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 T Shelter Cluster Meeting  

29 June 2010, Hotel Fort Royal, Petit Goave, 10:00 – 12:00 

 
AGENDA  

 
1. Welcome and introductions of new members 
2. Approval of minutes 
3. Field updates from partners/Updates coordination zones 
4. Information Management 
5. Other points 
 
 

Participants 
Organisation Name Title Email Tel 
Shelter Cluster Lenka Blanárová Field Hub coordinator shelterhaiti2010coord7@gmail.com 3796 9828 

Shelter Cluster Minu Kumar 
Limbu 

Information manager shelterhaiti2010.im4@gmail.com 3466 2802 

Shelter Cluster Jackson Lochard Information manager shelterhaiti2010.im3@gmail.com 3492 5483 

Handicap 
International 

David Sacca  hial.cdp3.pg@gmail.com 3811 7619 

ADRA Klaas Ovelade  klaoue@adra.dk 3753 1924 

ASB Florian Meyer  meyer.asb@gmail.com 3885 2624 

ASB Sergio Tepedino  tepedino.asb@gmail.com 3745 8029 

Solidarités Pascal Jurgens  RTCFW.PGO@solidarites-haiti.org 3701 8123 

Samaritan’s Purse Jacob Clark  jclark@samaritan.org 3892 9924 

Samaritan’s Purse Jeff Griffin  jgriffin@samaritan.org 3904 9759 

CHF Bob Fagen  bfagen@haiti.chfinternational.org 3702 4071 

Terre des Hommes Olivier de la Motte  omt@tdh.ch 3869 2411 

Norwegian Red 
Cross 

Andreas Bold   andreas.bold2@norcross-indo.org 3437 3169 

AAA Gilbert Viala   picleciel@yahoo.fr 3638 7794 

IOM Francois Fournier  fournierff@yahoo.fr 3702 1513 

IOM Salome Kombere  skombere@iom.int 3681 2852 

IEDA Emmanuel 
Louiceus 

 louiceuse@yahoo.fr 3704 2312 

IEDA/AJPV Tales Louis  taleslo10@yahoo.fr 3649 6385 

IEDA Relief Hippolyte Togogo   htogogo@yahoo.fr 3887 7326 

IOM (CCCM) Jean Kedner 
Dermine 

 jkedermine@yahoo.ftr 3792 1862 

Dutch Red Cross Alex Bor  alexxbor@hotmail.com 3495 2470 

Dutch Red Cross Hendvik Meyer  meyer_hendvik@hotmail.com 3495 2468 

Oxfam Amandine Allaire  fmeq1ht@intermonoxfam.org 3851 1129 

CCPC Louis Ronald   ronaldlouis2082@yahoo.fr 3876 0083 

CESVI Joseph Edner  josephedner@gmail.com 3743 4632 

OCHA Jean-Bosco  mofiling@un.org 3485 8064 
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Mofiling 

 
1. Welcome and introductions of new members 

Presentations of two new SC team members, Lenka and Minu, followed by a round of 
introductions of all present participants. 
 

2. Approval of minutes 
Participants made few corrections to their contact details and asked for minutes to be sent to 
them in advance (by Friday at the latest). 

 
3. Field updates from partners/ Updates coordination zones 

 
ADRA  

1) needs assessments almost complete; should be available soon for sharing with all 
partners . 

2) difficulties to obtain authorisation from the mayor to build transitional shelters at 
the seaside (Petit Guinée). 

3) committed to 1200 shelters in zones 4,5,6 (to be implemented til Dec. 2010), 
materials have arrived. 

 
AAA 

1) T-shelter programme in Petit Goave zones 8,9: assessments and design/material 
consultations are under way. 

 
TDH 

1) assessments at 7e Gérard complete. 
2) zones of intervention Petit Goave:  4, 8, 10. 

 
 

IOM 
 

1) zones of intervention Petit Goave: 7, 13, 14: selected 198 beneficiaries so far, out 
of which 11 handicapped (data forwarded to Handicap International). 

2) zones of intervention Grand Goave: 9, 11, 12, 13: assessments in zone 9 
completed; selected 211 beneficiaries so far, out of which 19 handicapped ( data 
forwarded to Handicap International). 

3) previously claimed zones 8,10 shared with TDH. 
 

CHF 
 

1) CHF-EPER partnership highly unlikely due to unfeasible large volume. 
2) Overlap in 7th communal section Petit Goave: CHF/ADRA/IOM/Dutch Red 

Cross: resolved in a separate meeting (after the SC mtg) with all concerned 
agencies present.  

