
 

Insights from Transitional Shelter Implementers  

Agency: UN TECHO PARA MI PAÍS 

Contact: Sebastian Smart (sebastian.smart@untechoparamipais.org) 

Project Overview: 

Location: GRAND GOAVE 
Number of Shelters/Beneficiaries: 116 SHELTERS / 620 PEOPLE 
Design Notes 
 
Dimensions : 18 m2 (20 by 10 feet) 
Height: 2.40 m (Maximum) and 2.00 (Minimum) 
Structure: Raw Pine wood 
Celling: Zinc Sheets 
Floor: Pine wood boards 
 
 

 
 
 
Construction Methodology 
 
The shelter is built on 15 piles that when driven into the soil form the house`s 

foundation. The floors, walls and roof are then constructed on top of the piles in a 2 



day process by a group of 8 to 10 people (volunteers working with the beneficiary 

family). 

 

 
Targeting & Beneficiary Selection 
 
In order to achieve our goals, our work begins by detecting communities and 

establishing an ongoing communication with the community leaders.  Different 

information is recorded to have enough data to establish a plan of action; our first 

steps include a general grasp of the way the community works, the amount of 

families and estimated population, whether they are receiving aid from any other 

organizations, the basic services they are in need of and how they are organized as a 

community.   

After meeting the community leaders, we apply a survey to several heads of family to 

acquire necessary information from possible beneficiaries. Some of the information 

we ask for includes; name, age and sex of each family member, whether there are 

handicapped or ill people, their main source of income, whether they own land or 

not, the condition they lived in before the earthquake, and where they are living now. 

 
 
 



Transitional shelter agreements 
 
Because most tenure security is not formally registered and most families lack any 

type of document that certifies their ownership of land, working with the local 

authorities and discussing land solutions in community assemblies has been the best 

solution thus far.  We remain persistent on building where the previous houses were 

located, except in the cases where relocation becomes necessary because of 

geographical vulnerabilities.  

 
 
Links with other sectors 
 
We are currently in coordination with OXFAM to evaluate the possibility of working 

hand in hand in communities in need of shelter and water facilities.  Our first 

collaborative work will take place in Haut Icondo, Grand Goâve. 

 

We have also begun communication with Handicap International to coordinate 

constructions of specified models for people with disabilities within the communities 

we are working in.  

 
 
 
Key Challenges 
 

• The construction of 3,000 houses before February 2011. 

• Establishing a well rounded relationship with young Haitian volunteers, 

leading to a permanent establishment in the country lead by local young 



adults. 

• Finding regulated land to construct shelters for displaced families. 

• Assurance of the financial necessities for the upcoming years. 

• Assuring the provision of materials and prefabricated shelters through a 

reliable local wood workshop. 

 
 

 
 
 
Key Lessons Learned 
 

• It is fundamental to work hand in hand with the local authorities and the 

community leaders. 

• It is very useful to organize community assemblies, so different interests can 

be discussed and met.  

• It is fundamental to be in permanent contact with community leaders and/or 

representatives, as well as organizing frequent visits and meetings.  

 

 

 


