
THE HEGHTS POA – MINUTES 
ANNUAL MEMBERS MEETING AND BOARD MEETING 

Monument Library, March 9, 2017, 8 PM – 9 PM 

Member's Meeting 

 No members were present for the 2017 annual members meeting, so the Board of 

Directors started their board meeting at 8:15 PM 

Board Meeting 

 Attendees: Don Bryant, Steve Harold, Paul Hughes, Greg Lewis. 

 Absent: Messouda Chaib 

 Treasurer's Report 

o Paul Hughes presented the HPOA 2017 Current Balance sheet which details to 

the nearest dollar amount the expected, received and any difference of both our 

income as well as expenses. Please refer to that document for more information.  

o As part of that discussion, Steve Harold asked about the $1,250 received for 

property transfer fees.  

 Greg Lewis explained that Denver PMI was charging our members $200 

per sale for costs incurred in recording and researching closing costs due 

to the Association to report this balance back to the requesting title 

company. Greg documented in our website that this was being charged. 

 Greg Lewis further explained that currently, when a home is sold, our 

Property Manager, ACC and Treasurer all had to do research and assist in 

completing the balance form for the Title company, which required 

approximately ½ - 1 hour per sale, per HPOA area (Property Manager, 

Treasurer and ACC).  This time and effort is currently voluntarily given to 

the Association. 

 Steve recommended (and eventually motioned) that property transfer fees 

be reduced to $100. The motion was seconded and approved unanimously. 

Greg Lewis will update our HPOA Fines and Fees Schedule on the 

website accordingly. 

o Taxes filing discussion 

 THE HEIGHTS is a non-profit and we have not filed taxes for 

approximately the last 5 years. The Board, with our Property Manager’s 

insights, discussed if this should be corrected, and how. It was determined 

that Greg Lewis would assist the Treasurer to file the taxes.  

 Discuss the proposed merger with Woodmoor - Pros and Cons and a decision to move 

forward or discontinue 

o The Board of Directors discussed the results of the meeting in the fall of 2016. 

Greg Lewis provided his insights into that meeting as well as Don Bryant: 

 Greg said the positives included being able to use, rent free, the 

Woodmoor community center and being a part of a larger, more stable 



association. Greg’s negatives included costs to submit ACC plans and loss 

of local control. Greg stated that it would be challenging to get member 

approval because 66.6% of both associations must approve.  

 Don also listed the use of the community center as a positive, as well as 

the ACC enforcement of covenants with a hired person, and only based on 

reported complaints.  

 Our Property Manager, Patricia Wasson provided her insights into the 

merger, and suggested we instead pursue a possible 2-3 year management 

agreement of Woodmoor providing management and oversight of THE 

HEIGHTS. This would provide a “trial run” for the relationship and set 

the stage for eventual merger, giving an opportunity to “try before you 

buy” approach.  

o The board did not make any decisions about merger or how to proceed with 

Woodmoor at this time and meeting. 

 The meeting was adjourned at 8:54 PM. 


