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College Neighborhood Meeting -- Renamed PHIG Subcommittee of PHNA 
Tuesday, December 10, 2013 

Prepared by Carolyn Keefe 

 

Participants: Jose Chuchuca Tom Gebhardt, Leah Golby, Virginia & John Hammer, Justyn Turner, Carolyn 

Keefe 

Overview: 
 Tom suggested that we name this group Pine Hills Improvement Group (PHIG) and it will function as an ad hoc 

subcommittee of the Pine Hills Neighborhood Association.  The focus of this meeting was to settle the basic structure of 

the group -- when, where, what, who, how.  Since we had two new student representatives from UAlbany (Jose and 

Justyn), we also sought input and insights from them to complement our previous brainstorming discussion in November.  

Finally, we developed a regular meeting schedule (see When below). 

Agenda: 
1. When:  Our regular meeting day will be the fourth Monday of each month at 6:30pm.  We set meeting dates for the 

first six months of the year as follows:  1/27/14; 2/24/14; 3/24/14; 4/28/14; (Tuesday) 5/27/14; 6/23/13.  Since 

Memorial Day is on Monday, 5/26, the May meeting will take place on the following Tuesday. 

2. Where:  We will plan to meet in one of the community rooms at the Pine Hills Library (PHL).  If that is unavailable, 

another option could be Draper Hall on the UAlbany Downtown Campus.  Carolyn will work on getting the PHL room 

reserved for our next meeting. 

3. What:  Virginia printed a full copy of the Education District Enhancement Study and printed several copies of the 

PHNA map.  We determined that our primary focus would be on the general area discussed in that study, looking at 

adjoining areas as needed.  We will begin in January by reviewing the ideas already discussed or examined in various 

studies.  Carolyn will develop a chart for our review looking at what this group might directly impact, what we can 

attempt to influence, and what is really under the auspices of other entities, plus whether the ideas would be short 

or long term.  Once that process is complete, we can develop smaller groups to address ideas/projects separately 

from these meetings; invite presenters to talk to us; and report back to PHNA both verbally and via bulleted notes.  

PHNA also has some funding that might be available depending on our ideas and plans. 

4. How:  Since we are a fairly small group, we will use a consensus model for decision-making.  Carolyn agreed to serve 

as facilitator and Jose offered to be our note taker and share those notes with us as well as develop a bulleted report 

to the PHNA Secretary.  We will also develop a contact list of regular participants to share with each other.  We did 

not finalize whether to set up an online group (Yahoo, Google, etc) to facilitate communication between meetings. 

5. Who:  In addition to regular participants and PHNA leadership, we determined that we need to reach out to and, as 

much as possible, ensure that all the appropriate stakeholders are included in this process.  We made a starter list of 

entities, possible representatives, and plans to reach out to those entities as follows.  Note that these representatives 

will not so much speak for the stakeholder groups as provide insights and input.  It’s assumed that the 

representatives would need to get input from the groups they represent before committing the group to any action. 

• City:  Common Council - Leah Golby; Planning Department - possibly Katie Bronson (Leah or Virginia will 

reach out) 

• Colleges:  UAlbany - Tom Gebhardt; College of Saint Rose (CSR) - Tom or Leah will reach out to Mike 

D’Attillio 

• Student Groups:  UAlbany - Justyn Turner (Student Association) and Jose Chuchuca; CSR -- Justyn or Jose will 

reach out to their counterparts in student government 

• Albany Police Department: Community Police Officers - Gordon McClean, Janet Zalatan or Joe Acquaviva 

• Residents/Homeowners: Carolyn Keefe 

• Businesses/Merchants:  Anton Pasquil 

• Landlords: Capital District Association of Rental Property Owners - Leah or Tom will reach out to them. 
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6. Student Input:  Justyn Turner, the Director of Legislative Affairs for the UAlbany Student Association, and Jose 

Chuchuca a local student resident, joined us and expressed interest in continuing to work with us on this effort.  We 

spent a few minutes at the end of the meeting discussing some of the issues they have either observed or heard their 

friends and neighbors discuss and some possible ideas relating to them. 

• Lighting:  Concerns about street lights that are out or that are poorly placed to provide real security at night.  

Also the APD Tower and Lights seem to send the wrong message to students 

• Physical Condition:  Possibly creating community gardens in vacant lots.  Students and student organizations 

are often looking for service opportunities, so reaching out to them to help with projects makes sense.  Also, 

public art on buildings would go a long way to improving the look and feel of the neighborhood.  Justyn 

knows a student at the CSR who has created a student organization to do public art.  

• Parking:  The busses stop running too early in the evening, which is a major reason students bring cars to 

school.  This is particularly problematic during finals/midterms when the libraries are open until midnight.  

Also, the loss of bus access the malls and movie theaters in the evening also contributes to this problem. 

• Housing:  Some students look for trashed houses, because if the landlords don’t care, they don’t have to 

take care either. 

• Parties:  Students sometimes feel like they don’t have enough information about how to host a party safely 

or legally.  The materials put out by the Committee on University & Community Relations do have some of 

this information, but to be too detailed could cause more problems than it solves.  Students would also 

appreciate additional venues to gather on weekends or to rent out to hold larger parties. 

• Business Plan:  Some of the MBA students at either school can help develop a needs assessment for this 

area.  Tom has reached out to Ingrid Fischer for assistance, and she has offered to put us in touch with the 

MBA Program Director.  There are other departments that could be of help in this process as well. 

7. Next meeting -- Monday, 1/27/2014 at 6:30pm at Pine Hills Library Small Community Room 

 

 

 


