
 

 

PLAN  FOR THE UTILIZATION OF  DEBRIS…PROPOSED TIME SCHEDULE 
FOR CHRIS HOWE. 
 
I think there are three main steps in the setting up of the micro-processing of the 
rubble are… 

1. Next three weeks will be producing crushed debris and testing, to ensure we 
have a good construction material.  Produce training material.  Work with 
local business and government and TWiG to establish standards. 

2. Next 2 to 3 weeks Agencies set up pilot schemes, purchase machinery, and 
train operators.  Provide forum and advice to these agencies. 

3. In the next month the program expands to more agencies.  Development of 
financial, marketing and transport and value adding by agencies.  Emphasis 
on quality control. 

WEEK COMMENCING JULY 26TH. 
Complete crushing trials of various types of debris and make blocks, concrete and 
mortar for testing.  Have a rotary screen screen made…work out dimensions,mesh 
sizes. 
 
WEEK COMMENCING AUGUST 2ND. 
Incorporate the production of gravel and sand into Haytrac Construction training 
programs and hold meeting with pilot agencies interested in debris 
processing/enterprise development..  Prepare blocks for testing/meet with testing 
authorities and engineers. 
 
WEEK COMMENCING AUGUST 9TH. 
Hopefully we have results of block and concrete tests.  This will clear the way for 
demo/workshop with UNDP/UNOPS engineers.  Develop poster in Kreole on debris 
processing. 
 
WEEK COMMENCING AUGUST 16TH. 
Workshop with the Agencies.  Prepare list of suppliers, including items of interest for 
formed concrete products and blocks. 
 
WEEK  COMMENCING AUGUST 23RD. 
Forum with agencies to discuss models for setting up enterprises.  Liason with  local 
banks to set up microcredit schemes  Venue for exchange of ideas and problem 
solving. 
 
WEEK COMMENCING AUGUST 30TH. 
At this stage agencies should be purchasing machines, training operators.  Provide 
backup advice.  Ensure that materials are tested.   
 
WEEK COMMENCING SEPTEMBER 6TH. 
Once pilot projects have commenced, hold wider forum with agencies to expand the 
program, forum for discussion of marketing, transporting and business models.  Invite 
government officials, local business to an opening. 
 
WEEK COMMENCING SEPTEMBER 13TH 

Develop a small manual in Kreole outlining the major problems that are likely to be 
met and their solutions.   


