
UUCWV February Board Minutes 
Meeting: February 20, 2013 

Members Present: Ken Bogert (Chair of the Membership Committee), Jim Doherty, Jon Lindgren, Anne Massey 
(Secretary), Andita Parker Lloyd (President), Ellyn Ramich (Vice President), Will Scruggs (Chair of the Finance 
Committee), Isaac VonRue (Treasurer) 
Absent: Shawn Murphy, Helene Elko 
Guests: Jill Wetzel (Chair of RE Committee), Becca Boerger (Chair of the Nominating Committee) 
 
Check Ins 
 
Approval of Minutes: Isaac VonRue moved to approve the minutes.  Jon Lindgren seconded.  The motion passed with 
one abstention. 
 
Treasurer’s Report:  

 Jim Doherty moved to accept the Treasurer’s Report.  Ellyn Ramich seconded, and the motion passed 
unanimously. 

 Jill Wetzel noted that $818.44 was raised for Guests at Your Table 
 
Building and Grounds Committee: 

 There was no report from the Building and Grounds Committee. 

 Andita Parker Lloyd noted that a timer for the outdoor light has been installed by the side door to increase 
safety for people returning to their vehicles.  She also reported that Building and Grounds is building coat rack. 

 The NOW report included a suggestion for keyless entries, but it is recommended that we not proceed at the 
moment since we may need to replace the doors. 

 Jill Wetzel requested a key to give to Jeremy and Beth Connor who are leading the Hungry for Change group.  
Andita will provide them with a key.  Andita will also be making a sign out sheet and policy for keys. 

 There were reports of windows being left open.  This concern will be referred to Buildings and Grounds.  
 
NOW: 

 Bill Browne has recertified our congregation with the UUA. 

 The website lists the upcoming speakers, and Bill will be able to add more information soon.  He has been 
working with Frank Torres.  Steijn Amundsen and Darwin Gregory have expressed interest in working with the 
web site.  However, in order to proceed with web design, the Board needs to decide on the information that 
should be included on the site.  Richard Speck and the JPD spent approximately $15,000 to create a website.  
Andita reports that this is a typical cost for this service.  Andita and Bill will put together examples of websites so 
that the Board can discuss options.  Andita will also contact Google about their services.  Anne will explore the 
option of getting an intern from King’s to assist with the web site. 

 It was noted that we own the domains uucwv.org and uucwv.com.   
 
Finance Committee: 

 Will Scruggs provided a timeline for creating and approving a budget and requested a line item for a reserve 
fund.  Jim Doherty suggested that this line item be calculated as a percentage of the total budget.  Additionally, 
to facilitate the creation of the budget, Chairs will be asked for a brief statement of where they wish to be in five 
years. 

 The Stewardship Committee Chairs are Jim and Beth Doherty.  They have created a tri-fold brochure and will 
kick-off the campaign on Sunday.  They are requesting that the Board to make their pledge at the start of the 
campaign in order to serve as an example for the congregation.  Each Sunday there will be a presentation 
related to the campaign.  The Doherty’s will consult with Jon Hart as to where to include this in the order of 
service. 

 Will Scruggs and Isaac VonRue have requested a specific policy for collecting receipts and reimbursing members. 

 Budget items 
o The Board does not have a budget at this time. 



o NOW has not submitted a budget; however, their funding will be kept at least at current levels.  
Additionally, Bill did not submit any budget as Office Administrator, nor does the Board have a log of his 
hours.  His funding will be left at current levels. 

o Currently only interest is being paid out on loans.  To repay our loans over a 15 year time frame, we 
would need $5107 per year.  A twenty year repayment schedule would require $4600 per year.  One 
member who made a loan to the UUCWV has asked to be repaid in five years.  A second member agreed 
to fifteen year time frame.  The Board has agreed to aim for a fifteen year repayment period for all 
loans.  Isaac will send out exact figures on the amount of money needed to repay our loans.  Interest on 
member loans was removed as a separate line item and combined with the loan repayment line item. 

o Isaac clarified that the item Financial Support and Software covers on-line access to Quickbooks and a 
salary for the bookkeeper.  These funds will be left at current levels. 

o Given the recently donated office supplies and the amount of funds spent to date, it was recommended 
that we reduce the line item Supplies and Postage to $1200.00.  In the discussion of Supplies, Isaac 
noted that there has been confusion created by the use of Scrips cards to purchase items.  A single card 
has been used to purchase items in multiple categories, making it difficult to track expenses.  To resolve 
this issue, Scrips cards will be purchased for specific categories, i.e. coffee hour and cleaning.  Those 
using the Scrips cards will be required to submit receipts. 

