT and
ACHIEVE programs, and support the bottom 30%.

Academic
Support
Program

09/01/2014 06/19/2015 $0 Title I Part
A

Principal,
Title I staff,
and the
language
arts
department

Activity - Professional Development in Implementing
Technology

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 4:  
Supplemental Instruction - Trained teachers and paraprofessionals will provide supplemental instruction and summer school to non-proficient students in order to

accelerate their reading proficiency and improve their comprehension of academic content materials.

 
Research Cited: Structuring Out of School Time to Improve Student Achievement: A Practice Guide. Beckett, Borman, Capizzano, Parsley, Ross, Schirm and Taylor

(Institute of Educational Services, July 2009) 
Tier: Tier 1 

(shared) Strategy 1:  
Differentiated Instruction - English Language Arts teachers will utilize differentiated instruction techniques in daily lessons and activities in order to meet individual

student learning needs. 
Research Cited: The Differentiated Classroom: Responding to the Needs of All Learners

By: Carol Ann Tomlinson 1999 
Tier: Tier 1 

English Language Arts teachers will be trained to implement
technology into daily lessons and student activities.

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2014 06/19/2015 $0 Title II Part
A

Administrati
on, School
Improveme
nt Team,
and English
Language
Arts
teachers

Activity - Personal Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each staff member will be required to find and participate in
personal online professional development by establishing a
preferred resource and actively engage in discussions with
peers around the world.

Professiona
l Learning

Tier 1 Getting
Ready

08/28/2014 06/19/2015 $0 No Funding
Required

Teachers
and
Administrati
on

Activity - Support for Summer School Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Financial assistance may be used for qualifying students to
assist in paying for summer school course(s).

Academic
Support
Program

Tier 1 Monitor 09/01/2014 07/01/2015 $0 Title I Part
A

Principal
and Title I
Director

Measurable Objective 3:
A 15% increase of Bottom 30% students  will demonstrate a proficiency  of skills in Reading by 06/19/2015 as measured by the statewide assessment.
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(shared) Strategy 2:  
Intervention in Reading - Teachers and support staff will provide individualized instruction within a small group or one-on-one with students at risk of not meeting state

and local standards in order to ensure that all students are proficient in the area of reading.  These students are identified as at risk according to the STAR

Renaissance assessment or are reported as the bottom 30 percent by the Michigan Department of Education. 
Research Cited: Bringing Literacy Strategies into Content Instruction: Professional Learning for Secondary Level Teachers

By: M.L. Kosanovich, D.K. Reed, and D.H. Miller 2010.

 

Effective Classroom and Intervention Practices: A Practical Guide, Institute of Educational Services, U.S. Department of Education

By: Kamil, Borman, Dole, Krall, Salinger, and Torgesen 2009 
Tier:  

Activity - Professional Development in Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

English Language Arts teachers will be trained to implement
differentiated instruction into daily lessons and activities.

Professiona
l Learning

Tier 1 Implement 09/01/2014 06/19/2015 $0 Title II Part
A

Administrati
on, School
Improveme
nt Team,
and English
Language
Arts
teachers

Activity - After School Intervention (SUPPORT PROGRAM) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Certified staff members provide supplemental instruction to at-
risk students at two locations throughout the district.  The
services are offered two days a week, for two hours after
school.  Transportation to the program is offered by the district.
The after school program utilize school-wide reform strategies,
alternative assessments, online instructional programs (Study
Island and Accelerated Math), and additional assistance to
students.  Students who participate in the program have the
opportunity to recover any lost credit.  Staff providing tutoring
and intervention will have access to subscription memberships
for technology based programs and consumable materials.

Academic
Support
Program

Tier 3 Evaluate 09/01/2014 06/19/2015 $0 Title I Part
A

Principal
and
Certified
Title I Staff

Activity - Title I Services (ACHIEVE PROGRAM) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Multiple class periods of assistance by highly qualified staff are
in place to reteach missed state standards to identified
students in reading.  Students are assessed on their
comprehension of required curriculum in reading.  Students
scoring below the predetermined level via an online
assessment (STAR) are scheduled in an ACHIEVE period to
assist them with comprehending the missed curriculum.
Students are re-evaluated and removed from the class when
they achieve their goal. Staff providing tutoring and intervention
will have access to subscription memberships for technology
based programs and consumable materials in these programs.

Academic
Support
Program

Tier 2 Evaluate 09/01/2014 06/19/2015 $0 Title I Part
A

Principal
and
Certified
Title I Staff

Activity - March is Reading Month Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

March is Reading Month is a literacy awareness program.  The
teachers encourage students to increase the time they read for
pleasure in March.  We will track the time each student reads in
March and offer various incentives such as gift cards to
bookstores.  In February, we will hold a kickoff event to
promote March is Reading month to encourage students to
read in their spare time at school as well as home.

Academic
Support
Program

Tier 1 Getting
Ready

02/01/2015 03/01/2015 $0 Title I Part
A

All
Language
Arts
Teachers
and
Principal.

Activity - After School Tutoring (SUPPORT PROGRAM Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

After the first progress report (first 5 weeks), we will offer an 11
week tutoring and intervention program for struggling math and
reading students.  This program will meet once weekly for one
hour and utilize online instructional programs (Study Island and
ixl.com).  The instructor will be highly qualified in reading and
math and instruct the students one on one to increase
academic performance.  Staff providing tutoring and
intervention will have access to subscription memberships for
technology based programs and consumable materials in these
programs.

Academic
Support
Program

Tier 3 Monitor 10/01/2014 05/25/2015 $0 Title I Part
A

Title I staff
and
Principal

Activity - Support Materials Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff providing tutoring and intervention will have access to
subscription memberships for technology based programs and
consumable materials in these programs. The students will
utilize Study Island for intervention instruction in the areas of
Math, English, Social Studies, and Science.

Academic
Support
Program

Monitor 10/01/2014 06/19/2015 $0 Title I Part
A

Principal
and Title I
staff.
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Goal 3: All students at Yale Junior High School will become proficient in science.

 

(shared) Strategy 1:  
Differentiated Instruction - Science teachers will use differentiated instruction techniques in their daily instruction in order to meet individual student learning needs. 
Research Cited: Differentiated Instructional Strategies: One Size Doesn't Fit All

By: Gayle Gregory 2006. 
Tier: Tier 1 

(shared) Strategy 2:  
Intervention in Science - Teachers and support staff will provide individualized instruction within a small group or one-on-one with students at risk of not meeting state

and local standards in order to ensure that all students are proficient in the area of science. These students are identified as at-risk by science grade-level common

assessment and as reported as the bottom 30 percent by the Michigan Department of Education. 
Research Cited: The Differentiated Classroom: Responding to the Needs of All Learners

By: Carol Ann Tomlinson 1999 
Tier: Tier 2 

Measurable Objective 1:
A 10% increase of Economically Disadvantaged and Students with Disabilities students  will demonstrate a proficiency  level of 1 or 2 in Science by 06/01/2015 as
measured by the state assessments.

Activity - Professional Development in Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science teachers will be trained to implement differentiated
instruction into daily lessons.

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2014 06/19/2015 $0 General
Fund

Administrati
on, School
Improveme
nt Team,
and
science
teachers

Activity - Personal Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each staff member will be required to find and participate in
personal online professional development by establishing a
preferred resource and actively engage in discussions with
peers around the world.

