
IOM Haiti Shelter- Initial Community Assessment 

Interviewer Guidelines:
1. Before entering the community for an assessment, the team should first visit the local leadership in the 
area to brief them of the assessment, expected outputs and seek their permission to proceed. They should 
also collect contact information for the leaders met. 

2. To conduct this interview you need a minimum of 10 and a maximum of 15 people, half of which must 
be women. The people participating in the discussion must be from the affected group, the host community 
and should (when available) have a representative of the community women’s groups, a representative of the 
youth’s  group,  community leaders and other  people  with knowledge about the  community.  Ideally,  the 
interviews should be conducted in the affected areas although in some circumstances discussions can be 
held in camps but with the teams having to visit the community for verification purposes. 

3. When all the people you are going to conduct the interview are in place, please introduce yourself and 
ask for their consent as indicated in the box below. 

4. Each  assessment  team  should  be  composed  of  at  least  2  staff:  one  for  note  taking,  one  for 
interviewing/asking questions and possibly an observer

If you skip a question that is not appropriate to ask, please put an “X” with your pen through the question  
box so that we know that question was not accidentally skipped. At the end of the survey, all questions  
should have been marked with an answer or an “X.” Thank you

Verbal Consent

Hello. My name is ______________and I am from the International Organization for Migration. We are 
conducting an assessment of the community to better understand what the current situation of the people 
within the community is. This will assist us should we have resources to provide assistance to the affected 
population groups.  The discussion will take not more than 45 minutes. 

During this discussion I will only be able to speak to about 10-15 people, half of which must be women. The 
people participating in the discussion must be those whose houses were destroyed by the earthquake and 
those whose houses were not destroyed, local leadership and a representative of the youth’s group

During the group discussions, it is important that everyone have an equal opportunity to participate and 
express whatever it is they want to say.  Please respect each other’s points of view.  Please note that the 
answers are confidential and will not be shared with other people.  Also, we do not require your names or 
anything of the sort.  Our intention is to have adequate and reliable information that we can use to determine 
the appropriate assistance for you. Please be as honest as you can.   Do you have any questions for us at this 
point?

Location

Department: Commune:

Section Communale: Locality:

GPS: Date of assessment:

Interviewer (s): _________________________________________________________________

Note Taker: ___________________________________________________________________

Interview Start Time                     : 
Interview End Time                      :
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1) Current total number of households in the 
commune/locality

Age groups Females Males Total 
Below 18 yrs
Above 18 yrs 
Totals

5) What  are  the  THREE 
major  economic  activities 
that  most  of  the  affected 
households  used  to  and 
are engaged in?  

Livelihood Activities

Before the earthquake After the earthquake 

6) Did you (IDPs) move from another location?  No Yes
7) If yes, where did the majority of the mobile 
8) What  are  the  future  plans  for  most 

households in the community? 
Stay in community Move to another location

9) Establish the accessibility of the area
Distance from main road:  _____________
Ability for 5 tonne truck: No                  Yes
Ability for a 4x4 vehicle:  No                   Yes

10) All-year round accessibility? No Yes If no, comments: 
11) Do you have access to public transport No Yes If no, comments: 
12) Before the earthquake, what was the 

common type of  shelter  that  MOST 
of  the  affected  households  were 
staying in? (Tick one only) 

Tick X Other (spec)
Tent
Concrete Comment: 
Makeshift

16) What land ownership right did MOST 
of  the  affected households  had over 
the land they were staying on?  Tick 
one only)

Own properties Comments: 
Renting 
Just settled/no right
Other (specify)

20) How  many  households/families  in 
this  community  had  the houses they 
were living in damaged/destroyed by 
the earthquake

Nature of destruction Number of families

Destroyed-inhabitable and irreparable 
Destroyed, need repairs
Total with damaged/destroyed houses

21) Where  are  MOST  people  in  this 
community currently staying?

Camp Original 
homes

Host family Other (specify)

22) If  CAMP,  name  of  the  tent  and 
location –commune & sub commune

Name of camp:______________________________-_____
Location:_________________________________________

23) What  type  of  structures  are  the 
majority of people living in?  

(INTERVIEWER: please  provide  any  extra  
comments  on  type  of  shelters  that  families  are  
currently staying in)

Type of structure Approx 
number  of 
families

Comments

Tent

Sleeping in the open

Makeshift structure 

Permanent structure 

Other
24) What is  the  approximate size  of  the 

shelters?  Please tick whether the majority  
of  households,  some  of  the  households,  or  
none of  the households have these structure  
sizes.

Size of structure Majority Some None

Less than 11m²

12-18m²

More than 18m² 
25) How  many  rooms 

do  most  structures 
# of rooms Majority Some None

One room for everything
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have? 2 rooms for everything 

3 rooms +
26) What is the land classification of the area 

you are currently staying on?
Communal State Private Commercial

27) Are  there  families  that  left  the 
community as a result of the earthquake  

No Yes
Approximate number: 

28) Are there any families  that  had left  the 
community that have now returned back

No Yes
Approximate number: 

N/A

29) Do you expect more people to return to 
the community? 

No Yes N/A

30) Do household experience overcrowding?
[overcrowding refers to too many people (>6 people) in one structure]

No Yes

31) Approximately  how  many 
people per each room?

Number of people per room Majority Some None

1-2

3-6

7+

32) How many of the affected families have access to plots for 
shelter construction?

Note: this number should be the same as that of the affected people above. 

Access to plots Approximate number

With access

No access

33) What  types  of  materials 
are readily available in the 
community for building?

Tick X Other: (specify)
Water
Sand
Bricks

34) Are  there  any  construction  contractors  in  the 
community with the expertise to build shelters?

No Yes
Number of contractors:_______

35) If yes, what is the most common 
type  of  shelters  that  they 
construct?

Tick X Others: (specify)
Wood
Tents
Concrete  

36) Additional  comments  on  the  availability 
and specialisation of contractors

37) Are  there  any  other  organisations  providing 
assistance in this community 

Yes No 

Name of organisation Type of assistance Target group 

Additional comments on the discussion (land ownership issues, perception of local government in the area etc)

END and Thank
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