
Shelter Cluster Meeting  

13 July 2010, Hotel Fort Royal, Petit Goave, 10:00 – 11:45 

 
AGENDA  
 
1. Welcome and introductions of new members 
2. Approval of minutes 
3. Haiti infographic/ T-shelter Communications Advocacy / Zoning  
4. Contingency planning  
5. Other points 
 
 
 
Participants 

 
Organisation  Name   Title 
Shelter Cluster  Irma Velazquez  Field Hub Coordinator 
Shelter Cluster   Lenka Blanárová  Field Hub Deputy Coordinator 
Shelter Cluster  Minu Kumar Limbu Information manager 
Shelter Cluster  Catalina Jaime Sanchez Information manager 
Shelter Cluster  Jackson Lochard  Assistant shelter Cluster  
AAA/WHH  Gilbert Viala 
ADF   Maurice Antoine David   
ASB   Florian Meyer 
ASB   Sergio Tepedino   
DPC   Louis Ronald   
CESVI   Joseph Edner 
Cordaid   Patrick Pierre 
Cordaid   Adam Kalopsidiotis 
Cordaid   Jip Melissen 
Cordaid   Gilbert Fortil 
Cordaid   Joris Kramer  
   
Dutch Red Cross  Alex Bor  
     
EPER   André Brugger   
Handicap International Olivier Dorighel  
IEDA   Emmanuel Louiceus   
IEDA Relief  Hippolyte Togogo   
IEDA/AJPV  Tales Louis   
IEDA/Relief  Louiceus Emmanuel       
OIM   Francois Fournier   
IOM   Salome Kombere   
IOM (CCCM)  Jean Kedner Dermine   
Norwegian Red Cross Andreas Bold       
Oxfam   Amandine Allaire   
Salvation Army  Richard Saintal   
Salvation Army  Lyle Laverty 
Salvation Army   Bjorn Dahl 
Samaritan Purse  Brian Perry 
 

Shelter Cluster Meeting @Petit Goave, Hotel Fort Royal 



   
  
1. Welcome and introductions of new members 

Welcome to the returning cluster lead, Ms. Irma Velazquez, and new information manager 
designated to Grand/Petit Goave, Ms. Catalina Jaime Sanchez. Special recognition to Cordaid 
team which tagged along its specialists in research and social development. 
 

2. Approval of minutes 
Participants made no corrections to minutes from last week and expressed great appreciation 
for all supporting documentation presented and disseminated.  

 
3. Haiti infographic/ T-shelter Communications Advoca cy / Zoning  

Participants were familiarised with an 
updated version of „Shelter in Haiti“ 
infographic created at the occasion of the 
6-month commemoration date of the 
earthquake. A major advancement of 
figures in all areas nicely exemplified their 
collaboration and input in the past week. 
 
The Information Management team (IMT) 
distributed Shelter Assistance Summary 
sheets which each agency consulted  and 

updated as necessary. In addition, the team collected comments on Transitional Shelter 
Planning Map as well as other relevant information to be included in the database and/or 
reflected in available tools. 
 
Participants were requested to record termination dates of their T-shelters’construction which 
should facilitate reporting and verification of newly completed shelters in the future.  
 
In relation to Communications & Media, partners were briefed on „IFRC Guidelines on 
Social Media“ as well as common „Talking points“ which should provide them with 
necessary guidance when facing the public/journalists.  

 
4. Contingency planning (CP) 

Participants were reminded of the imminent relevance of contingency planning vis-à-vis local 
population during the ongoing hurricane season. They were requested to share their plans as 
soon as they are finalised.  
 
Handicap International (HI) informed that their CP is in progress: some materials are in stock 
while the remaining quantities are being ordered. In addition, they voiced the need for 
concerted action of all partners, be it local or international. HI representative, being also 
Logistics Cluster lead, stated that the Log Cluster is currently exploring needs of 
humanitarian actors in Grand/Petit Goave with regards to warehousing facilities. He 
encouraged all interested parties to contact Log Cluster with their demand in terms of 
volume/duration, etc. which will help to shape a consolidated response.  
 