Professiona
l Learning

Tier 1 Getting
Ready

08/01/2014 06/19/2015 $0 No Funding
Required

Teachers
and
Administrati
on
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(shared) Strategy 3:  
Student Utilization of Technology - Science teachers will create lessons and opportunities that will require students to utilize technology related to science standards. 
Research Cited: The Impact of Technology of Learning: Making Sense of Research.  McGrell Research Center

By: Carol Kimball 1999. 
Tier: Tier 1 

Activity - After School Intervention (SUPPORT PROGRAM) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Certified staff members provide supplemental instruction to at-
risk students at twolocations throughout the district.  The
services are offered two days a week for two hours after
school.  Transportation to the program is offered by the district.
The after school program utilizes school-wide reform strategies,
alternate assessments, and additional assistance to students.
Students who participate in the program have the opportunity to
recover any lost credit.  Staff providing tutoring and intervention
will have access to subscription memberships for technology
based programs and consumable materials in these programs.

Academic
Support
Program

Tier 3 Evaluate 09/01/2014 06/19/2015 $0 Title I Part
A

Principal
and
Certified
Title I Staff

Activity - After School Tutoring (SUPPORT PROGRAM) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

After the first progress report (first 5 weeks), we will offer an 11
week tutoring and intervention program for struggling  students.
This program will meet once weekly for one hour.  The
instructor will work one on one with the students to increase
their comprehension of science concepts.  Staff providing
tutoring and intervention will have access to subscription
memberships for technology based programs and consumable
materials in these programs.

Academic
Support
Program

Tier 3 Monitor 10/01/2014 06/19/2015 $0 Title I Part
A

Title I staff
and
Principal.

Activity - Support Materials Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff providing tutoring and intervention will have access to
subscription memberships for technology based programs and
consumable materials in these programs.The students will
utilize Study Island for intervention instruction in the areas of
Math, English, Social Studies, and Science.

Academic
Support
Program

Tier 1 Monitor 10/01/2014 06/01/2015 $0 Title I Part
A

Principal
and Title I
staff

Activity - Professional Development in Implementing
Technology

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 4:  
Implement Marzano Instructional Strategies - Science teachers will use strategies such as generating and testing hypotheses, non-linguistic representations, and

identifying similarities and differences. 
Research Cited: Classroom Instruction That Works By: Robert Marzano, 2001; Building Background Knowledge for Academic Achievement By: Robert Marzano, 2004;

What Works In Schools: Translating Research into Action By: Robert Marzano, 2001 
Tier: Tier 1 

(shared) Strategy 1:  
Differentiated Instruction - Science teachers will use differentiated instruction techniques in their daily instruction in order to meet individual student learning needs. 
Research Cited: Differentiated Instructional Strategies: One Size Doesn't Fit All

By: Gayle Gregory 2006. 
Tier: Tier 1 

Science teachers will be trained to implement technology into
daily lessons and student activities.

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2014 06/19/2015 $0 General
Fund

Administrati
on, School
Improveme
nt Team,
and
Science
teachers

Activity - Personal Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each staff member will be required to find and participate in
personal online professional development by establishing a
preferred resource and actively engage in discussions with
peers around the world.

Professiona
l Learning

08/28/2013 06/13/2014 $0 No Funding
Required

Teachers
and
Administrati
on

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science teachers will participate in professional development
focusing on generating and test hypotheses, non-linguistic
representation, and identifying similarities and differences.

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2014 06/15/2015 $0 General
Fund

Administrati
on, School
Improveme
nt Team,
and
Science
Teachers

Measurable Objective 2:
37% of All Students  will demonstrate a proficiency  of their skills in Science by 06/15/2015 as measured by statewide assessments.
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(shared) Strategy 2:  
Student Utilization of Technology - Science teachers will create lessons and opportunities that will require students to utilize technology related to science standards. 
Research Cited: The Impact of Technology of Learning: Making Sense of Research.  McGrell Research Center

By: Carol Kimball 1999. 
Tier: Tier 1 

Activity - Professional Development in Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science teachers will be trained to implement differentiated
instruction into daily lessons.

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2014 06/19/2015 $0 General
Fund

Administrati
on, School
Improveme
nt Team,
and
science
teachers

Activity - Personal Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each staff member will be required to find and participate in
personal online professional development by establishing a
preferred resource and actively engage in discussions with
peers around the world.

Professiona
l Learning

Tier 1 Getting
Ready

08/01/2014 06/19/2015 $0 No Funding
Required

Teachers
and
Administrati
on

Activity - Professional Development in Implementing
Technology

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science teachers will be trained to implement technology into
daily lessons and student activities.

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2014 06/19/2015 $0 General
Fund

Administrati
on, School
Improveme
nt Team,
and
Science
teachers

Activity - Personal Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each staff member will be required to find and participate in
personal online professional development by establishing a
preferred resource and actively engage in discussions with
peers around the world.

Professiona
l Learning

08/28/2013 06/13/2014 $0 No Funding
Required

Teachers
and
Administrati
on
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(shared) Strategy 3:  
Implement Marzano Instructional Strategies - Science teachers will use strategies such as generating and testing hypotheses, non-linguistic representations, and

identifying similarities and differences. 
Research Cited: Classroom Instruction That Works By: Robert Marzano, 2001; Building Background Knowledge for Academic Achievement By: Robert Marzano, 2004;

What Works In Schools: Translating Research into Action By: Robert Marzano, 2001 
Tier: Tier 1 

Strategy 4:  
Supplemental Instruction - Trained teachers and paraprofessionals will provide supplemental instruction and summer school to non-proficient students in order to

accelerate their reading proficiency and improve their comprehension of academic content materials. 
Research Cited: Structuring Out of School Time to Improve Student Achievement: A Practice Guide. Beckett, Borman, Capizzano, Parsley, Ross, Schirm and Taylor

(Institute of Educational Services, July 2009) 
Tier: Tier 1 

(shared) Strategy 1:  
Differentiated Instruction - Science teachers will use differentiated instruction techniques in their daily instruction in order to meet individual student learning needs. 
Research Cited: Differentiated Instructional Strategies: One Size Doesn't Fit All

By: Gayle Gregory 2006. 
Tier: Tier 1 

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science teachers will participate in professional development
focusing on generating and test hypotheses, non-linguistic
representation, and identifying similarities and differences.

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2014 06/15/2015 $0 General
Fund

Administrati
on, School
Improveme
nt Team,
and
Science
Teachers

Activity - Support for Summer School Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Financial assistance may be used for qualifying students to
assist in paying for summer school course(s).

Academic
Support
Program

Tier 2 Monitor 09/01/2014 07/01/2015 $0 Title I Part
A

Principal
and Tile I
Director

Measurable Objective 3:
15% of Bottom 30% students  will demonstrate a proficiency  of skills in Science by 06/19/2015 as measured by the statewide assessment.
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(shared) Strategy 2:  
Intervention in Science - Teachers and support staff will provide individualized instruction within a small group or one-on-one with students at risk of not meeting state

and local standards in order to ensure that all students are proficient in the area of science. These students are identified as at-risk by science grade-level common

assessment and as reported as the bottom 30 percent by the Michigan Department of Education. 
Research Cited: The Differentiated Classroom: Responding to the Needs of All Learners

By: Carol Ann Tomlinson 1999 
Tier: Tier 2 

Activity - Professional Development in Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science teachers will be trained to implement differentiated
instruction into daily lessons.

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2014 06/19/2015 $0 General
Fund

Administrati
on, School
Improveme
nt Team,
and
science
teachers

Activity - Personal Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each staff member will be required to find and participate in
personal online professional development by establishing a
preferred resource and actively engage in discussions with
peers around the world.

