
 

 

Position Paper on Further Distributions of Tents 
 
The Shelter/NFI Cluster has been advocating for the purchase and stockpiling of tarpaulins in 
the advance of the hurricane season, rather than tents for a number reasons: 

• Lower Unit Cost: even when distributing two tarpaulins per family, they are a cheaper 
emergency shelter solution than tents, allowing agencies to serve more families with 
the same budget. 

• Versatility: tarpaulins are versatile – at their most basic they can be used to create 
simple shelters very similar to tents, but they can also be used to waterproof existing 
homes which may have been damaged – allowing beneficiaries to remain in their 
original communities. 

• Small Footprint: tarpaulins use less space per family in emergency shelter than tents 
and in many of the camps in Port-au-Prince there is a lack of adequate physical 
space. 

• Secondary Uses: tarpaulins can be used as homes, kitchens and businesses, once the 
need for emergency shelter is satisfied. And then when the tarpaulins are no longer 
waterproof, they can be recycled for a number of different secondary uses. 

• Better Sell-On Value: tarpaulins have been shown to keep more of their original value 
when beneficiaries re-sell them following a natural disaster. In a recent study in Haiti, 
tarps were selling on the streets of Port-au-Prince for 80% of their original price, while 
tents were selling for 20% of their original price (Joseph Ashmore, 2010) 

As a result of these guidelines, tens of thousands of tarpaulins are currently pre-positioned in 
Haiti to be used to replace emergency shelters damaged during the hurricane season. 
 

The issue has been raised recently of how many tents agencies should be stockpiling in 
advance of the hurricane season, and when those tents should be used to replace damaged 
emergency shelters. In view of providing guidance on this issue, we propose the following two 
situations in which the stockpiling tents during the hurricane season may be appropriate: 

1. Replacement Tents for Planned Camps: Two large camps (Corrail and Tabarre 
Issa) have been set up by the international community to accommodate 2,100 
families that were moved from other parts of the city here to be resettled. They were 
provided tents after being resettled and we believe they will need their tents replaced 
if they are damaged during the hurricane season. It is possible that replacing them 
with tarpaulins may not be a viable solution given the distance of their original 
relocation to these sites or the speed at which replacement tents may need to be 
installed after damage to the original tents. 

2. Secondary Resettlement to Planned Camps: If already displaced families will need 
to be evacuated from their informal settlements to large planned camps due to 
flooding, then they should be provided a tent to accompany that transition. In these 
cases, providing them a tarpaulin would put them at odds with the community in 
which they were being relocated to, and the provision of a tent would ensure 
consistency in delivery of emergency shelter at a community level. 

All other families in need of a replacement of their emergency shelter will be provided with an 
emergency shelter kit of tarpaulins, timber, rope and nails. Additionally, tent distribution should 
be put on hold and all current in country tent stocks should be stockpiled for the coming 
hurricane season. 
 

In estimating the number of tents needed to prepare the hurricane season, we are using the 
figure of 10,000, which would allow for a replacement of the tents for all families in the two 
planned camps, along with almost 8,000 more families needing to be relocated to planned 
camps due to flooding in their current informal camps. The new tents to be procured should be 
of high quality, with similar technical specifications to those found in the IFRC’s Emergency 
Items Catalogue (http://procurement.ifrc.org/catalogue/). 


