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St John’S GAC 
 

Healthy club  

Action plan 2015 
 

 
 

at the Heart of a 

Healthy Community 
 

“health is a state of complete physical, mental and social well-being and 

not merely the absence of disease or infirmity". 

- World Health Organisation  

 

St John’s GAC is committed to being at the Heart of a Healthy Community. Already many of our 

members enjoy health and wellbeing benefits from the activities we provide. The purpose of this 

Strategy is to ensure that we continue to enjoy these benefits, that we to extend the benefits to others 

and that we increase the benefits that we each receive. 
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This plan is based on our Health & Well-Being Strategy and feedback from our 
members and other in our community through Healthy Club Questionnaire and through 
nomination for AGM. It is also shaped by our experience of being on Ulster Health 
Clubs Working Group  
 
It is informed our experience of delivering healthy projects to date and by lessons learnt 
in doing so. 
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Table 1 Actions - by Theme/Responsibility/Timeframe pp 13-19  
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Nominations for Health & Wellbeing Charity for 2015 
 
At our AGM in November 2010 we decided that we should adopt a health and well-
being charity each year. Members would be invited to make nominations along with 
their AGM nominations and the incoming Management Committee would then decide to 
decide which charity would best fit the needs of the club and the community. It was 
anticipated that we would work in partnership with that charity to deliver shared 
objectives rather than just give them a cheque without any real engagement. 
 

In 2012 our Charity was Chest Heart & Stroke; in 2013 it was PIPS (Suicide Prevention 
through Education), in 2014 it was Action Cancer and in 2015 it was Age NI. 
 

Only one charity was nominated for 2016, Institute of Advanced Motorists and it 

was selected by our Executive committee on 4th January as our Charity of the Year for 
2016.  
 

At 2015 AGM we removed the link to charity nomination with AGM process to allow 
Charity for subsequent year to be selected earlier and to allow earlier planning. 
 

Partnership working 
 

The Institute of Advanced Motorists (IAM) will be one of several outside bodies that 
we will work with to deliver health and well-being benefits for our members and our 
community. We anticipate that other partners may include … 
 

Drumaroad and Clonvaraghan Community Association (DCCA), 
St Francis Primary School, Drumaroad, 
St Malachy’s HS, Castlewellan 
Big Lottery Fund - Awards for All 
PSNI 
FRSNI 
Ambulance Service 
DOE Roads Safety 
Formula Karting 
O’Neills Sportswear 
Ulster Council GAA  
Whoever makes the signs 
Etc 
etc 
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IAM are: 
As a charity the Institute of Advanced Motorists (the IAM) supports the raising of driving 
and riding standards and campaigns for increased on-road skills. 
 
We support and represent motorists, motorcyclists and cyclists through 
practical driving and riding programmes and urge all road users to act more responsibly 
and safely. 
 
We also aim to inform and influence government and decision makers to ensure that 
road safety remains a relevant topic and receives the focus and investment that it 
requires. 
 
Our commercial business subsidiary, IAM Drive and Survive, promotes occupational 
driver improvement throughout the fleet/business community. This helps employers 
achieve their duty of care to employees and also help to reduce road accidents whilst 
driving on business. 
 
We also offer Drink Drive Rehabilitation courses throughout parts of England and 
Wales, delivered by the IAM Driver Retraining Academy (IAMDRA). 
 
 

IAM Aims 
The aims and objectives of the Institute of Advanced Motorists are very simple: 
 

1. To improve the standards of driving (and riding) on the roads, 
 

2. The improvement of road safety, greater road safety, the promotion  
of road safety, 

 

3. The administration of a nationally recognised advanced test. 
 

http://www.iam.org.uk/drivers/motorists-courses/advanced-driving/motorists-skill-for-life
http://www.iam.org.uk/riders/riders-courses/advanced-riding/skill-for-life-motorcyclists
http://www.iam.org.uk/media-and-research/policy
http://www.iam.org.uk/drivers/motorists-courses/advanced-driving/commercial-driving
http://iamdra.org.uk/
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IAM try to match these aims and objectives by working in the following ways: 

 
1. We are a totally independent organisation (as a registered charity).  
The IAM is not owned or financially dependent on any commercial organisations that 
might have a vested interest in a narrow aspect of road safety. Financial support is 
provided by our 100,000+ strong UK (and beyond) membership. 
 
