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PRODD/Open Circle:  

• Finalising Business plan for submission to DPW in order to enter into a lease agreement.  

• Awaiting staffing model of acute wards from Alexandra hospital administration.       

Special Needs Housing:  

This is a critical component of the overall project, especially for disadvantaged 
communities, but there are a number of bureaucratic obstacles inhibiting progress. It is 
hoped these will be resolved at the next MINMEC although it is of concern that to date the 
National Department of Human Settlements has not responded supportively.   

Alexandra Hospital site use: 

• The Dept of Health have finalised their site requirements and indicated which portions 
of the site are to be handed back to Dept of Public Works. 

• SIDI have approached Public Works in connection with the possible use of vacant land 
on the site for a “Village” of houses for intellectual disability.  

Dept of Social Development 

• DSD have proposed that a coordinator be appointed to be the interface between DSD 
and the pilot projects and have offered project funding for such a person. 

• WCFID have agreed to provide a home for this person.  

• The donor supporting SIDI has agreed to co-fund this position, cementing the public-
private partnership concept underpinning the project. 

City of Cape Town 

• Contact has been established at a senior level in the City Planning Department and the 
mechanisms agreed for a preliminary review of zoning and fire safety regulations in any 
proposed house(s).  

• Those SIDI pilots that have possible houses available will be submitting plans for review 
early in July. 

SIDI networking 

SIDI have held discussions with the following: 

• Gadija Koopman of Cape Mental Health 
• Roy Harris of Community Mental Health and Psychiatry (CMH&P) (who operate Huis 

Elroi on Alexandra site) 
• Michelle de Goode of Comcare 
• Isabelle Franzen of Woodside Special Care Centre 
• John Robinson of Trevelyn Lodge 

There is widespread support for the concept of a network of homes and a willingness to 
share information. SIDI will continue these discussions to see how this can be formalised.  

Outstanding issues: 

The joint task team (led by DSD) involving Health, DSD, WCFID and SIDI has not yet been 
established. Issues on the agreed action plan (other than those listed above) will need to 
be deferred until this is in place. 
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