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MAPS OF MALACCA  

 
 

 
 

PLACES OF INTEREST 
 
1. Stadthuys 
2. Christ Church 
3. St. Francis Xavier's Church 
4. St. Paul's Church 
5. A'Famosa 
6. Malacca Sultanate Palace 
7. Dutch Graveyard 
8. Independece Memorial 
9. Jonker Street 
10. Nyona & Baba Heritage  
11. Hang Kasturi Mausoleum 
12. Kampung Hulu Mosque 
13. Cheng Hoon Teng Temple 
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15. Sri Poyatha Temple 
16. Hang Jebat Mausoleum 
17. Hang Li Poh's well 
18. Sam Poh Kong Temple 
19. Bukit China Hill 
20. St. Peter's Church  

IMPORTANT I 
A. State Dev. Corp. 
B. Toursit Information Centre 
C. Immigration Department 
D. Central Police Station 
E. Express Bus Terminal 
F. Bus Terminal  
G. Malacca Government Office 
H. Public Library 
I. Telecoms Department 
J. Customs Department 
K. Tourist Police Station 
L. Mahkota Parade 
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Patriotism Studies (IKSEP) 
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AGENDA OF EVENTS  

 
 

Overview of General Program 
 
Sunday, 28 Oct 2001 

7:30– 9:00 pm Registration & Reception Cocktail Poolside, 4th Floor 

 

Monday, 29 Oct 2001 

8:00 - 9:00 am Registration Foyer, 2nd Floor 

9:00 - 10:00 am Opening Ceremony (details below) Malacca I 

10:00 - 10:30 am Break Foyer, 2nd Floor 

10:30 - 11:30 am Plenary Session I - Information Technology Malacca I 

11:30 - 12:30 pm Plenary Session II - Sustainable Development Malacca I 

12:30 - 2:30 pm Lunch Poolside, 4th Floor 

2:30 - 3:30 pm Plenary Session III - Investment Opportunities Malacca I 

3:30 - 4:30 pm Plenary Session IV - Tourism Development Malacca I 

4:30 pm Tea Foyer, 2nd Floor 

8:00 pm Welcoming Dinner Hosted by Malacca Chief Minister Malacca I 

 

Tuesday, 30 Oct 2001 

Consecutive Roundtables:   

- Information Technology Malacca III 

- Sustainable Development Malacca IV 

- Investment Opportunities Malacca V 

9:00 - 10:30 am 

- Tourism Development Malacca VI 

10:30 – 11:00 am Short Tea Break Foyer, 2nd Floor 

11:00 - 12:30 pm  Consecutive Roundtables continue  

12:30 - 2:30 pm Lunch Foyer, 2nd Floor 

2:30 - 4:30 pm Consecutive Roundtables continue  

4:30 pm Tea Foyer, 2nd Floor 

 

Wednesday, 31 Oct 2001 

9:00 - 10:30 am 

Executive Roundtable Session 

• Reports from Roundtable Chairman  

• Integrating Discussion  

• Final Roundtable Recommendations  

Malacca I 

10:30 - 11:00 am Break Foyer, 2nd Floor 

11:00 - 12:00 pm Closing Ceremony (details below)  Malacca I 

12:00 - 2:00 pm Farewell Lunch Poolside, 4th Floor 

2:00 pm Forum Ends  
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Overview of Opening and Closing Ceremonies 

 
Opening Ceremony  

8:30 - 9:00 am Arrival of Participants and Guests 

9:00 am 
Arrival of YAB Datuk Seri Mohd Ali bin Mohd Rustam, 
Malacca Chief Minister 

9:05 am Doa Recitation 

9:10 am Speech by President of PRCUD, Dr. Paul Tanimura 

9:20 am Speech by YB Datuk Jahaya Mat, Malacca State Secretary 

9:30 am 
Opening Speech by YAB Datuk Seri Mohd Ali bin Mohd Rustam,  
Malacca Chief Minister 

9:50 am Exchange of Gifts 

10:00 am Refreshments 

 

Closing Ceremony  

10:30 - 11:00 am Arrival of Participants and Guests 

11:00 am Arrival of Datuk Jahaya Mat, Malacca State Secretary 

11:05 am Doa Recitation 

11:10 am Speech by President of PRCUD, Dr. Paul Tanimura 

11:30 am Closing Speech by YB Datuk Jahaya Mat, Malacca State Secretary 

11:50 am Exchange of Gifts 

12:00 pm Refreshments 
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EDITOR’S INTRODUCTION 

 
 
This PRCUD Malacca Report (2001) is the fourth in a series of reports from 
PRCUD Roundtable Forums beginning with Kaohsiung (1998), Long Beach 
(1999), and Chiba (2000).  We look forward to continuing this tradition in coming 
years with PRCUD Reports for Palembang, Nanjing, Hanoi and elsewhere.  
Although PRCUD has been meeting annually1 since then-Mayor Tom Bradley of 
Los Angeles inaugurated our first conference in that city in 1989, it is only during 
these past several years that our distinctive Roundtable Forum format has 
emerged and been steadily refined.  Working closely each year with our host, in 
this case the Chief Minister of the State of Malacca, PRCUD invites about twenty 
distinguished international experts to visit the host city and to participate in an 
exchange of views with their local counterparts based upon data gathered about 
a particular area or spectrum of interests.  This arrangement serves several 
purposes: 
 

 It enables international participants to meet with individuals from the 
private, public, academic, and civic sectors who are most knowledgeable 
about and influential over the development aims of the host city.  This 
direct exposure is usually supplemented by field visits to projects of 
interest; 

 It provides an opportunity for local experts and practitioners to learn about 
how similar urban development issues are addressed in other cities in the 
region and around the world, and it helps these local participants to 
establish personal and practical linkages to international networks of 
professional expertise; 

 Perhaps most importantly, it creates a venue for a meaningful and 
sustained “dialogue” that is the centerpiece of the three-day event.  This 
dialogue focuses on the urban development aspirations of the host city.  
We do our best to minimize formal set-piece presentations during these 
three days.  Instead we ask the Chairs and co-Chairs of our various 
roundtable sessions to facilitate a spontaneous yet structured dialogue 
among the local and international experts seated at the Roundtable. 