 
Samaritan’s Purse 

 
1) offers rubble removal/land preparation services to all interested partners.  
2) collaborates/subcontracts parts of its shelter program to other partners such as Un 

Techo Para Mi Pais, Mission of Hope (which already put up 115 shelters in the 
western part of Grand Goave) and others.  
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Handicap International 

 
1) does not work in specifically allocated zones: provides shelters for handicapped 

people transferred to them from different agencies (e.g. ADRA, TDH, IOM). 
2) centre de santé HI provides necessary expertise when it comes to the evaluation 

of handicapped persons. 
3) request for free transportation of materials can be submitted via Logistics Cluster 

in PAP. 
 

ASB 
1) nothing to report. 
 

Norwegian Red Cross  
 

1) assessments in Petit Goave, zones 10, 11, 12. 
 

Dutch Red Cross  
 

1) focuses on relocalisation of IDPs from three schools in the centre of Petit Goave 
to their home sites prior to the earthquake (zones 3, 4, 5 and 7). The latter one 
presents an overlap with other agencies working in the area. The matter was 
discussed and clarified in a separate meeting (as mentioned under CHF heading). 

2) identification of sites executed from 28th April 2010 till 12 May 2010. 
Respective sites are marked with the spray paint. Rubble removed through CFW 
scheme of Haitian Red Cross society in 10 days. Currently constructing T-
shelters (205 in total out of 412 potential beneficiaries but not enough funding). 

3) All information was previously shared with Shelter Cluster lead as well as DPC. 
 

 
4. Information Management 
 

An overlap in the 7th communal section of Petit Goave highlighted the importance of proper 
and detailed coordination within the Shelter Cluster as well as the need for continuous update 
of pertinent information by all partners. In this respect, participants were informed that in the 
course of the week they will be individually contacted by an information manager seeking to 
actualise respective data. All participants unanimously agreed that they need the support of 
the Shelter Cluster, especially related to technical aspects of their work in the field, such as 
trainings how to operate GPS units, process incoming information, synchronise it with 
Google Earth, etc. Participants also voiced the urgent need for up-to.date maps in the domain 
of their work, including extra layers/tabs highlighting related WASH activities. 
 

5. Other points 
 

a) Inter-cluster coordination 
Participants expressed their wish to coordinate their T-shelter activities with 
partners from the WASH Cluster in order to offer beneficiary families a more 
comprehensive package of services. Representatives of Solidarités and Oxfam 
who took part in the meeting confirmed the interest on their side and agreed to 
meet with interested parties on a bilateral basis to discuss details of such 
collaboration. Solidarités proposed a construction of latrines, Oxfam an access to 
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water and promotion of hygiene. However, if the participants intend to pursue 
WASH activities on their own, a representative of the respective cluster 
requested them to closely liaise with the cluster itself and/or its members in order 
to assure observation of relevant standards and guidelines emitted on a 
national/international level. 
 
In addition, a representative of the CCCM Cluster made a brief presentation of 
their efforts to assist affected displaced families to return to their home sites. A 
shared survey form will be enhanced by a column „communal section“ which 
will help Shelter Cluster participants to quickly identify zones of intervention, 
and consequently their capacities to accompany the CCCM Cluster in the 
relocalisation of those families. As many other players, the CCCM Cluster is also 
facing difficulties related to land ownership, compensation of property owners, 
etc.  

 
 

b) Legal matters 
A working group has been appointed to deal with an ever-present issue of land 
ownership/T-shelter ownership. Participants seek guidance in drafting a 
document which would clarify relationships between the property 
owner/beneficiary, mayor’s office, agency and DPC. The mayor’s office has 
suggested a system of yearly rent for the duration of three years (lifetime of T-
shelter) but the question of who is going to keep the shelter after this period is 
still not clear. Participants asked for legal advice from the Shelter Cluster. The 
Cluster lead will arrange for the meeting of all interested parties in Petit Goave at 
the earliest convenience and will inform all partners acoordingly. 
 

 
c) Others 

DPC asked Shelter Cluster for assistance to relocate a certain community. 
Participants asked for further details such as lists of families and their needs to 
see whether they could commit to the task. 

 
Next Meeting:  
TUEDAY 06 JULY 2010 AT HOTEL FORT ROYAL, PETIT GOAV E.  
 
 
Shelter Cluster Contacts: 
Coordinator: Lenka Blanárová e: shelterhaiti2010coord7@gmail.com, t: (509) 3796 9828  
Assistant: Jackson Lochard e: shelterhaiti2010.im3@gmail.com, t: (509) 3492 5483 
Information Manager: Minu Kumar Limbu  e: shelterhaiti2010.im4@gmail.com, t: (509) 3466 2802 
Technical Coordinator: shelterhaiti2010.tech1@gmail.com 
 
Website: www.shelterhaiti.org 
 


