
Dear The Little Mermaid, Jr. Participants and Families, 
 
Congratulations on being a part of this terrific cast!  We are very excited about the 
talent you showed us in your auditions.  As we move through the rehearsal process, 
please remember that each and every role is very important in telling a story.  We'll be 
watching for some students to step into featured roles with lines and solos that were 
not posted on the cast list, so work hard in every rehearsal! 
 
This session of SPLASH (III) is when we'll really start digging into the show. As we 
begin putting together our production, please keep in mind the following expectations: 

1. Cast members must be doing well in all classes and keeping up with all academic work (absolutely no Ds or Fs). 

2. Cast members need to maintain a positive attitude and positive behavior both in and out of SPLASH. 

3. Cast members must listen well.  A lot of students are interested in participating, and we're not into shenanigans. 

4. Cast members will need to have strong attendance.  Cast members with chronic absences will be replaced by cast 
members who show us their dedication and talent every day. 

5. Cast members will be expected to memorize their songs and lines by the assigned date (we will be off-book after 
spring break, but will still need our scripts and a pencil at every rehearsal). 

Our standards for this cast are extremely high.  We have faith that every student involved in this show can be 
successful on stage and in the classroom.  Performances of this show will be open to the public, and we intend to 
dazzle them!  Our performances are scheduled for Thursday, April 24 at 7:00pm and Saturday, April 26 at 
5:00pm for the general public. We will have an additional “invited dress rehearsal” for UMS students and 
teachers on Wednesday, April 23, at 3pm.  All cast members will need to be available for weekday and weekend 
performances.  Please check your calendars now. 

Parents, we are looking for volunteers to help us locate/create costumes, props and set items.  This is a fun way to 
be involved with the show while still allowing your student to work on the rehearsal process independently.  Please 
contact Mr. Mann if you’d like to join the production team! This is the ninth show that Broadway on Vine has 
presented. We’ve seen students grow tremendously in confidence, responsibility and performance skills through 
these productions.  As a way to fund this big adventure, we will be selling program ads to parents (i.e. Break a leg 
tonight!  We love you!!) and businesses. 

Also, please keep in mind that rehearsals during this and the next session (III and IV) have doubled each meeting, 
extending to 5:30pm.  At the end of each rehearsal, students will need to sign out.  We ask that all students being 
picked up from rehearsal meet their rides near the 6th grade entrance (Vine Street).  This allows us to be aware of 
those students still waiting for rides. Watch the rehearsal schedule on the website for more information (go to 
the UMS website, and click on “Broadway on Vine” under “Activities”). 

Contact us with questions!  Ms. Skarzynski is the primary artistic director and will also head up costumes and the 
stage crew. Mr. Mann is the music director, and will be in charge of set and props. After Mrs. Lodes leaves us for 
her maternity leave in March, Mr. Mann will also supervise the light & sound crews. E-mail tends to be the best way 
to get a hold of us. Thanks for loaning us these fabulous young people... 

Erin Lodes 
elodes@usd116.org 
384-3685, ext. 1272 

 

Alek Mann 
amann@usd116.org 
384-3685, ext. 1152 

 

Katie Skarzynski 
kskarzynski@usd116.org 

384-3685, ext. 1622 
 


