
Shelter Cluster Meeting  

06 July 2010, Hotel Fort Royal, Petit Goave, 10:00 – 12:00 

 
AGENDA  
 
1. Welcome and introductions of new members 
2. Approval of minutes 
3. Haiti infographic/ Radio messages / Contingency stocks / Completed T-shelters 
4. T-shelter design share pool – UNOPS cat. 1 tests 
5. Evacuation plans 
6. Other points 
 
 
 
Participants 
Organisation  Name   Title 
Shelter Cluster  Lenka Blanárová  Field Hub coordinator 
Shelter Cluster  Minu Kumar Limbu Information manager 
Shelter Cluster  Jackson Lochard  Assistant shelter Cluster 
ADF   David Maurice Antoine   
ADRA   Klaas Ovelade   
ASB   Florian Meyer   
BMPAD   Carmell Andre Beliard   
BMPAD   Nader Henriot   
DPC   Louis Ronald   
CESVI   Joseph Edner   
CHF   Bob Fagen   
Cordaid   Mari Sawai  
Cordaid   Gabiela Semeco   
DRC / NRC  Taylor Passman   
Dutch Red Cross  Alex Bor   
Dutch Red Cross  Hendvik Meyer   
EPER   Corinne Thévoz   
EPER   Inette Durandis   
EPER   André Brugger   
GAA/AAA  Federico Motka   
Handicap International Olivier Dorigher  
Handicap International David Sacca   
IEDA   Emmanuel Louiceus   
IEDA Relief  Hippolyte Togogo   
IEDA/AJPV  Tales Louis   
IEDA/Relief  Louiceus Emmanuel   
IEDA/AJPV  Louis Tales   
IFEWA   Jyoti Choi   
IOM   Salome Kombere   
IOM (CCCM)  Jean Kedner Dermine   
Norwegian Red Cross Andreas Bold   
OCHA   Jean-Bosco Mofiling   
OIM   Faublas Jean Sony   
OIM   Francois Fournier   
Oxfam   Amandine Allaire   
Salvation Army  Richard Saintal   



Salvation Army  Lyle Laverty  
Samaritan Purse  Brian Perry   
Samaritan’s Purse Jacob Clark   
Samaritan’s Purse Jeff Griffin   
Solidarités Internationale Yoann Maldonado 
Solidarités  Pascal Jurgens   
Terre des Hommes Olivier de la Motte 
  
1. Welcome and introductions of new members 

Representatives of Salvation Army joined the Shelter Cluster meeting in Petit Goave for the 
first time with a desire to coordinate their potential activities in the region with all 
participating partners. 
 

2. Approval of minutes 
Participants made no corrections to minutes from last week and expressed great appreciation 
for an e-mail information bulletin sent out on Sunday. 
 

3. Haiti infographic/ Radio messages / Contingency sto cks / Completed T-
shelters  
Participants were familiarised with „Shelter in Haiti“ infographic created at the occasion of 
the 6-month commemoration date of the earthquake. The document summarizes concerted 
achievements of Shelter Cluster members since the onset of relief efforts in January 2010 
while at the same time it highlights the importance of contingency planning for a potential 
emergency in the near future. In addition, it raises the question of proper and due information 
management which is crucial not only from the point of view of coordination but also with 
regards to media and communication with the public.  
 
At the occasion of the 6th-month commemoration date of the earthquake, partners were 
reminded to revisit their communication strategies which may reinforce their relations with 
local communities and avoid potential incidents/security risks.  Agencies are encouraged to 
contact OCHA for guidance and support related to the presentation and broadcasting of 
messages in the media. At the same time, they may contact Shelter Cluster Media and 
Communications oficer who can provide necessary feedback. 
 
Timo Luege, Media and Communications Officer, Shelter Cluster 
shelterhaiti2010comms@gmail.com 
Safari Djumapili, Humanitarian Affairs Officer, OCHA 
djumapili@un.org 

 
Participants agreed to hold a monthly press conference spearheaded by OCHA to inform local 
media in Grand Goave and Petit Goave about their activities within the Shelter Cluster.  

 
 

4. T-shelter design share pool – UNOPS cat. 1 tests  
Participants were informed about a new initiative available at www.shelterhaiti.org which 
regroups T-shelter designs submitted by different partners that meet the minimum standards 
in reference to size, construction and materials.  So far 5 designs have been uploaded while 
participants were strongly encouraged to contribute to the share pool and benefit from 
variable technical solutions. Some partners questioned the timeliness of this initiative but 
there was a general consensus that there is always a room of improvement. 
 



In addition, members were advised that UNOPS is offering wind resistance testing of their T-
shelter designs till the end of the month.  
 
Contact:  Peter Pereverzoff PeterPER@unops.org 
  Suranga Mallawa surangam@unops.org 

 
Participants also touched upon a question of major challenges which they are facing at the 
implementation phase of their T-shelter programmes. They unanimously agreed on land 
issues and custom procedures while the actual community work also presents certain 
hindrances.  
 

