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Interchange Sheffield CIC 
Supporting the emotional wellbeing of young people in Sheffield 

Formerly part of the YMCA’s emotional well-
being programme in Sheffield, YMCA White 
Rose’s counselling service have transferred 
into a Community Interest Company called 

Interchange Sheffield –  2012 
 

Interchange Sheffield offers accessible, young 
person-centred mental health support to 
young people in transition to adulthood.   

 
We deliver a range of emotional well-being 

services in a range of educational and 
community based settings. 

 
Interchange Sheffield acts as a link into 

specialist mental health services for those 
who need it.  

STAR HOUSE  

Interchange & Door 43 Base 

Division Street, Sheffield 

 

Interchange Sheffield relies on user 

consultation to steer it’s service, 

evaluation & development 
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SYC, WAM, Say it 
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Sheffield, 
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C, YP & Staff 

COMMISSIONED  
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Education: Primary, 
Secondary, Colleges/Post 
16 & Specialist Provision. 

C, YP & Staff 

KEYFUND 

Digitalk workforce 
development & 
sustainability 

COMIC RELIEF 

Sustainability 
Funding 

Online Work with 
YP 

Interchange Sheffield CIC 
Services currently being funded 

 
GOOD PRACTICE 

 
PRINCE EDWARDS 
PRIMARY SCHOOL 

 
LONGLEY COLLEGE 

 
SHEAF TRAINING 

(Specialist) 
 

EWB & MH Support 
Young Carers 

 



Mental Health Ambassadors 

Campaigned for YIACS 
Youth Information Advice Counselling Service 



Leaflets designed by Young People for Young People 



FUTURE IN MIND - CORE AIMS 
Better support for your mental health and wellbeing. 

Information for children & young people 
 1. Promoting resilience, prevention & early intervention 

2. Improving access to effective support – a system without tiers 

3. Care for the most vulnerable 

4. Accountability & transparency 

5. Developing the workforce 

 

• Future in Mind (Department of Health)  

https://www.gov.uk/government/uploads/system/uploads/attachm
ent_data/file/414024/Childrens_Mental_Health.pdf 

 

• Future in Mind: Better support for your mental health and 
wellbeing. Information for children & young people 

https://www.gov.uk/government/uploads/system/uploads/attachm
ent_data/file/454495/Childrens_Mental_Health_EasyRead.pdf 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/414024/Childrens_Mental_Health.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/414024/Childrens_Mental_Health.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/454495/Childrens_Mental_Health_EasyRead.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/454495/Childrens_Mental_Health_EasyRead.pdf


Future in Mind 
The (YIACS) Youth Information Advice and Counselling Service service model aims to meet  
need by providing holistic emotional health and wellbeing support to young people and 
young adults aged 13-25, in a safe, confidential and welcoming space. 
 
'Future in Mind', the landmark report of the Children and Young People's Mental Health & 
Wellbeing Taskforce published in 2015, proposed a key role for YIACS as part of every local 
youth mental health offer.  
 
A key area of Sheffield’s transformation plan for children and young people’s emotional 
wellbeing is to establish a local YIACS service. 
 
Over the past year, Sheffield Futures has led the development of the YIACS service locally, 
aiming to establish a partnership model of integrated support from wide variety of 
agencies. 



What is a YIACS? 
Youth Information, advice and counselling services offer a one stop shop of emotional 
wellbeing support for young people and young adults.  
 
YIACS is a national service model which vary according to local need, but share the 
following features:  
 
• A range of interventions delivered ‘under one roof’.  
• Young person-centred - early help offer. 
• Open to a wide age range, e.g. 13 to 25. 
• Holistic approach, meeting multiple and complex needs.  
• Multi-disciplinary teams, providing wrap-around support.  
• Flexible access routes, including through open door ‘drop-in’ sessions and self-referral.  
• Free, independent and confidential.  
 
Through interventions such as youth work, counselling and other psychological therapies, 
advice work, health clinics, community education and personal support. YIACS offer a 
unique combination of early intervention and prevention for young people.  
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What support will it offer? 
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Collaborative development 

Extensive consultation with young people and multiple agencies across the city over 
the past year. 
 
Over 200 young people have had the opportunity to feed into the development of 
the model informing what, and importantly how they would like it to be delivered.  
 
A multi-agency steering group has met regularly throughout the development phase 
to ensure that the model has not been developed in isolation. 
 
Different agencies will provide different elements of the Sheffield YIACS model, and 
there are further opportunities to become part of this joined up network of providers 
that will work together to bridge gaps and improve services. 
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Young 
Person 
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access 

activities and 
projects that 

support 
wellbeing 

Evening and 
weekend 
drop-ins 

wellbeing 
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Peer and 
volunteer 
support 

Access to face 
to face and 

digital / online 
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and webinars 

Low-level / 
brief 

intervention 
and mental 

health support 
/ PWP’s 
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educational 
groups 

Supported 
referrals to 
variety of 

voluntary sector 
providers and 

specialist 
support 

A variety of 
health clinics, 

health 
promotion, 
campaigns, 

information and 
advice 

Active  
Engagement 

Screening 

Welcome 
Meeting 

Triage 

Supported  
referrals 

Health & Wellbeing 
worker 



From September 2017 
• Operational at Star House from August 2017. 

