
 

 
 

 

 

 

 

MEETING NOTES 
 

LEO-8000, Sustainable Gaming Standard 

For Slot Machines 

Standards Committee Meeting 

Thursday, September 24th, 2009 Teleconference 

11:00 PST/ 1:00 CST /2:00 EST 

 
Facilitated by Leonardo Academy 

Madison, WI 

 

A. Committee Members Present: 

o Eric Hansel  

o Russell Chudd 

o Steve Durham 

o Lee Gollhardt 

o Jonny BearCub Stiffarm 

o Patricia Tessier 

o Ralph Babcock 

 

B. Committee Members Absent: 

o Scot Hundley 

o Rey Montalvo 

o Keith Nichols 

o Nancy Mancilla-Georgescu (Proxy Designate: Jonny BearCub Stiffarm) 

 

C. Others Present: 

o John Rodgers  

 

D. Next meeting: 

o Tuesday, November 10
th

  - 1 pm to 3 pm CST 

 

E. Proceedings: 

� Old business and developments since August 10
th

 , 2009 meeting 

o John informed the committee that there has been a significant increase in inquiries 

about the gaming standard and it is anticipated that several new applications will be 

reviewed before the next meeting.  

o The Marketing, Outreach and Education Task Force’s first newsletter is scheduled for 

release in mid-October. Leonardo Academy will work on the newsletter’s template and 

Nancy will draft the contents.  
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o Continuing its outreach efforts, Leonardo Academy is requesting the company logos of 

participating committee organizations for the newsletter and to be recognized on the 

Leonardo Academy website.  

 

� Committee comments and recommendations for draft standard 

o Task Force meetings and discussion groups: 

o Innovation and Communication Discussion Call: September 1
st

 (Eric, Russell, Keith) 

o Education/Marketing Task Force: September 10
th

 (Nancy, Jonny) 

 

o Prior to this meeting Eric Hansel had indicated to Leonardo Academy that he may not 

be able to attend this meeting. Leonardo Academy standards development 

constitution indicates that Jonny BearCub Stiffarm, as committee Vice-Chair will be  

acting Chair for this meeting : 

 

o Comment 1: Section 1: Introduction (Page 6 of Draft Standard Version 5a) 

 

o Ralph: My understanding of this project was to set standards for the 

sustainability of slot machines, not delve into a plethora of social issues 

o Patricia: Because this is a sustainability standard we have to remember the 

three components that make up sustainability, i.e. environmental, social 

and economic.  

o Patricia:  We should not confuse the various social implications of this 

standard; on one hand there will be impacts pertaining to the workers in a 

plant manufacturing the slot machines and on the other hand there are the 

negative impacts of gambling addiction   

o Patricia:  It is perhaps more accurate to change the second sentence in the 

first paragraph to reflect sustainable manufacturing rather than just 

environmental and social impacts 

o Committee: No objection to this change 

 

o Comment 2 and 3: Section 1: Introduction (page 6), 

 

o Jonny: Nancy addresses the negative impacts of gambling in her comments 

and this should be tabled for discussion at a later time when she is in 

attendance to expand on this point  

o Jonny: Perhaps there should be a section in the appendix to address 

problem gambling 

o Patricia and Russell: It would probably be best for Nancy to evaluate  
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o Comment 4: Section 2, Part 1: Methods and Achievement Levels (page 7), 

 

o Patricia: We will have to review the points allocated per credit. We may 

want to consider allocating more points than the typical 100-point LEED 

scale 

o Russell: This issue was discussed in the Innovation and Communication 

conference call and it was felt that anything in access of a 100-point scale 

would be confusing  

o Patricia: In that case upon completion of the standard we should allocate 

points and prioritize according to importance of the credit 

o  Committee: No objection  

 

o Comment 5: EER Credit 1:Energy Efficiency(page 8), 

 

o Patricia: We need a more holistic conversation about the energy section to 

ensure that the requirements are logically related and resolve contradictory 

comments. For example if we are not asking for the metering of each 

machine, how will the machines energy usage for Credit 1 and 2 be 

measured? 

o Russell: I am against the metering of each machine because there is little 

reason in tracking energy use in real time  

o Ralph: This would also be very difficult because a manufacturer will have to 

change each machine 

o Russell/Steve/Lee: We do not need to meter individual machines because 

accuracy is not important. We have to focus on continuous improvements 

in reducing energy consumption and use the measurements that are 

available during laboratory testing to allocate points for energy use per 

hour 

o Russell: Energy consumption obviously corresponds with the use of the 

machines, its popularity and subsequent print results. It therefore may be 

difficult to derive realistic numbers 

o Ralph: Since manufacturers can and do have a metered tests – this should 

include energy use during idling ,operation mode and averages 

o Eric: Should we introduce the elimination of tickets and promote the use of 

cards somewhere in the standard? 