 
The PRCUD Malacca Report reflects these principles.  Unique to every forum is 
the quality of the research made available initially for the benefit of the visitors.  
The report is most certainly not intended as a transcript of the discussions, 
although these were in fact recorded in audio and video format.  The report does, 
however, embody the spirit of the discussions and is one of the enduring 

                                            
1 Annual PRCUD meetings have been held in Los Angeles (1989), Hong Kong (1990), Vancouver 
(1991), Yokohama (1992), San Francisco (1993), Taipei (1994), Brisbane (1995), Seoul (1996), 
Singapore (1997), Kaohsiung (1998), Long Beach (1999), Chiba (2000), and Malacca (2001). 
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contributions that PRCUD endeavors to make for the benefit of the host city.  It is 
meant not solely to provide useful recommendations for the host city, but also to 
interest potential investors and other urban development professionals about the 
prospects for urban development activities here.   
 
Many individuals were 
responsible for the 
preparation and production of 
this PRCUD Malacca Report, 
and this fact is evidenced by 
the long list of participants 
and organizers acknowledged 
in previous pages.  While it 
would be redundant to list 
these yet again, I feel 
compelled to spotlight a few 
exceptional contributions, 
recognizing that in doing so I 
risk neglecting to mention other equally exceptional efforts.   Paul Rabé, a 
housing expert at the Institute for Housing and Urban Development Studies in 
Rotterdam, currently pursuing a doctorate in planning and development studies 
at the University of Southern California, is the main author of this report.  In doing 
so, he drew on a synthesis prepared by PRCUD President Terry Byrnes, 
President of Byrnes and Associates Pty. Ltd. in Sydney, Australia, and delivered 
to the Chief Minister of Malacca, Y. A. B. Datuk Seri Hj. Mohd. Ali bin Mohd. 
Rustam, at the final roundtable session.  Mr. Byrnes, in turn, based his synthesis 
on roundtable discussions chaired by: 
 

 Kenneth E. Corey, former Dean of Social Sciences at Michigan State 
University (ICT roundtable); 

 Chen Kun, Under Secretary-General, Chinese Society for Sustainable 
Development (sustainable development roundtable); 

 Fan Yiu-Kwan, Dean, School of Business at Hong Kong Baptist University 
(business development roundtable); 

 Belinda Yuen, Associate Professor of Planning at National University of 
Singapore (tourism roundtable). 

 
and co-chaired by: 
 

 Ishak Ismail, Professor of ICT-Network-Virtual Manufacturing, and Director 
of the Malacca K-Economy Incubator Center (ICT roundtable); 

 Abdul Halim Mohd. Noor, Senior Lecturer, Faculty of Business 
Management and Head, Research and Consultancy Unit at the Universiti 
Teknologi MARA (UiTM) in Malacca (business development roundtable); 
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 Mohd. Tahir Hamid, Provost, Universiti Teknologi MARA (UiTM) (tourism 
roundtable). 

 
It is my sincere hope that many of you who read this report will engage the many 
opportunities awaiting you in Malacca, and that you will yourselves participate in 
a PRCUD Roundtable Forum soon.  It is a uniquely rewarding experience. 
 
All of these activities, in turn, were supported through the monumental 
organizational efforts and talents of Mr. Ahmad Zakariah bin Mohamed, Deputy 
State Secretary for Administration in the Chief Minister's Office in Malacca, who 
was the focal point for all local and international communications pertaining to 
this event.  Another PRCUD member, Zakaria Ahmad, now with the Ministry of 
Tourism in Kuala Lumpur, made the initial introductions that made the entire 
event possible, including introductions to valued colleagues at the Asia Pacific 
Development Center, which co-sponsored this event. 
 
Likewise, outgoing PRCUD President Paul Tanimura put his stamp on the overall 
design and organization of the event, and presided expertly over the Forum's 
opening and the transfer of office to his successor Terry Byrnes.  I would be 
remiss if I did not point to the considerable time and resources expended by all 
those PRCUD members who participated in this event.  Without this impressive 
gathering of international expertise, the Roundtable Forum could not hope to 
succeed in its objectives.  In this regard, Chiba University of Commerce 
Professor Yukio Oguri, Director of the Millennium Soft Car Project, deserves 
special tribute for his generous spirit, imagination, and financial contributions.   
 
Finally, and most importantly, we owe our thanks to the people of Malacca: the 
Chief Minister, the State Secretary, and literally hundreds of others who made 
this Forum a success.  The people of Malacca truly have inherited—and are 
reinventing—a corridor of knowledge. 
 
 
Eric J. Heikkila, Ph.D. 
PRCUD Executive Secretary 
 
 



The PRCUD Malacca Report  Malacca Roundtable Forum  28-31 October 2001 

 - 12 -

 
BACKGROUND ON MALACCA 

 
 
The Malacca of today is a reflection of its long history as a small but vibrant and 
cosmopolitan entrepôt.  Malacca is one of Malaysia’s thirteen states, located at a 
narrow point on the Straits of Malacca which carry its name.  It began as a small 
fishing settlement but around 1400 it grew to become the seat of a legendary 
Malay maritime trading state under Prince Parameswara and his chiefs.  As a 
safe harbor that traders from the South China Sea and the Indian Ocean could 
reach in a single monsoon, Malacca became one of the most famous entrepôts 
in the world, attracting ships and merchants from China, Japan, India, and the 
Arab world.  Parameswara adopted a pro-trade policy that included keeping sea-
lanes open, eliminating pirates and establishing appropriate legal and 
administrative institutions to encourage trade.  
 

In 1511, Malacca fell into the hands of 
the Portuguese, who would hold onto it 
for the next 130 years and control the 
spice trade between Malacca and the 
Arabian Sea.  Portuguese influence 
endures in the form of a small Eurasian 
community centred today at Malacca’s 
Portuguese settlement.  Following a five-
month siege of the city in 1641, the 
Dutch took over control of Malacca and 
ruled it until 1795 as an outpost of the 
Dutch East India Company (VOC).  At 
the height of the Dutch tenure, Malacca 
had a cosmopolitan population of about 
20,000, consisting of Malays, Chinese, 
Indians, Chettys, Javanese, Arabs, 
Eurasians and several hundred Dutch 
officials, soldiers and civilians.  The 
Dutch architectural legacy consists 
mainly of the Town Hall complex and the 

Christ Church and many houses on Jonker and Heeren streets in the center of 
historic Malacca.  In 1795, Malacca was transferred to the British to prevent it 
from falling to the French when the Netherlands were captured during the 
Napoleonic Wars.  It reverted to the Dutch between 1818-1825, but at the 1824 
Treaty of London, Malacca went back to the British in exchange for Dutch control 
of Bengkulu (Sumatra), and Malacca, Penang and Singapore were joined 
together in an administrative and political unit called the Straits Settlements.  
 
