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UUCWV Board Meeting 
Monday, November 19, 2012 

 
Members Present:  Ken Bogert (Chair of the Membership Committee), Jim Doherty, Helene Elko, Jon Lindgren,  Anne 
Massey (Secretary),  Andita Parker Lloyd (President),  Ellyn Ramich (Vice-President), Will Scruggs (Chair of the Finance 
Committee), Isaac VonRue (Treasurer)  
 
Guests: Margaret Bakker (Chair of the Social Action Committee), Beth Black (Co-Chair of Building Grounds), Becca 
Boerger (Chair of the Nominating Committee), Rob Lewis (Co-Chair of Building and Grounds Committee),  
 
Absent: Shawn Murphy 
 
Check-ins: General check-ins 
 
Minutes:  
Jon Lindgren motioned to approve the October minutes.  Ellyn Ramich seconded the motion.  The motion passed with 8 
in favor and 1 abstention. 
 
Treasurer’s Report:  
Jim Doherty moved to accept the treasurer’s report.  Helene Elko seconded, and the motion passed unanimously 
 
Building and Grounds:  
The Building and Grounds Committee presented on their plan (sent out for consideration at an earlier Board meeting) 
for improving the church and providing handicapped access.  The plan adds to the current structure in a way that would 
allow room for a lift and stair, increase the amount of space in the sanctuary, add a vestibule for those entering 
downstairs, and create two additional classrooms and a small office.   Costs for repairing the front steps were also 
discussed. The following estimates were presented regarding the work: 

 Lift and stair $107,000.00 

 Two Additional classrooms: $110,000 

 Front steps, involving: demolish existing steps and putting concrete steps with blue stone pavers, replacing 
handrails, and repairing the sidewalk.  Costs range from $10,000.00 to $20,000.  Prices would change slightly 
depending on where bluestone, as opposed to other materials, would be used. 

The Building and Grounds Committee clarified that it is less expensive to do the work all at once rather than in separate 
stages.   While clearly the congregation does not currently have the funds to undertake these projects, the presentation 
is the first step in agreeing on a plan as we work towards a general long range plan and grants.  It was observed that the 
front steps need to be a priority.  The possibility of raising funds for these projects, in particular the steps, will be 
referred to Will Scruggs and the Finance Committee. 
 
Discussion arose as to the advisability of investing a great deal of money in the current property.  However, there are 
people who have not been attending church because of the lack of handicapped accessibility.  In sum, the decision boils 
down to a decision between making the building accessible or deciding not to stay here. 
 
There was a discussion about lighting and signage.  Suggestions were made that we install reflector stakes to mark the 
edge of the driveway, install motion sensor lights,  make certain that there is a working light above the kitchen door, and 
repair the electrical outlet and light in the storage room.  There was also concern that the front light switch is in the 
control panel so that the last person locking up has to exit the building in the dark.   
 
As the Building and Grounds budget has been reduced to funding only maintenance projects, the committee will 
determine how best to address these issues. 
 
The Board thanked the Building and Grounds Committee for their excellent work on the building improvement plan. 
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Social Action Committee: 
The Social Action Committee and the Gas Drilling Coalition will be screening What You Need to Know about Gas Drilling.  
The coalition is proposing a Wednesday in January.  Margaret Bakker will speak to Bill Brown about dates. The film is for 
public viewing and does not require special licensing. 
 
The Social Action Committee is also working on several events: service at a local soup kitchen, adopting a family, spring 
fundraising for the Children’s Village.  Helene Elko is working with Shawn Murphy on fundraising for the Village.  
Margaret also has a friend who did an introductory yoga class at the church.  She is interested in coming back in the 
spring to do another class.  She would charge about $10 per person.  Margaret will contact Bill to organize this. 
 
NOW: 
We are still in need of a website.  Thus far, there are no further leads.  Regardless, it will be important to have a clear 
outline of what we want to include on the site.  Andita Parker Lloyd will work on putting this plan together. 
 
Pastoral Care Committee:  
Helene Elko is still working on organizing a team.  However, she would like to put up a large calendar with events in 
which members and friends of the congregation are participating. Discussion of where to locate a calendar evolved into 
a general discussion of the status of the Décor Committee.  Andita and Ellyn Ramich will speak to the Décor Committee 
with the Board’s concerns about the committee’s status.  It may be that the committee needs to be disbanded.  It was 
noted that there is a $500 budget for the Décor Committee.  Additionally, the congregation needs a plan for rotating 
items posted on the bulletin board and for archiving information.  One person needs to be designated to managing the 
bulletin board. 
 
Healthy Congregations Committee: 
The committee needs to form the Long-Range Planning Committee. 
 
Nominating Committee: 
 The Nominating Committee has not met. 
 
Lifespan Faith Development:  
The LREDA granted Jill Wetzel a need-based fee waiver for her membership in the organization.   Jill is the president of 
LREDA and the waiver was granted based on the lack of financial support that Jill receives from our congregation for her 
participation in the LREDA. 
 
Fun--draising:  
The Board discussed the possibility of selling fair-trade coffee.  
 
Membership:  
The nametags provided by the Membership Committee are appreciated.   
.   
The Membership committee has had to cancel a couple of trainings for a variety of reasons.  These will be rescheduled.   
 
