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Your answers to the questions below are designed to help The Endowment understand your 
progress made toward outcomes of the grant, how it was important to you and what you learned 
through implementing this grant. This information is important to The Endowment, and we 
encourage you to take the time to provide thoughtful responses.  
 
Part I: Narrative (Interim and Final reports) 
 
1. What progress has been made (activities, resources, evidence) during the reporting 
period toward the achievement of each outcome listed in the Grant Agreement? If progress 
was not made, please indicate why not.  
 
RYSE is pleased to report successful progress to date towards the achievement of our following 
outcomes on the continued development of the Richmond Youth Organizing Team (RYOT): 
 
1. Strengthened ability of youth and adult partners to create intentional pathways for youth 

leadership and organizing in Richmond;  
2. Improved alignment among local, regional, and statewide organizations working to advance 

youth voice and engagement;  
3. Increased base of youth organizers who are prepared and supported to engage in direct action 

and meaningful youth-driven campaign work;  
4. Increased capacity of Richmond youth to develop alternative media that highlights youth 

driven issues as a means to changing the narrative;  
5. Richmond Youth Organizing Team is positioned as a successful model for youth-led systems 

change within California, as evidenced by documentation and assessment of leadership and 
organizing structure and training benchmarks: 

 
During this reporting period RYSE hired Edgardo Antonio Cervano-Soto Jr. as the Richmond 
Youth Organizing Team’s (RYOT) new Media Justice Organizer. Edgardo is a Mexican 
Salvadoran American filmmaker, photographer, and journalist from Richmond. He creates films, 
photographs, stories and designs. As an artist, Edgardo is committed to expanding the presence of 
immigrant, queer youth of color and first generation families in film. Edgardo is also a regular 
contributor to the Richmond Pulse, a news outlet produced by youth reporters, and New America 
Media. His local journalist work focuses on Richmond’s emerging youth arts culture, 
immigration, education and culture. He is a graduate of Stanford University with a degree in 
Urban Planning and minor in film.  
 
The 2013-14 RYSE Leadership Team (RLT) cohort has continued to participate in social justice 
and cultural based workshops and trainings in addition to engaging in local and statewide 
organizing efforts and assuming leadership roles in trainings and organizing youth-led events. 
Within this reporting period the RLT have participated in the following workshops and trainings:

• 4/1 Compadres Network Circulo 
• 4/8 How To Facilitate World Café Training 
• 4/29 Anarchist/Workers Movement Workshop 
• 5/7 Richmond Minimum Wage Increase Presentation & Debate 
• 5/7 Assembly Member Skinner Town Hall Meeting on CA Budget 
• 5/20 Invest in Youth Coalition Presentation 
• 5/21 U.S. Out of Our Home Workshop 
• 7/29-7/31 National Conflict Resolution Center Training
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The RLT continued to participate in weekly Academic/Career Support Programming, which 
increased soft skills that enhanced their professional development. Within the months of April to 
June, they received 8 hours of workshops that included revisiting their resumes, job search and 
interviewing techniques. 100% of RLT members who were seniors graduated from high school, 
with all of them enrolling in 2 and 4 year college or universities. 
  
100% of the RLT have completed Education and Career Plans and have identified at least one 
academic goal that they worked on with an Academic Counselor. Youth met bi-weekly with an 
Academic Counselor to offer case management support services so that youth were able to 
accomplish their stated goals. An end of the year program survey of youth showed that: 

• 87% were able to meet one or more of their goals 
• 92% reported more interest in school 
• 72% improved their GPA 
• 74% improved their school attendance 

One youth stated, “knowing what I said I wanted to see, what needs to happen, and being able to 
see what I’ve gotten done [allowed] me to check out my victories and failures”.  
 
In addition to the academic and career supports, the RLT continued to participate in weekly 
gender identity groups, Sister Circle and Young Men’s Group. Sister Circle provides a safe and 
welcoming space for the young women of the RLT to enhance and/or increase individual and 
community level protective factors that help to reduce the pathways and propensity of violence 
against girls and young women. Through activities that support relationship building the young 
women worked together to create a welcoming environment for the entire group. In these critical 
workshops, which were grounded in social justice, the young women explored their own 
identities and positionality in relation to their cultural environmental context.  The workshops 
facilitated the development of art pieces that were later displayed throughout our center, which 
cultivated a collective sense of community and solidarity with young women in the space. 
 
Young Men’s Group gives male-identified youth a place to explore the unique challenges and 
opportunities of being young men of color in today’s society. The group engaged in activities and 
workshops that addressed privilege and race while challenging ‘traditional’ gender roles. Young 
Men’s Group focused on supporting members in identifying stressors and strategizing healthy 
ways to be empowered. Young men were able to validate each other through the power of story 
telling and sharing experiences. Members of Young Men’s Group also collectively prepared for 
the Boys and Men of Color Camp in Portola, CA.  The preparation for this camp entailed 
community building activities and workshops exploring structural inequities that 
disproportionately affect People of Color.  
 