Malacca gradually began to lose its preeminence as an entrepôt in the region.  
After the British East India Company lost its monopoly of the China trade, the 



The PRCUD Malacca Report  Malacca Roundtable Forum  28-31 October 2001 

 - 13 -

British could not make their treasury revenues at Malacca cover government 
expenses, and Malacca required financial assistance from the two other cities in 
the Straits Settlements, Singapore and Penang.  As other commercial centers in 
the region became more dynamic, such as Singapore, some of Malacca’s 
entrepreneurs left the city, and Malacca affectionately came to be known as a 
“sleepy hollow” during the British colonial era.   
 
But change has come fast to 
Malacca since Malaysia’ 
independence in 1957.  
Malacca is considered the 
national birthplace, where the 
movement for independence 
began.  The population of the 
State of Malacca is now over 
600,000, while that of the 
District of Malacca (which 
covers the city and urban 
periphery) stands at 370,000.  
Land reclamation in several 
stages over the past 30 years has radically altered Malacca’s coastline and 
created new space for development, but has moved historic Malacca further 
away from the sea.  Nevertheless Malacca has retained its multi-ethnic and multi-
cultural character.  Malays account for more than half (56 percent) of the State’s 
population, while the remainder is composed of ethnic Chinese (33.6 percent) 
and Indians (at 10 percent), with Eurasian Portuguese and others numbering 
several thousand people.   
 
Tourism and manufacturing are now the two largest revenue sources for the 
State, ahead of agriculture.  Malacca wants to become a “haven for investment” 
within Malaysia.  It has made good progress towards this goal already: over five 
billion ringgit (over US$1.3 billion) have been invested in the State during the 
past decade.  There are currently 510 factories in Malacca, employing 67,000 
local people.  The principal manufacturing sectors attracting investment are 
chemicals and pharmaceuticals, electronics and steel, iron and aluminium. The 
State Government plays a leadership role in planning and implementing 
economic development activities, and Malacca already has one of the best 
networks of infrastructure and industrial parks in Malaysia. 
 
Services account for over two-thirds of the local economy, with tourism as the 
main service industry.  Malacca receives roughly one million foreign visitor 
arrivals and one million domestic visitor arrivals annually. It has managed to 
attract an increase of 21 percent more tourist arrivals in 2000 compared to the 
previous year.  Total average occupancy of hotel accommodations in the area is 
at its highest level, but at just over 40 percent, there is still room for growth.  The 
average length of time that visitors stay is still less than two days.  Nine tourist 
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sectors have been identified in Malacca: historical; cultural; conventions; 
recreation; shopping; sports; health (medical tourism); education and agro-
tourism. Newly-identified sectors include medical tourism and conventions.  
While there are many elements to Malacca’s tourism development strategy, there 
can be no doubt that the historical core of the city is still the primary attraction for 
tourists. 
 
Any previous characterization of Malacca as a “sleepy hollow” no longer 
applies—Malacca has reawakened.  The PRCUD Annual Forum readily 
acknowledged that today Malacca is a small city with a substantial potential as a 
regional and local hub for business and tourism.  The recommendations 
presented here address some of the ways in which this potential can be fulfilled.   
 
One of Malacca’s most important advantages is its strategic location between 
Kuala Lumpur, the multi-media super corridor (MSC) and Singapore, as well as 
its proximity to the Sumatran “hinterland” across the Straits.  Other advantages 
include its small town scale, with its lower operating costs for business and lower 
costs of living, and its quality of life when compared to bigger cities in the region.  
Throughout its history, at least as far back as the reign of Parameswara in the 
15th century, Malaccans have displayed a receptivity to outsiders and to 
commerce and trade that has become the hallmark of the city.  But in their quest 
to develop they should take care not to destroy that which sets them apart: their 
rich architectural heritage, their cultural and ethnic diversity and history of 
tolerance, and their waterfront, all of which are invaluable strategic assets.  Some 
of these assets are being threatened by haphazard development and by the lack 
of good urban planning and management.  The recommendations of the PRCUD 
focus on these and other of Malacca’s urgent challenges.   
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EXPLOIT THE UNIQUE 
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1  Culture, Place and History 
 Water Asset 
 Better Urban Management  
 Enforcement of Development Standards 

   
 
 
Malacca has unique assets that are not just unique in an international context; 
they are unique in Malaysia.  Four main assets set Malacca apart from other 
cities in the country and the world: its long-standing culture of diversity and 
tolerance; its local sense of identity; its rich historical legacies; and its strategic 
location on the water, specifically, the Straits of Malacca and the Malacca River.  
These four assets are currently threatened by haphazard development and by 
under-investment, including under-investment in Malacca’s public domain.   

 
Exploitation of place includes 
conservation and improving 
the quality of public and open 
spaces, not just for the sake 
of tourists, but in the first 
place for the benefit of the 
local population.  This would 
help to reinforce Malacca’s 
sense of identity in the face 
of change.   Malacca 
currently exhibits a somewhat 
random approach to urban 
development.  Good plans 
are not enough; better urban 

management is the glue to bring it all together.  Development standards need to 
be better enforced, in both the public and private domains.  
 
Small but essential investments in the overall quality of the public domain of the 
city would help to improve the “face” of the city and increase its attractiveness in 
a lasting and meaningful manner.  Such changes do not require large private 
investments or spectacular civic additions in order to start what has to be a long-
term process—a process that demonstrates government leadership and the 
standards to be followed.  Priorities include making the city more friendly to 
pedestrians, better management of traffic and parking, building public toilet 
facilities and rest spots in strategic tourist locations, improving signage on access 
roads to Malacca, identifying and reinforcing tourist walking trails around the city, 
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cleaning up food stall areas and other commonly frequented public places, and 
improving the jetty area for ferry traffic from Indonesia.   
 
In terms of Malacca’s urban design, better urban management means tighter 
control over the city’s skyline, to retain the city’s historical character and its low 
profile.  The urban design controls must retain the unique spatial elements of the 
city when addressing the forms of building changes.  Urban design is a 
consideration that goes well beyond concerns for any one building. 
 