o Jonny: It would be difficult to eliminate ticketing since players don’t always 

want to use the card - for a variety of different reasons  

o Ralph: When tickets were first introduced, people did not like the idea but 

it eventually caught on. Likewise, the introduction of just cards would have 

to be a gradual process  
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o Patricia: It is clear that everyone agrees that all machines should not be 

metered but we still need energy usage measurements in developing this 

standard.  This includes full capacity as well as idle capacity measurements  

o Jonny: These numbers will also depend on a machine’s make and model 

and accordingly the numbers derived should be the responsibility of the 

manufacturer  

o Eric: I believe that it is also viable for independent labs to meter the 

performance of a slot machine at different stages of use.  

o Russell: That  is doable but I would hesitate to ask for a 24 hour test 

because it can get pretty expensive for the manufacturer 

o Jonny: Should this testing and subsequently the standard focus on new or 

existing slot machines? 

o Ralph: New machines have to undergo testing anyway and it would be 

easier to measure energy consumption then. Measurements on older 

platforms that are already on the floor will bare additional costs that I don’t 

believe casinos and manufacturers would support. Ultimately 

manufacturers should not bear responsibility for how a slot machine is 

being used or has been treated in a casino  

o Eric: Don’t you think this would be a revenue generator for the 

manufacturers? 

o Russell: No because retrofits will need a new serial number and undergo 

the same extensive list of tests which may again be more expensive and not 

thus not make business sense 

o Jonny: Perhaps we need separate sections. One dealing with new machines 

and the other dealing with converted machines. Is it common for older 

machines to be retrofitted? 

o Ralph:  I do not believe there is a need because platforms are what matters 

and are regularly changed or updated depending on player demand 

o Steve: I think we need to focus on the fact that this standard should focus 

on looking forward. It makes more sense to focus on new slot machines and 

allow the market and demand it take care of itself 

o Russell: We should outline how machines should be monitored because 

different jurisdictions have different regulations. For example, in Australia, 

depending on the area slot machines have to be in sleep mode for a 

specified period of time. In this case, a machine can only print so many 

tickets in over the timeframe. 

o Eric: I think we need to establish upper and lower limit values for energy 

consumption using numbers derived during no-play and play modes and 

also calculating the average number of tickets printed. These numbers will 

provide better indication of a baseline value. This is similar to the EPA 

establishing estimated vehicle mileage numbers. Not every car is measured 
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and not all will achieve these numbers but is a baseline that is publicly 

acceptable. 

o Jonny: Perhaps in the credit’s points distribution,  a greater portion should 

be directed towards play mode  

o Russell: We have to establish a baseline to correctly delve into energy 

efficiency for slot machines. One key issue is that all slot machines will be 

used differently and in different ways. As an action item, IGT will work on 

getting energy consumption numbers for machines in both play and idle 

mode. We still cannot overcomplicate the calculations because of the rate 

of use and jurisdictional differences. Sleep mode is required in certain 

casinos but no casino in Las Vegas wants machines to go to sleep.  

o Eric: Should we also consider “screen-saver” like screens for slots that 

conserve energy when in idle mode? 

o Patricia: Light and sounds attract people so a “dummy” screen will also 

have to be attractive. It would be more appropriate for this idea to be 

discussed in Innovation and Communication 

o Russell: Will act on rewrites to this section as an action item along with 

researching energy consumption levels in play and idle mode 

o Ralph: Other factors for consideration will be peak period machine usage 

(including holiday and weekend usage) and casino floor differences 

o Patricia: This section should also include a methodology on how the energy 

efficiency scale is derived. This includes a more definitive description of play 

mode. Obviously this can only be derived after the initial test results 

o Jonny: This issue will be tabled for discussion at a later time along with the 

remainder of the drafted comments pertaining to this specific credit 

(Comments 6,7,8 and 9) 

 

o Comment 10: EER Credit 2:Emissions Offsets for Emissions due to Manufacturing 

(page 9), 

 

o Patricia: There are two key components that we have to address here: (1) 

Do we want offsets and (2) Are we talking about Greenhouse Gas (GHG) 

emissions during manufacturing or emission during operation of the slot 

machine? Either way it appears that this section would have to be rewritten 

or split 

o Ralph: I am against offsets because complications will arise between 

manufacturers  that actually do a good job and those that just buy offsets 

without demonstrating improvements and progress 

o Eric: Can we consider more points for those that actually do a good job as 

opposed to those that just buy offsets? Can someone expand on how 

offsets can be considered in this standard? 
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o Jonny: There are definitely differing perceptions on offsetting. Companies 

do buy offsets without making internal modifications but offsetting also 

presents itself as an option for organizations who want to do good work 

o Jonny: The most reasonable way to control misuse is to control the number 

of points allocated. Manufacturers should be made to understand that they 

have a responsibility to reduce, reuse and recycle. Offsets should only be 

bought as the last possible resort 

o Eric: What about allocating points for offsets after the manufacturer has 

achieved a certain number of points 

o Patricia: While offsetting is beneficial, the methodology in which the credit 

is currently written is confusing. Likewise having a manufacturer calculate 

GHG emissions for this component will be more time/resource consuming 

and tack on additional costs. Short of eliminating this section, should the 

number of points be reduced?  

