
SOCIAL MEDIA FOR SOCIAL INNOVATION: A MANIFESTO DRAFT

Because

There is an increasingly widespread agreement that the economic and 
social reference models that worked well during the last decades are 
not sustainable.
The financial crisis demonstrates that many current socio-technical 
systems need to be redesigned and redeployed, not merely readjusted. 
A similar conclusion can be reached about other relevant societal 
issues.
Social Innovation is proving to be a sensible alternative to some of the 
traditional government-led institutional frameworks for addressing 
social issues and concerns.
Social Media provide socio-technical platforms that can be used to 
empower individuals and groups to pursue many valuable causes 

We envision a 
future where:

Social innovations evolve with enough speed and adquire 
enough scale to become alternatives to existing public and 
private organizations, locally as well as globally.
Social Media, in parallel to its current orientation towards 
leisure and consumption, evolves towards a support as 
effective as possible for the growth of consolidation of 
Social Innovation worldwide.
The technology innovative communities and the social 
innovative communities collaborate towards the shared 
goal of more sustainable societies.

In order to 
accomplish 
this, we 
will

Promote (within FP7 and FP8 and elsewhere) research and discussions 
about policies and practices that would enable valuable social innovation 
initiatives to adquire speed and scale comparable to those of successful 
businesses. 
Promote (within FP7 and FP8 and elsewhere) research and development 
of social media technological platforms which in their provisioning, 
interface design, functionalities and management are most suitable for 
the needs of social innovation.
Promote awareness and training programs for social innovators and 
entrepreneurs to reinforce their management skills as well as their 
ability to effectively use social media to support their ventures.
Use Social Media to nucleate a support group that will further develop 
these initiatives.
Seek and obtain support for the above from socially responsible 
businesses as well as from socially responsible public administrations.
Use Social Media widely in order to develop our cause and obtain 
increased support.

We address 
this 
Manifesto to:

Researchers in Social Sciences and Internet technologies
People and organizations interested in the applications of Social 
Media for Social Innovation.
Institutions potentially interested in supporting researchers and 
practioners to futher Social Innovation through Social Media.



CONTEXT

Most of the current hype around Social Media turns around its use for leisure and 
entertainement and the opportunities thereby generated for the marketing and 
advertisement industries, the ‘attention industry’. 

While those applications are and will be relevant indeed, they only touch the surface of 
the ‘social’ potential of Social Media. Communication mechanisms are one of the 
threads in the fabric of societies. The new communication and coordination possibilities 
afforded by Social Media could be used for a societal evolution going much beyond the 
economics of leisure and consumption.

In this context, the objective of this Manifesto on Social Media for Social Innovation. 
is to propose actions oriented to extract the best of the potential synergies among those 
two concepts. The Manifesto puts forward a frame of principles and intentions that, if 
widely shared, would help fighting the limitations of speed and scale that need to be 
overcome for Social Media to become an alternative to currently established 
institutional mechanisms. 

A first version of the Manifesto emerged from the workshop on Social Innovation and 
Social Media (SISoM) which took place during the 5th International Conference on 
Weblogs and Social Media (ICWSM-11) in Barcelona. 

We intend to present a final version of the Manifesto on Social Media for Social 
Innovation at the event Challenge Social Innovation – Innovating innovation by research 
– 100 years after Schumpeter that will take place in September in Vienna. In the 
meanwhile, we’ll seek further input and feedback from interested persons and parties. 

RESEARCH QUESTIONS

An initial, tentative set of research questions to be explored would include the 
following: 

RQ1. Which are the characteristics of the outstanding policy questions which would 
make them more amenable to be helped by social innovation? 

RQ2. What is the current perception by policy makers of the potential of social 
innovation to address outstanding social and policy problems? Which are the social and 
policy challenges? Which are the technological challenges? 

RQ3. Which are the conceptual stages of policy making and/or implementation in which 
social innovations could potentially have greater impact? (e.g. identification of problems 
and issues, policy design, modeling and simulation, implementation, management, ...) 

RQ4. Which are the functional primitives of Social Media that would be potentially most 
relevant for fostering social innovations in the public  policy domain? What would be the 
requirements? How can the performance of currently available platforms, tools and 
services be measured and compared to those requirements? 
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RQ5. How can the results of the research of Elinor Ostrom and others regarding the rules 
and conditions that allow bottom-up organizations to succeed be potentially translated 
to social scenarios in which social media technologies would be widely available? 

RQ6. Which modeling strategies and tools would be best suited to model the potential 
impact of social media on policy design, evaluation and implementation? (e.g. increased 
user feedback, distributed coordination and management among others). 

RQ7. What would be the functional and performance requirements of a Social Media 
Toolbox that would be useful for policy practitioners to best exploit the potential of 
social innovation? 

SUPPORT ISSUES

At this stage, previous to its presentation in its final version at the Vienna Conference, 
we are not yet asking for any kind of commitment in support of the Manifesto. 
Contributions and suggestions are of course most welcome. But they will not be taken 
neither as implicit nor explicit support.

COMMUNICATION ISSUES

We will use and promote the Twitter hashtag #SISoM in order to communicate progress 
and updates on the Manifesto. 

WHO ARE WE

This first draft of the Manifesto is being promoted by a network of researchers and 
practitioners working at the intersection of social and technological development. It is 
known that many of the most relevant innovations happen at the boundaries between 
disciplines and knowledge domains. We believe that this is much needed in order to 
generate new solutions to pressing existing problems. We will join our expertises and 
resources in to make it happen.
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