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Background on SABHC:  Santa Ana Building Healthy Communities is a 10-year, place-based 
health initiative funded by the California Endowment to focus on policy and systems change as a 
way to improve the health of residents of Central Santa Ana.  
 
Introduction.  The Safety Workgroup of Santa Ana Building Health Communities (SABHC) 
initiative, made up of participants from community-based organizations and adult and youth 
residents, has worked for one year toward the broader initiative’s prioritized outcome #5: 
“Children and their Family are Safe From Violence in their Homes and Neighborhoods.”  
Starting in September 2012 the Safety Workgroup met regularly to identify and prioritize the 
most important issues related to safety in Santa Ana. The group began by first reviewing and 
assessing what work was being done on the targeted changes outlined in the SABHC Logic 
model and Community Plan, which were created in 2009-2010, with input from over 400 
residents (check dates and number). This first step in the process generated many conversations 
about problems and possible solutions.  
 
Based on a review of meeting notes from September through December 2012, in December 2012 
the workgroup decided to prioritize working on two of the targeted changes related to Safety in 
the SABHC logic model. They are: 
 
• “Improve the relationship between the community and police department”  
• “Undocumented community members are protected from ICE” 
 
 
The group decided to first focus on the relationship between the community and the police 
department and using the targeted changes as a guide, members of the workgroup committed to 
conducting “community dialogues” to gather the perspectives and experiences of a representative 
group of Santa Ana residents.  
 
Dialogue data.  The community dialogues represent more than 100 
hours of community-generated data and information collected and 
analyzed by safety work group members.  In addition to facilitating 
conversations about what safety means to Santa Ana residents, 
workgroup members also reviewed and analyzed the data together.  
Safety dialogues were facilitated in youth centers, senior centers, 
neighborhoods, and community-based organizations.  The 
experiences of residents in each of the five zones are represented.   
 
In total, safety workgroup members conducted 17 community 
dialogues and talked to over 200 youth, adults, and senior residents 
of Santa Ana. While the group focused on questions about community and police relations, 
several related issues emerged that residents thought could improve their sense of safety.  

I have great concerns that 
there is not much trust with 
the police department.  I 
don’t know who to be afraid 
of more in my community—
the police or the gang 
members. 
 
-Adult Resident 
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Findings.  The primary findings of the dialogues indicate that residents expressed the most 
concern and interest in improving the relationship between the police and residents. The two 
areas identified by residents that could improve their relationship with the police are: (1) 
improving police conduct and (2) improving the response time by the SAPD to urgent or 
emergency situations.  The findings on police (mis)conduct were broken down into sub themes 
(a) Increase respect toward residents, b) Eliminate racial profiling and c) Improve treatment of 
youth residents.     
 
In addition, these important issues, residents also identified safe streets that include plenty of 
lighting, are clean, and provide space for pedestrians and people who ride bikes to get around 
safely as important for creating a safe city. In addition, both youth and adult residents agreed that 
creating a safe lived environment for Santa Ana youth should be a priority.  Several of the youth 
stated that they need more places to spend their time including places to play and places to 
skateboard.   
 
 
 