DPC Petit Goave agreed to share a contingency plan as soon as it is approved,  with a 
list/map of evacuation centres included. Samaritan’s Purse inquired about historical hurricane 
patterns and a probability of hurricane hitting the region this year. DPC informed that all this 
data is properly incorporated into its contingency plan and will thus be available for 
consultation. 

Shelter Cluster: Information Sheets for Partners 



 
5. Other points  
 

Field updates 
 
Salvation Army 
NGO has completed 600 T-shelters in Jacmel and explores possibilities of plugging 
into an ongoing T-shelter programme in Petit Goave (18m2, plastic sheeting, 
corrigated roof, elevated floor). Partners shared their suggestions, highlighting 
especially the 14th communal section.  
 
Samaritan’s Purse 
Installed 2800 shelters (in country, all areas of intervention); looking for partnerships 
with local/international agencies to implement further; materials available. 
  
With regards to demolition/rubble removal of individual slots, NGO would like to 
stay away from such commitments as it may slow down the whole process (i. e. due 
to coordination issues with heavy equipment/CFW teams). 
 
Cordaid 
T-shelter programme of 1000 housing units in Leogane & 1000 in Grand Goave.. 
NGO is exploring possibilities of debris recycling factory not necessarily for road fill 
aggregate but rather for the production of worthwhile construction material; is 
interested to receive input from all players including municipalities, local engineers, 
etc.  
 
IOM  
Agency has finished registration process in the 7th communal section of Petit Goave 
(197 beneficiaries, 11 handicapped); 14th is ongoing (318 beneficiaries so far), 13th 
should start next week.  
The registration in Grand Goave has been completed in the 9th communal section 
(211 beneficiaries), 12th is ongoing (58 beneficiaries), 11th & 13th to be commenced 
shortly.  
The actual construction in the 7th communal section of PG and the 9th communal 
section of GG should start next week. 
 
Handicap International 
Plans 100 demolition/T-shelter packages in the 13th communal section; T-shelter 
design from ASB. 
Agencies which identify physically impaired beneficiaries can forward details of 
such individuals to HI which can provide them with a specially-designed shelter. 
 
ASB/ADRA 
No update.  

 
EPER 
Permanent housing, coordination with ADRA and NRC (11th &12th communal 
section). 

 
Norwegian Red Cross 
Intends to work in the 10th, 11th & 12th communal section. Preparation for 
assessments under way.  



 
Dutch Red Cross 
205 units in the 11th & 12th communal section Petit Goave, latrines for 50% of them 
(due to high water table).  
 
CCCM Cluster  
Complications related to relocalisation sites of La Hatte (PG) and Cinada (GG) still 
not resolved. Despite the intensification of efforts, sites will not be able to meet the 
needs and thus new solutions have to be identified.  

 
WASH Cluster 
Participants are reminded to coordinate their activities with WASH partners which 
may be instrumental in providing water and sanitation facilities to individual/group 
T-shelter beneficiaries. 

  
 

Next Meeting:  
TUESDAY  20 JULY 2010 AT 10 AM  AT HOTEL FORT ROYAL, PETIT GOAVE.  
 
Shelter Cluster Contacts   www.shelterhaiti.org 
 
Coordinator:  Irma Velazquez, e: shelterhaiti2010coord1@gmail.com, t: (509) 3492 4960 
Deputy Coordinator:Lenka Blanárová, e: shelterhaiti2010coord7@gmail.com, t: (509) 3796 9828  
Information Manager:  Minu Kumar Limbu  e: shelterhaiti2010.im4@gmail.com, t: (509) 3466 2802 

   Catalina Jaime Sanchez shelterhaiti2010.im6@gmail.com t: 509 3900 7269 
Assistant Shelter Cluster: Jackson Lochard, e: shelterhaiti2010.data3@gmail.com, t: (509) 3492 5483 
Technical Coordinator: shelterhaiti2010.tech1@gmail.com 
 
 


