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Proj ec t Pro fi le

Haiti’s devastating earthquake in January 2010 touched every aspect of life in Port-au-Prince. 
Already the poorest country in the Western Hemisphere, the weak infrastructure and fragile 
government in this island nation were severely affected by the disaster. More than 230,000 

people lost their lives that day, and two million others were left homeless. The process of recovery has 
been arduous, and will likely take years to complete. 

Churches, which have long served as support systems to the community, were no exception to 
the devastation. The earthquake destroyed buildings, killed church members, and cost entire 
congregations their homes and jobs.       

World Concern has worked in close partnership with Haitian churches for many years, helping them 
reach out to their communities. Our particular emphasis has been on those living with AIDS, and 
children orphaned by AIDS. Now, we are helping churches rebuild and thrive so they can reach out to 
those still suffering. 

How We Help
Construction of Temporary Facilities
Construction of permanent churches will take time. Many churches have split up 
their congregations to meet in courtyards of homes, with the pastor visiting differ-
ent groups each week. Temporary shelters allow congregations to reunite and meet 
together during the process of rebuilding.  

Physical Rehabilitation 
Many churches collapsed during the quake and its aftershocks. Others were dam-
aged to the point of being unsafe to use. World Concern works with church leaders 
to determine the funding, materials and labor needed. We then provide assistance 
to ensure the church has a dry and safe place to hold services. 

Furnishings, Sound Systems, Office Equipment  
In many cases congregations lost all of their equipment when their buildings col-
lapsed. World Concern negotiates with church leaders to determine what the church 
can afford and provides additional assistance to replace equipment. 

Salary Support for Pastors   
Pastors are dependent on their congregations for their salaries. With so many peo-
ple having lost their homes and sources of income, pastors are stuggling to support 
their families and are considering other ways to make ends meet. World Concern is 
stepping in and helping pay pastors’ salaries so they can continue the vital work of 
serving God and helping people recover emotionally and psychologically from the 
trauma of the earthquake. 

Church members continued worship services after 
the earthquake under tarps, with folding chairs and 
makeshift equipment.
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Who We Help
Churches are selected to receive assistance based on several 
criteria, including how severely they were affected by the 
earthquake. We started helping congregations who’ve had a 
long-term relationship with World Concern, and we have given 
priority to churches hosting a school or education programs 
for children in the community. Other criteria we consider is 
a willingness to use the building for health, community or 
outreach programs, and the church being a part of a larger 
mission.  

One Church’s Story: 
Carrying On After Disaster 
Pastor Frujuste Pierre was outside Port-au-Prince the after-
noon of Jan. 12, 2010. Normally the 400-member congrega-
tion of L’Eglise Alliance de la Grace holds a Tuesday after-
noon Bible study, but on this particular day, Pastor Fujuste 
was attending his father-in-law’s funeral. To support their 
pastor, the congregation had traveled to the small town 
where the funeral service was held. 

When they returned to Port-au-Prince, the congregation 
found their church building in ruins. Every Tuesday of the 
year they would meet in this building. This was the one 
week they didn’t. “It was God’s grace to spare us,” said Pastor 
Frujuste.

World Concern has assisted Pastor Frujuste by paying his 
salary, replacing the church benches and providing temporary 
shelters. With grateful hearts for God’s mercy to them, the 
congregation now provides lunch for 100 poor children in 
their community every day of the week. 

Haitian pastors report that church attendance has increased significantly since 
the disaster. Churches continue to be places people flock to in difficult times, and 
that certainly is being seen in Haiti. 