Professiona
l Learning

Tier 1 Getting
Ready

08/01/2014 06/19/2015 $0 No Funding
Required

Teachers
and
Administrati
on

Activity - After School Intervention (SUPPORT PROGRAM) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Certified staff members provide supplemental instruction to at-
risk students at twolocations throughout the district.  The
services are offered two days a week for two hours after
school.  Transportation to the program is offered by the district.
The after school program utilizes school-wide reform strategies,
alternate assessments, and additional assistance to students.
Students who participate in the program have the opportunity to
recover any lost credit.  Staff providing tutoring and intervention
will have access to subscription memberships for technology
based programs and consumable materials in these programs.

Academic
Support
Program

Tier 3 Evaluate 09/01/2014 06/19/2015 $0 Title I Part
A

Principal
and
Certified
Title I Staff

Activity - After School Tutoring (SUPPORT PROGRAM) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 4: All students at Yale Junior High School will become proficient in social studies.

 

(shared) Strategy 1:  
Differentiated Instruction - Social Studies teachers will use differentiated instruction techniques in their daily instruction in order to meet individual student learning

needs. 
Research Cited: Teaching Social Studies to Diverse Learners

By: Chaulmaine Fuller and Mary E. Stone

It's Time to Transform Social Studies Teaching

By: Warren C. Hope 
Tier: Tier 1 

After the first progress report (first 5 weeks), we will offer an 11
week tutoring and intervention program for struggling  students.
This program will meet once weekly for one hour.  The
instructor will work one on one with the students to increase
their comprehension of science concepts.  Staff providing
tutoring and intervention will have access to subscription
memberships for technology based programs and consumable
materials in these programs.

Academic
Support
Program

Tier 3 Monitor 10/01/2014 06/19/2015 $0 Title I Part
A

Title I staff
and
Principal.

Activity - Support Materials Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff providing tutoring and intervention will have access to
subscription memberships for technology based programs and
consumable materials in these programs.The students will
utilize Study Island for intervention instruction in the areas of
Math, English, Social Studies, and Science.

Academic
Support
Program

Tier 1 Monitor 10/01/2014 06/01/2015 $0 Title I Part
A

Principal
and Title I
staff

Measurable Objective 1:
A 10% increase of Economically Disadvantaged and Students with Disabilities students  will demonstrate a proficiency  level of 1 or 2 in Social Studies by 06/01/2015
as measured by the state assessments.

Activity - Professional Development in Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Social Studies teachers will be trained to implement
differentiated instruction into daily lessons.

Professiona
l Learning

Tier 1 Implement 09/01/2014 06/19/2015 $0 General
Fund

Administrati
on, School
Improveme
nt Team,
and Social
Studies
teachers
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(shared) Strategy 2:  
Implement Technology-Based Current Events Program - Social Studies teachers will use a technology-based current events program in order to enhance student

comprehension and exposure to current events to link historical themes to present situations. 
Research Cited: Best Practice

By: Daniel and Hyde Zemelan

Using Technology with Classroom Instruction that Works

By: Howard Pilter, Elizabeth Hubbell, Matt Kuhn, and Kim Malenoski 
Tier: Tier 1 

(shared) Strategy 3:  
Implement Marazano Instructional Strategies - Social Studies teachers will use note-taking and summarizing, similarities and differences, non-linguistic representation,

and advanced organizers in their daily instruction in order to improve student comprehension. 
Research Cited: Classroom Instruction that Works

What Works in Schools: Translating Research into Action

By: Robert Marazano 2001.

By: Robert Marazano 2001.

Building Background Knowledge for Academic Achievement

By: Robert Marazano 2004.

 
Tier: Tier 1 

Activity - Access to Current Events Program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A web-based current events program will be used to implement
this strategy.

Professiona
l Learning

Tier 1 Monitor 09/01/2014 06/19/2015 $0 General
Fund

Administrati
on, School
Improveme
nt Team,
and Social
Studies
teachers

Activity - Personal Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each staff member will be required to find and participate in
personal online professional development by establishing a
preferred resource and actively engage in discussions with
peers around the world.

Professiona
l Learning

Tier 1 Monitor 08/27/2014 06/19/2015 $0 No Funding
Required

Teachers
and
Administrati
on
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(shared) Strategy 4:  
Intervention in Social Studies - Teachers and support staff will provide individualized instruction within a small group or one-on-one with students at risk of not meeting

state and local standards in order to ensure that all students are proficient in the area of social studies. These students are identified as at-risk by social studies grade-

level common assessment and as reported as the bottom 30 percent by the Michigan Department of Education. 
Research Cited: Differentiated Classroom: Responding to the Needs of All Learners

By: Carol Ann Tomlinson 1999. 
Tier: Tier 2 

Activity - Marazano Strategy Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Social Studies teachers will participate in professional
development focusing on note-taking and summarizing,
similarities and differences, non-linguistic representation, and
advanced organizers.

Professiona
l Learning

Tier 1 Monitor 09/01/2014 06/19/2015 $0 General
Fund

Administrati
on, School
Improveme
nt Team,
and Social
Studies
teachers

Activity - After School Intervention (SUPPORT PROGRAM) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Certified staff members provide supplemental instruction to at-
risk student at two locations throughout the district.  The
services are offered two days a week for two hours after
school.  Transportation to the program is offered by the district.
The after school program utilizes school-wide reform strategies,
alternative assessments, and additional assistance to students.
Students who participate in the program have the opportunity to
recover any lost credit.  Staff providing tutoring and intervention
will have access to subscription memberships for technology
based programs and consumable materials in these programs.

Academic
Support
Program

Tier 3 Evaluate 09/01/2014 06/19/2015 $0 Title I Part
A

Principal
and
Certified
Title I Staff

Activity - After School Tutoring (SUPPORT PROGRAM) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

After the first progress report (first 5 weeks), we will offer an 11
week tutoring and intervention program for struggling students.
This program will meet once weekly for one hour and utilize
one on one instruction.  Staff providing tutoring and intervention
will have access to subscription memberships for technology
based programs and consumable materials in these programs.

Academic
Support
Program

Tier 3 Evaluate 10/01/2014 05/27/2015 $0 Title I Part
A

Title I staff
and
Principal.

Activity - Support Materials Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 1:  
Differentiated Instruction - Social Studies teachers will use differentiated instruction techniques in their daily instruction in order to meet individual student learning

needs. 
Research Cited: Teaching Social Studies to Diverse Learners

By: Chaulmaine Fuller and Mary E. Stone

It's Time to Transform Social Studies Teaching

By: Warren C. Hope 
Tier: Tier 1 

(shared) Strategy 2:  
Implement Technology-Based Current Events Program - Social Studies teachers will use a technology-based current events program in order to enhance student

comprehension and exposure to current events to link historical themes to present situations. 
Research Cited: Best Practice

By: Daniel and Hyde Zemelan

Using Technology with Classroom Instruction that Works

By: Howard Pilter, Elizabeth Hubbell, Matt Kuhn, and Kim Malenoski 
Tier: Tier 1 

Staff providing tutoring and intervention will have access to
subscription memberships for technology based programs and
consumable materials in these programs. The students will
utilize Study Island for intervention instruction in the areas of
Math, English, Social Studies, and Science.

Academic
Support
Program

Tier 1 Monitor 09/01/2014 06/19/2015 $0 Title I Part
A

Principal
and Title I
staff.

Measurable Objective 2:
54% of All Students  will demonstrate a proficiency  of their skills in Social Studies by 06/15/2015 as measured by statewide assessments.

Activity - Professional Development in Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Social Studies teachers will be trained to implement
differentiated instruction into daily lessons.