• Opening hours 9am-5pm Monday – Friday, till 7pm Tuesday and Saturday 9.30am-
1pm. There will be qualified staff based at Star House who will be able to support 
young people aged 13-25 with a wide range of health and wellbeing needs.  

• Practitioners will take enquires, whether face to face, online or via telephone from 
young people or concerned others and will be able to support and bridge service users 
into appropriate interventions and services. 

• Key pathways are in place with many other local agencies. 

• Dedicated sexual health clinic will run weekly. 

• A wellbeing café will run Tuesdays 5pm-7pm to provide a relaxed and informal 
environment and peer to peer support. 

• Young people aged 13-25 will also be able to drop in to star house and self-refer to 
receive this support. 



Drop In  
Mon – Fri: 11 – 3 
Sat: 9.30 – 1.00 

Well Being Café 
Tue 5.00 – 7.00 
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Sign Posting 

Referral route into the Interchange Project 
– Door 43 staff have received referrals  

training from the Interchange Team 
Age 13 – 25 years 

 
So what can we currently offer if referred? 
• Mutual Assessment 
• 6-12 weeks of support 
• Sign posting into other services 



 
Children & Young People involved with the following agencies who are identified as 
needing  Emotional Wellbeing Support - Counselling / Psychotherapy can be referred to the 
Interchange Project by staff trained within each organisation. The above agencies can refer 
8 – 12 year olds into the Interchange  
 
Sheffield Young  Carers 
https://www.sheffieldyoungcarers.org.uk/ 
Offer support to children and young people aged 8-25 who live in Sheffield and provide 
care for one or more family members who have disabilities, long-term physical illnesses, 
mental health difficulties and/or a problem with drugs or alcohol. They may be providing 
physical, personal, financial and/or emotional care. 
 
WAM – What About Me Project 
https://www.changegrowlive.org/young-people/wam-what-about-me-sheffield 
What About Me is a free and confidential service for young people aged 8 - 18 who are 
affected by someone else’s drug or alcohol use in Sheffield. 
 
Sayit 
https://sayit.org.uk/ 
SAYiT works with young people and professionals to make real lives better. Providing 
practical support around LGBT+ life, sexual health, HIV and mental wellbeing, their training 
helps organisations improve knowledge and address discrimination. 

Interchange Sheffield CIC 

https://www.sheffieldyoungcarers.org.uk/
https://www.sheffieldyoungcarers.org.uk/
https://www.sheffieldyoungcarers.org.uk/
https://www.changegrowlive.org/young-people/wam-what-about-me-sheffield
https://www.changegrowlive.org/young-people/wam-what-about-me-sheffield
https://www.changegrowlive.org/young-people/wam-what-about-me-sheffield
https://www.changegrowlive.org/young-people/wam-what-about-me-sheffield
https://www.changegrowlive.org/young-people/wam-what-about-me-sheffield
https://www.changegrowlive.org/young-people/wam-what-about-me-sheffield
https://www.changegrowlive.org/young-people/wam-what-about-me-sheffield
https://www.changegrowlive.org/young-people/wam-what-about-me-sheffield
https://www.changegrowlive.org/young-people/wam-what-about-me-sheffield
https://www.changegrowlive.org/young-people/wam-what-about-me-sheffield
https://www.changegrowlive.org/young-people/wam-what-about-me-sheffield
https://www.changegrowlive.org/young-people/wam-what-about-me-sheffield
https://sayit.org.uk/
https://sayit.org.uk/


Leaflets designed by Young People for Young People 



 
BRIDGING INTO RELATIONSHIP 

Meet and Greet 
 
 
 
 



PERSONALISED FEEDBACK 

What do you think about your session today?  
Write comment(s) 

Draw us something / face 
Give us a score / grade 

Film yourself 
Award us a colour (What does this mean to you?)  

 
Provide a song name  

Write us a poem / song line 
Take a selfie – send it to us? 

You can dance and sing if you want 
  

 

10 /10 

8 /10 



Client  
I come from new life… 

I come from my mother 

Who smelt like new life… 

I come from a carefree childhood 

That turned into heartbreak… 

I come from hurt that 

Turned to self-harm… 

And from self-harm to drugs… 

I come from a piercing to  

Stretching my ear… 

I come from a tatoo that 

I think describes me… 

I come from all this mess to… 

Just being okay in  

My own skin again 

 
Client consent agreed.  

Also published recently in a Young Persons poetry book, appeared on the radio. 



 

THANK YOU FOR LISTENING 

Contact details 

Please get in touch for further information 

Leah Booker 
Education Service Manager 

 
leah.booker@interchangesheffield.onmicrosoft.com 

 
0114 276 8922 
07846 937 371 

 

Any Questions? 
 
 

mailto:leah.booker@interchangesheffield.onmicrosoft.com

