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Shelter/NFI Cluster Partners’ Needs Survey 

Over the past two weeks (July 23
rd

 to August 9
th

, 2010) the Shelter/NFI Cluster conducted a survey of 

its agencies’ coordination needs. The survey looked both at what services were most important to 

agencies’ current programming and what they anticipated would be important to their programming 

in six month’s time. The information in this survey will be used to provide guidance on how the 

cluster should evolve over the coming months. 

Agencies Responding to the Survey 

A total of 25 respondents from 22 different agencies 

participated in a survey to look at their needs in terms of 

coordination in the shelter sector. The respondents included 

agencies from different stakeholder communities, including 

donors, NGOs, Red Cross/Red Crescent Movement and UN 

agencies. 

Additionally there was representation from actors from 

different levels of coordination, including 9 national level 

actors (36% of respondents) and 16 hub or sub-hub level 

actors (64% of respondents). 

Current and Future Needs of Participating Agencies 

When analyzing the importance of the services provided by the Shelter/NFI Cluster, responding 

agencies responded on a scale of 1 (barely useful / optional) to 5 (very useful / essential). Below 

you’ll find a table showing how agencies responded: 
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What is clear is that the information management and hub coordination services provided by the 

Cluster are considered very valuable to both their present and future programming. However, it is 

harder to draw conclusions based on their relative importance as compared to other services as 



Media & Communications, Governmental Liaison, Environmental and Technical Support, since those 

services are far less visible to stakeholders.  

In addition to the overall ratings, responding agencies also added comments on the cluster’s overall 

efficiency. A number of laudatory and positive comments were received, such as: 

“I have worked with cluster systems in several countries and 

the Haiti Shelter cluster has been the most beneficial I have 

yet to be part of. The entire cluster team not only works 

hard, but are responsive, provide valuable assistance and are 

very approachable.” 

“I like the way the cluster meetings are generally handled 

well and are fast moving and informative. It is the often the 

only way a small organisation such as [agency name] learns who 

is doing what, where and when, which is invaluable and saves 

us a lot of time that we'd otherwise have spent trying to find 

it out.” 

“[Media & Communications] did an incredible job putting out 

unified, comprehensive numbers and messaging, which we 

incorporated into our materials and talking points.” 

There were also some suggestions for improvement that were received through the survey: 

“It's important that the meetings are held at least in French 

too (it's an important and visible integration ‘marker’).” 

“[We need] a brief overview of more global issues (i.e. 

national government) at the Sub-Hub level meetings to 

alleviate the need to attend additional meetings.” 

“In Gressiers… the relationship that the Cluster has with the 

Mayor’s Office are not sufficient, allowing certain CASEC to 

propose the same areas to several different NGOs. We need a 

Mayor’s representative at every cluster meeting”1 

“The GPS course provided by the Cluster was poorly organized… 

which unfortunately flavors [agency name] staff's attitude 

regarding attending further courses… a word to the wise.” 

“[We need] more coordination, technical support and government 

liaison support from the Shelter/NFI Cluster to help harmonize 

the approach… in yellow houses repairs.” 

“There is too large a difference in quality between the 

different shelters build by agencies in our commune and the 

Shelter Cluster’s technical services should… reinforce the 

minimum standards before accepting the designs of an 

organizations. Today, organizations are building whatever they 

want.”1 

                                                             
1
 Translated from the original French commentary 



Finally, responding agencies also put forward their advice on the future direction of the Shelter/NFI 

Cluster: 

”The efforts deployed by the cluster to hand over the chairing 

of Hub and Sub-Hub level coordination to NGO focal points and 

local authorities should carry on. If this is achieved their 

contribution should not be required anymore in 6 months.” 

” Facilitating member organizations to showcase their work and 

process their challenges with peers may be an area for the 

cluster to increasingly foster.” 

”We're going to get hammered into dust at the one year 

anniversary unless we are very well prepared on the media side 

and proactive in telling the story ourselves.” 

Requests for Additional Services 

Responding agencies were also given the option of requesting additional services not already 

provided by the Shelter/NFI Cluster. The services they requested are listed below in no particular 

order: 

• Map printing services in Leogane;  

• More detailed coordination maps (street-level mapping if possible); 

• Communication mechanism that allows all regional partners to communicate with one 

another (i.e. a Google group); 

• Much more extensive technical and engineering support; 

• More detailed information on the shelter needs in each commune. 

 


