
 
         

  

WHAT IS SABHC  
LEARNING AND EVALUATION? 
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LEARNING AND EVALUATION 

Documenting	  Community	  Organizing	  and	  Social	  Change	  in	  the	  SABHC	  Initiative:	  The	  Power	  of	  Note	  Taking	  	  

The SABHC Learning and Evaluation (L&E) team 
provides support to advance the work of the 
SABHC Collaborative in 7 priority areas: Land 
Use, Prevention, Safety, Schools/Education, 
Immigration, Economic Empowerment and Civic 
Engagement.  L&E Team members participate in 
meetings and support facilitators and 
participants to do the work most important to 
the collaborative. By participating in meetings 
we also help the collaborative to identify 
challenges and help the collaborative develop 
solutions to problems they encounter.  Since the 
situation on the ground is always changing, we 
also work with organizers and residents to refine 
or change their goals as the work moves 
forward.  Having worked with the collaborative 
since the initiation of the planning phase, we 
provide a perspective that comes from 
continuous reflection and input from past and 
present collaborative efforts.  The Learning and 
Evaluation team also produces short 
publications to inform collaborative members 
about our assessment of the collaborative’s 
needs and suggestions for fulfilling those needs.  

 THE IDEA BEHIND THE BRIEF 
 
In this brief we share our ideas about documenting what and how the work is being accomplished.  
Based on what we’ve heard and observed, the only way to learn from the past, see and lift up systemic 
change, and strategically improve effectiveness, is by documenting the work as it occurs. 
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TAKE NOTES 
TAKE ACTION 
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Below	  we	  explain	  what	  our	  recommendations	  are,	  	  
how	  the	  work	  can	  be	  done,	  and	  why	  it	  matters.	  	  	  

WHAT IS DOCUMENTING? 
 
Many of these are things we already 
do! 
 

• Taking notes. 
• Writing down ideas and 

decisions on large paper 
during a meeting. 

• Taking photographs. 
• Archiving notes. 
• Sharing notes and making 

them accessible. 

 
 
 
External Processes 
 
Through documentation we create data points 
that we can track over time and use to support 
our proposals to policymakers. For example, we 
can show how processes aren’t inclusive by 
looking at documentation that shows: 
 

• If meetings are translated into Spanish. 
• If meetings are held at times where 

residents can attend. 
• If meetings are held in places that are 

easily accessible to residents. 
• If documents are written in plain, non-

technical language. 

 

WHY DOES DOCUMENTING MATTER? 
 

Keeping notes and other documentation enables a group to prove to the entities it is 
trying to persuade, that their process is legitimate.   Documenting the number of people in 
a room for a city forum, the things written down on the butcher paper in a question and 
answer session, or the endorsement of an idea by a decision maker can be a powerful 
tool for persuading and holding accountable decision makers to the commitments they 
have made.   
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Internal processes 
 

• To keep track of what the group 
has done 

• To help make decisions after a 
period of time (e.g. land use 
and Safety) 

 
• To legitimize decisions a group makes 

along the way.  For example if a vote 
was taken and a photograph is taken 
of the count, or if certain people take 
responsibility for work that needs to be 
done before the next meeting. 

DOCUMENTING 
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Learning	  &	  Evaluation	  Recommendations	  	  	  	  
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Continue to cultivate a practice of note taking and documenting:  
• Workshops and trainings.  
• Creating a role for documenters/archivist for each meeting 

and across working groups. 
• Create a system for note taking and archiving and internalize it 

across all the work that is done.   
• Create a publically accessible archive (digital and hard copy) 

 

WHAT DO WE DO ABOUT IT? 
 

• Use notes and other documentation to improve our processes 
• Inform ourselves and each other about our methods by 

creating tool kits, how-to exercises, and other best practices 
based on our experiences working together. 
 

• Use notes and other documentation to tell the story of SABHC  
• Successes in policy campaigns. 
• To celebrate our wins. 
• Inform others of the gains we made. 
• Hold public officials and other decision makers accountable 

when the say they will support our efforts. 

 

WHAT CAN WE DO WITH ALL THOSE DOCUMENTS AND ARCHIVES? 
 

 
Questions or suggestion about this brief? Contact SABHC 
L&E Team member: Connie McGuire, cmcguire@uci.edu 
949-400-6931 

 

QUESTIONS OR SUGGESTIONS ABOUT THIS BRIEF? 
 


