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SHELTER CLUSTER MEETING 

2nd December 2010 – 16.00 – Palm Event, Pétion-Ville 
 

Agenda 

1. Shelter Cluster Handover: actual resources and new challenges: 

• Point on the research of Institutional counterparts of the Shelter Cluster (plan to 

invite CIRH, MTPTC, DPC, communes) 

• Plan to set up a cooperation with the MTPTC, for data sharing of the structural 

assessments, the list of the green public buildings (communitarian shelters) and 

available land for construction 

• Set up of the new staff of the Shelter Cluster and data reporting and management 

 

2. Considerations on the Shelter Cluster approach and strategy review: 

• Project of the evaluation of the Cluster response 

• Survey on the different approaches of shelter partners 

• Presentation of the questionnaire to be divulged on this subject (remarks, changes) 

 

3. French Red Cross presentation on their T-Shelter approach 

4. AOB 

 

Discussion 

 

1. Shelter Cluster Handover: actual resources and new challenges 

 

� The Shelter Cluster has been handed over to UN Habitat since the 9
th

 of November. The 

coordination will keep the same services in coordination and in Information Management. The 

coordination system is founded for a six months time for now, and will aim to give progressive 

responsibilities to the shelter partners especially in small and local coordination platforms. 

 

� Due to the staff being recruited at the moment, the Shelter Cluster has limited resources at the 

moment but will be fully operational starting from the 2
nd

 of January 2011. 

Meanwhile the data reporting system will continue working in a simplified format: the matrix will 

be sent to the national list of partners who will update their respective lines. 

 

� Research of institutional partners: different institutional partners will be invited to attend the 

SAG meetings and the Shelter Cluster Meeting, according to specific subject in the agenda. The 

Shelter Cluster Coordination will involve the Interim Commission for Reconstruction of Haiti, the 

Ministry of Public Works, the Civil Protection Directorate and the Mayors Offices. 

� Cooperation with the MTPTC 

The Shelter Cluster Coordination will try to have a MoU signed with the MTPTC to create a 

consolidate system of information sharing, especially for the following information: 

• Yellow, green and red houses technical assessment 

• Green public buildings list for to be used as communitarian shelters during hurricanes 
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• Land availability for the T-Shelters construction  

 

2. Considerations on the Shelter Cluster approach and strategy review: 

� Considerations on the Shelter Cluster approach and strategy review.  

An internal evaluation was conducted in the end of October, to evaluate the IFRC as a Shelter 

Cluster lead before the Hand Over to UN Habitat.  

Another external evaluation is planned by the IFRC to analyse the Shelter Cluster response as a 

response system, and including the shelter partners’ involvement. The ToR for the evaluation will 

be shared by the IFRC, but several members of the Shelter Cluster expressed interest in 

contributing to the document. 

 

� In order to analyse the Shelter response in Haiti and eventually to review the strategy, a survey 

of the different approaches will be launched trough the shelter partners. The questionnaire is 

been presented to the partners and will be circulated for additional remarks and modifications. 

(see attached file). 

� Concerning the strategy for 2011, one of the issues which still need to be discussed and resolved 

is the approach to give correct conditions of life to the people who will still be in camps in 2011. 

There is a need to clarify this issue, review possible options and identify the best way(s) to 

address it. 

 

3. Presentation of the French Red Cross on their approach shelter 

� The French Red Cross is working in Delmas 9, 7, 17 and 33 and Croix de Bouquet building T-

shelters. The Plots are cleaned with the “Cash for Work” approach. The land approach is 

different from the majority of the other partners, as the FRC gives the T-Shelter to renters in 

usufruct (Comodat d’Utilisation) for 2 years after which the owner of the land can keep the 

Shelters. An internal evaluation of the projects is being done by the FRC and will be shared with 

the Cluster. (see presentation attached). 

 

 

 

 

 

 

 

 

 

 