The Membership Committee is also working on taking congregational photos for display.  These are going well and there 
will be an opportunity for members to purchase photos if they wish to do so.   
 
Ken Bogert asked if he can release the Membership List.  There have been no policy changes prohibiting this and all 
those whose names are included for release have signed a waiver giving permission for this. 
 
The greeters need keys; Andita will look into this. 
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Worship Committee:  
Ellyn will speak to Jon Hart about sending a monthly committee report. 
 
Old Business:  
Child Protection from Abuse Policies: These policies passed at the congregational meeting.   There was one abstention 
on the Protection Policy and one abstention on the Limited Access Agreement.  A lawyer needs to review these 
documents.  It was suggested that we contact Rabbi Kaplan to see if the synagogue has a lawyer with an appropriate 
specialty.  Becca Boergerwill contact Rabbi Kaplan. 
 
Taxes: There has been no report from the lawyer regarding the back taxes. 
 
Mail: There needs to be a better system for getting mail.  Also, Bill has not yet been able to locate the remaining mailbox 
keys, and Brian Dugas has reported that he does not have a key.  Ken Bogert will investigate the process for getting a 
rural mailbox.  
 
New Business:  
Insurance premium:  The insurance premium with Church Mutual is due.   Our policy expires in 1/22/13.   Our premium 
is going up approximately $300, which is a normal price increase and has nothing to do with admitting a known sex 
offender.   Andita will investigate the actual terms of coverage with our contact at Church Mutual and bring the 
information to the December meeting.  Questions include: 

 Is the Board of Trustees covered? 

 What is the nuclear power exemption? 

 Does the policy include workmen’s compensation? 

 What is the reason for the increase and how have premiums been increasing on average over the past three 
years? 

 
UUA President: As a governing board, we are asked to sign a petition to put Peter Morales on the ballot for the UUA 
president.  Jim Doherty moved that we table this decision.  Jon seconded.  The motion passed unanimously. 
 
Speaking Opportunity:  Ellyn has been asked to speak about Unitarian Universalism at at B’nai Brith.  
 
NEPA Folklore Society Open Sing:  Helene will be hosting this free event (and potluck) at the church on Friday, January 
24 at 6:30.  
 
Payment Options for Pledges: Isaac received an e-mail for Quickbooks offering a $10 sign-up bonus for a program that 
allows automatic withdrawals from checking accounts.  The cost is .50 / transaction.  Isaac will look into this further and 
will send Andita an invoice as a sample.   
 
 
Respectfully submitted, 
Anne Massey 
(Secretary) 
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November 2012 Treasurer’s report 

 

For the month of November, the congregation experienced an operating surplus of a little over $300, bringing the year 

to date surplus to over $15,000. 5 Months into the fiscal year, most budget lines are on target or under. The Leadership 

Development line is over budget, due to the board approved increase to send Jill to the LREDA conference.  In addition, 

the propane budget is at 90%. This is largely due to a bill for a delivery made last May being received recently in addition 

to payment for a propane delivery that was made in November. 

UU Congregation of Wyoming Valley 
Balance Sheet 
As of December 7, 2012 
Total 
ASSETS  
Current Assets  
Bank Accounts  
Checking 23,827.92  
Total Checking $ 23,827.92  
PNC Money Market 10,888.52  
Building Fund 7,475.93  
Endowment Fund 9,863.11  
Ministerial Fund 1,909.01  
Social Action Fund 338.27  
Total PNC Money 
Market 

$ 30,474.84  

Total Bank Accounts $ 54,302.76 
TOTAL ASSETS $ 54,302.76 
LIABILITIES AND EQUITY  
Liabilities  
Loan From Member A 16,591.42  
Loan From Member B 4,469.55  
Loan from Ministerial 
Fund to Building 
Fund 

30,412.54  

Total Current 
Liabilities 

$ 51,473.51  

Total Liabilities $ 51,473.51 
Friday, Dec 07, 2012 10:55:35 AM PST GMT-5 - 
Cash Basis 
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Lifespan Faith Development Report to Board 

Dec. 20, 2012 

 

Safety Policy 

The Safety Policy was approved at the congregational meeting on Nov. 18 with minor changes. 

 

NWEI’s Hungry for Change 

Six adults have signed up to participate in the Hungry for Change workshop series.  Meetings will be held on 

Monday evenings starting in January. 

 

Fair Trade Chocolate 

The FD Program sold 10 boxes of Fair Trade chocolate for a profit of $17.55. 

 

Guest at Your Table  

The congregation is collecting money for the UU Service committee again this year.  Boxes were sent home on Nov. 25.  

It will be the collection for a cause in January. 

 

CPR Training 

Nine members were trained at the CPR training on Saturday, Dec. 8.   
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LFD Committee meeting 

Our next committee meeting will be held on Jan.13 at noon.  

 

Calendar of Events 

 Dec. 30 Mulit-gen Kwanzaa service 

 Jan. 13 LFD Meeting 

 Jan. 20 Adult OWL 

 Feb. 10 Valentine’s Day Potluck 

 Feb. 17 Adult OWL 

 Mar. 10 LFD Meeting 

 Mar. 17 Adult OWL 

 April 21 Earth Day Potluck 

 April 28 Senior Bridging Service 

 May 5 LFD Meeting 

 June 2  Family Sunday and Ice-cream social 

  

 

 