Professiona
l Learning

Tier 1 Implement 09/01/2014 06/19/2015 $0 General
Fund

Administrati
on, School
Improveme
nt Team,
and Social
Studies
teachers

Activity - Access to Current Events Program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

School Improvement Plan
Yale Junior High School

SY 2014-2015 Page 92
© 2014 AdvancED www.advanc-ed.org



(shared) Strategy 3:  
Implement Marazano Instructional Strategies - Social Studies teachers will use note-taking and summarizing, similarities and differences, non-linguistic representation,

and advanced organizers in their daily instruction in order to improve student comprehension. 
Research Cited: Classroom Instruction that Works

What Works in Schools: Translating Research into Action

By: Robert Marazano 2001.

By: Robert Marazano 2001.

Building Background Knowledge for Academic Achievement

By: Robert Marazano 2004.

 
Tier: Tier 1 

Strategy 4:  
Supplemental Instruction - Trained teachers and paraprofessionals will provide supplemental instruction and summer school to non-proficient students in order to

accelerate their reading proficiency and improve their comprehension of academic content materials. 
Research Cited: Structuring Out of School Time to Improve Student Achievement: A Practice Guide. Beckett, Borman, Capizzano, Parsley, Ross, Schirm and Taylor

A web-based current events program will be used to implement
this strategy.

Professiona
l Learning

Tier 1 Monitor 09/01/2014 06/19/2015 $0 General
Fund

Administrati
on, School
Improveme
nt Team,
and Social
Studies
teachers

Activity - Personal Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each staff member will be required to find and participate in
personal online professional development by establishing a
preferred resource and actively engage in discussions with
peers around the world.

Professiona
l Learning

Tier 1 Monitor 08/27/2014 06/19/2015 $0 No Funding
Required

Teachers
and
Administrati
on

Activity - Marazano Strategy Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Social Studies teachers will participate in professional
development focusing on note-taking and summarizing,
similarities and differences, non-linguistic representation, and
advanced organizers.

Professiona
l Learning

Tier 1 Monitor 09/01/2014 06/19/2015 $0 General
Fund

Administrati
on, School
Improveme
nt Team,
and Social
Studies
teachers
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(Institute of Educational Services, July 2009) 
Tier: Tier 1 

(shared) Strategy 1:  
Differentiated Instruction - Social Studies teachers will use differentiated instruction techniques in their daily instruction in order to meet individual student learning

needs. 
Research Cited: Teaching Social Studies to Diverse Learners

By: Chaulmaine Fuller and Mary E. Stone

It's Time to Transform Social Studies Teaching

By: Warren C. Hope 
Tier: Tier 1 

(shared) Strategy 2:  
Intervention in Social Studies - Teachers and support staff will provide individualized instruction within a small group or one-on-one with students at risk of not meeting

state and local standards in order to ensure that all students are proficient in the area of social studies. These students are identified as at-risk by social studies grade-

level common assessment and as reported as the bottom 30 percent by the Michigan Department of Education. 
Research Cited: Differentiated Classroom: Responding to the Needs of All Learners

By: Carol Ann Tomlinson 1999. 
Tier: Tier 2 

Activity - Support for Summer School Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Financial assistance may be used for qualifying students to
assist in paying for summer school course(s).

Academic
Support
Program

Tier 3 Implement 09/01/2014 07/01/2015 $0 Title I Part
A

Principal
and Tile I
Director

Measurable Objective 3:
15% of Bottom 30% students  will demonstrate a proficiency  of skills in Social Studies by 06/19/2015 as measured by the statewide assessment.

Activity - Professional Development in Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Social Studies teachers will be trained to implement
differentiated instruction into daily lessons.

Professiona
l Learning

Tier 1 Implement 09/01/2014 06/19/2015 $0 General
Fund

Administrati
on, School
Improveme
nt Team,
and Social
Studies
teachers
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Goal 5: All students at Yale Junior High School will become proficient in writing.

 

(shared) Strategy 1:  
Differentiated Instruction - English Language Arts teachers will utilize differentiated instruction techniques in daily lessons and activities in order to meet the individual

student learning needs. 
Research Cited: Differentiated Classroom: Responding to the Needs of All Learners

By: Carol Ann Tomlison, 1999;

Activity - After School Intervention (SUPPORT PROGRAM) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Certified staff members provide supplemental instruction to at-
risk student at two locations throughout the district.  The
services are offered two days a week for two hours after
school.  Transportation to the program is offered by the district.
The after school program utilizes school-wide reform strategies,
alternative assessments, and additional assistance to students.
Students who participate in the program have the opportunity to
recover any lost credit.  Staff providing tutoring and intervention
will have access to subscription memberships for technology
based programs and consumable materials in these programs.

Academic
Support
Program

Tier 3 Evaluate 09/01/2014 06/19/2015 $0 Title I Part
A

Principal
and
Certified
Title I Staff

Activity - After School Tutoring (SUPPORT PROGRAM) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

After the first progress report (first 5 weeks), we will offer an 11
week tutoring and intervention program for struggling students.
This program will meet once weekly for one hour and utilize
one on one instruction.  Staff providing tutoring and intervention
will have access to subscription memberships for technology
based programs and consumable materials in these programs.

Academic
Support
Program

Tier 3 Evaluate 10/01/2014 05/27/2015 $0 Title I Part
A

Title I staff
and
Principal.

Activity - Support Materials Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff providing tutoring and intervention will have access to
subscription memberships for technology based programs and
consumable materials in these programs. The students will
utilize Study Island for intervention instruction in the areas of
Math, English, Social Studies, and Science.

Academic
Support
Program

Tier 1 Monitor 09/01/2014 06/19/2015 $0 Title I Part
A

Principal
and Title I
staff.

Measurable Objective 1:
10% of Economically Disadvantaged and Students with Disabilities students  will demonstrate a proficiency  of a level of 1 or 2 in English Language Arts by 06/01/2015
as measured by the state assessments.
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Teaching for Learning: The Teaching for Learning Framework

www.teachingforlearning.org;

Differentiated Instructional Strategies for Writing in the Content Areas

By: Carolyn Chapman and Rita King, 2003. 
Tier: Tier 1 

(shared) Strategy 2:  
Intervention in Writing - Teachers and support staff will provide individualized instruction within a small group or one-on-one with students at risk of not meeting state or

local standards to ensure that all students are proficient in the area of writing. 
Research Cited: Differentiated Instructional Strategies for Writing in the Content Areas

By: Carlolyn Chapman and Rita King, 2003 
Tier: Tier 2 

Activity - Professional Development in Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

English Language Arts teachers will be trained to implement
differentiated instruction into daily lessons and activities.

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2014 06/19/2015 $0 Title II Part
A, General
Fund

Administrati
on, English
Language
Arts
teachers

Activity - Afterschool Intervention (Support Program) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Two certified staff members provide supplemental instruction to
at risk students at two locations throughout the district.  The
services are offered two days a week for two hours after
school.  Transportation to the program is offered by the district.
The after school program utilizes school-wide reform strategies,
alternative assessments, and additional assistance to students.
Students who participate in the program have the opportunity to
recover any lost credit.  Staff providing tutoring and intervention
will have access to subscription memberships for technology
based programs and consumable materials in these programs.

