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Presentation Overview

• ANSI Standards

• Role of the Standards Development Organization

• Role of the Standards Committee

• Role of the Subcommittees

• Meetings and Rules of Order
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ANSI Standards

• ANSI coordinates U.S. voluntary standards and conformity 
assessment activities — ANSI standards are voluntary, 
not regulatory.

• Provides forum for private and public sectors to 
cooperatively work together toward the development of 
voluntary national consensus standards

• Provides the means for the U.S. to influence global 
standardization activities and the development of 
international standards 

• Continuously evolves to meet the challenges of the global 
marketplace and the demands of its constituents

What is a voluntary standard?

OMB Circular A-119 defines voluntary consensus 
standards by the following attributes:

• Openness

• Balance of interests

• Due process

• An appeals process

• Consensus
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Preference for Voluntary Standards

Federal government typically defers to voluntary consensus standards 

where applicable and appropriate, in order to: 

– Eliminate the cost to the taxpayer of developing its own standards 

and enforcing them

– Provide incentives to establish standards that serve national 

needs

– Encourage long-term growth for U.S. enterprises and promote 

efficiency and economic competition through harmonization of 

standards

– Encourage reliance on the private sector to supply government 

needs for goods and services

OMB Circular A-119, Federal Participation in the Development and Use of Voluntary Consensus Standards and in Conformity 
Assessment Activities (Revised February 10, 1998).

Role of ANSI Standards Today

• Impact product development, quality and environmental 

compliance

• Support competitiveness, quality and product certification 

in global marketplace

• Address global trade, safety and the environment, 

consumer needs, and interaction between public- and 

private-sector interests
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ANSI Standard Setting Process

• ANSI provides all interested parties with a neutral 

venue to come together and work toward common 

agreements.

• The process to create these voluntary standards is 

guided by ANSI’s cardinal principles of consensus, 

due process and openness and depends heavily upon 

data gathering and compromises among a diverse 

range of stakeholders.

• To facilitate the development of American National 
Standards, ANSI accredits organizations to serve as 
neutral Standard Development Organizations (SDOs).  

• Accreditation is based on demonstrated procedures that 
meet the ANSI “Essential Requirements” for openness, 
balance, consensus and due process.

• As an accredited SDO, LEO develops its own 
sustainability standards and provides ANSI process 
support to other organizations developing ANSI 
standards.

Standards Development 
Organizations (SDOs)
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Leonardo Academy’s 
Objectives as an SDO

Our objectives:

• To bring interested and affected stakeholders to the 
table

• To create a level playing field among stakeholder 
groups

• To encourage stakeholders to work toward consensus 
on the specific requirements of the standard in terms of 
definitions and environmental and societal outcomes

• Elements of sustainability 

• Level of performance to meet targeted environmental, 
economic and societal outcomes

• Sustainability metrics and indicators

Leonardo Academy’s 
Responsibilities as an SDO

Our responsibilities:

• To ensure that the process of developing a given 

standard conforms to our accredited standard 

development procedures

• To conform with the ANSI Essential Requirements and 

submit all ANSI required forms when developing a 

standard
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Standards Development Process

– Organization

– Appeals

– Public Review

– Adoption

Standards Committee: Membership

• Open to all interested parties

• Shall be sufficiently diverse to ensure balance without 

dominance by any single interest group

• No fee for membership
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Standards Committee: 
Stakeholder Interest Categories

All members will be classified in one of four categories:

– Producers (Slot machine manufacturers, gaming 

equipment component manufacturers, electricity/energy 

providers, gaming equipment distributors, industry 

associations) 

– Users (Casino and cruise ship operators, end users)

– Environmentalists
– General Interest (e.g., Government Representatives, 

Academia, Labor NGOs, Consumer Groups, Industry 

Associations, Others.)

Standards Committee: 
Balance

ANSI does not require an exact balance among 
interest groups. 

ANSI does require that no single interest category 
shall constitute a majority of the voting 
membership.
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Standards Committee:
Size and Organization

• Committee size: up to 40 individuals across all 
stakeholder interest groups

• Only one voting member from each 
company/organization

• Membership of a given Standards Committee may 
change over time

Standards Committee:
Leadership

The Secretariat (LEO) can:

• Appoint the Committee Chair, Vice-Chair, Secretary 

and Vice-Secretary, subject to approval by Standards 

Committee 

OR

• Choose to have the Standards Committee recommend 

its leadership through a majority vote of the Committee
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Standards Committee:
Subcommittees

• Standards Committee will identify subcommittees to work 

on selected topics and issues addressed by standard.

