
 

 
 

 

 

 

 

MEETING NOTES 
 

LEO-8000, Sustainable Gaming Standard 

For Slot Machines 

Standards Committee Meeting 

Monday May 11th, 2009 Teleconference 

11:00 PST/ 1:00 CST /2:00 EST 

 
Facilitated by Leonardo Academy 

Madison, WI 

 

A. Committee Members Present: 

o Lee Gollhardt 

o Scot Hundley 

o Eric Hansel  

o Jonny BearCub Stiffarm 

o Patricia Tessier 

o Keith Nichols 

o Nancy Mancilla 

o Steven Durham 

o Ralph Babcock 

o Rey Montalvo 

 

B. Committee Members Absent: 

o None 

 

C. Others Present: 

o John Rodgers  

 

D. Next meeting: 

o Monday, June 22nd  - 1 pm to 3 pm CST 

 

E. Proceedings: 

� Introductions  

o As this was his first meeting, Ralph was given the opportunity to introduce himself to 

the rest of the committee. Similarly, since Rey was unable to attend the first meeting 

due to an emergency he was also given the opportunity to formally introduce himself.  

 

� Old business and developments since April 3
rd

 , 2009 meeting 

o Leonardo Academy reported that the Standards Committee has voted on its leadership 

and the following committee officers have been appointed: 
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� Chair:    Eric Hansel 

� Vice-Chair:  Jonny BearCub Stiffarm 

� Secretary:  Nancy Mancilla  

� Vice Secretary: Steven Durham 

o Leonardo Academy reported that it is still doing outreach for additional committee 

members in the “user” category 

o So far, the committee consists of one individual that fits the “user profile”. Ralph 

Babcock of Ho-Chunk Casino was appointed to the committee after the April 3rd, 2009 

meeting. 

o Leonardo Academy notified the committee that an application to observe the 

standards development process was received from Russell Chudd of International 

Game Technology (IGT). The application has been approved and Mr. Chudd has agreed 

to all the terms stipulated in the observer agreement  

o The committee was informed that additional observer applications would be 

welcomed 

o The committee was reminded that Leonardo Academy must be notified should a 

member change business addresses or join another company. This was to ensure that 

the committee continues to consist of a balance in interest categories.  

 

� Committee comments and recommendations for draft standard 

o Eric: Suggested that committee members provide contact information of individuals 

they feel would be interested in joining the committee under the “user” category or as 

observers.  

o Leonardo Academy will be responsible for issuing a formal invitation to all 

committee contacts 

 

o Committee to determine how best to address each comment/concern 

o It was decided that the committee should work through the document and 

address each comment and/or suggestion in order. The person who 

provided that specific note should give more clarification to the group as a 

preface for discussion. Once everyone has come to a conclusion a vote will 

be made based on Robert’s Rules of Order.  

o Motion – Eric - Committee members will be responsible for elaborating on 

comments in the draft standard as well as rewriting amendments for 

committee approval.  

o Seconded by Ralph  

o All in favor 

o Motion carried 

 

o Technical issues 

o Eric asked if all committee members were comfortable with using track 

changes to edit the document and provide feedback. 
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o Patricia felt that it was the most the most efficient method since all 

comments made according to color and initials can also be merged into one 

document. 

o Eric suggested scheduling a few minutes before the next meeting to discuss 

this feature. John will look into arranging a “Go-To Meeting” session and 

will send out an overview of the feature.  

 

o Comment 1: Social sustainability issues - Integrating social into the Introduction to 

better describe “Sustainability” (page 6) 

o Nancy: “Social” should be added to the statement to read, “It provides a 

framework for reducing the environmental and social impacts of slot 

machines.” Social aspects to be considered were listed on page 19 along 

with those provided by other members.  

o Patricia: the social dimension of sustainability should demonstrate equal 

opportunities related to sex, gender, religion, ethnicity, education, health 

and safety, etc.  

o Jonny: Many of the diversity policies and laws do not apply to tribal lands 

unless federal dollars have been used to construct the casinos, so 

perceptions and understanding may differ. 

o Eric: The standard is voluntary and tiered. Social aspects have been 

elaborated upon further in the document, and as we work through it, we 

will build consensus around each issue. Environmental, economic and social 

factors should be added to document to better explain sustainability. 