During the spring, the RLT attended a Local Control Accountability Plan (LCAP) parent/student 
workshop held at the Latina Center. They were taught how the district meetings are held, West 
Contra Costa Unified School District’s (WCCUSD) LCAP, and about the other organizations 
advocating for a more inclusive LCAP engagement process. The RLT attended multiple public 
hearings and school board meetings in order to provide feedback on the LCAP. On May 28th, the 
Organizing Club attended the WCCUSD Public hearing on the LCAP. We had one RYOT 
member, Ashlee, speak on the conditions of her school and against having untrained police 
officers on her school campus. During another school board meeting, RLT member, Joan, read 
the recommendations that were collected during the December youth forum.  
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We supported the planning for a Richmond Youth Summit in partnership with the Mayor’s 
Office, SEAYL, Richmond’s Teen Library, East Bay Center for the Performing Arts, and other 
community organizations. The Richmond Youth Summit, which took place on April 19th, focused 
on developing a youth council and participatory budgeting processes. There were over 100 young 
people in attendance.  
 
Youth who attended the Richmond Youth Summit gathered afterward to prepare to present at 
Richmond City Council’s study session. We had members of the RLT/RYOT attend these 
meetings and inform the adult allies about what they would like to see from a youth council in the 
city of Richmond. RLT intern, Cynthia, spoke about the need for young people in Richmond to 
have more options to succeed and return to Richmond. After the youth spoke, Richmond’s City 
Council approved the resolution to establish the Youth Council. In partnership with the mayor’s 
office, the RYOT supported with outreach to promote the new youth council and to collect 
applications; the application process is still in-progress.  
 
On May 13, 2014,  the Youth Organizing Director, attended a meeting in Washington DC hosted 
by the White House Office of Science and Technology Policy (OSTP). The meeting titled, 
Promoting Innovation in Civic Engagement: Exploring Community-Led Participatory Budgeting 
in the United States, brought together stakeholders, which included researchers, technologists, 
funders, and community representatives who have implemented or are actively exploring 
participatory budgeting processes at the local level to discuss best practices, innovative outreach 
strategies, and data collection. This meeting provided the RYOT with the opportunity to learn 
more and build connections with pioneers of this work.  
 
Richmond’s more progressive city council members proposed a local minimum wage increase. 
During the initial readings of the ordinance two other council members proposed multiple 
exemptions to the proposed increase; one of the exemptions was to exclude youth under the age 
of 18 and the increase would not apply to non-profits. RYSE and the RYOT immediately began 
to coordinate advocacy efforts, including community education, youth debates, council member 
education and media messaging. RYSE also began to meet with local unions who also opposed 
the numerous exemptions. On June 3rd, the RYOT attended a Richmond City Council meeting to 
fill out and leave public comment cards in opposition to the youth exemption. As a result of our 
collective mobilization many of the exemptions were removed from the ordinance, including the 
youth exemption. On June 17th, the Richmond City Council unanimously passed a local minimum 
wage ordinance in the City of Richmond.  
 
In June, Francisco, an RLT intern, attended the Allied Media Conference in Detroit, MI as a 
presenter representing RYSE. Francisco synthesized American Teenage Project's workshop series 
and trained more than 50 adults in photojournalism and basic interviewing techniques.  
  
In July, the RYOT co-hosted a training series with the National Conflict Resolution Center. This 
training took place at RYSE and the RLT, Young Leaders (RYSE staff who have completed the 
RYSE internship program), YouthWorks interns, Public Health Solution interns, and RYSE 
members participated in this three-day training. Participants felt like they could fully engage with 
the facilitators and expressed how they have dealt with conflicts in the past. Some members had 
never considered conflict resolution, but towards the end of this workshop series, had begun 
thinking about what conflict resolution looks like and how they can apply these tools to their 
personal lives. 
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The RLT participated in the Richmond Our Power Day of Action in August; they created screen 
prints, hosted an outreach table, and joined the march. The RLT appreciated the experience and 
felt that they were making a difference in their community. In preparation for the day of action 
the RYOT hosted an art build, which allowed members to learn about the Our Power Day of 
Action, and how to create chants for a day of action. They also made banners and cardboard 
stencils for the day.  
 
Once a RYSE member has successfully completed a leadership program at RYSE (i.e. the RYSE 
Leadership Team) the member will have the opportunity to apply for the RYSE Fellowship 
Program. With social justice and community empowerment as their foundation, RYSE Fellows 
will focus their learning in a specific department of their choice by developing and implementing 
a program or project. This is the pilot year for this program, and the RYSE Community Health 
Department and Youth Justice departments will each be hosting a Fellow. The RYSE Fellowship 
Program will launch during the end of October 2014. 
 