These members, having passed our advanced driving or riding test, contribute a small 
annual membership fee. This allows us to be fully independent in both our thinking and 
our work. The support we have from our members, who take an active interest in their 
own driving and riding standards, provides us with invaluable insight and a vast 
resource of practical knowledge related to road safety. 
 
2. We can opffer a more diverse approach to road safety because we are not a 
single issue body.  
Our staff have a comprehensive background in road safety, strengthened by the in-
depth knowledge of our Trustees which covers the emergency services and other 
additional areas vital to road safety. 
 
The IAM is widely respected throughout the road safety industry due to our expertise 
and experience. As such, we are regularly asked to consult and advise all the major 
players, including the Government, on all aspects of road safety. 
 
3. The IAM’s Advanced Driving Test is recognised and quality assured by the 
Driver and Vegicle Standards Agency (DVSA).  
 
The IAM's Advanced Driving Test was first developed in 1956 (and the Advanced Riding 
Test in 1976). Since then the test has been developed and refined to reflect the ever-
changing face of the UKs roads. 
 
With over 200 local IAM affiliated groups throughout the UK (all charitable organisations 
in their own right) the support for people wanting to prepare for and pass the IAM's 
advanced test is unparalleled throughout the UK. The support of these groups means 
that the advanced test is available and achievable for ANYONE who has an interest in 
improving their driving or riding skills. 
 
The DVSA quality assure the IAM's Advanced Driving and Riding test through the 
assessment of our Regional Quality Managers. 
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DOE Road Safety 
 

Road Safety and Vehicle Regulation Division (RSVRD) 
 

Road Safety and Vehicle Regulation Division (RSVRD) aims to promote improved road 
safety and deliver better regulation of the transport sector. The Division is responsible 
for coordinating the implementation of the Northern Ireland Road Safety Strategy. 
 

Strategy 
The Department of the Environment (DOE) and its road safety partners are committed 
to ‘making a journey on Northern Ireland’s roads as safe for all road users as anywhere 
in the world’. 
 

A strategy has been produced detailing proposed actions to further improve road safety 
in Northern Ireland over the next ten years. It describes the origin of the vision above, 
identifies targets and how to measure progress and sets out actions to further reduce 
road deaths and serious injuries up to 2020.  
 

Research 
Since the development of the Strategy a number of research projects have been 
completed exploring issues affecting children, cyclists, motorcyclists, and older road 
user groups, observing seatbelt wearing behaviour, and reviewing the Road Safety 
Education Service. 
 

An annual programme of research and statistical investigations into road safety 
problems in Northern Ireland will continue to be developed and implemented in 
partnership with road safety partner organisations. Any recommendations made will be 
considered and proposals for new ways to address road safety problems in NI will be 
incorporated into the Strategy. 
 

Road safety campaigns 
All road safety campaigns and information leaflets can be viewed on the nidirect 
website.  
 

All DOE campaigns are based on detailed research and are designed to target those 
road users most at risk of being involved in a road collision. Research shows the main 
causes of death and serious injury on Northern Ireland's roads to be: 

 speeding  
 drink driving  
 carelessness/inattention  
 failure to wear a seatbelt  

 

Only a very small percentage of road collisions can be attributed to reasons other than 
attitude and behaviour. It is for this reason the road safety campaigns concentrate on 
changing these behaviours. Research has consistently demonstrated that the vast 
majority of people believe that the ‘tell it as it is’ nature of DOE’s campaigns is essential 
to combating the carnage on Northern Ireland's roads. The Department recognises the 
continuing challenges of reducing casualties on the roads. 
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DOE believes that reducing further all deaths and serious injuries, with the ultimate 
ambition of 'Vision Zero’, where any death is unacceptable, is an important and 
achievable objective. As road users, we all share the road, so we should all share the 
responsibility, as emphasised in DOE’s overarching campaign 'Share the Road to Zero'. 
https://www.doeni.gov.uk/topics/road-users/road-safety-and-vehicle-regulation-division-
rsvrd#toc-2 
 

The statistics 
Relative to other areas in the UK, Northern Ireland has: 
 

 the highest number of injury road traffic collisions per 100,000 population - 
approximately 74% more than best performing region (Scotland). This is based on 
2012 collision data. 