Academic
Support
Program

Tier 3 Evaluate 09/01/2014 06/19/2015 $0 Title I Part
A

Principal
and
certified
Title 1 Staff

Activity - Title 1 Services (Achieve Program) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 3:  
Research Based Instructional Activities - English Language Arts teachers will implement research based instructional activities in daily lessons such as setting

objectives and providing feedback, cues, questions, and advanced organizers, and summarizing and note-taking. 
Research Cited: Classroom Instruction that Works: Research Based Strategies for Increasing Student Achievement

By: Robert Marzano, Debra Pickering, and Jane Pollock, 2001;

What Works in Schools: Translating Research into Action

By: Robert Marzano, 2001. 
Tier: Tier 1 

Three periods of assistance by highly qualified staff are in place
to reteach missed common core state standards to identify
state in writing.  Students are pre-tested on their
comprehension of required curriculum in writing.  Students
scoring below the pre-determined level are scheduled in an
ACHIEVE period to assist them with comprehending the
missed curriculum.  Students are re-evaluated and removed
from the list when they achieve their goal.  Staff providing
tutoring and intervention will have access to subscription
memberships for technology based programs and consumable
materials in these programs.

Academic
Support
Program

Tier 2 Monitor 09/01/2014 06/19/2015 $0 Title I Part
A

Principal
and
certified
Title 1 Staff

Activity - Afterschool Tutoring (Support Program) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

After the first progress report (first 5 weeks), we will offer an 11
week tutoring and intervention program for struggling math and
reading students.  This program will meet once weekly for one
hour and utilize online instructional programs (Study Island and
Accelerated Reader).  The instructor will be highly qualified in
reading and math and instruct the students one on one to
increase academic performance.  Staff providing tutoring and
intervention will have access to subscription memberships for
technology based programs and consumable materials in these
programs.

Academic
Support
Program

Tier 3 Monitor 10/01/2014 05/27/2015 $0 Title I Part
A

Title I staff
and
Principal.

Activity - Support Materials Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff providing tutoring and intervention will have access to
subscription memberships for technology based programs and
consumable materials in these programs. The students will
utilize Study Island for intervention instruction in the areas of
Math, English, Social Studies, and Science.

Academic
Support
Program

Tier 1 Monitor 10/01/2014 06/19/2015 $0 Title I Part
A

Principal
and Title I
staff.
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(shared) Strategy 4:  
Utilization of Technology - English Language Arts teachers will create lessons and activities that will require students to utilize technology in the classroom. 
Research Cited: Using Technology with Classroom Instruction that Works

By: Howard Pitler, Elizabeth Hubbell, Matt Kuhn, and Kim Malenoski, 2007;

Increasing Student Learning through Multi-Media Projects

By: Michael Simkins, Karen Cole, Fern Tavalin, and Barbara Means, 2002. 
Tier: Tier 1 

(shared) Strategy 1:  
Differentiated Instruction - English Language Arts teachers will utilize differentiated instruction techniques in daily lessons and activities in order to meet the individual

Activity - Professional Development in Research Based
Activities

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

English Language Arts teachers will be trained to implement
research based instructional activities into daily lessons.

Professiona
l Learning

Tier 1 Monitor 09/01/2014 06/19/2015 $0 Title II Part
A, General
Fund

Administrati
on, school
improveme
nt team,
and English
Language
Arts
teachers

Activity - Professional Development in Implementing
Technology

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

English Language Arts teachers will be trained to implement
technology into daily lessons and student activities.

Professiona
l Learning

Tier 1 Monitor 09/01/2014 06/19/2015 $0 General
Fund, Title
II Part A

Administrati
on, school
improveme
nt team,
and English
Language
Arts
teachers

Activity - Personal Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each staff member will be required to find and participate in
personal online professional development by establishing a
preferred resource and actively engage in discussions with
peers around the world.

Professiona
l Learning

Tier 1 Implement 08/01/2014 06/19/2015 $0 No Funding
Required

Teachers
and
Administrati
on

Measurable Objective 2:
71% of All Students  will demonstrate a proficiency  of writing skills in English Language Arts by 06/15/2015 as measured by statewide assessments.
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student learning needs. 
Research Cited: Differentiated Classroom: Responding to the Needs of All Learners

By: Carol Ann Tomlison, 1999;

Teaching for Learning: The Teaching for Learning Framework

www.teachingforlearning.org;

Differentiated Instructional Strategies for Writing in the Content Areas

By: Carolyn Chapman and Rita King, 2003. 
Tier: Tier 1 

(shared) Strategy 2:  
Research Based Instructional Activities - English Language Arts teachers will implement research based instructional activities in daily lessons such as setting

objectives and providing feedback, cues, questions, and advanced organizers, and summarizing and note-taking. 
Research Cited: Classroom Instruction that Works: Research Based Strategies for Increasing Student Achievement

By: Robert Marzano, Debra Pickering, and Jane Pollock, 2001;

What Works in Schools: Translating Research into Action

By: Robert Marzano, 2001. 
Tier: Tier 1 

(shared) Strategy 3:  
Utilization of Technology - English Language Arts teachers will create lessons and activities that will require students to utilize technology in the classroom. 

Activity - Professional Development in Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

English Language Arts teachers will be trained to implement
differentiated instruction into daily lessons and activities.

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2014 06/19/2015 $0 Title II Part
A, General
Fund

Administrati
on, English
Language
Arts
teachers

Activity - Professional Development in Research Based
Activities

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

English Language Arts teachers will be trained to implement
research based instructional activities into daily lessons.

Professiona
l Learning

Tier 1 Monitor 09/01/2014 06/19/2015 $0 General
Fund, Title
II Part A

Administrati
on, school
improveme
nt team,
and English
Language
Arts
teachers
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Research Cited: Using Technology with Classroom Instruction that Works

By: Howard Pitler, Elizabeth Hubbell, Matt Kuhn, and Kim Malenoski, 2007;

Increasing Student Learning through Multi-Media Projects

By: Michael Simkins, Karen Cole, Fern Tavalin, and Barbara Means, 2002. 
Tier: Tier 1 

Strategy 4:  
Supplemental Instruction - Trained teachers and paraprofessionals will provide supplemental instruction and summer school to non-proficient students in order to

accelerate their reading proficiency and improve their comprehension of academic content materials. 
Research Cited: Structuring Out of School Time to Improve Student Achievement: A Practice Guide. Beckett, Borman, Capizzano, Parsley, Ross, Schirm and Taylor

(Institute of Educational Services, July 2009) 
Tier: Tier 1 

Activity - Professional Development in Implementing
Technology

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

English Language Arts teachers will be trained to implement
technology into daily lessons and student activities.

Professiona
l Learning

Tier 1 Monitor 09/01/2014 06/19/2015 $0 Title II Part
A, General
Fund

Administrati
on, school
improveme
nt team,
and English
Language
Arts
teachers

Activity - Personal Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each staff member will be required to find and participate in
personal online professional development by establishing a
preferred resource and actively engage in discussions with
peers around the world.

Professiona
l Learning

Tier 1 Implement 08/01/2014 06/19/2015 $0 No Funding
Required

Teachers
and
Administrati
on

Activity - Support for Summer School Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Financial assistance may be used for qualifying students to
assist in paying for summer school course(s).

Academic
Support
Program

Tier 2 Monitor 09/01/2014 07/01/2015 $0 Title I Part
A

Principal
and Title I
Director

Measurable Objective 3:
15% of Bottom 30% students  will demonstrate a proficiency  of skills in Writing by 06/19/2015 as measured by the statewide assessment.
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(shared) Strategy 1:  
Differentiated Instruction - English Language Arts teachers will utilize differentiated instruction techniques in daily lessons and activities in order to meet the individual

student learning needs. 
Research Cited: Differentiated Classroom: Responding to the Needs of All Learners

By: Carol Ann Tomlison, 1999;

Teaching for Learning: The Teaching for Learning Framework

www.teachingforlearning.org;

Differentiated Instructional Strategies for Writing in the Content Areas

By: Carolyn Chapman and Rita King, 2003. 
Tier: Tier 1 

(shared) Strategy 2:  
Intervention in Writing - Teachers and support staff will provide individualized instruction within a small group or one-on-one with students at risk of not meeting state or

local standards to ensure that all students are proficient in the area of writing. 
Research Cited: Differentiated Instructional Strategies for Writing in the Content Areas

By: Carlolyn Chapman and Rita King, 2003 
Tier: Tier 2 

Activity - Professional Development in Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

English Language Arts teachers will be trained to implement
differentiated instruction into daily lessons and activities.

