
UUCWV Board Minutes 

Wednesday, April 17 

Present: Ken Bogert (Chair: Membership Committee), Jeremy Connor, Jim Doherty, Helene Elko (Chair: Pastoral Care 

Committee), Jon Lindgren, Anne Massey (Secretary), Andita Parker Lloyd (President), Ellyn Ramich (Vice President),  

Will Scruggs (Chair: Finance Committee), Isaac VonRue (Treasurer) 

 

Guests: Becca Boerger (Chair: Leadership Development Committee), Jessica Simons,   

Jill Wetzel (Chair: Lifespan Faith Development) 

 

Check ins 

 

Approval of Minutes:  

 Jim Doherty moved to approve the March minutes.  Jon Lindgren seconded the motion.  The motion was 

approved with one abstention. 

Treasurer’s Report:  

 

 March showed an operating loss of almost $5,000 due primarily to a large heating bill and to the UUA fair share 

payment.  For the year, there is currently a surplus of approximately $8,000.  These amounts do not include 

profits from the auction. 

 Ellyn Ramich moved to accept the Treasurer’s report.  Will Scruggs seconded the motion.  The motion passed 

unanimously. 

 

Building and Grounds: No report was submitted. 

NOW: 

 The pews are still in the church, and the purchaser has not paid for them.  Once these are gone, NOW will 

pursue a stand for the audio equipment.   

 The coat rack has been installed but needs hangers. 

 Andita Parker Lloyd will request that the office administrator delegate the fixing of the web site to Darwin and 

Stejn. 

Finance Committee: 

 The miscellaneous category is over budget because of lawyer fees. 

 Actual pledges to date are $62,759.00, which is about 20% less than what was initially budgeted and about 

$10,000 less than last year.  Discussion ensued about whether or not to discuss the issue with the congregation.  

It was felt that this would be beneficial.  There were 45 pledge units.  54 were expected based on last year. 

 People who made a pledge for 2012-2013 but who have not fulfilled that commitment were contacted.  Some 

have sent in pledges.  Some have asked to be moved to the alumni / friends list.  Some have indicated that they 

will be paying their pledge, although some are uncertain as to how much of their pledge they will fulfill.   

  



 Discussion ensued related to various budgetary concerns in light of the decrease in pledges.  These concerns 

included the process for adjusting the budget, the percentage of the budget that should allocated to a reserve 

fund, and the congregation’s ability to fulfill unanticipated financial obligations.  In response to the last item, 

Isaac informed the Board that there is $18,000 in unrestricted savings in the UUCWV account that could be used 

to cover unexpected needs such as lawyer’s fees , capital expenses such as a new furnace, etc. .  It was 

suggested that line items in the budget be categorized by whether they are non-discretionary and that these 

areas should be fully funded.  It was observed that, because of the auction and the Book Nook, the amount of 

available funds will increase.  The following items were determined to be non-discretionary:  

 JPD Fair Share 

 UUA Fair Share 

 Insurance 

 Child care 

 Salaries for paid staff (RE, Office Administrator, Cleaning staff, Bookkeeping, Youth Advisor, 

Substitute Pianist) 

 Piano Maintenance 

 Guest Speakers 

 Speakers’ Travel 

 Quick Books  

 Heating 

 Propane 

 Loan Repayment 

 Snow plowing 

 Phone and Internet 

 Social action 

 1% Reserve fund 

 Isaac will investigate the cost of electricity over the past two years to see if the line item electricity can be 

reduced since this year it was under budget.  

 Jeremy Connor will investigate a more cost effective approach to the steps than that proposed by the Building 

and Grounds Committee 

Fundraising: 

 Helene Elko has been working on policies and procedures so that events do not overlap.   There is an Action Plan 

Form, but the policies and procedures need to be written before use of the form can be implemented. 

 The auction was very successful.  The Board thanks Isaac, Jo VonRue, and Jim Merryman for their hard work on 

this event. 

Long Range Planning: 

 The Long Range Planning Committee will meet on April 28 

  



Behavioral Covenants: 

 Part of the report submitted by the Behavioral Covenants Committee is a draft of the Behavioral Covenants.  The 

committee is accepting feedback, and Becca Boerger will be doing a sermon about what the covenant means. 

Becca explained that the project to write and approve the Behavioral Covenant resulted when a JPD consultant 

recommended that the UUCWV have these procedures in place in order to have a standard practice in place that 

addresses small problems and prevents them from becoming more serious.  This is a preventive measure. 

 The Behavioral Covenant will be brought to the May 15th board meeting before it is taken to the congregation 

for a vote. 

Leadership Development Committee: 

 The Committee has determined that, based on the current composition of the Board, for 2013—2014 the Board 

will consist of nine members with three year terms and one member with a one-year term for a total of ten 

members.  Isaac and Ellyn will be candidates for new three-year terms.  The Board position currently filled by 

Jeremy Connor will be filled for a three-year term. 

Lifespan Faith Development: 

 Jill Wetzel highlighted the Earth Day project and indicated that there will be no potluck.  To celebrate the event, 

the congregation will be planting seeds, creating a compost pile and turning over the garden. 

 The Cinco de mayo sermon and potluck was announced. 

 Beth Connor and Ellyn have volunteered for the summer program. 

Membership: There was no report from the Membership Committee. 

Pastoral Care: 

 

 Helene has been contacted by an inmate in Belfonte who is requesting funds for the filing fee to pursue his case.  

Helene has written a letter in response that she will have Bill Browne send.  The Board approved the letter with 

the request that Helene add the suggestion that inmate seek aid from the UU Prison Ministry. 

 Helene reported that at this point in tim, the Pastoral Care Committee has not had the need to use funds  

Social Action: 

 The Committee met and put together a strategic plan to expand the focus of the committee, to partner with 

other faith-based organizations, and to compile a schedule of volunteer service opportunities 

Worship: 

 There was no official report from the Worship Committee.  

 The Worship Committee will be meeting to discuss the ideas that came out of the recent congregational 

meeting.  A report has been requested and Jon has been asked to have a follow-up meeting with the 

congregation as well as to post a survey using an on-line program such as Survey Monkey to get feedback on 

specific ideas once the committee has met to discuss those ideas. 

  



Old Business: 

 The Quilt:  

o The individual who offered to purchase the quilt reduced their offer to $500 in light of the fact that the 

quilt may not be permanently displayed.  Isaac moved that we accept the $500 as long as we inform the 

donor that the quilt will  not necessarily be hung at the front of the sanctuary 50% of the time but will 

be displayed somewhere in the building at least 50% of the time. Helene seconded the motion.  The 

motion passed with one abstention. 

 

 Lawyers Recommendations for the Child Protection Policy: 
o The Board will publish the Child Protection Policy with the change recommended by the lawyer.  Jill will 

send Andita the document that the teachers must sign so that this can be included both in the Policy 

itself and in the congregation’s Policies Manual. 

 

 Members Who Resigned from the Congregation 
o There was discussion regarding the progress on contacting those members who resigned specifically as a 

result of the congregation’s decisions regarding the Child Protection Policy.  Jon Lindgren attempted to 

contact Shawn Murphy on her progress in this matter but to date has received no response. 

 

 Adjournment by Acclamation 

 

 Next Meeting: May 15 

 

Respectfully Submitted, 
Anne Massey 
Board Secretary 

  

 