 

 the highest number of injury road traffic collisions per 10,000 licensed vehicles - 
approximately 58% more than best performing region (Wales). This is based on 2012 
collision data. 

 

 more injury collisions, per one million vehicle kilometers travelled, when 
compared to Great Britain. This is based on 2012 collision data 

 
 

Northern Ireland’s Road Safety Strategy to 2020 
 

Executive Summary … outlines the key challenges to be addressed over its life. These 
challenges will include:  
 

• continuing to reduce the numbers of road deaths and serious injuries;  
• focusing specifically on improving safety on rural roads; 
• working particularly to protect young drivers (age range 16-24) and motorcyclists;  
• reducing inappropriate and illegal road user behaviours including speeding, drink 
and drug driving and careless and dangerous driving; and  
• improving our knowledge and understanding of, and broadening involvement in, 
solving road safety problems. 
 

 It highlights the main evidence, statistical analysis and research carried out and the 
consultation conducted to inform the Strategy. The safer systems approach was 
adopted, which considers roads, vehicles and road users together and seeks to ensure 
that each of these three elements takes account of the limitations or potential 
weaknesses in the other two. 
 

The vision is: 

To make a journey on Northern Ireland’s roads as safe for all road 
users as anywhere in the world.  

https://www.doeni.gov.uk/topics/road-users/road-safety-and-vehicle-regulation-division-rsvrd#toc-2
https://www.doeni.gov.uk/topics/road-users/road-safety-and-vehicle-regulation-division-rsvrd#toc-2
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GAA Ulster Council 
 

 
 

Live to Play, Ulster GAA’s Road Safety programme aims to raise awareness 
and educate members on how best to stay safe on the roads. 
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2016 Actions (with IAM) 
 

In 2016 a major focus of our efforts to be a Healthy Club will focus on road safety by 
working with IAM through a series of actions intended to  

 improve standards of driving, 

 improve road safety by reducing inappropriate driver behaviour, 

 increase awareness of the traffic dangers among non-drivers especially young 
people, 

 promote road safety generally. 
 

These actions will be in keeping with the aims of IAM and are consistent with the 
Northern Ireland Road Safety Strategy produced by the Department of the Environment. 
 

1 Improving Standards of Driving and Reduce Inappropriate Driver Behaviour 
 

1.1 Assessed individual drives with IAM mentors 
1.2 Provide radar speed sign  
(e.g. 1 week Clonvaraghan, 1 wk Drumaroad, 1wk Ballylough Road) 
1.3  Install speed bumps at club entrance/exit 
1.4 Provide members and other with information on Road Safety 
 

2. increase awareness of the traffic dangers among non-drivers  
(especially young people) 
2.1 Live to Play event for 14-18 year olds 
2.2 St John's jerseys with IAM logo (u-18, u-21) 
2.3 St John's jersey with IAM logo mounted and displayed in clubrooms 
2.4 High visibility clothing for mentors (e.g. rain-jacket or fleece) 
2.5 High visibility clothing for (under-age) players 
2.6 Support and reinforce school education programme (DoE Roads Safety) 
 

3 Promote Road Safety generally 
 

3.1 Display Road Safety posters at the club 
3.2 Include “Highway Code” round in table quizzes. 
3.3 Provide compressor and tyre gauge 
3.4 "Slan abhaile"/"Safe Home" signs at exit gate (maybe taxi number as well) 
3.5 "St John's welcomes safe drivers" at Ballylough roadside 
 

4. Support the work of IAM 
 

4.1 Create a link to IAM website from club website 
4.2 IAM logo to be incorporated into club letterhead 
4.3 IAM information/features in club bulletins & website, etc. 
4.4 using Club & IAM NI logos pop-up poster 
4.5 Distribute IAM branded merchandise 
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2016 Actions (General Health & Wellbeing) 
 

We will also take a series of actions to maintain and improve the health and well-being 
of our community generally. 
 