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2014 06/19/2015 $0 Title II Part
A, General
Fund

Administrati
on, English
Language
Arts
teachers

Activity - Afterschool Intervention (Support Program) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Two certified staff members provide supplemental instruction to
at risk students at two locations throughout the district.  The
services are offered two days a week for two hours after
school.  Transportation to the program is offered by the district.
The after school program utilizes school-wide reform strategies,
alternative assessments, and additional assistance to students.
Students who participate in the program have the opportunity to
recover any lost credit.  Staff providing tutoring and intervention
will have access to subscription memberships for technology
based programs and consumable materials in these programs.

Academic
Support
Program

Tier 3 Evaluate 09/01/2014 06/19/2015 $0 Title I Part
A

Principal
and
certified
Title 1 Staff
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Activity - Title 1 Services (Achieve Program) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Three periods of assistance by highly qualified staff are in place
to reteach missed common core state standards to identify
state in writing.  Students are pre-tested on their
comprehension of required curriculum in writing.  Students
scoring below the pre-determined level are scheduled in an
ACHIEVE period to assist them with comprehending the
missed curriculum.  Students are re-evaluated and removed
from the list when they achieve their goal.  Staff providing
tutoring and intervention will have access to subscription
memberships for technology based programs and consumable
materials in these programs.

Academic
Support
Program

Tier 2 Monitor 09/01/2014 06/19/2015 $0 Title I Part
A

Principal
and
certified
Title 1 Staff

Activity - Afterschool Tutoring (Support Program) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

After the first progress report (first 5 weeks), we will offer an 11
week tutoring and intervention program for struggling math and
reading students.  This program will meet once weekly for one
hour and utilize online instructional programs (Study Island and
Accelerated Reader).  The instructor will be highly qualified in
reading and math and instruct the students one on one to
increase academic performance.  Staff providing tutoring and
intervention will have access to subscription memberships for
technology based programs and consumable materials in these
programs.

Academic
Support
Program

Tier 3 Monitor 10/01/2014 05/27/2015 $0 Title I Part
A

Title I staff
and
Principal.

Activity - Support Materials Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff providing tutoring and intervention will have access to
subscription memberships for technology based programs and
consumable materials in these programs. The students will
utilize Study Island for intervention instruction in the areas of
Math, English, Social Studies, and Science.

Academic
Support
Program

Tier 1 Monitor 10/01/2014 06/19/2015 $0 Title I Part
A

Principal
and Title I
staff.
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title II Part A

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Professional
Development in
Differentiated Instruction

English Language Arts teachers will be trained to
implement differentiated instruction into daily
lessons and activities.

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2014 06/19/2015 $0 Administrati
on, English
Language
Arts
teachers

Direct Instruction Mathematics teacher will utilize common core best
practice standards (Standards 1 and Standards 3)
in order to increase their expertise for introducing
applicable mathematical concepts.

Direct
Instruction

Tier 1 Implement 09/08/2014 06/19/2015 $0 Mathematic
s teachers,
administrati
on, school
improveme
nt team

Professional
Development in
Research Based
Activities

English Language Arts teachers will be trained to
implement research based instructional activities
into daily lessons.

Professiona
l Learning

Tier 1 Monitor 09/01/2014 06/19/2015 $0 Administrati
on, School
Improveme
nt Team,
and English
Language
Arts
teachers

Professional
Development in
Differentiated Instruction

English Language Arts teachers will be trained to
implement differentiated instruction into daily
lessons and activities.

Professiona
l Learning

Tier 1 Implement 09/01/2014 06/19/2015 $0 Administrati
on, School
Improveme
nt Team,
and English
Language
Arts
teachers

Professional
Development

Math teachers will be trained to implement
differentiated instruction into daily lessons and
activities along with the integration of technology.

Professiona
l Learning

Tier 1 Implement 09/02/2013 06/19/2015 $0 Administrati
on, school
improveme
nt team,
math
teachers,
and support
staff
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General Fund

Professional
Development in
Implementing
Technology

English Language Arts teachers will be trained to
implement technology into daily lessons and
student activities.

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2014 06/19/2015 $0 Administrati
on, School
Improveme
nt Team,
and English
Language
Arts
teachers

Professional
Development in
Implementing
Technology

English Language Arts teachers will be trained to
implement technology into daily lessons and
student activities.

Professiona
l Learning

Tier 1 Monitor 09/01/2014 06/19/2015 $0 Administrati
on, school
improveme
nt team,
and English
Language
Arts
teachers

Professional
Development  on
Implementing New
Technology

Math teachers will continue to be trained to
implement technology into daily lessons and
student activities.

Professiona
l Learning

Tier 1 Getting
Ready

09/08/2014 06/19/2015 $0 Administrati
on, school
improveme
nt team,
and math
teachers

Professional
Development in
Research Based
Activities

English Language Arts teachers will be trained to
implement research based instructional activities
into daily lessons.

Professiona
l Learning

Tier 1 Monitor 09/01/2014 06/19/2015 $0 Administrati
on, school
improveme
nt team,
and English
Language
Arts
teachers

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Professional
Development in
Implementing
Technology

English Language Arts teachers will be trained to
implement technology into daily lessons and
student activities.

Professiona
l Learning

Tier 1 Monitor 09/01/2014 06/19/2015 $0 Administrati
on, school
improveme
nt team,
and English
Language
Arts
teachers
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Professional
Development in
Implementing
Technology

Science teachers will be trained to implement
technology into daily lessons and student
activities.

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2014 06/19/2015 $0 Administrati
on, School
Improveme
nt Team,
and
Science
teachers

Professional
Development

Science teachers will participate in professional
development focusing on generating and test
hypotheses, non-linguistic representation, and
identifying similarities and differences.

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2014 06/15/2015 $0 Administrati
on, School
Improveme
nt Team,
and
Science
Teachers

Professional
Development in
Differentiated Instruction

English Language Arts teachers will be trained to
implement differentiated instruction into daily
lessons and activities.

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2014 06/19/2015 $0 Administrati
on, English
Language
Arts
teachers

Professional
Development in
Differentiated Instruction

Social Studies teachers will be trained to
implement differentiated instruction into daily
lessons.

Professiona
l Learning

Tier 1 Implement 09/01/2014 06/19/2015 $0 Administrati
on, School
Improveme
nt Team,
and Social
Studies
teachers

Professional
Development in
Research Based
Activities

English Language Arts teachers will be trained to
implement research based instructional activities
into daily lessons.

Professiona
l Learning

Tier 1 Monitor 09/01/2014 06/19/2015 $0 Administrati
on, school
improveme
nt team,
and English
Language
Arts
teachers

Marazano Strategy Social Studies teachers will participate in
professional development focusing on note-taking
and summarizing, similarities and differences,
non-linguistic representation, and advanced
organizers.

Professiona
l Learning

Tier 1 Monitor 09/01/2014 06/19/2015 $0 Administrati
on, School
Improveme
nt Team,
and Social
Studies
teachers

Professional
Development in
Differentiated Instruction

Science teachers will be trained to implement
differentiated instruction into daily lessons.