o Steve: As this is currently written, I propose we remove this section on the 

basis that offsets while advantageous will not immediately spur 

manufacturers to design and develop more efficient slot machines. Offsets 

may be introduced at a later stage when manufactures have began to 

markedly demonstrate advancements in slot machine sustainability 

o Motion – Ralph- To remove EER Credit 2: Emissions Offsets for Emissions 

die to Manufacturing 

o Seconded by Patricia 

o For: Russell, Patricia, Ralph, Steve, Lee 

o Against: Jonny, Eric 

o Majority in favor  

o Motion carries 

o Comments to the remainder of this credit will be bypassed (Comments 

11,12 and 13) 

 

o Discussion: EER Credit 3:Energy Metering (page 10), 

 

o Jonny: The topic of metering was addressed earlier and the general 

consensus was to not meter individual slot machines. Should we move 

forward with a motion to remove this credit? 

o Motion – Steve- To remove EER Credit 3: Energy Metering 

o Seconded by Ralph 

o All in favor 

o Motion carries 

o Comments to the remainder of this credit will be bypassed (Comments 

14,15,16 and 17) 
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o Discussion: MS Credit 4: Reduced Mercury in Light Bulbs (page 14) 

 

o Lee: Under How to Earn Points, I do not see the relevance of bullets 1 and 3 

because they will not be reflected into the overall points calculation.  If 

there is no mercury in the slot machine light source the overall pictograms 

value used in the calculation will immediately be zero.  The additional 

bullets apart from the calculation will probable confuse manufacturers.  

o Motion – Russell  - To strike bullets 1 and 3 from this credit 

o Seconded by Steve 

o All in favor 

o Motion carries 

 

o Comment 18: MS Credit 5: Recycling (page 15) 

 

o Patricia: We have to differentiate between manufacturer recycling and 

component parts of the slot machine that are recyclable  

o Russell: How do you determine or define what is recyclable? For the most 

part, we (as a manufacturer) already document how much material can be 

recycled   

o Ralph: Some materials such as plastic from the wiring in slot machines 

cannot be recycled. But besides that, we have to differentiate between 

material that can be recycled and material that will be recycled 

o Russell: That is true but we still require an acceptable definition of 

recyclable material that all manufacturers can understand and 

subsequently follow. We should also revise the distribution of points 

according to percentage of recycled material used 

o Patricia:  Will act on incorporating a definition of recyclable material  into 

the credit 

o Jonny: Comments 21 and 22 can be revisited after a definition has been 

incorporated 

 

o Comment 23 thru 26: MS Credit 6A: Waste(page 16) 

 

o Patricia: We need to better define a take back or refurbishment program as 

well as designate the appropriate number of points to this section  

o Ralph: Most  casinos have a trade in program with manufacturers  for new 

machines so I agree to a more specific definition 

o Russell: Whether or not a machine is refurbished depends on a 

manufacturer. For example, IGT will refurbish some machines 

o Patricia: Therefore do you anticipate that this will be a viable option? 
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o Ralph/Russell: Yes. But in doing so we need more accurate and reasonable 

estimates on the percentage of machines returned for recycling and 

returned for refurbishment 

o Russell: Will take this as an action item and research the numbers 

o Patricia: Will work on defining refurbishment program to be incorporated 

into the language for the credit 

 

o Comment 27and 28: MS Credit 6B: Waste(page 16) 

 

o Russell: Waste generated from packaging depends on the destination and is 

fairly minimal. We usually package using reusable material such as carpets 

or cardboard and Styrofoam from packaging of component parts that were 

sent to us. In this section we should expand on other waste classifications 

such as e-waste, wood pallets and liquid chemical waste 

o Russell: Waste is tracked and documented and will take it as an action item 

to expand on this credit 

 

o Comment 29 thru 31: MS Credit 7: Durability(page 17) 

 

o Ralph: Durability of the slot machine is out of the control of a manufacturer. 

A manufacturer should not be deemed responsible on how a casino 

operates the machine and how a patron may use it. Furthermore, durability 

is not usually an issue since advances in game and graphic design resulting 

improved hardware and processing speed. Replacement cycles are 

dependent on the popularity of a machine on a casino floor and hardware 

limitations 

o Jonny: Should we therefore focus on the on the component durability 

including cabinet or just the platform (operating system)? 

o Steve: Human behavior is reflected in company behavior. If a manufacturer 

believes an item will only be used for a short period of time than less 

durable materials will be required 

o Russell: We strive to make all machines as durable as possible but this 

credit does not apply very well in the way that it is written because a less 

efficient machine is going to be replaced by a more efficient machine 

regardless of its sturdiness 

o Lee: This issues is obviously more complicated than it appears and I would 

propose that we retain the credit for now and discuss at a later time 

o Committee: No objection 
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F. Committee Reports 

• None 

 

G. Dates of future Committee and Task Force correspondence 

o Next Full Committee Meeting: November 10
th

  

o Education/ Marketing Task Force: TBD  (Eric, Nancy, Jonny) 

 

H. Adjourn 

 

 

 

 

 

 

 

 

 

 

 

 