We may add further actions as the year progresses depending on as further needs and 
opportunities are identified. 
 
Details of these actions are given in the Table 1 which also gives further details of how 
these actions will be implemented, who will be responsible for their delivery, how we will 
assess whether the action has successfully contributed to our objectives and timescale. 
 

5 Encourage Physical Activity 
5.1 Provide “Sofa to 5k” programme 
5.2 Provide Yoga classes 
5.3 Develop Walking Group 
5.4 Promote H2H / Trim Trail 
5.5 Provide Masters Football 
5.6 Provide Dance Classes (e.g. Ceili, Irish, Jive, old-time) 
 

 
6 Promote a Healthy Diet & Nutrition  

6.1 Provide a Healthy Eating course – e.g. Action Cancer’s “Cook It” programme 
6.2 Supply fruit & vegetables (e.g. Hales Fruit Sales to e.g. Gerry Burns tournament) 
 

7 Encourage Social Engagement for all. 
We will provide a range of social activities which will be attractive to the widest possible 
range of people 
7.1 Put on a Play 
7.2 Put on Cabaret Nights 
7.3 We will seek to host Scór  
7.4 We will seek to host Scór na nÓg 
7.5 Provide Social outings [GAA Social Initiative] (e.g. Croke Park; Marble Arch Caves, 
Bushmills Distillery) 
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8. Encourage people to take responsibility for their own Health & Wellbeing  
8.1 Action Cancer Big bus to visit club 
8.2 Provide breast screening through Action Cancer Big Bus  
8.3 Provide MOT Health checks through Action Cancer Big Bus 
8.4 Support “Men United”, e.g. provide talk on male specific cancers  
8.5 We will erect appropriate signage in support of our Smoke-Free Policy* 
*We adopted a “Smoke Free” policy on 16th April 2007 which came into effect on 30th 
April 2007. 
8.6 Consider use of vaping / e-cigarattes in line with our Smoke Free Policy 
8.7 Provide Wellbeing Treatments – Aromatherapy / Reflexology etc 
8.8 Provide wi-fi at club (“silver surfers are more health savvy”) 
8.9 Computer literacy classes (Silver Surfers) 
 
 
9. Support the work of other bodies providing Health & Wellbeing services  
9.1 We will make our facilities available for St Francis’ Primary School to use to provide 
physical and social activities. 
9.2 We will facilitate other community needs for fund-raising or awareness raising for 
other particular healthy causes. 
9.2.1 Knockevin Special School 
9.2.2 Kevin Bell Repatriation Fund 
9.2.3 Romanian Helpline 
9.2.4 Marie Curie Cancer Care 
9.3 Bring Newry, Mourne & Down DC activities to attention of our community 
 
 
10. Promote & Maintain Good Practice with children in our care 
10.1 Carry out Access NI checks for all coaches and committee members 
10.2 We will provide an anti-bullying course for our juvenile members 
10.3 We will provide Information pack for Juvenile Players & Parents to contain 
information on club child protection policy and anti-bullying. 
10.4 We will provide Information pack for Juvenile Players & Parents to contain 
information on club drugs and alcohol policy. 
10.5 We will provide Information to Coaches on club child protection policy and anti-
bullying. 
10.6 We will provide Information to Coaches on club drugs and alcohol policy. 
10.7 We will provide Information to Coaches to contain information on asthma &  
allergies 
10.8 We will provide Information to Coaches to contain information concussion 
awareness 
10.9 We will provide Incident reporting guidelines for coaches, etc 
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11. Promote Good Health generally 
11.1 Provide physical activity for all age groups (under-6s to Masters’ football and 
Walking Group) 
11.2 Provide physical activity for men and women (continue adult ladies football and 
underage camogie, Sofa to 5k)  
11.3 Appoint a Club Health & Wellbeing officer 
11.4 We will provide GAA cardiac screening questionnaire for all players in appropriate 
age groups (14+). 
11.5 We will provide an AED (defibrillator) and training in its use 
11.6 We will carry out weekly readiness checks on our defibrillator  
11.7 We will provide First Aid training for coaches etc. 
11.8 We will distribute First Aid kits to coaches of every team. 
11.9 Review club guide to GAA injury scheme & LGFA injury scheme 
11.10 Continue lead role in GAA Healthy Club initiative into Phase 2  
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Table 1. Actions, - by Theme, Responsibility, Timeframe 
 