Professiona
l Learning

Tier 1 Getting
Ready

09/01/2014 06/19/2015 $0 Administrati
on, School
Improveme
nt Team,
and
science
teachers
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Title I Part A

Access to Current
Events Program

A web-based current events program will be used
to implement this strategy.

Professiona
l Learning

Tier 1 Monitor 09/01/2014 06/19/2015 $0 Administrati
on, School
Improveme
nt Team,
and Social
Studies
teachers

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Support Materials Staff providing tutoring and intervention will have
access to subscription memberships for
technology based programs and consumable
materials in these programs. The students will
utilize Study Island for intervention instruction in
the areas of Math, English, Social Studies, and
Science.

Academic
Support
Program

Tier 1 Monitor 10/01/2014 06/19/2015 $0 Principal
and Title I
staff.

After School Intervention
(SUPPORT PROGRAM)

Certified staff members provide supplemental
instruction to at-risk students at two locations
throughout the district.  The services are offered
two days a week, for two hours after school.
Transportation to the program is offered by the
district.  The after school program utilize school-
wide reform strategies, alternative assessments,
online instructional programs (Study Island and
Accelerated Math), and additional assistance to
students.  Students who participate in the program
have the opportunity to recover any lost credit.
Staff providing tutoring and intervention will have
access to subscription memberships for
technology based programs and consumable
materials.

Academic
Support
Program

Tier 3 Evaluate 09/01/2014 06/19/2015 $0 Principal
and
Certified
Title I Staff

Support Materials Staff providing tutoring and intervention will have
access to subscription memberships for
technology based programs and consumable
materials in these programs. The students will
utilize Study Island for intervention instruction in
the areas of Math, English, Social Studies, and
Science.

Academic
Support
Program

Monitor 10/01/2014 06/19/2015 $0 Principal
and Title I
staff.
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After School Tutoring
(SUPPORT PROGRAM)

After the first progress report (first 5 weeks), we
will offer an 11 week tutoring and intervention
program for struggling  students.  This program
will meet once weekly for one hour.  The instructor
will work one on one with the students to increase
their comprehension of science concepts.  Staff
providing tutoring and intervention will have
access to subscription memberships for
technology based programs and consumable
materials in these programs.

Academic
Support
Program

Tier 3 Monitor 10/01/2014 06/19/2015 $0 Title I staff
and
Principal.

Support for Summer
School

Financial assistance may be used for qualifying
students to assist in paying for summer school
course(s).

Academic
Support
Program

Tier 2 Monitor 09/01/2014 07/01/2015 $0 Principal
and Title I
Director

Support for Summer
School

Financial assistance may be used for qualifying
students to assist in paying for summer school
course(s).

Academic
Support
Program

Tier 3 Implement 09/01/2014 07/01/2015 $0 Principal
and Tile I
Director

Afterschool Tutoring
(Support Program)

After the first progress report (first 5 weeks), we
will offer an 11 week tutoring and intervention
program for struggling math and reading students.
This program will meet once weekly for one hour
and utilize online instructional programs (Study
Island and Accelerated Reader).  The instructor
will be highly qualified in reading and math and
instruct the students one on one to increase
academic performance.  Staff providing tutoring
and intervention will have access to subscription
memberships for technology based programs and
consumable materials in these programs.

Academic
Support
Program

Tier 3 Monitor 10/01/2014 05/27/2015 $0 Title I staff
and
Principal.

After School Tutoring
(SUPPORT PROGRAM

After the first progress report (first 5 weeks), we
will offer an 11 week tutoring and intervention
program for struggling math and reading students.
This program will meet once weekly for one hour
and utilize online instructional programs (Study
Island and ixl.com).  The instructor will be highly
qualified in reading and math and instruct the
students one on one to increase academic
performance.  Staff providing tutoring and
intervention will have access to subscription
memberships for technology based programs and
consumable materials in these programs.

Academic
Support
Program

Tier 3 Monitor 10/01/2014 05/25/2015 $0 Title I staff
and
Principal

March is Reading Month March is Reading Month is a literacy awareness
program.  The teachers encourage students to
increase the time they read for pleasure in March.
We will track the time each student reads in March
and offer various incentives such as gift cards to
bookstores.  In February, we will hold a kickoff
event to promote March is Reading month to
encourage students to read in their spare time at
school as well as home.

Academic
Support
Program

Tier 1 Getting
Ready

02/01/2015 03/01/2015 $0 All
Language
Arts
Teachers
and
Principal.
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Accelerated Reader The school will purchase subscription
memberships to Accelerated Reader to increase
comprehension skills.  This program will be
utilized in sixth grade, our SUPPORT and
ACHIEVE programs, and support the bottom 30%.

Academic
Support
Program

09/01/2014 06/19/2015 $0 Principal,
Title I staff,
and the
language
arts
department

Support Materials Staff providing tutoring and intervention will have
access to subscription memberships for
technology based programs and consumable
materials in these programs. The students will
utilize Study Island for intervention instruction in
the areas of Math, English, Social Studies, and
Science.

Academic
Support
Program

Tier 1 Monitor 09/01/2014 06/19/2015 $0 Principal
and Title I
staff.

Title I Services
(ACHIEVE PROGRAM)

Multiple class periods of assistance by highly
qualified staff are in place to reteach missed state
standards to identified students in reading.
Students are assessed on their comprehension of
required curriculum in reading.  Students scoring
below the predetermined level via an online
assessment (STAR) are scheduled in an
ACHIEVE period to assist them with
comprehending the missed curriculum.  Students
are re-evaluated and removed from the class
when they achieve their goal. Staff providing
tutoring and intervention will have access to
subscription memberships for technology based
programs and consumable materials in these
programs.

Academic
Support
Program

Tier 2 Evaluate 09/01/2014 06/19/2015 $0 Principal
and
Certified
Title I Staff

Title 1 Services (Achieve
Program)

Three periods of assistance by highly qualified
staff are in place to reteach missed common core
state standards to identify state in writing.
Students are pre-tested on their comprehension of
required curriculum in writing.  Students scoring
below the pre-determined level are scheduled in
an ACHIEVE period to assist them with
comprehending the missed curriculum.  Students
are re-evaluated and removed from the list when
they achieve their goal.  Staff providing tutoring
and intervention will have access to subscription
memberships for technology based programs and
consumable materials in these programs.

Academic
Support
Program

Tier 2 Monitor 09/01/2014 06/19/2015 $0 Principal
and
certified
Title 1 Staff

Support for Summer
School

Financial assistance may be used for qualifying
students to assist in paying for summer school
course(s).

Academic
Support
Program

Tier 2 Monitor 09/01/2014 07/01/2015 $0 Principal
and Tile I
Director
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After School Tutoring
(SUPPORT PROGRAM)

After the first progress report (first 5 weeks), we
will offer a 20-30 week tutoring and intervention
program for struggling math and reading students.
This program will meet once weekly for one hour
and utilize online instructional programs
(Accelerated Math and powermylearning.com).
The instructor will be highly qualified in reading
and math and instruct the students one on one to
increase academic performance.

Academic
Support
Program

Tier 2 Evaluate 10/06/2014 06/19/2015 $0 Title I staff
and
Principal

After School Intervention
(SUPPORT PROGRAM)

Two certified staff members provide supplemental
instruction to at-risk students at two locations
throughout the district.  The services are offered
two days a week, for two hours after school.
Transportation to the program is offered by the
district.  The after school program utilizes school-
wide reform strategies, alternative assessments,
and additional assistance to students.  Students
who participate in the program will receive direct
instruction from a highly qualified teacher and via
online programs (Accelerated Math and
powermylearning.com).  These students will also
have the opportunity to recover any lost credit.
Staff providing tutoring and intervention will have
access to subscription memberships for
technology based programs and consumable
materials in these programs.

