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2019- 2020 Action Research Calendar 
 

July – September 2019: 
Between now and September, continue to work on your Action Research Phases II and I.  Seek 
out help as needed.  Your mentor should be your first avenue for assistance. 
For questions contact: 
• Sandi Stanhope – s.stanhope@snhu.edu  
• Bob Laird r.laird@snhu.edu  

 
We feel clear communication (written and oral) skills and a working knowledge of mathematics 
education research are foundational skills for mathematics leaders at all levels.   To this end, we 
expect the quality of your research and writing to meet master level standards.  At the same time, 
we understand the Action Research writing process is uncomfortable for some VMI participants.  
We strongly suggest you closely follow the details and dates described below and communicate 
with your mentor regularly. In addition, you might consider recruiting a “reader” who can help 
you monitor the clarity of your work. We will provide you support and guidance, but it is up to 
you to stay current with writing deadlines, seek help as needed, and monitor your own progress.  
 
September 13, 2019 VMI Weekend: Submit a Word version of your 1st AR draft to Bob. 
This is considered the Stats III End-of-Course Homework  
 
This first draft should include: 
• Phase I topics: Focus of the action research and the general background of the problem are as 

complete as possible.  We understand this is a first draft that will require further revisions; 
however, these two topics should be well developed. 

• Phase I topic: Literature review is underway and communicates the major research related to 
your topic. For many, minor additions and changes to the literature review continue beyond 
the fall, so we do not expect this section to be complete.  It should, however, be well 
underway. 

• A Research question.  The wording of your question may change slightly, but the question at 
this point in the research process should be as clear, concise and focused as possible.  It is 
risky to change your topic and question after the September draft. 

• Some work on Phase II.  It is to your advantage to do some work on this phase if possible. 
Regardless, this section will be less complete than Phase I but should include a strong start. 

• In-line citations and bibliography should be in APA format.  Drafts should be in action 
research format (See Action Research Guidelines, Sample VMI Action Research papers, 
and Action Research: Teachers as Researchers in the Classroom by Craig Mertler). It is 
more time efficient to keep up with citations and the bibliography as you write. 

 
 
December 16, 2019: Submit a Word version of your 2nd AR draft to Bob. This is considered 
a Capstone Assignment.  
By the end of September, you will receive feedback and comments from Bob.  The December 
draft should address these comments.  This will be the draft that begins Capstone, so Phases I & 
2 should be as complete as possible. We understand that Phase II will probably be less complete 
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than Phase I.  Basically, this should be an accurate representation of your work thus far. The 
more you accomplish at this time the better. 
 
 
The Action Research process during Capstone 2020 
 
You will be working on action research drafts throughout Capstone class. In fact, most of the 
homework during Capstone is working on your action research drafts.  The rest of Capstone 
deals with statistics content, creating final VMI portfolios and preparing for oral exams.  
 
January 17 & 18, 2020 Capstone Weekend: Focus on Phase II 
This weekend’s AR focus will be on Phase II.  Our goal is for you to leave this weekend with 
Phase II ready for completion 
 
By January 31, 2020 submit a Word version of your 3rd AR draft to your VMI Mentor 
You will receive feedback and comments from Bob on your December draft prior to the January 
2019 Capstone weekend. At this point the major development and writing for Phases I and II 
should be complete.  Minor editing, wording, formatting is all the work that may remain for 
these two phases. Your mentor will read and provide comments to this draft.  From this point 
until late March-early April you will share all drafts with your VMI mentor. We expect a 
minimum of 3 “back and forths” during this time period. Your mentor will provide you with 
comments and feedback on these drafts.  When you and your mentor determine that your action 
research is ready to submit (late March or early April) your mentor will forward your draft to 
Bob.  Expect a few more drafts (hopefully with relatively minor edits) before your action 
research is considered complete. Completion date is Monday, April 20, 2020. 
 
March 6 & 7, 2020 Capstone Weekend: Data Weekend-Focus on Phases III & IV 
Bring your most up to date draft and all data you have collected from your study.  Some of you 
will have raw data and others may have data organized electronically. Some of you may have 
done preliminary analysis at this point but this is not required 
 
During this weekend you will receive assistance in analyzing and drawing conclusions from your 
data, and you should leave prepared to complete Phases III & IV.  Although this will be your last 
opportunity at a VMI session to receive assistance, you should continue communicating 
regularly with your VMI mentor.   
 
Late March-Early April, 2020: Oral Exams  
You will be assigned a specific time for your presentation.  You must be prepared to discuss your 
Action Research at Orals, although you are not expected to have it in final form at that time. 
Your portfolio will be due at the time of your oral presentation. 
 
Monday, April 20, 2020: Final draft of Action Research Reports due. AR abstracts also 
due. 
 
April 24 & 25, 2020  Capstone Weekend: Symposium 
On Saturday morning, April 25, we will hold the annual VMI symposium.  Participants will meet 
in small cross-cohort groups to share their yearlong learning.  Members of the 2017 VMI cohort 
will present an overview of their Action Research findings – not a complete presentation, but 
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enough for colleagues to get a glimpse of the research question, the literature, the actual study, 
and the findings.   