Action How When Who   

1. Improve Standards of Driving and Reduce Inappropriate Driver Behaviour 

1.1 Assessed individual drives with IAM mentors 
 

Engage IAM Dec 16 KMcG   

1.2 Provide radar speed sign  
(e.g. 1 week Clonvaraghan, 1 wk Drumaroad, 1wk 
Ballylough Road) 
 

Liaison w/ PSNI Dec 16 KMcG   

1.3 Install speed bumps at club entrance/exit 
 

Oliver McCann Sept 16 KMcG/OMcC   

1.4 Provide members and other with information on Road 
Safety 

Information on website / 
facebook/ twitter/ bulletin 

Dec 16 PRO   

      

2. increase awareness of the traffic dangers among non-drivers (especially young people) 
 

2.1 Live to Play event for 14-18 year olds 
 

Engage UC GAA Aug 16 KMcG/CMcM/UC   

2.2 St John's jerseys with IAM logo (u-18, u-21) 
 

O’Neills  June 16 PK   

2.3 St John's jersey with IAM logo mounted and 
displayed in clubrooms 
 

O’Neill &Urban Framing July 16 PK /    

2.4 High visibility clothing for mentors (e.g. rain-jacket or 
fleece) 

 June 16    

2.5 High visibility clothing for (under-age) players 
 

 Sept 16    

2.6 Support and reinforce school education programme 
(DoE Roads Safety) 

 Dec 16    
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3. Promote Road Safety generally 
 

3.1 Display Road Safety posters at the club 
 

From DoE Road Safety 
 

Apr 16 KMcG   

3.2 Include “Highway Code” round in table quizzes. 
 

  RMcM   

3.3 Provide compressor and tyre gauge 
 

  BMcC   

3.4 "Slan abhaile"/"Safe Home" signs at exit gate (maybe 
taxi number as well) 
 

  US   

3.6 "St John's welcomes safe drivers" at Ballylough 
roadside 

  VA   

      

      

4.Support the work of IAM 

4.1 Create a link to IAM website from club website  Feb 16 PRO   

4.2 IAM logo to be incorporated into club letterhead  Feb 16 KMcG   

4.3 IAM information/features in club bulletins & website, 
etc. 

 Dec 16 PRO   

4.4 using Club & IAM NI logos pop-up poster Plus2Print Apr 16 KMcG   

4.5 Distribute IAM branded merchandise IAM / A4A Dec 16 Man Comm   
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5. Encourage Physical Activity 

5.1 Provide “Sofa to 5k” programme 
5.2 Provide Yoga classes 

20 participants Nov 16 MK   

5.3 Develop Walking Group  Dec 16 KMcG   

5.4 Promote H2H / Trim Trail  May 16 Man Comm   

5.5 Provide Masters Football  Oct 16 EO’B   

5.6 Provide Dance Classes (e.g. Ceili, Irish, Jive, old-
time) 
 

     

      

      

      

      

      

6. Promote a Healthy Diet & Nutrition 
 

6.1 Provide a Healthy Eating course – e.g. Action 
Cancer’s “Cook It” programme 

1 course – 6 participants June 16 MW   

6.2 Supply fruit & vegetables (e.g. Hales Fruit Sales to 
e.g. Gerry Burns Tournament) 

Fruit @ Gerry Burns Oct 16 MW/GM   

      

      

      

      

7. Encourage Social Engagement for All 

7.1 Put on a Play   MB   

7.2 Put on Cabaret Night(s)   MB   

7.3 We will seek to host Scór    MF   

7.4 We will seek to host Scór na nÓg   JG   

7.5 Provide Social outings [GAA Social Initiative] (e.g. 
Croke Park; Marble Arch Caves, Bushmills Distillery) 

  AH   
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8. Encourage people to take responsibility for their own Health & Wellbeing 
 

8.1 Action Cancer Big bus to visit club Action Cancer  KMcG   

8.2 Provide breast screening through Action Cancer Big 
Bus  

Action Cancer  KMcG   

8.3 Provide MOT Health checks through Action Cancer 
Big Bus 

Action Cancer  KMcG   

8.4 Support “Men United”, e.g. provide talk on male 
specific cancers  

  KMcG   

8.5 We will erect appropriate signage in support of our 
Smoke-Free Policy* 
*We adopted a “Smoke Free” policy on 16th April 2007 
which came into effect on 30th April 2007. 