Leonardo Academy will handle formatting and incorporating committee 

amendments to the document.  

o An overview of legality and sovereign nation status could provide some 

additional background information to the committee.  

o Motion – Eric -  Formation of an American Indian Affairs Issue Committee 

o Seconded by Nancy 

o All in favor.  

o Motion carried. 

o Jonny will provide additional information on American Indian affairs 

pertaining to the standard 

o Keith: Are social aspects really beneficial for this document when they are 

absent from LEED standard. Is that the direction we want to go? 

o Patricia and Eric: Sustainability has been integrated into the title, which 

incorporates all dimensions, whereas LEED is still focused on green aspects. 

However, the industry is still evolving and even though LEED has mainly 

focused on environmental factors, it may start considering social as well. 
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o Comment 2: Public commitment to social responsibility (page 6) 

o Nancy: A public commitment to social responsibility could be added to 

machines to inform users of potential health risks associated with extended 

use. Eric and Jonny discussed adding socially or environmentally 

responsible gaming message to people who play and/or to the communities 

who lie within the surrounding area, however labeling could lead to a 

different ethical domain apart from slot producer and into casino’s 

themselves. 

o Rey: More clarification of the target audience is needed. Will we be 

focusing on the slot machine producer directly or to the overall gaming 

industry? If this applies to the gaming manufacturer, then there are many 

different working environments that have to be considered. We should 

really get down to the manufacturing level rather than scratching the 

surface, since action could be mistaken for “green washing”. 

o Patricia: The point of assembly should be where we focus our attention. We 

definitely have to determine where exactly we will begin our work along 

the value chain. We’re hoping that this will introduce the industry to the 

issues, establish point from which to start from, and encourage further 

sustainability. 

o Eric: Agrees that more clarification of the target audience is necessary and 

the issue should be revisited when the committee is better familiarized 

with the rest of the standard particularly the technical aspects.  

 

o Comment 3:  Overall sustainability rating of the slot machines (page 7) 

o Patricia: The points and the complete breakdown will have to be 

determined towards the end of this process once we have worked through 

all the credits.  

o Ralph: What’s the percentage deviation for LEED? Should we determine 

that now or leave it for the end? 

o Keith: We should wait until we’ve outlined everything and then reevaluate 

the point system. 

 

o Comment 4:  Measuring energy use (page 8) 

o Jonny: Casinos operate for 24 hours and while some machines go into sleep 

status if they are not being used, it might be hard to measure each 

machine’s usage. A four hour period doesn’t tell very much about energy 

use of a machine in a casino. A sustainable machine should have some sort 

of sleep mode that is enabled when not in use. Energy bills at tribal casinos 

run anywhere from $200,000-$500,000 a month, so it might be to their 

interest to purchase energy efficient slot machines in order to reduce their 

costs. This might not apply to already existing machines.  
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o Rey: If we’re going to determine a baseline usage of a machine at some 

point, then some sort of sub-metering might have to be conducted in order 

to reduce KW. From an energy perspective, a baseline should be developed 

so that we have an idea of which machines are indeed the most efficient. 

Measurements should be handled in terms of KW instead of kWh. A utility 

grade sub-meter could be used to determine the readings. This would be 

more relevant for an energy efficiency protocol.  

o Eric: The best performing machines are already the most efficient. Retrofits 

are being developed for already existing machines. Hopefully the folks who 

use this, operators or manufacturers, will want to use this standard. 

