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What is SAPAI?  The University of Montana (UM) and The University of Arizona (UA) are 
collaborating with the All Nations Lewis Stokes Alliance for Minority Progress (ANLSAMP), 
Tribal colleges and universities (TCUs) in Arizona and New Mexico, plus the Alfred P. Sloan 
Foundation on the “Student to Academic Professional for American Indians” (SAPAI) initiative.  
This consortium works with American Indian and Alaska Native (AIAN) graduate students to 
increase graduate degree completion and facilitate their transition into the professoriate at TCUs.  
Specifically we aim to increase rates of degree completion for AIAN students in STEM fields 
who have completed all requirements for their graduate degrees with the exception of their 
dissertation or thesis and increase AIAN representation in STEM faculties at TCUs.    
 
How will we reach our goals?   We will accomplish these goals by using three program 
elements.  Step 1 is an intensive writing retreat for assisting students to complete their thesis or 
dissertation.  Step 2 is an intensive TCU Preparation workshop that will include instruction on 
the TCU world, leadership training, grant writing and the formation of a transition team for each 
SAPAI scholar.  This transition team will assist the graduate in moving from the role of student 
to the role of a resourceful and entrepreneurial TCU faculty member who is prepared to generate 
research resources for the TCU.   Finally, Step 3 of SAPAI is a year of partial financial support 
in the form of a stipend for $23,000 to insure that the SAPAI scholar will have time to prepare 
and submit proposals for external grant funding of research and education programs in science to 
take place at the TCU.   The scholar will be assisted by a “Transition Team” made up of their 
Academic Advisor, a representative from the TCU where they will be placed and a member of 
the SAPAI administrative team.  After this first year, it is hoped that the TCU will be able to 
support the inclusion of the SAPAI scholar on their faculty on a more permanent basis and that 
the faculty member will be productive and able to generate external funding.   
 
What are the TCU commitments? The sponsoring TCU will be asked to provide the SAPAI 
scholar a one year appointment with full faculty privileges and an office.    During that year, 75% 
of the Scholar’s time will be paid for by the SAPAI Project, and this time must be devoted to 
grant writing and seeking external funding for research and education projects.  The remaining 
25% of time the scholar would be free to obtain additional funding from the TCU for teaching or 
other needed TCU activities.   The TCU will also be asked to provide the scholar with a mentor 
who will assist the scholar in becoming familiar with the TCU and with preparing successful 
grant applications.  SAPAI will provide a small stipend ($2,000) for the TCU faculty mentor.    
 
For program information and online application:    www.stepup.dbs.umt.edu 
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