To maximize the assets of its waterfront location Malacca needs to create a 
riverfront and face the river rather than turn its back on it and lose all but vestiges 
of its association the way Kuala Lumpur has.  For environmental, historical and 
commercial reasons the continued association with the river is a strategic 
necessity.   Funds for rehabilitation of the river are currently being sought from 
federal sources.  Broader riverfront rehabilitation requires a range of different 
activities, including improving the water quality of the river through better 
drainage, sanitation, and an increased awareness of the city’s existing recycling 
program.  It also includes the creation of new urban design and physical 
interventions to better “bring out the river”, such as river walks and promenades.  
Proposals for addressing siltation and coastal erosion are contained in 
Recommendation 8.   
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DEFINE THE COMPETITIVE ADVANTAGES 
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2  Multicultural Diversity 
 Small-scale Environment 
 SWOT Exercise 

   
 
 
Malacca’s rich historical heritage and cultural diversity are not simply nostalgic 
tourist attractions.  They are also the strategic assets with which it can expand 
the business network.  Malaysia shares cultural and economic ties with the 
bigger Asian economies of China, India and Indonesia, which enables access to 
these countries. Malaysia’s “centrality borne of multicultural diversity” produces a 
very tangible competitive advantage of enabling the tailoring of information 
technology and multimedia products to a range of cultural and linguistic markets.  
Dr. Mahathir Mohamad has emphasized this point by marketing Malaysia as a 
“highly efficient and effective hub for the region”. Malacca has an edge over other 
locations within Malaysia, thanks to its earlier history of inter-urban 
interconnection and economic and cultural globalization.  Malacca’s 
cosmopolitan beginnings predate that of the Kuala Lumpur area by centuries.  
The re-emergence of Malacca must, however, also be accompanied by tangible 
investments in human resources and infrastructure (see Recommendations 5, 6 
and 7).  
 
The city’s relatively undeveloped character is 
also its advantage.  Its pleasant, small-scale 
environment away from the hustle and bustle 
of the mega-cities of the region appeals to 
tourists and businesses alike.  Its strategic 
location between Kuala Lumpur and 
Singapore and just across the Straits from 
Sumatra provides opportunities for regional 
linkages.  Improved linkages with other 
strategic points in Malaysia (i.e., Kuala 
Lumpur, the MSC and Penang) must be seen 
as a priority.   
 
Malacca should conduct a SWOT exercise (to 
identify its strengths, weaknesses, 
opportunities and threats) on a continuous 
basis in order to help it further define and 
update its comparative advantages.   
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An impression gained is that Malacca considers its primary attraction to be its 
willingness to cooperate with, and encourage, private development by making it 
relatively cheap and easy to do so.  Nobody would suggest that it should be the 
city’s goal to do otherwise.  But such ready compliance—without a realistic and 
clear goal of the city in the future—could even be counterproductive.  
Assessment of real assets enables a marketing image to be sustained and 
weaknesses acknowledged and minimized.  Malacca cannot simply rely on 
acquiescence and an open door for its competitive advantage; it has to be able to 
deliver positively but uniquely in a very competitive region if it is to sustain a long-
term competitive advantage as a unique market. 
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SEGMENTATION WITHIN THE TOURIST MARKET 
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3  Understanding the Tourist Market 
 Strategic Planning and Targeted Investments 
 Cultural Tourism and Conventions 

   
 
 
Visitors to the city have a wide variety of interests and expectations.  Some 
visitors come for a historical and cultural experience, while some come to shop, 
and others are satisfied with “people watching”, river views and a good meal.  In 
order to offer a broader range of facilities and greater depth to meet these 
differing expectations, Malacca needs to better understand who its visitors are 
and what brings them to the city.  By analyzing the segmentation of the tourist 
market, Malacca could offer a broader “tourist opportunity spectrum” with 

emphasis on a range of settings to 
cater to different tourist activities 
and desired experiences.  
Important elements of a broad 
tourist opportunity spectrum are 
diversifying the ranges of service—
but not the quality of 
accommodation in Malacca—and 
catering to the different travel 
modes available to visitors.   
 
Strategic planning and targeted 
investments are needed in some of 
the more important tourism sectors 
to improve the condition of existing 
attractions to fully exploit the range 

of attractions Malacca has to offer.  In Malacca’s historic district, restoration has 
to be undertaken of those historical monuments (such as the A Famosa fort) that 
have been allowed to fall into disrepair and were even destroyed.  Conservation 
has to occur on a continuous basis, sustained by the appreciation of history and 
its contribution to the tourist market. 
 
With regard to cultural attractions, the standards of existing theme parks such as 
Taman Mini Malaysia and Mini-Asean should be enhanced and upgraded. The 
planning of additional cultural villages should be considered. Historical theme 
parks (“theming” a location) may appeal to some tourist markets but not to all, so 
this needs to be well-researched first.  Traditional cultural elements, such as the 
trishaw, bull cart and food stalls as well as certain musical traditions, are part of 
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the local tradition.  They should be encouraged as examples of how tourism can 
reflect more vividly some of the cultural heritage with which the local population 
can identify. 
 
Malacca wants to become a center for MICE (meetings, incentives, conventions 
and exhibitions) and market its location for business “at the pace of leisure”, 
along the lines of slogans used by Phuket, for example.  Business groups are 
looking for attractive tourist and resort venues to hold their conventions, 
conferences and seminars in a relaxing environment.  Malacca’s golden triangle 
offers much potential for MICE, but until recently, Malacca had never placed itself 
on the map of national and international event managers and organizers, and it 
had never embarked on any promotions to that effect.  The State Government, 
jointly with the private sector hospitality industry, should therefore mount a 
serious, pro-active campaign aimed at event organizers and managers to place 
Malacca on the list of worldwide MICE destinations.  The campaign should 
include the publication of a special MICE guidebook for distribution to event 
organizers and managers, conducting seminars and road shows on behalf of 
Malacca, arranging special meetings with foreign ambassadors in Malaysia, and 
declaring Malacca as a convention city by 2010.   
 
Upgrading of physical capacities is urgently needed, in the area of 
accommodation, exhibition space, airport and seaports, recreational facilities, 
food centers, retail, entertainment, and ground operators, if Malacca wants to be 
seriously considered as a MICE destination.   However, such investments must 
be closely related to and indeed be catalysts for sustained urban development in 
a virtually conducive manner, if the outcome of urban management is to be 
successful. 
 