• Standards Committee members may chair subcommittees 

to facilitate communications.  Subcommittees elect their 

own chairs.

• Subcommittees and subcommittee leadership are open to 

all stakeholders, including participants who are not 

members of the Standards Committee.

Leonardo Academy:
Secretariat

Leonardo Academy’s responsibilities:
• Organize the Standards Committee

• Oversee compliance with ANSI procedures

• Maintain rosters of Committee, Subcommittees, 
Resource Groups, etc. 

• Arrange Committee meetings, prepare and distribute 
agendas and ballots, distribute minutes from 
subcommittee meetings

• Terminate committee memberships where applicable

• Circulate final draft standards for public review 

• Publish approved Standards and revisions
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Meetings: Frequency and Location

Frequency will be decided upon by the Committee, the 

Chair, the Secretariat, or by petition of five or more 

members.

– Subcommittees will meet more often and will be called 

by the Chair of the Subcommittee with approval of 

Standards Committee and LEO.

Subcommittee meetings will be conducted primarily by 

teleconference or web conference.

Meetings: Notification

At least 30 days written notice will be provided for 
Standards Committee meetings.  

Subcommittee meetings will be set by the 
subcommittee, so notification may vary.
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Meetings: Quorum

One half of Standards Committee will constitute a 
quorum.  

– Members and alternates may vote, with 
alternate votes counted only if member does 
not vote. 

Meetings: Parliamentary Procedures

Robert’s Rules of Order (newly revised) shall apply 
on questions of meeting procedure.
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Appeals to LEO

Persons who have been or may be affected by any 
Committee action or inaction shall have the right to appeal 
such action or inaction.

– File a written complaint with LEO within 30 days 

• Nature of objection

• Procedure or section of Standard at issue

• Action or inaction at issue

• Specific remedial action that would satisfy concern

– No fee to file an appeal

– LEO will respond in writing within 30 days

Appeals Panel

If an appellant does not believe that their issue has been resolved within 90 days, they 
may request that:

– LEO will appoint an appeals panel

– Hold a hearing via conference call on a date agreeable to all participants, with at 
least 15 working days notice.

– Panel will consist of 3 members not involved in dispute and would not be affected 
by any decision made in the dispute.

– At least two panel members will be acceptable to appellant, and at least two 
acceptable to LEO.

Appellant has responsibility of demonstrating:

– Improper action or inaction relative to procedures

– Adverse effects of improper action or inaction

– Efficacy of requested remedial action

LEO is responsible for showing compliance with procedures

Appeals Panel renders decision in writing within 30 days of the hearing
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Further Appeal Option

Further appeal may be made directly to ANSI 

– Note: Appeals to ANSI can only address process 

issues, not the content of the standard being 

developed.

– If LEO is notified that a further appeal to ANSI is 

intended, all relevant materials, including the decision 

made by the Appeals Panel, shall be submitted to 

ANSI by LEO.

Public Review: Overview

• Notification of Standard Development

• Public Review of Standard

• Additional Comments
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Public Review: Final Standard

Once the Standards Committee has conducted its work, 

including review of the draft standard, modifications to the 

standard, and approval process for final standard language, 

LEO will announce the standard for Public Comment with 

notification to ANSI. 

Public Review Comments shall be submitted to Leonardo 

Academy within 30 days of announcement in Standards 

Action.

Public Review: Processing Comments

• All comments will be addressed by the Standards 
Committee.

• All negative comments will be referred to the 
Subcommittee Chair responsible for the part of the 
Standard in question.  

• Resolving comments:

– Subcommittee will review draft proposed resolution 
and present it to the Committee for vote

– Response to the comment is voted on by the 
Committee, and commenter is informed of response 
in writing and informed of the appeals process
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Adoption

• Final standard is submitted, approved by ANSI 
and published as an American National Standard

• Work begins on:

– Promoting the Standard

– Consideration of developing third-party 
accreditation for providers of verification of 
conformity with the Standard

• Qualifications and training of field staff

Maintaining the Adopted Standard

• American National Standards shall be kept 
current and relevant by means of timely revision, 
reaffirmation or action to stabilize.

• Maintenance options:

– Periodic maintenance

– Continuous maintenance

– Stabilized maintenance


