
Insights from Transitional Shelter Implementers  

1 Implementing Agency:  Concern Worldwide 

2. Project Overview:  

Location:   Tabarre 
Number of Shelters/Beneficiaries:   1200/6000 
Design Notes 
 In compliance with cluster guidelines, the shelter has the following characteristics: 
 

1. Hurricane category 3 plus 
2. Flood mitigation 
3. Fire proof 
4. Resistant to seismic shocks 
5. Termite resistant 
6. Special needs access 
7. Removable from its concrete base 

 
Construction Methodology (direct 
implementation/contractors/partners/beneficiaries) 
 
Directly implemented by Concern with labour provided by contractors and 
beneficiaries 
 
 
Targeting/Beneficiary Selection: 
All Tabarre Issa resettlement community residents to receive a transitional shelter 
(520 out of 1200). 
 
The remaining will be allocated to the host communities of Galette Greffin and 
Galette Beaudui, the communities surrounding the resettlement community. 
Beneficiaries submit an application form and are then visited by a Concern team.  
 
They will then be selected according to the following criteria: 
 
-they are resident in the area demarcated by Concern. 
-their home has been completely or partially destroyed. 
-they are living in emergency shelter. 
-they fall within a low income bracket. 
-a member of their family is disabled, pregnant/lactating or elderly. 
 
Land Solutions (transitional shelter agreements) 
 
Tabarre Issa, leased by the government, has been allocated for transitional shelter, 
and as such will be available to beneficiaries for the coming three years. 
 
In the host communities, Concern requires that each plot nominated by a selected 
beneficiary be verified by a community led verification committee that will testify to 



their having right to tenure over that plot. 
 
Concern continues to explore solutions for beneficiaries who have no access to land. 
 
Links with other sectors (rubble removal/WASH etc.) 
 
The programme works in conjunction with a Concern rubble removal programme in 
a bid to clear rubble from sites in advance of transitional shelter construction. 
Beneficiaries apply for this programme separately, whether they have been selected 
for a transitional shelter or not. 
 
Concern also undertakes a WASH programme on the site which is set to be 
integrated over the longer term into the transitional shelter programme. 
 
 
Key Challenges: none to date as implementation is in early stages. 
 

 
 
Key Lessons Learned: none to date as implementation is in early stages. 
 
 
 
 
 

If possible, please include a couple of pictures and any insight from the beneficiaries 
that you might think would be of value to other transitional shelter actors. 

 


