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Carrefour sub-hub meeting 

 

14:00, mecredi, 30 mars 2011  |  Bureau de le Maire  |  Diquini 63, Carrefour 

14:00, Wednesday, 30 March 2011 |  Mayor’s Office  |  Diquini 63, Carrefour 

 

 

Action Items 

1. Catalina to email all with the template for reporting shelter activities 

2. Agencies to forward the KMZ files showing their specific project areas to the Shelter 

Cluster IM team 

 

Organizations represented at this meeting 

IOM 

CARE 

ADRA 

Cordaid 

Shelter Cluster  

Premiere Urgence 

DPA 

BIDWAY 

 

1. Welcome and introductions 

 

2. Actions from last meeting 

Agencies to forward KMZ files to the Shelter Cluster IM team which show their specific 

project areas. Status: ongoing 

3.  Coordination map 

See updated coordination map on the Shelter Cluster website  

4.  Agency updates 

Mayor’s Office 

Mayor Jerome introduced the new director general for the mayor’s office. The Mayor also 

announced his plans to create a department for NGO Coordination in the Mayor’s Office, to 

better support and facilitate the work being done by agencies. 

 

Mayor Jerome announced that he wishes to hold a meeting amongst all partners working or 

planning projects in Carrefour. Rather than be sector specific, the idea is for this to be a 

holistic strategic meeting with representatives from the municipality, community, agencies 

and donors.  

 
5. Shelter Cluster updates 

 
Meeting participation 

Shelter Cluster has noticed that attendance has dropped off across the hubs and sub-hubs. 

The Shelter Cluster will contact agencies to identify the reasons for this. For Carrefour, this 

could be attributed to the fact that the majority of agencies have finished their transitional 

shelter projects. 

 

 

 

Contingency stocks 
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The Shelter Cluster representative commented that with the Hurricane season 

approaching, they are currently looking to identify what coping mechanisms are in place in 

the communities.  

 

Information Management 

The Shelter Cluster representative identified the main challenge at the moment is a needs 

and gap analysis. The Shelter Cluster have completed a first phase analysis, based on 

information currently available (DTM, IOM, MTPTC and the Shelter Cluster members).  

 

In the case of Carrefour, if you all finish the current planned project, the gap will be about 

6,000 households. However, we understand that this information is not 100% accurate, 

and that there are factors missing, such as: what the owners have done themselves, 

shelters built by organisation that don’t attend the Cluster meetings, etc.  

 

Next steps are to develop a methodology for how to gather this missing information in a 

systematic way. As the Shelter Cluster can’t do this by themselves, the goal is for the 

Shelter Cluster to facilitate this exercise and that agencies will provide the raw information. 

  

6. Next meeting 

Sub-hub: Wednesday, 13 April at 14:00, Mayor’s Office, Diquini 63, Carrefour 

 

It was agreed at the Carrefour meeting that sub-hub will begin meeting once a month. Of 

the dozen agencies that were undertaking shelter projects, at least half of them have 

finished.  

 

7. AOB 

Sub-hub  

Prior to this sub-hub, and following conversations from the previous sub-hub, a few 

agencies (DPA, Cordaid, CARE, Premiere Urgence) met with Darlens Hypolite, UN-Habitat 

Legal Advisor, and Mr Elie Blaise, Coordinator General for the Municiapility of Carrefour, to 

discuss land tenure concerns in Carrefour, and to discuss the idea of signing a common 

MoU with agencies meeting a minimum standard. 

 

Shelter Cluster 

Given the meeting that took place, describe above, the Shelter Cluster will circulate the 

work of Shelter Cluster team member Lilianne Fan to the agencies in Carrefour. 
 

 

 

 

 

 

 

 

 

SUB-HUB CONTACT DETAILS 

 

    

Meeting facilitator 

(CARE) 

Neil BRIGHTON brighton@pap.care.org +509 3677 4532 

 

  

Deputy Mayor for 

NGO Coordination 

Blaise ELIE ingelieblaise@yahoo.fr +509 3401 6158   

Field-Hub Ben ODUWA oduwa@onuhabitat.org +509 3600 7115   
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Coordinator: 

Information 

Manager 

Catalina JAIME jaime@onuhabitat.org  +509 3492 0809   

GIS Coordinator Nicole GALLETTA nicole.galletta@habitat-lac.org +509 3600 6858   

 


