
In response to the devastating 7.2 
earthquake that hit Haiti on January 
12, 2010, USAID/OFDA selected CHF 
International to implement the 
“Community Livelihoods and Eco-
nomic Assistance through Rubble 
Removal and Shelter” program. 
CLEARS is a $21 million, one-year 
USAID-funded initiative focused on 
creating an environment for eco-
nomic, social and political recovery 
through the removal of rubble and 
debris, the provision of temporary 
employment opportunities for earth-
quake-affected populations, the con-
struction of transitional shelters and 
the provision of other shelter solu-
tions for host and IDP families. 
 

Under the CLEARS program, CHF will provide shelter solutions to 
more than 30,000 people in all heavily affected areas in Haiti. 
Teams of Community Mobilizers work through committees in 
spontaneous camps, community organizations and local authori-
ties to identify and register beneficiaries in need of shelter.  
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At a GlanceAt a GlanceAt a Glance   
Under CHF’s program the following has 
been done: 

4,594 shelters built up to now 

2,375 are wooden shelters 

1,579 are steel-framed shelters  

440 were constructed in Cabaret with 

Habitat for Humanity 

200 wooden shelters completed 

through Shelter Box funding 

The shelters have been built in Port-au-
Prince, Leogane, Gressier and Petit-Goave. 

550 Households helped through the Host 

Family Assistance program 

In total, CHF will build: 

2,940 wooden transitional shelters 

2,000 steel transitional shelters 

CHF transitional shelters meet 
the sphere standards and are 

18 square meters in size. 

370 workers have been 

employed so far in the 
prefabrication and    
installation of the t-shelters. 

All shelters are anchored into 
cement slab floor and have 
hurricane straps. 

Fa
st

 F
ac

ts
 

CHF SHELTERS FACTSHEET 

TRANSITIONAL Shelters 
CHF is working in Port-au-Prince, Leogane, Petit-
Goave and Gressier. CHF worked closely with mu-
nicipal governments to identify vulnerable house-
holds needing transitional shelters. In addition, 
through its relationship with the community, CHF 
worked in small spontaneous camps to depopulate 
them, allowing for people to return back to their 
communities and neighborhoods. 



 

 
Latrines 

In addition to shelters, 1,800 latrines will be in-
stalled in Port-au-Prince and 1,200 in Leogane 
and Gressier. 
 
Latrines are made of wood and are 1.2 x 1.2 m x 
2.00 m. They are intended for a single family. 
The pit is protected by a wooden slab and rein-
forced by concrete around the edges.  

The structure will be prefabricated in CHF ware-
houses and then shipped to the field. There, it 
will be assembled, mounted on concrete piers 
and fastened to metallic anchors installed on 
the piers to prevent it being damaged by strong 
winds.  

Wooden Shelters 

The transitional wooden shelter 
has an area of 18 square meters 
and is intended for a family of 
five (according to sphere stan-
dards 3.5 square meters per per-
son). The structure is composed 
of almost 50 pieces of timbers, 
10 corrugated galvanized iron 
Sheets of 12 feet and a concrete 
floor.  

The structure is equipped with hurricane straps 
and the main bearing wooden columns are an-
chored to the soil using cast-in-place concrete 
piers. The walls or the cladding system is tarp, 
which is waterproof and thermo-isolating. The 
life expectancy of this structure is 18 to 24 
months. A team of one skilled carpenter and 
two unskilled laborers may build two shelters a 
day. 

CHF used a community approach methodology 
to identify skilled and unskilled laborers within 
the community. CHF is using approximately 120 
carpenters in five communes of Port-au-Prince 
and we have already installed to date more 
than 2,100 wooden shelters in the following 
areas of the capital: Croix-des-Bouquets, 
Tabarre, Delmas, Petion-Ville and Carrefour. 

50 pieces of timber are 

used to construct the CHF 
wooden shelter. 

120 carpenters are being 

used in five communes of 
Port-au-Prince to set up the 
wooden shelters.  

3,000 latrines will be built 

in Port-au-Prince, Leogane 
and Gressier. 
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Steel Shelters 

CHF is building light gauge steel shelters in Leogane 
and Petit-Goave. These are more resistant to hurri-
canes and heavy rain which often hit Haiti’s southern 
coast hard. These structures can resist winds up to 
120-140 miles an hour, are anchored into concrete 
floor slabs and are 18 square meters in size. 

A prefabrication facility has been set up to assemble 
the structures in each town, with 220 working in Leo-
gane and about 30 in Petit-Goave. Different teams offload 
the containers, assemble the parts, load and offload prefab-
ricated structures and install the shelters on site. These 
workers are the success and heart of the program, as they 
rebuild their own communities, despite having to overcome 
many difficulties. The facilities prefabricate about 45 steel 
shelters each day and install 25 on location. Each family 
beneficiary also contributes by providing basic materials 
such as sand and rubble for the concrete slab, therefore 
taking part in the rebuilding of their own homes. 

An average metallic shelter, including labor, costs approxi-
mately $1,500. These particular steel shelters are currently 
being installed in high-wind and high hurricane risk areas of 
the south, 1,800 shelters are planned in the heavily dam-
aged areas of Leogane, and 200 for Petit-Goave.  

 

120-140 miles an hour winds can 

be resisted by the steel structure set 

up by CHF. 

250 people are working in the       

prefabrication unit of the steel       
shelters in Leogane and Petit-Goave.  

2,000 steel shelters will be built  

overall in Leogane and Petit Goave. 
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Helping Host Families Help IDPs 
CHF International, in addition to helping the most affected in Port-au-Prince and the 
south, tracked the displacement patterns in the regions, and found a high number of 
the population moving up North. 

With a robust program in Cap-Haitien already existing, CHF started up a Host Family 
Assistance program to assist people to be able to help their own families. 

The main idea of the program is to 
ensure that host families do not be-
come more economically vulnerable 
through the act of helping out earth-
quake affected family members and 
friends. At the same time, the pro-
gram also aims that through its assis-
tance the guests can retain a sense of 
dignity. The hope is that by addressing these issues the 
hosting arrangement can be prolonged until a longer-
term solution is found. 

 CHF with USAID funds has been able to register 550 
households to benefit from this assistance program in 

the communities of Cap-Haitien, 
Limb and Limonade. 

These families choose from a 
number of vouchers depending 
on need, and amount of family 
members being hosted. These 
vouchers range from household 
goods, rebuilding materials, 
school vouchers, as well as a 
small business grants. 

This program was also supple-
mented with a Cash for Work 
program to help inject the econ-
omy with needed income for 
both the hosting and hosted    
families.  

18,285 IDPs came to Cap Haitien and the surrounding communities after the 

earthquake (figures according to IOM). 

550 households registered by CHF and given assistance vouchers. 

3,072 vouchers given for a range of goods: household items, school vouchers, 

small business grants and materials for building. 

$800 is the average voucher package value given to each household. 
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This household welcomed 21 extended family members  
who came to Limonade in the north of Haiti  

after their homes in Port-au-Prince were destroyed.  

A CHF mobilizer registers a family that was displaced during the 
earthquake and came to live with relatives in Cap Haitien.  

Adeline Colin welcomed 21 extended 
family members into her home after 

the earthquake.  

A beneficiary holds a CHF Host Family 
Assistance voucher. 
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