Over-arching measures to increase the sustainability of tourism in the area 
include encouraging local higher educational institutions to offer hospitality and 
tourism management courses, public education, and tighter enforcement of rules 
and policies to maintain existing infrastructure and assume acceptable standards 
of quality within a diverse but nonetheless fickle market.  
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MARKET THE TOURIST PRODUCT 
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4  Make the Tourist Product Visible 
 Focus on Tourism Software 
 Roles of Different Actors 

   
 
 
Whatever forms the tourist attractions take, the imaging of those attractions need 
to be marketed beyond just having a slogan.  The State Government of Malacca 
has undertaken several very positive steps to develop and promote tourism to 
the area. Currently, Malacca is coordinating its tourism promotion with national 
campaigns.  The State government has held a series of domestic and 
international tourist promotion campaigns, and is exploring linkages with its twin 
cities in Europe and South America.  But more needs to be done.  Tourism and 
services account for over two-thirds of the Malacca State economy, but the 
current “tourist product” in Malacca is diffuse and difficult to see.  There is a need 
to comprehensively market and brand Malacca in order to put it on the tourist 
map—but only when the product can be delivered as a fulfilment of the promise.   
 
Tourism development contains hardware and software elements.  Traditionally 
the hardware components of infrastructure, transport and the development 
superstructure have received more attention than the software elements. 
Software elements consist of commodities such as tour packages and events; 
management issues such as site management, image making and community 
identities; information services; and tourism policies, including tax and financial 
support and institutional support.  As customer needs (what tourists want) 
change, the tourism strategy also has to change to meet these needs.  
 
In the “soft” area of tourism marketing, an IPTC (Image, Point, Target and 
Channel) strategy should be helpful to further promote tourism in Malacca.   
 
 
 
 
 
 
The IPTC strategy is currently being developed by the city of Seoul to promote its 
tourist attractions for the 2002 World Cup.  The Strategy envisions that the city 
should first create and/or strengthen its Selling “Image” for tourists (see also 
Recommendations 1 and 3).  This stage should contain the following process: 
understanding what draws (potential) tourists to the city; creating a unique 
(unforgettable) regional identity and series of images; and improving on existing 

Image Point Target Channel 
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images and their related elements.  After that, the city should discover and/or 
improve on its Selling “Point”, which can be its hardware (the “stage” itself), such 
as its historic and cultural assets, landscape and infrastructure, or its software, 
which is the way the show is performed on the stage.  Next, the city should 
position its Selling “Target” by obtaining information about potential consumers’ 
needs and setting up an exact target market.  The effective distribution of the 
selling point through a Selling “Channel” is a very important final step. The city 
should develop an effective way to distribute its selling point to its selling target.  
 
Tourism development should be a part of an overall city marketing strategy.  
Marketing is a fundamental part of guiding place development towards a desired 
outcome, and as the city’s long-term vision for itself.  The marketing image must 
also be plausible to the local population or the campaign will fail.   
 
The State Government is the key player when it comes to marketing tourism in 
Malacca.  One of its most important contributions should be a Tourism Master 
Plan, which is an integral part of the tourism “software”.  The Plan is a long-term 
strategy for sustaining tourist growth in the 
area, and aims to guide future tourism 
development in Malacca, and to bring a 
unified approach and better definition to 
new development in the area.  It would also 
represent an investment strategy for the 
tourism sector.  The Master Plan would 
have to acknowledge that for most tourists, 
Malacca is not a primary destination, and 
therefore its unique role within a regional 
and/or national package must be 
interlinked with other attractions. 
 
Other key tasks for State Government are 
securing the support of political parties to 
build political commitment for tourism 
marketing.  It should also work with the 
local and external business community and 
other communities to build support.  It should coordinate with UNESCO to ensure 
that Malacca fulfils all requirements to be placed on the list of world heritage 
sites, which would help to build international recognition and support for Malacca.  
State Government should produce and widely distribute a map of the area 
indicating places of historical and cultural interest, and coordinate the planning of 
special social, cultural and recreational events, trade missions, school tours, etc.   
The State Government, in partnership with local universities and other actors, 
should consult other, similarly-sized historic and multi-cultural cities around the 
world to obtain ideas and learn the lessons of their approach to tourism 
marketing. 
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Government is not the only player when it comes to tourist marketing.  Business 
owners in Malacca have an important role to play as owners and custodians of 
individual heritage sites, and as the owners of many important venues on the 
tourist map, such as hotels, restaurants, cafés, eating houses, antiques, 
handicraft shops and other businesses, and places of worship.  The media have 
a role to play in highlighting special events, and NGOs (such as the Peranakan 
Associations and Malay Cultural Organizations) are instrumental in organizing 
events to promote Malacca’s history and culture.   
 
Malacca could also be put on the “virtual” tourist map as a more expedient 
solution.  One example is the creation of a virtual museum.  Malacca can apply 
information technology (graphics, text and multimedia) to systematically identify, 
capture, record and archive its relevant historical events.  The virtual museum 
does not replace existing, physical museums, but complements them and adds a 
knowledge database and represents a potential source of revenue, as products 
and services could eventually be marketed through the medium of the virtual 
museum.   
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TARGET SELECTED INDUSTRIAL SECTORS 
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5  Industrial Parks 
 The City as Industrial Park 
 Reduce Firms’ Transaction Costs related to Local Inputs 
 Raise Malacca’s Profile in Federal Bodies 

   
 
 
The concept of market differentiation in the tourist industry applies equally to 
other growth areas of manufacturing investment.  In order to further increase 
Malacca’s potential as an investment haven, and to keep investment in a world of 
highly mobile capital, Malacca needs to closely focus its analysis on the business 
and production trends that guide the location decisions of major investors.  
Recommendation 6 specifically addresses the design of an ICT strategy.   

 
New industrial estates, for 
example, need an ideal 
geographic environment, high 
quality facilities, 
comprehensive infrastructure, 
comprehensive supporting 
services, and smart 
management of a centralized 
manufacturing hub.  But 
industrial parks do not 
necessarily have to be limited 
to physical spaces. In the 
information technology age, 

the city itself can be an industrial park. In seeking to attract investment, important 
resources for cities such as Malacca extend beyond conventional physical 
resources and include the city’s cultural, historical and human resources (see 
Recommendations 1 and 2).   
 
In the aftermath of the financial crisis, investors are also looking for centers of 
good corporate governance.  Investors are willing to pay a premium for secure 
business regulatory environments.  Malacca should strive to put itself on the map 
as a center of innovation in the area of overall business regulation.  Making 
Malacca attractive to investment regulation is not a disincentive when it 
establishes a level of certainty and assurance to generally conservative 
manufacturers. 
 