o It was recommended that the line item for insurance be increased to $2800.00 to reflect the higher 
premium payment and the cost of Workmen’s Compensation insurance. 

o It was recommended that Leadership Development (Meeting Attendance) and Leadership Development 
Training be combined under one line item.  Based on previous expenses, this was raised to $1500.00. 

o It was recommended that the line item Stewardship Campaign be increased to $300. 
o  It was recommended that the line item Fundraising (Nonscrip expense) be eliminated. 
o The Long Range Planning line item is currently underfunded.  It was recognized that this amount be 

raised to $1,000 to cover childcare, food, books, etc.   
o It was recommended that the category Miscellaneous be raised to $500. 
o The Board agreed to put 2% of the total budget towards reserve funds. 
o Discussion of funding for Communications was tabled until the Board has more information on the 

website. 
o To date, $94 has been spent on Pastoral Care.  In addition to this amount, Jill will be submitting a receipt 

for the care packages for the young adults.  In light of last year’s expenditures, this line item will remain 
the same. 

o As funding coffee hour can quickly eat into the budget for Congregational Social Activities, this line item 
was raised to $1,000. 

o No budget was submitted by the Social Action Committee.  The Committee met but is still working on 
their plan for the year, given the recent change in their Chair.  There was discussion about how our on-
going commitment to support an orphaned child fits into the Social Action Committee’s budget and 
whether or not this project should be supported through fundraising.  It was decided to set this line item 
at $450. 

o Jill Wetzel has provided Will with documentation on fair wages and hours worked.  Andita Parker Lloyd 
will see that the Board has access to these documents. 

o The Worship Committee and the Membership Committees proposed that they be charged with the 
decoration and organization of the sanctuary and the entrance, with the Worship Committee 
concentrating on the sanctuary and the Membership Committee taking responsibility for the entrance.  
This prompted a change in the name of the budget line item Design Upgrades to Décor.  These funds will 
be shared by the Worship Committee and the Membership Committee for improvements to the 
sanctuary and the entranceway 

 
Membership Committee: 

 Ken Bogert reported that we have 68 members.  Five new members have signed up to take up the 201 class to 
be offered in the near future.   

 
Fundraising Committee:  



 The Fundraising Committee is still in its infancy and will have an update next month. 
 
Healthy Congregations:  

 The Healthy Congregations Committee is close to choosing members for the Long-Range Planning Committee, 
with one more member needed for the group.  They should have a report for the Board next month.  

 Becca Boerger requested funds for a lunch for the Behavioral Covenants meeting.  The Board concluded that 
these funds should come out of the Leadership Development line item.   

 Becca urged Board members to attend the Behavioral Covenants workshop and to read the document on-line 
related to the event. 
 

Leadership Committee (Formerly the Nominating Committee): 

 Jon Lindgren agreed to fill the one remaining space on this committee. 

 Andita will follow up with filling Maggie Foehrelich’s term, although the Leadership Committee will need to 
nominate a person to this Board position, which is for a three-year term.   

 
Lifespan Faith Development: 

 The Adult OWL has been meeting in the Youth Room, but that space will be used on March 17 by the Senior 
Bridging group.  Jill has requested use of the Office for that day to accommodate the OWL program.  She 
inquired about how to reserve that room, and it was suggested that she post a sign a few weeks before the 17th  
indicating the dates and times that the Office will be used. 

 For June 30, Beth and Jeremy Connor would like to use the sanctuary for a private baby dedication service from  
3:00-4:00 in the afternoon.  Standard practice is to allow members to use church space for free for ceremonies 
involving rites of passage.  Jill will let Beth know that they can use the sanctuary, and Beth and Jeremy should 
contact Bill to have this put on the calendar 

 
Pastoral Care, Social Action, Worship Committees 

 No report 
 
Old Business: 

 Andita will contact the registered sex offender who has requested to attend service in order to update him on 
our progress.  

 Ellyn Ramich will contact the Pennsylvania Bar Association to find a lawyer to help review our policy Child 
Protection Policy. 

 
New Business: 

 The theme for the JPD Conference, to be held on April 12 and 13 in Wilmington, Delaware, is Expanidng our 
Ministries, Building our Future: Growing the Multicultural, Multigenerational Congregation.  Ellyn and Jill will be 
attending the conference. 

 Anne requested monies for Ellyn Ramich to attend General Assembly.  The Board requested that Ellyn bring 
figures on the costs for attending GA to the March Board meeting so that the Board can make a decision on this 
request at that time. 

 
Adjournment by acclamaition 
 
Respectfully submitted, 
Anne Massey 
Secretary 
 