 Apr 16 KK   

8.6 Consider use of vaping / e-cigarattes in line with our 
Smoke Free Policy 

 Feb 16 Man Comm   

8.7 Provide Wellbeing Treatments – Aromatherapy / 
Reflexology etc 

 Dec 16 KMcG   

8.8 Provide wi-fi at club (“silver surfers are more health 
savvy”) 

 Jan 16 MF   

8.9 Computer literacy classes (Silver Surfers) Ignite IT Mar 16 SQ   

      

      

      

9. Support the work of other bodies providing Health & Wellbeing services 
 

9.1 We will make our facilities available for St Francis’ 
Primary School to use to provide physical and social 
activities. 

  PK   

9.2 We will facilitate other community needs for fund-
raising or awareness raising for other particular healthy 
causes. 
9.2.1 Knockevin Special School 

  MO’C 
IMcM 
BMcC 

MK 
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9.2.2 Kevin Bell Repatriation Fund 
9.2.3 Romanian Helpline 
9.2.4 Marie Curie Cancer Care 

9.3 Bring Newry, Mourne & Down DC activities to 
attention of our community 

  CMcM   

      

      

10. Promote & Maintain Good Practice with children in our care 
 

      

10.1 Carry out Access NI checks for all coaches and 
committee members 
 

 Apr 16 BO’C/KMcG   

10.2 We will provide an anti-bullying course for our 
juvenile members 
 

 Apr 16 GMC   

10.3 We will provide Information pack for Juvenile 
Players & Parents to contain information on club child 
protection policy and anti-bullying. 
 

 Apr 16 KMcG / GM   

10.4 We will provide Information pack for Juvenile 
Players & Parents to contain information on club drugs 
and alcohol policy. 
 

 Apr 16 KMcG / GM   

10.5 We will provide Information to Coaches on club child 
protection policy and anti-bullying. 
 

 Apr 16 KMcG / GM   

10.6 We will provide Information to Coaches on club 
drugs and alcohol policy. 
 

 Apr 16 KMcG / GM   

10.7 We will provide Information to Coaches to contain 
information on asthma &  

 Apr 16 KMcG / GM   
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allergies 
 

10.8 We will provide Information to Coaches to contain 
information concussion awareness 

 Apr 16 KMcG / GM   

10.9 We will provide Incident reporting guidelines for 
coaches, etc 

 Apr 16 KMcG / GM   

      

11. Promote Good Health generally 
 

11.1 Provide physical activity for all age groups (under-6s 
to Masters’ football and Walking Group) 

  SM   

11.2 Provide physical activity for men and women 
(continue adult ladies football and underage camogie, 
Sofa to 5k)  

  MW   

11.3 Appoint a Club Health & Wellbeing officer  Nov 16 AGM   

11.4 We will provide GAA cardiac screening 
questionnaire for all players in appropriate age groups 
(14+). 

  HM   

11.5 We will provide an AED (defibrillator) and training in 
its use 

  SQ   

11.6 We will carry out weekly readiness checks on our 
defibrillator  

 Dec 16 All   

11.7 We will provide First Aid training for coaches etc.   SQ   

11.8 We will distribute First Aid kits to coaches of every 
team. 

 Mar 16 Man Comm   

11.9 Review club guide to GAA injury scheme & LGFA 
injury scheme 

 June 16 Man Comm   

11.10 Continue lead role in GAA Healthy Club initiative 
into Phase 2  

 May 16 KMcG   

      

Draft to  Management Committee 1st February 2016 
To be adopted by Management Committee on xx/yy/16 


