
Scenario 1: Weekly eighth grade ELA team planning meeting  
The principal has asked you to attend this meeting, help the teachers create a 
plan to address the needs of the “failing students,” and report back to her 
administrative team. 
 
Teachers in Attendance:  

• Ms. Anderson - an ELA teacher who is new to the school but has been 
teaching for 11 years. This teacher is co-teaching with a special education 
teacher (Stevens) and their personal relationship is off to a good start. 

• Ms. Stevens - a special educator who works with ELA teachers in the 
seventh and eighth grades and has been on faculty in the school for five 
years. This teacher is working with Anderson. Prior to Anderson's arrival, 
she collaborated with the teacher who retired and Anderson replaced, Ms. 
Keller. Stevens and Keller had successfully worked together for the past 
four years.  

• Ms. Humad - an ELA teacher who has been teaching in this school for the 
past 2 years and asked to work with a co-teacher/special educator (Carter) 
this year, but things aren't going well in the classroom. Humad worked in a 
private school for 4 years prior to coming to this school.  

• Ms. Carter - a special educator who works with ELA teachers in seventh 
and eighth grade. She is a former elementary classroom teacher and is new 
to the school and middle school culture. Carter is working with Humad and 
isn't happy with the situation but is trying to stay positive about the 
situation.  

• Ms. Nunez - an ELA teacher who began her career at this school and has 
been teaching here for 17 years. This teacher has all of the units for the year 
planned out already. Nunez has made it clear that she is not interested in co-
teaching and believes that students learn about literature through note-
taking and re-reading. 

 
Original Purpose of the Meeting:  
 
School administrators asked the team to discuss the progress of a group of students 
who scored poorly on state tests and to create a plan for these students for the new 
school year.  Many of these same students are having difficulty "keeping up" with 
the readings in class and the ongoing essay unit. At least twenty-two students, 
some with IEPs and some without, seem to be struggling with decoding, reading 
fluency and comprehending texts. Almost all of these students appear to be losing 
their motivation (often coming late for class, not doing homework, avoiding work 
in class, listening to their iPods in class, texting, etc.).  The teachers appear to have 
varying levels of concern for the longterm success of these students.  
 



Meeting Notes:   
 
As the meeting begins, Ms. Carter (special educator) proposes that the team 
change the way they assess students.  She wants to try giving some students--those 
who are below grade level--running records or use the Qualitative Reading 
Assessment to get a better sense of the students’ needs. Some teachers express that 
in middle school "we don't do those types of elementary leveled assessments," but 
others consider the idea.  
 
Ms. Nunez (ELA teacher) is open to the idea of assessing students beyond the 
traditional test, but admits she doesn't know much about the assessments and 
doesn’t have time to participate in the administration of them. Even if the team 
decides to go ahead with "alternative" reading assessments, she maintains that 
reading the whole class novel and writing responses to end of chapter questions is 
the way that students "learn the material." 
 
Ms. Anderson (ELA teacher) agrees that something has to be done to support the 
twenty or so students who are below benchmark standards.  
 
Ms. Stevens (special educator) wants to propose that the team change the 
upcoming unit on The Diary of Anne Frank. She is concerned that the way the unit 
is written will further marginalize the students who are in need of support, as the 
instructional methods suggested in the plan are lecture-based and not student-
centered. Stevens brings alternative materials to consider for the unit and a 
template of a unit plan that she created with her former co-teacher, Ms. Keller.  
 
Ms. Humad (ELA teacher) comes to the meeting upset. Prior to the meeting, 
Carter told Humad that she is tired of being treated like a teaching assistant and 
wants equal teaching responsibility in the class. What's more, the principal stopped 
Humad in the hallway and stressed that the team needed to put a plan in place 
quickly to meet the needs of these “failing students”.  
  



Scenario 2:  New Partnership  
The principal knows that Mr. Hurelbrink is resistant to the idea of Co-teaching, 
but thinks that Mr. Kjell’s innovative, hands-on style will be helpful in creating 
the school’s first ICT class.  The administration also thinks that Mr. Hurelbrink 
gives the students too many worksheets and needs to update his teaching practices.  
The principal has asked you to help these teachers collaborate. 
 
Mr. Hurelbrink, a general educator with 16 years teaching experience, and Mr. 
Kjell, a special educator with 3 years teaching experience, will be teaming 
together for the first time. They found out 2 days before the school year started.  
 
For the past two years, Mr. Kjell has been a fifth grade self-contained teacher with 
a strong paraprofessional as his partner.  He has used interest surveys and project 
work to motivate his students and help them stay engaged in the curriculum. 
 
Mr. Hurelbrink is a first grade general education teacher and has all of his units 
and lessons planned out.  He isn’t interested in collaborating with Mr. Kjell, 
particularly because he doesn’t feel it is his responsibility to familiarize another 
teacher with the first grade curriculum. He does not want to change or modify his 
lesson plans because he has found them to work quite well with most of the 
general education students he has had in the past.  
 
After the first week of school:  
 
Mr. Kjell:  Kurt, I have to say that this week I’ve been feeling like your assistant.  
I really want…you know…both of us to act like the teachers in class. 
 
Mr. Hurelbrink:  Well, it’s my class and I’ve been teaching this curriculum for 
years by myself.  I’m not used to students acting out in my room.  Robert keeps 
making noises and I really need you to keep him under control while I teach.   
 
Mr. Kjell:  I’m supposed to be your co-teacher, not the para.  I have a lot of ideas 
about how we can develop curriculum that will be engaging for all our students. 
I’ve found that engaging, student-centered curriculum helps a lot with classroom 
management.  We really need to plan together. I would like to sit down and look at 
some of your unit plans and talk with you about how to do small group work to 
differentiate. 
 
Mr. Hurelbrink:  I don’t really have a lot of extra time to do that. I know what I’m 
teaching.  I’ll just give you the plans to look at and you can adjust assignments for 
your kids. 
 