5. Evacuation plans  
The coordinator inquired about the localisation of evacuation centres to be used in case of 
another emergency. Unlike in Leogane, this issue does not seem to present a major difficulty 
in Grand Goave/Petit Goave due to a higher number of still standing national schools which 
have been identified as such centres. Partners commited to provide respective information to 
the Shelter Cluster.  
 

6. Other points  
 

a) Emergency shelter updates 
Handicap International and Solidarités provided information manager with data 
regading their ongoing and completed activities related to emergency shelter. 

 
b) Transitional shelter updates 

ADF 470 completed shelters in Petit Goave, 2eme section communale. 
SP 2800 completed shelters out of planned 7500 – 10000.  
Salvation Army interested to build 1500 shelters in PG. Details to be discussed 
with the Shelter Cluster to identify areas of potential intervention. 

 
c) Permanent shelter updates 

EPER confirmed its commitment to build 120 permanent structures  in the 
region. They have identified potential areas of intervention but are still evaluating 
criteria for the identification of beneficiaries. The agency is also planning to 
repair 500 damaged houses. 

 
d) Mobile Fabrique 

Cordaid informed partners about their intention to set up rubble recycling factory 
(mobile factory) and seeks inputs from all concerned parties.  
 

Next Meeting:  
TUESDAY  13 JULY 2010 AT 10 AM  AT HOTEL FORT ROYAL, PETIT GOAVE.  
 
Shelter Cluster Contacts   www.shelterhaiti.org 
 
Coordinator: Irma Velazquez, e: shelterhaiti2010coord1@gmail.com, t: (509) 3492 4960 
Deputy Coordinator:Lenka Blanárová, e: shelterhaiti2010coord7@gmail.com, t: (509) 3796 9828  
Information Manager: Minu Kumar Limbu  e: shelterhaiti2010.im4@gmail.com, t: (509) 3466 2802 
Assistant Shelter Cluster: Jackson Lochard, e: shelterhaiti2010.data3@gmail.com, t: (509) 3492 5483 
Technical Coordinator: shelterhaiti2010.tech1@gmail.com 



Transitional Shelter Cluster Meeting – Haiti Earthquake 

TWIG Housing, Land and Property Issues  
Grand Goave – Petit Goave, 6 July 2010, 12:30 – 14:00, Hotel Fort Royal, 

Petit Goave 
 
 

*With presence of Mr. Ibere Lopes, Land Tenure Expert, IOM , ilopes@iom.int 
 

Arising from the Shelter Cluster meeting on 29 June 2010 a working group on Housing, Land 
and Property Issues was formed in order to assure an in-depth discussion on the ever-present 
question of land tenure. Participants sought guidance in drafting a document which would 
clarify relationships between the property owner/beneficiary, agency, local authorities and all 
other concerned parties. 
 
1. Representatives of ADRA and ASB introduced key challenges related to the 

implementation of their T-shelter programmes from the point of view of land/T-shelter 
ownership. 

 
2. A representative of CRC presented his agency’s approach to dealing with this complex 

matter. He shared a set of documents covering relationships between the agency and 
beneficiary, be it an owner or a renter, and explained a variety of scenarios which may 
require a different legal processus (i.e. requested documents/procedures, etc.). 

 
3. EPER highlighted three points on land tenure practice in Haiti: firstly, a disassociation 

between a right to a land and a right to a house; secondly, „loi d’habitude“, in other 
words , the  land „belongs“ to those who are known to be living on it (land registry is not 
up-to-date and reliable); and thirdly, Haitians tend to live in one-storey, individual 
houses. Would a housing complex/appartment building be a (partial) solution to present 
housing/construction needs? 

 
4. IOM expert informed SC partners about a procedure undertaken by IOM in PAP and 

Leogane. The approach is based on an assumption that an identification of a „true“ owner 
is impossible and thus the „western“ procedure may result in a substantial delay and/or 
block of T-shelter activities.  
 
Taking an ever-present risk of „another owner“ into consideration, IOM proposes a 
community-based approach as a system of checks and balances for an implementing 
agency. In other words, IOM relies on strong ties with local authorities and sets up 
community committees who are responsible for surveys in the neighbourhood (i .e. who 
was a perceived owner of the land before the earthquake, who used to live on that 
property, etc).  Relying on community engagement, IOM signs an umbrella MoU with a 
mayor stating that they intend to pursue T-shelter construction in his commune. IOM 
retains a right to identify beneficiaries. Apart from the umbrella MoU, IOM signs 
individual agreements with beneficiaries where they attest that they have a land available 
for the construction of T-shelter. IOM does not verify if the beneficiary has a signed 
lease/owns property, etc. This responsibility thus stays with him as well as all potential 
legal complications.  
 



This innovative approach solves a variety of difficulties which a more formal process 
entails and is unable to address in a due and timely manner, namely neither CASECs nor 
notaries can verify the ownership of the land: the former only stamp documents while the 
latter only show the transmission of such right but cannot attest its validity.  

 
 