While there are linkages between foreign investors and domestic firms in 
Malaysia, these linkages are “dependent” rather than developmental.  General 
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subsidies do little to stimulate these linkages.  Investment incentives that target 
particular outcomes, such as stimulating exports or technology transfers, and 
which require certain commitments of the recipients, are more effective in 
developing local input linkages.  This suggests that localities seeking investment 
such as Malacca should adopt policies that seek to reduce firms’ transaction 
costs associated with local inputs.  This could include investment subsidies 
conditioned on the employment of locals in managerial or technical positions.   
 
Malacca needs to raise its profile within the Federal government bodies that 
market the country abroad.  The State of Malacca cannot offer financial 
incentives for investment, as this is under the authority of the Federal 
government.  But it has a role to play in facilitating investment. It must provide 
competitive infrastructure and facilities, encourage research and development in 
the local universities, and breach the gap between industries’ needs and what 
universities offer.  It should continue to help investors with the streamlining of 
bureaucratic procedures for building approval, offering discounts on land 
conversion premiums where appropriate, and providing advice in terms of 
business location.  In all respects this approach can reinforce the strategies for 
urban growth overall. 
 
To be completely realistic it is highly likely that, within the foreseeable future, the 
Federal government’s investment drive in the information and communications 
technology sector will privilege the multi-media super corridor (MSC) and the 
national capital region at the expense of other areas of the country.  
Nevertheless, Malacca is well-placed to benefit from its proximity to the MSC 
indirectly and as a competitive residential location. Its linkages to this area should 
be improved and increased (see Recommendation 6).  But whereas the MSC 
concentrates on a physical investment space, Malacca can also offer an 
“economic and cultural space” that is conducive to investment.  By looking at its 
position in a forthright manner, the targeting of industrial sectors has economic 
benefits that can go beyond actually locating the need to attract all forms of 
industrial employment. 
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AN ICT STRATEGY FOR MALACCA 
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6  A Planning Framework for ICT 
 Seeking a Total ICT Environment 

   
 
 
The State Government 
currently promotes information 
and communications 
technology (ICT) utilization in 
Malacca by offering e-
government services and 
facilities, and through 
investments in ICT at schools 
and in industry training 
sessions.  But a broader ICT 
strategy in Malacca requires an 
integrated, planned approach.  
The goal is a “total 
environment” that is based on Malacca’s niche areas, distinctions and values. 
The fine tuning of this approach should be done by local policy makers in 
participation with the people, who are the “real actors”, for the strategy should 
aim to improve the quality of life as well as the quality of business.   
 
The ICT strategy should consist of the following ten planning elements:   
 
 Vision and leadership represent the front-end of the strategizing effort.  The 

Chief Minister should use his power and office to chair the State Infrastructure 
and Technical Council and coordinate with the K-Economy Incubator Council.  
Current visions and plans should be incorporated into the ICT strategy.   

 Modern electronic and physical infrastructure are essential for a good 
business environment.  The physical infrastructure includes good 
transportation links, parking and improved facilities for pedestrians.  To help 
improve the electronic environment, an “e-readiness” study should be 
conducted that includes current ICT user statistics.   

 ICT development requires financing and investment.  This includes a realistic 
business plan and strategy.   

 Malaysia is a world leader with regard to the creation of a facilitative 
regulatory environment for ICT.  Malacca should take advantage of national 
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experience in this area and ensure that it puts in place an attractive regulatory 
environment for ICT.   

 The most essential element of all may be human resources and training.  
Malacca must create an attractive living and working environment for ICT 
workers, create ICT jobs for Malaccans so that they will stay in Malacca, 
ensure continuous upgrading of these resources, train and retain new 
knowledge workers, and draw upon the precedent set by the MSC to create 
state-level talent incentives.   

 Malacca’s multi-cultural resources and heritage are an important form of 
capital.  The potential of these resources for ICT must be maximized.   

 Malacca should also exploit its niche sectors for economic development.  
These niche sectors are areas in which Malacca has a comparative 
advantage, and include tourism, manufacturing, health care, education and 
schooling (for example, internet access in all Malacca schools), and real 
estate, among others.  

 Malacca should learn from other localities. 
 Malacca needs a lead ICT agency.  This entity should produce a business 

plan for the informatization of the local economy, covering SWOT analyses, 
benchmarking and best practices.  It must also take the lead in coordinating 
ICT at the inter-governmental and inter-state levels.   

 Planning should be phased.  Short, medium and long-term perspectives 
should be established as benchmarks for the implementation of the strategy.   

 
Finally, attention should be paid to the spatial organization of the ICT strategy, in 
terms of what uses need to be located next to each other, and what land is 
available.   
 
Given the federal government’s privileging of the Kuala Lumpur Metropolitan 
Area and the MSC in particular in the national ICT vision, is there potential for 
state governments to realize their own ICT visions?  There may be several 
possibilities for Malacca.  Malacca has historical associations of transnational 
networking and cultural-economic diversity that can be tapped and mobilized for 
its current globalizing ambitions (see also Recommendation 2 and 5).  But 
equally important is the observation that even though ICT development will be 
concentrated around the existing primary national metropolitan center, this does 
not necessarily put Malacca at the periphery.  The proximity of Malacca to Kuala 
Lumpur, and particularly to the southern extension of the growth corridor and to 
KLIA, means that Malacca is well-placed to benefit from this growth corridor and 
from whatever spillover development takes place.  Malacca can develop a 
strategy to capture the value-added benefits generated in the MSC.   
 
The next step should be a pilot-state initiative for ICT extension, by 
systematically modeling and learning from the lessons of the MSC, and by 
creating MSC extension agents.  
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INVEST IN GRADUATE EDUCATION & TRAINING 
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7  Focus on Knowledge-Based Industries 
 Broad-based rather than Skills-based Training 
 Keeping Trained Personnel in Malacca 

   
 
 
Malacca acknowledges that knowledge-based industries, such as information 
technology and communications (see Recommendation 6), represent the largest 
potential for future growth.  The tourist industry alone will not give Malacca the 
kind of high-value industry that it seeks. In addition, the competition for 
investment from China means that in the future, tax holidays and low labor costs 
alone will not be sufficient to attract investors to Malacca. 
 