In September 2014, we launched a new cohort of the RLT, which includes 10 youth interns.  The 
RLT program will focus on social justice, leadership and organizing trainings and development 
while also providing youth interns with holistic support services. Out of the 28 applicants, 20 
young people were interviewed for the internship. The RLT weekly program schedule is as 
follows:  

• Tuesday: RLT Meetings and Trainings 
• Wednesday: RYOT Organizing Club 
• Thursday: Gender Identity Groups and Education & Career Hour 
• Friday: RYOT Film Friday (political film or documentary showing) 

 
The Academic Support Program (ASP) began in September for the new RLT cohort. The 
program supports the RLT by offering academic counseling, tutoring, college prep and 
professionalism trainings. This year, we added a literacy component and will assist youth in 
improving their reading and writing skills. To date, youth have had 4 hours of the program, which 
includes a one-hour weekly workshop, and has covered general professionalism in the workplace. 
Youth also took a math and reading assessment so staff can determine best strategies for 
developing their individual literacies. Spelling and comprehension were chief amongst the skill 
areas where youth will require support. 
  
All new RLT members have completed Education and Career Plans and have met one-on-one 
with an academic counselor that will work individually support with them all year long. Youth 
have set academic and career goals and have developed detailed plans for achieving success. 
Over the next month, staff will examine transcripts to assess if youth need increased academic 
support outside the weekly hour and individual case management meetings. 
  
In September we also held our first weeklong Youth Organizing Institute. The bulk of the 
participants were part of the RLT along with youth community members. One of the workshops 
that a youth participant highlighted was entitled "What is Power?" Some of the participants made 
comments referring to their new understanding of the systems that we live in and how having a 
critical lens of what power means is important. The Youth Organizing Institute concluded with a 
Richmond Social Justice History Tour led by long-time Richmond activist and former RYSE 
board member, Andres Soto. 
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The RYOT continues to align with Building Healthy Communities (BHC) and Healthy 
Richmond. The youth organizing director regularly attends the Healthy Richmond Steering 
Committee meetings and the media justice organizer attends the communications sub-committee 
meetings. In an effort to deepen our integration we hold monthly Richmond Hub Staff Meetings, 
which include Healthy Richmond’s hub manager and program coordinator and RYSE’s youth 
organizing director, media justice organizer and the organizing and health coordinator. During 
our September meeting we reviewed a map of our integration and began to identify areas for 
increased integration and areas where youth can engage in the work of the various action teams 
and working groups. Additionally, the RYOT continues to engage and support regional and 
statewide BHC activities, including Zero Divide’s SHIFT NorCal Convening, the My Brother’s 
Keepers Google hangout hosted by TCE, East Oakland BHC and Healthy Richmond’s Narrative 
Bootcamp, the Aspirations Tech Fest, and the Statewide Youth Coordinator Network Convening, 
which was co-planned by the youth organizing director and the hosted at RYSE.  
 
June 12th-14th, 3 RYOT/RLT members traveled to Crescent City for the Northern California 
BHC Youth Convening. Cynthia, Francisco, and Jaime all participated in the activities that 
created bonds between the different BHC sites. Immediately following the Youth Convening 
there was the BHC Statewide Youth Steering Committee gathering, which was also held in 
Crescent City. RLT member Joan attended as Richmond’s representative. With support and 
direction from the media justice organizer, Cynthia and Joan both created blog posts to describe 
their experience in Crescent City. Jaime and Francisco took pictures of the weekend as well. Here 
are the links to images and blog posts: In Crescent City for NorCal BHC Convening and BHC 
SYSC Report Back. To continue building the regional network, the youth coordinators 
representing the Northern California BHC sites coordinated a Google hangout in September, 
which provided the youth leaders with the opportunity to brainstorm next steps for the regional 
group. During the summer, the RYOT also hosted a site visit at RYSE for DNATL BHC. 

Over the summer the RYOT supported youth engagement in the statewide Boys and Men of 
Color (BMOC) activities. Two RYSE staff members served as camp mentors and four RYSE 
members participated in TCE’s Annual Boys and Men of Color Leadership Camp; two of them 
were RLT interns, Sam and Francisco. The youth participants really enjoyed their time at the 
camp and felt like they gained new friendships. Two weeks following the camp, RLT members 
Sam, Francisco, and Victoria and RYSE member Simon, participated in the BMOC Advocacy 
Days in Sacramento. Their experience was really exciting and showed them how to talk to their 
state representative about BMOC related policies. The media justice organizer wrote articles 
covering each activity and highlighted the young people’s experiences, here are links to the 
images and blog post: Building Leadership: Sons and Brothers Leadership Camp and "Sisters and 
Brothers" at the Capitol. 

