
About five years ago, the perfect storm converged on Sunnyside Unified 
School District.  

Until 2011, the Pima, Arizona school district of 14,000 students wasn’t particularly advanced in its 
adoption of learning technologies. But the convergence of a change-agent superintendent, 
some unexpected local investments in education and federal funding through e-Rate set 
Sunnyside on a path toward serious technological overhaul. 

What started as an investment in laptops in 2011 has evolved into a program of almost 100 
percent digital curriculum. In a 2013 visit to Sunnyside’s Challenger Middle School, US Secretary 
of Education Arne Duncan said the district’s transformation had “national implications.” Today, 
the district serves as a showcase to school systems across the country who are considering 
digital curriculum projects of their own. 

Sunnyside is a one-to-one district between grades 4 and 12, meaning each student in the system 
uses a school-assigned computer in class. The computers run any number of the 29 applications 
that Sunnyside’s technology team manages for its K-12 classrooms - a number that puts the 
district on par with some of the largest in the country.  

Mark Irwin heads Sunnyside’s technology team. 

“We have 14,000 students using laptops every single day to connect to the curriculum. It’s not a 
single class or a cohort group of 100 kids. It’s literally thousands and thousands of kids,” said 
Mark. “We are really ahead of the curve. We don’t buy a program and give it to one class, or buy 
a single program and go put it in a computer lab for use once a week.” 

Getting control of the data 
Running this technology program requires a pretty tight ship. Mark is the first to admit that 
Sunnyside’s data was ‘terrible’ only three years ago, when provisioning his students’ apps 
required manual data processes.  

“It was an amazing set of curriculum to roll out, but rostering these applications was absolutely 
killing us,” said Mark. “Each of these different vendors had its own system for rostering. All of 
them. Nothing was standard.” 

For Mark, that meant writing individual scripts to each of his application vendors; and run them 
every school night. It kept his team of programmers, data specialists and data entry staff just to 
keep up. And that, in turn, took time and focus away from the school’s most exciting tech 
programs. 
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Today, the district relies on Clever to automate those processes. Clever provides an automated, 
secured connection between Sunnyside’s student information system (SIS) and its learning 
application vendors on the Clever platform.  

“Before Clever, I had to write queries that would send the data to each individual vendor, 
tweaking them each and every time. ‘Okay, grab grades 4-6 instead of 9-12,’” said Mark. “With 
Clever, if we’re not supporting a given app for the entire school, we just make a simple change 
in the portal. Changes at the class level or the grade level turned into a single click.” 

Let the teachers focus on teaching 
Rooting out these inefficiencies wasn’t just a matter of the back office for Sunnyside. As students 
and teachers alike began to base their entire school days on digital curriculum, changes had to 
be made in the ways they accessed their learnings apps. 

“I don’t know how many classrooms I go into and the teacher says ‘okay, let’s log into the 
curriculum,’ and they all type in the address, instead of having it bookmarked, and then they 
have to go to different sites, the teacher has the password written up on the board - and now, 
you just go to Clever.”  

The district turned to Clever Instant Login to provide a single sign-on experience for students 
and teachers. Now, logging in once meant that each student could see all of their apps on a 
single page.  

“Our teachers love it. It’s an absolute dream for them because they don’t have to manage that 
sign-in process,” said Mark. “The kids are always connected to their accounts. As soon as the 
kid boots up the device, they’re authenticated. And then it’s just one click for them to access 
their apps without any sign-in issues at all.” 

What’s next for Sunnyside?  
With its digital learning program in full swing, Mark’s team has been able to focus on bringing 
technology even further into their students’ educations. The district has extended its ‘digital 
drivers license’ program to include training for parents and other family members at home. And 
for families who can’t afford internet access themselves, Sunnyside worked with local internet 
providers to offer discounted access at home. 

“We’re a special case here in Sunnyside because we’ve completed a lot of the transformation 
that so many other districts are only now undertaking,” said Mark. “Most school districts don’t 
have the in-house tech expertise that we have. Clever is a service that we love, but Clever is like 
a godsend to districts who are on this path now.  

“Any district that has to have data entry teams do this, oh man, it can save them a ton of work.”

Nothing was standard. Before Clever, I had to write 
queries that would send the data to each individual 

vendor, tweaking them each and every time.“ “
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