If Malacca succeeds in upgrading its economy, what will it have to offer when it 
has lost its current attraction of being regarded as relatively cheap, both as a 
tourist destination and as a work force?  Education development contributes not 
only to manpower training for industrial development, but also to broader 
development of a knowledge enterprise—to Malacca’s development as an 
emerging knowledge center in Asia.   
 
Malacca’s graduate education and vocational training therefore need to be 
geared to turning out graduates that are well-prepared to work in the developed 
world of knowledge-based industries.  The best that local institutions of learning 
can do is to provide a solid, broad-based education rather than a specific skills-
oriented package, given that the information technology and communications 
skills required evolve so rapidly.  Nevertheless, there is a role for better matching 
the skills training programs offered by local educational institutions with the skills 
currently being demanded by industry.   
 
Currently, the size and quality of the labor force is a constraint. Investors are 
reluctant to bring in a large employment-based industry. There are a number of 
high quality educational institutions in Malacca currently producing qualified 
graduates, but many of these students are not locals, so they do not necessarily 
stay. 
 
At the levels of graduate education the work force becomes more mobile.  It has 
to be accepted that the homegrown product is not a captive of either the 
institution, the city or even the country that provided that education.  But there is 
more likelihood of attracting the desired industries if the occupations are being 
catered for and such an opportunity is open to Malacca to exploit. 
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FOCUS ON SUSTAINABLE DEVELOPMENT 
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8  Elevate Planning to the Statutory Level 
 Community Participation 
 Protect Natural Resources for Tourism 

   
 
 
Advocating ‘sustainable development’ is more than just a catch phrase: it is a 
logical consequence of trying to plan for a desirable outcome instead of just 
wishful thinking.  It means that resources will have to be rationed and 

development justified by its 
broader collective impacts.  Half-
finished building developments 
conspicuously located in what 
should be a premier location of a 
city is not compelling evidence 
that major urban projects are 
sustainable.  Such unfortunate 
consequences may be explained 
by unique circumstances that 
applied.  But the half-finished, 
deteriorating edifice is not to be 
seen in isolation from the issue 
of how much and what type of 
urban development is 
appropriate and needs to be 
encouraged. 
 
Growth itself is a finite resource.  
The competitive nature of cities 
chasing what is a limited 
potential for growth does not 
encourage a focus on limiting 
growth.  But that is not to say 
growth should not be managed, 
for growth alone is not an end in 

itself.  In that regard Malacca is at a point in history where its lack of expansion in 
the past “sleepy hollow” that it may have been in is now one of its greatest 
assets.  There is enough written already to justify pursuit of sustainable 
development as the only intelligent long-term approach to resource sharing.  The 
practice starts with realistic urban goals. 
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Sustainable development is a long-term objective that is in conflict with most 
other development, which is oriented toward short-term results.  The State of 
Malacca has a Structure Plan, which is the first of its kind in Malaysia.  The Plan 
is aimed at better coordination of growth corridors and the conservation of critical 
resources within the borders of the State’s three local authorities.  But even 
though the Structure Plan is progressive, it is non-statutory, and therefore it lacks 
the teeth with which to enforce the more sustainable, longer-term pattern of 
development that it seeks.   
 
Urban development control ordinances need to be tighter, and based in statutory 
law, so that they can be legally enforced.  Consistency of regulatory controls is 
fundamental to international as well as nationally based industries.  There must 
be security assurances relayed about the future pattern of development.  If the 
context of development and patterns of access are unknown and associated land 
development uncertain then this is not the environment in which investment 
decisions can be readily made. 
 
The State Government will also have to develop performance indicators to 
measure, regulate and monitor the implementation status of its sustainable 
development policies.  Public participation in the preparation and implementation 
of the plan will need to be encouraged through greater emphasis on public 
awareness and education with application of the lessons learnt elsewhere. 
 
Community participation in overall development is a pillar of any sustainable 
development strategy.  Any discussion on future directions for Malacca will have 
to be broad-based and involve the community otherwise it will lack support, given 
that there are public policy choices to be made.  The channels of participation 
exist in Malacca, but they are not being fully utilized. One exception and possible 
model is the Healthy City Plan, which Malacca has adopted in 1997.  NGOs and 
citizen’s groups such as parent-teacher associations are principal agents in 
carrying out the Plan, and performance indicators are selected and monitored by 
all agents.   
 
Regional linkages will need to be established in order to deal with trans-boundary 
issues, such as environmental pollution.   
 
In order to protect Malacca’s remaining forest resources and natural parks, slope 
cutting in what little remains of Malacca’s forest areas must be controlled and the 
levels of expectation of government communicated to all. 
 
Targeted investments are also needed to protect Malacca’s natural resources for 
recreational tourism. Critical environmental resources of Malacca State comprise 
its water catchment areas, its remaining agricultural areas, and its coastal zone, 
which is prone to siltation, erosion in parts, and to marine pollution.   
 



The PRCUD Malacca Report  Malacca Roundtable Forum  28-31 October 2001 

 - 31 -

Erosion will eventually damage Malacca’s coastline and endanger marine 
tourism opportunities.  To prevent this phenomenon, and to further encourage 
Malacca to “face the water”, the construction of a waterfront embankment is 
necessary.  Measures are needed to prevent further siltation of Malacca’s coast. 
Addressing the siltation problem would make the Malacca coast more accessible 
to bigger, ocean-going vessels.  State Government will have to better monitor 
reclamation activities in the future. Improving marine water quality and stopping 
erosion of the coastline would help to sustain existing coastal recreational 
attractions.   
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A SOFT-CAR DISTRICT FOR MALACCA 
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9  Making the Historic District Pedestrian-Friendly 
 Limitations on Vehicular Traffic 
 Political Will as Main Pre-requisite 

   
 
 
A Soft Car is “a car whose maximum speed and related characteristics are 
chosen according to the traffic’s environment and the choice is indicated to 
outsiders”.  The Soft Car Millennium Project is being funded by the Japanese 
Science and Technology Agency and the ongoing project entails design and 
implementation within Japan2. 
 
The historical district of Malacca is a rare combination of historical, architectural, 
and commercial attractions in a richly textured pedestrian-friendly environment.  
This asset is at the core of Malacca’s continuing ability to position itself as a 
prime tourist destination. However, the voluminous, hazardous, and noxious 
automobile traffic within the immediate area is undermining the potential value of 
this area and threatens to erode the many benefits derived therefrom.  
 