Therefore, they will use top-performing and more efficient machines. 

o Keith: Casino input on this standard is critical and helpful. We should keep 

the focus on what the power usage is in the factory, because it is hard to 

tell which machines will be more popular.  

o Patricia: Full load and idle mode should be assessed while at factory level to 

determine whether it is energy efficient.  

o Rey will revise comment for the next meeting and Leonardo Academy will 

look for meter readings that were previously researched for the writing of 

the draft standard.  

 

o Comment 5: Energy efficient lighting (page 8) 

o Patricia: Reducing the energy use of the machine can possibly acquire 

credits. Is lighting a necessary component for revenue generation?  

o Keith: Lighting is necessary to attract people, because otherwise they would 

think that the slot was down. Bulbs are being switched out and other 

efforts are being made. 

o Eric and Rey: To further highlight lighting might be a little too much since 

we don’t know which direction the industry is headed in. If we leave it open 

a bit, and then we leave room for innovation. Maybe this could be 

addressed through innovation credits. 

 

o Comment 6: Greenhouse Gas (page 9)  

o Motion – Patricia - “Greenhouse Gas” should be added to describe the type 

of emissions we’re considering. 

o Seconded by Steve 

o All in favor 

o Motion carried- Greenhouse Gas will be added to throughout the document 

where “emissions” is written. 

 

o Comment 7: Hours per year (page 9) 

o Keith: Would like the document to refer to hours per year. 

o Rey: Different use patterns will affect the notion of hours per year. 
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o Patricia: The objective of this credit is to say that as a manufacturer of this 

slot machine contributes to X emissions.  

o Jonny: Are we addressing the production of the slot or once it’s on the 

floor? 

o Patricia: We probably want to talk about manufacturing. The overall 

relevance is to try and create a machine that is sustainable, so to reduce 

the emissions is important. 

o Jonny: Should the title suggest emissions offsets or credits due to 

manufacturing or on the floor use? Offering more credits for offsetting 

machines hasn’t really been done, while tribal casino’s at large are currently 

looking into it. 

o Rey: A different analysis will have to be done – probably on the pit rather 

than each individual machine. 

o Keith: Assuming that the emissions offsets are connected to the 

factory….the casino route may be a tracking nightmare that we might not 

want to explore. 

o Motion – Eric - Motioned to change the title of this credit to “emissions 

offsets due to manufacturing”. 

o Seconded by Scot 

o All in favor 

o Motion carried 

 

o Comment 8: Greenhouse Gas (page 9)  

o  Same as comment 6 

 

o Comment 9: Standards used for calculating emissions that effect climate and human 

health (page 9) 

o Patricia: We shouldn’t be restricted to LEO 5000-001 when there are other 

methods for calculating GHG emissions. It is generally pretty costly to 

calculate emissions, so we should give credit to those who have already 

taken the initiative to calculate it under other standards. If we add the 

others, then we’re probably covering our basis. 

o Motion – Patricia – Add comparable ISO or Greenhouse Gas Protocol 

calculations of GHG emissions to standard 

o Seconded by Rey 

o All in favor 

o Motion carried 

 

o Comment 10: Purchasing offsets (page 9) 

o Patricia: Either methods are found for offsetting or they are purchased. We 

should consider listing both options.  
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o Eric: Could we add something to encourage them to reduce emissions and 

then curb by purchasing offsets? 

o Rey: We could give more credit to those who take the first steps to create 

direct offsets and lesser for purchased offsets that can’t be managed at that 

particular time. 

o Eric: Should we be more specific about focusing on renewable energy or to 

other self-sustainable offsetting methods? 

o Lee: The corporate culture generally determines how they plan to curb and 

offset their emissions. Conservation measures should be added, which gives 

a few more options for firms to acquire points by. 

o The group should give more consideration to the different types of offsets 

and the related point system. 

o John: Due to the time and the remaining points needing attention, the 

discussion should be tabled for next month.  

o Eric: Everyone should get back to Leonard Academy with their inclusions 

and additional comments to be complied into the revised draft.  

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