Academic
Support
Program

Tier 3 Monitor 09/08/2014 06/19/2015 $0 Principal
and
Certified
Title I Staff

Online math practice
program

Instructional staff will have access to subscription
memberships for technology based programs and
consumable materials in these programs to
increase students' understanding of mathematical
concepts.  This/these technology based
program(s) will be utilized in both our ACHIEVE
and SUPPORT programs.

Academic
Support
Program

Tier 2 Implement 09/08/2014 06/19/2015 $0 Title I staff,
math
department
, and
Principal

After School Intervention
(SUPPORT PROGRAM)

Certified staff members provide supplemental
instruction to at-risk student at two locations
throughout the district.  The services are offered
two days a week for two hours after school.
Transportation to the program is offered by the
district.  The after school program utilizes school-
wide reform strategies, alternative assessments,
and additional assistance to students.  Students
who participate in the program have the
opportunity to recover any lost credit.  Staff
providing tutoring and intervention will have
access to subscription memberships for
technology based programs and consumable
materials in these programs.

Academic
Support
Program

Tier 3 Evaluate 09/01/2014 06/19/2015 $0 Principal
and
Certified
Title I Staff
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Title I Services
(ACHIEVE PROGRAM)

Multiple class periods of assistance by highly
qualified staff are in place to reteach missed
Common Core State Standards to identified
students in mathematics.  Students are assessed
on their comprehension of required curriculum in
mathematics.  Students scoring below the
predetermined level (STAR assessment) are
scheduled in an ACHIEVE period to assist them
with comprehending the missed curriculum via
online programs (Accelerated Math) and direct
instruction.  Students are re-evaluated and
removed from the class when they achieve their
goals. Staff providing tutoring and intervention will
have access to subscription memberships for
technology based programs and consumable
materials in these programs.

Academic
Support
Program

Tier 2 Evaluate 09/08/2014 06/19/2015 $0 Principal
and
certified
Title I Staff

Afterschool Intervention
(Support Program)

Two certified staff members provide supplemental
instruction to at risk students at two locations
throughout the district.  The services are offered
two days a week for two hours after school.
Transportation to the program is offered by the
district.  The after school program utilizes school-
wide reform strategies, alternative assessments,
and additional assistance to students.  Students
who participate in the program have the
opportunity to recover any lost credit.  Staff
providing tutoring and intervention will have
access to subscription memberships for
technology based programs and consumable
materials in these programs.

Academic
Support
Program

Tier 3 Evaluate 09/01/2014 06/19/2015 $0 Principal
and
certified
Title 1 Staff

Accelerated Math parent
training

We will hold a parent instructional meeting in the
fall led by a highly qualified math instructor.  We
will train parents how to utilize the online math
practice program (accelerated math).

Parent
Involvemen
t

Getting
Ready

09/08/2014 10/31/2014 $0 Title I staff
and
Principal

Support for Summer
School

Financial assistance may be used for qualifying
students to assist in paying for summer school
course(s).

Academic
Support
Program

Tier 1 Monitor 09/01/2014 07/01/2015 $0 Principal
and Title I
Director

After School Tutoring
(SUPPORT PROGRAM)

After the first progress report (first 5 weeks), we
will offer an 11 week tutoring and intervention
program for struggling students.  This program will
meet once weekly for one hour and utilize one on
one instruction.  Staff providing tutoring and
intervention will have access to subscription
memberships for technology based programs and
consumable materials in these programs.

Academic
Support
Program

Tier 3 Evaluate 10/01/2014 05/27/2015 $0 Title I staff
and
Principal.
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Other

No Funding Required

Support Materials Staff providing tutoring and intervention will have
access to subscription memberships for
technology based programs and consumable
materials in these programs.  The students will
utilize Accelerated Math for intervention instruction
in the area of Math.

Academic
Support
Program

Tier 2 Implement 09/08/2014 06/19/2015 $0 Title I staff
and
Principal

Support for Summer
School

Financial assistance may be used for qualifying
students to assist in paying for summer school
course(s).

Academic
Support
Program

Tier 3 Monitor 09/08/2014 06/19/2015 $0 Principal
and
Director of
Title I

After School Intervention
(SUPPORT PROGRAM)

Certified staff members provide supplemental
instruction to at-risk students at twolocations
throughout the district.  The services are offered
two days a week for two hours after school.
Transportation to the program is offered by the
district.  The after school program utilizes school-
wide reform strategies, alternate assessments,
and additional assistance to students.  Students
who participate in the program have the
opportunity to recover any lost credit.  Staff
providing tutoring and intervention will have
access to subscription memberships for
technology based programs and consumable
materials in these programs.

Academic
Support
Program

Tier 3 Evaluate 09/01/2014 06/19/2015 $0 Principal
and
Certified
Title I Staff

Support Materials Staff providing tutoring and intervention will have
access to subscription memberships for
technology based programs and consumable
materials in these programs.The students will
utilize Study Island for intervention instruction in
the areas of Math, English, Social Studies, and
Science.

Academic
Support
Program

Tier 1 Monitor 10/01/2014 06/01/2015 $0 Principal
and Title I
staff

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Acquiring Updated
Technology Devices

We will be creating mobile labs using the updated
technology devices to actively engage students in
the learning process.

Technology Tier 1 Getting
Ready

09/08/2014 06/19/2015 $0 All teachers
and
administrati
on

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

School Improvement Plan
Yale Junior High School

SY 2014-2015 Page 111
© 2014 AdvancED www.advanc-ed.org



Personal Professional
Development

Each staff member will be required to find and
participate in personal online professional
development by establishing a preferred resource
and actively engage in discussions with peers
around the world.

Professiona
l Learning

Tier 1 Monitor 08/27/2014 06/19/2015 $0 Teachers
and
Administrati
on

Monitoring Student
Progress

Teachers will monitor student progress by each
student completing 95% of their homework
quarterly.

Direct
Instruction

Tier 1 Monitor 09/08/2014 06/19/2015 $0 Math
teachers
and
administrati
on

Support Materials We will be creating mobile labs using the updated
technology devices to actively engage students in
the learning process.

Technology Tier 1 Getting
Ready

09/08/2014 06/19/2015 $0 All
Teachers
and
Administrati
on

Personal Professional
Development

Each staff member will be required to find and
participate in personal online professional
development by establishing a preferred resource
and actively engage in discussions with peers
around the world.

Professiona
l Learning

Tier 1 Implement 08/01/2014 06/19/2015 $0 Teachers
and
Administrati
on

Personal Professional
Development

Each staff member will be required to find and
participate in personal online professional
development by establishing a preferred resource
and actively engage in discussions with peers
around the world.

Professiona
l Learning

08/28/2013 06/13/2014 $0 Teachers
and
Administrati
on

Personal Professional
Development

Each staff member will be required to find and
participate in personal online professional
development by establishing a preferred resource
and actively engage in discussions with peers
around the world.

Professiona
l Learning

Tier 1 Getting
Ready

08/28/2014 06/19/2015 $0 Teachers
and
Administrati
on

Personal Professional
Development

Each staff member will be required to find and
participate in personal online professional
development by establishing a preferred resource
and actively engage in discussions with peers
around the world.

Professiona
l Learning

Tier 1 Getting
Ready

08/01/2014 06/19/2015 $0 Teachers
and
Administrati
on
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