The creation of a Soft Car 
district in this area would 
add to the distinctiveness 
of the Malacca historic 
district, and would 
immediately enhance the 
intrinsic special qualities of 
this setting to the benefit of 
all.  Creation of a Soft Car 
district conceptualizes a 
clearly delineated and 
contiguous geographic 
area within which all 
vehicular traffic (including motorcycles) other than Soft Cars are excluded during 
designated hours.  Pedestrians, bicycles, trishaws, and Soft Cars are allowed.  
The maximum speed permitted within the Soft Car district may vary by time of 
day or by day of the week, with lower maximum speeds corresponding to the 

                                            
2 Application of the “Soft Car and Safe Traffic System” patent was submitted to the Japanese 
Patent Agency by Dr. Yukio Oguri, application number 2000-267599.  Utilization of the concept of 
“Soft Car and Safe Traffic System” in any manner without consent is a violation of Japanese 
patent law.  See also http://www.softcar.gr.jp  
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peak pedestrian tourist periods. Compliance with these maximum speeds is 
automatically observed and communicated by Soft Car technology.  
 
The basic concept of a Soft Car is simple yet potentially far-reaching in its 
impact.  A Soft Car is responsive to its environment.  It uses special lighting 
effects to communicate the intentions of its driver with respect to maximum 
speed.  For designated pedestrian districts the maximum speed is set to 10 
kilometers per hour, and a driver’s compliance with this restriction causes his/her 
Soft Car to radiate a rainbow colored light that conveys an aura of goodwill to 
nearby pedestrians.  In this way a Soft Car communicates directly with its 
environment, both physical and human.   
 
The Soft Car Millennium Project envisions the creation of special Soft Car 
districts where only Soft Cars are allowed.  One such district is being piloted in 
Chiba Prefecture, Japan.  The historic district of Malacca was the site of the 
second Soft Car demonstration during the 2001 PRCUD Annual Forum.   
 
From the perspective of tourists and other pedestrians the impact of a Soft Car 
district is profound.  First, affected streetscapes will be dominated by 
pedestrians, bicycles, trishaws and other modes that enhance the intrinsic 
qualities of this historical district.  Second, those automobiles that are allowed [ie, 
Soft Cars] will be moving at safe pedestrian-friendly speeds. Third, each Soft 
Car’s lighting system communicates its driver’s compliance with the maximum 
speed.  Any Soft Car whose lights are set to the proper level cannot travel faster 
than the designated limit because the Soft Car technology disables its ability to 
do so.  
 
Creation of a Soft Car district entails some (financial) costs, although these are 
limited mainly to the installation of the Soft Car technology, and appear to be 
minor relative to the potential benefits.  More importantly, a Soft Car district 
requires political will, leadership, insight, and creativity.  Fortunately, Malacca has 
recent experience to draw upon for this purpose.  One street within the proposed 
Soft Car district is popularly known as Jonker Walk (a.k.a. Jalan Hang Jebat), 
and this street is already closed to automobile traffic during certain weekend 
hours.  This demonstrates a tacit recognition of the importance of creating a safe 
and enjoyable pedestrian environment for tourists and other visitors, and it 
demonstrates the potential for marshalling political will and leadership in support 
of such endeavors.  Creating a Soft Car district is similar in spirit, but much more 
comprehensive in its application and scope.  So the political will and community 
participation required to support its implementation would also need to be more 
comprehensive and far-reaching. 
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SUMMARY OF OBSERVATIONS MADE  

 
 
The Roundtable Forum is best understood in terms of a reconnaissance.  The 
observations made are not necessarily original given such a short exposure to 
the problems, and the explanations are necessarily brief.  Nevertheless, the 
advantage of the overview is that it in some cases re-asserts particular issues 
and provides a further assessment of the priorities to be addressed. 
 
Malacca has a relatively small and dispersed population, which would suggest 
that any future strategies for development draw on the combined strength of the 
State’s population centers.  The workforce is likewise dispersed, unlike the pools 
of resources to be found in major urban centers such as Kuala Lumpur.  
Employment expansion into the areas of tourism and service industries, as well 
as manufacturing, would seem a better short- to medium-term goal for 
employment expansion.   
 
The advantage of Malacca regionally is not diminished in the short-term while the 
population at large is becoming more orientated toward ICT and the training 
programs enhanced.  Malaysia’s concentration on Cyber Jaya as an ICT-cener 
will provide Malacca with the advantages of trade-off for residential 
accommodation to serve that new development, despite the housing already 
provided within the new city complex. 
 
Although not explored in detail, it is apparent that the State of Malacca has been 
active in formulating its approaches to a variety of problems.  If there is any lack 
at all, it may be in the coordination of those various streams of thought and their 
coordination within a set of state-wide priorities.  In the case of the city of 
Malacca it is clear that there is scope for expanding the strong interdependencies 
between tourism, conservation of cultural heritage and priorities for urban 
infrastructure, as a blueprint for the city’s coordinated expansion.  More work 
needs therefore to be accomplished on coordination at the strategic planning 
level.  But a lead must be given by government investments in infrastructure both 
big and small, in order to establish appropriate levels of expectations among 
investors and the local population alike. 
 
Entrepreneurial investment involving real estate needs a level of certainty and 
quality assurance if that market is to be sustained.  Neither sustainable 
development, nor coordinated development—nor even continuity of a 
development market attraction—can be assured unless there is an equally 
sustained effort to maintain development standards.  Short-term encouragement 
of isolated speculative ventures, in the name of progress, cannot compensate for 
the damage done to overall perceptions.  The value of consistently implemented 
controls, designed to assure appropriate environmental standards, sends a clear 
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message that the future of Malacca is being responsibly managed and that 
responsible standards will be maintained. 
 
Malacca remains fortunate in that its future has not been marred by substantial 
over-development thus far—despite unfortunate isolated instances.  On the basis 
of the information obtained during the course of the PRCUD Roundtable Forum, 
it is clear that there are significant latent opportunities for urban development in 
Malacca.  Development can occur while not only sustaining but also reinforcing 
Malacca’s advantages of its significant location and place in the psyche of 
Malaysia.  The way forward is not through imitating the successes of others; this 
only emphasizes competitiveness instead of growth.  However, by analyzing the 
cultural, tourist, manufacturing and regional realities and the attributes that are 
unique to Malacca, government can chart a course for growth that can also be at 
all times culturally relevant. 
 
 
Terry Byrnes  
President of PRCUD 
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