2. Have you encountered any unexpected successes and/or challenges during this reporting 
period?  
 
On May 1st, the Youth Organizing Director and Director of Community Health and Integrative 
Practices co-presented with Margaret Brodkin of Funding the Next Generation at the Northern 
California Summit on "Transforming Lives and Creating Equity for Boys and Men of Color" 
sponsored by the Richmond Community Foundation. This provided us with the opportunity to 
outreach for the Invest in Youth Coalition’s (IYC) Open-invite Meeting, which took place on 
May 6th, at the Richmond Civic Center. The meeting served as an open-invitation to potential 
coalition members. The following organizations were in attendance.  
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• Bay Area Community Resources 
• Brighter Beginnings  
• City of San Pablo 
• East Bay Center for the Performing 

Arts 
• Family Justice Center 
• Funding the Next Generation 
• Healthy Richmond  
• Leading2Play 
• Office of the Mayor, Richmond 
• Office of Neighborhood Safety 
• Richmond City Council Member 

• Richmond Pulse  
• RYSE Center 
• Supervisor Gioia’s Office  
• The California Endowment 
• The Ed Fund  
• Toolbox Project Dovetail Learning  
• United Way Bay Area 
• WCCUSD School Board Member 
• Youth Enrichment Strategies 
• Youth Works 

The IYC Open-Invite meeting was highlighted in the Richmond Pulse: Coalition Keeps Focus On Finding 
Funds to Support Richmond Youth 
 
Following the Open-invite meeting, the initial next steps were to convene the working groups and to host 
monthly coalition meetings, but shortly after the open-invite the city announced that it was facing a $7 
million deficit going into the next fiscal year, which would result in layoffs and cuts from all city 
departments. We convened the IYC Steering Committee to discuss next steps in relation to the half-cent 
sales tax and the upcoming city council and mayoral race. The Steering Committee decided not to pursue 
the half-cent sales tax as a revenue source for the children and youth fund, focus on planning a youth-led 
candidates forum, hire a coordinator to support the effort, host a training with the Alliance for Justice 
titled Election Year Advocacy Rules for Nonprofits, and send a contingent of coalition members to the 
Funding the Next Generation Annual Convening in September. Following the elections the IYC will 
reconvene to strategize and re-launch the working groups.  
 
RYSE utilized program evaluation tools as needed to ensure effective outcome monitoring. Youth interns 
participated in mid-course self-assessments, and end of year exit interviews and evaluations with their 
supervisor, the youth organizing coordinator. The responses cited below were collected during intern exit 
interviews. 
 
When asked, “what skills/knowledge have you gained from this process and how have you grown” 
responses included: 

• “Too many. Organizing around problems in my community, communicating with 
others without my ego, screen-printing, etc.” 

• “I have learned about organizing politically; by learning this I am able to figure out 
how to help my community. I have grown as a person by learning how to be more 
independent.” 

• “I have learned how to be a more effective public [speaker]... I've grown into a more 
patient (hopefully) understanding person.” 

• “Communications: e.g. public speaking, basics of organizing: what it is, how to do it 
efficiently, etc. I've slowly become more willing to speak. I have learned to take in all 
perspectives and to become more understanding of other people's views/opinions no 
matter how different they are from mine.” 

• “I now have skills in phone banking. I also learned how to outreach to people and get 
RYSE more members.” 

• “How to Facilitate. How to host an event. Learned how my community works. Public 
speaking. How to communicate with youth and adults. How to handle situations when 
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they come up.” 
 
When asked, “if you could sum up your experience on the RLT, what three words would you use” intern 
responses included: 

• “fun, educational, amazing” 
• “new, fun, learning” 
• “positive, engaging, impactful” 
• “thought-provoking, helpful, fun” 
• “resourceful, entertaining, fun” 
• “informative, interactive, community” 

 
3. Are you requesting changes to any grant outcome or workplan? If yes, please list.  
 
We are not requesting any changes at this time and appreciate The California Endowment’s stewardship 
and commitment to youth leadership and organizing. 
 
4. Have you identified or developed any additional materials (e.g., media, tools, surveys) that are 
helpful in communicating the value or context of the work? If yes, please list (do not submit 
materials unless requested by an Endowment Program Manager).  

• RYOT Tumblr: richmondyot.tumblr.com 
• Youth Power Page: HealthyRichmond.net/youth-power (updated content) 
• RYSE’s Listening for a Change Brief on Youth Leadership  

 
 
Part III: Organizational Information  
 
1. Have you reconciled your bank accounts currently?  
Yes.  RYSE reconciles our bank accounts on a monthly basis. 
 
2. Are you current on your payroll taxes?  
RYSE files and pays payroll taxes on a quarterly basis through our payroll service, WellsFargo payroll. 
  
Part IV: Grant Expenditures  
 
1. Expenditure Report  
 
2. Interest  
 
 


