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PHIG Role DO -- PHIG would take the lead and coordinate 

Subject Area Idea Details 
Subcommittee Chair & 

Members 

Time 

Phase 

Housing Block Review:  Develop a framework for block planning 

within the Education District to survey looking for 

weaknesses, strengths, and opportunities 
 

Come up with a Framework, decide what we would 

do with the info, what we want to know, do a pilot, 

and develop a plain 

 Short Term 

-- Spring to 

Summer 

Streetscape Beautification: Develop beautification program for 

Education District  

 
 

Develop a plan including maintenance, recruit 

volunteers including student groups; coordinate 

projects and maintenance.  

 

Some ideas could include - Flower baskets and 

planters (from city);mobile vegetable gardens; 

public art on buildings. 

 

 Short Term 

-- Spring 

Social 

Neighbor 

Connections 

Events To Bring The Neighbors Out And Together:  

especially an event for Night Out and a Bagel Brunch in 

early September.   
 

Develop a plan including dates & spaces, recruit 

volunteers, oversee implementation. 

 

Other ideas mentioned - Summer Block Party; School 

Year-end Yard Sale; Student Art Street Competition; 

Welcome Fair at beginning of Fall Semester. 

 Short Term 

-- Summer 

to Fall 

Student 

Connections 

Intercollegiate Student Engagement Group: with 

support from staff from each of the colleges  

Reach out to schools to determine appropriate staff 

liaison and try to find connections for this spring (esp 

CSR) and next fall (both). 

 Ongoing -- 

Set up this 

spring; 

Keep going 

 

 

PHIG Role SUPPORT -- PHIG would work on this with other orgs taking the lead 

Subject Area Idea Details 
Time 

Phase 

PHIG 

Coordinator(s) 

Other Entities 

Involved 

Student 

Connections 

Student Volunteer And Employment 

Opportunities: Develop a directory of 

local students interested in 

volunteering or earning money 

babysitting, landscaping, painting, dog-

walking, etc.  
 

Work with UAlbany and CSR (including student 

organizations) to develop a more streamlined process 

and advertise to students and neighbors and 

represent PHIG/PHNA in the process.   

Short 

Term / 

Ongoing 

 UAlbany & CSR 
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Subject Area Idea Details 
Time 

Phase 

PHIG 

Coordinator(s) 

Other Entities 

Involved 

Housing Building Code Enforcement:  Use code 

enforcement efforts to improve quality 

of housing and reduce blight.  

 
Support with info from Block Review 
 

Work with City Code Enforcement Office to address 

issues PHIG identifies and represent PHIG/PHNA in the 

process of addressing them.  Some areas of discussion 

should include: targeting blighting influences; using 

powers of condemnation or refusing ROPs (COs) for 

properties with frequent code violations and problem 

tenants; strengthening maintenance standards and 

increasing enforcement to mitigate the impact of poor 

housing on the neighborhoods. 
 

Ongoing  City Code Enforcement 

Office 

Public Safety APD Presence: More visible foot patrol 

enforcement and presence in 

neighborhood, especially in late August 

and September.   
 

Work with APD to plan for next fall based on the APD 

data from this school year says.  Also work with APD to 

advocate for adopting Crime Prevention Through 

Environmental Design (CPTED) standards in physical 

infrastructure revitalization efforts. 
 

Ongoing 

/Long 

Term 

  APD 

Commercial Business Plans:  help develop the 

commercial areas in the college 

neighborhood,  

Work to encourage development of such a plan and 

represent PHIG/PHNA in the process.  Ideas include 

surveying residents/students about businesses they 

would like to see here (including those not available 

on campus) and helping businesses get started.  

 

Long 

Term 

 UAlbany’s Small 

Business Incubator, 

MBA programs at both 

UAlbany and CSR and 

other departments, 

City departments, the 

Albany/Colonie 

Chamber of Commerce 

and SBA 
 

Commercial Zoning & C-1 Districts:  Work with 

residents and business owners to 

create a priority list of improvement 

needs for existing C-1 districts.   

Support with info from Block Review 

and Business Plans 

Work to encourage C-1 district improvements and 

represent PHIG/PHNA in the process.  After learning 

what needs improving and business plan 

development, focus on recruitment of new businesses 

that will be compatible within existing C-1 districts 

where there are vacancies.   
 

Long 

Term 

  

Housing Intercollegiate Off Campus Housing 

Center: with resources for students 

who live off campus, outreach, 

education, the APD neighborhood 

resource officer, and opportunities for 

students and neighbors to connect.  
 

Work to encourage the development of this center 

and represent PHIG/PHNA in the process.  This could 

also include a center for students and neighbors to 

share information about chores or odd jobs that 

neighbors need done, volunteer opportunities, and 

employment for students. 
 

Long 

Term 

 UAlbany, CSR, APD 
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Subject Area Idea Details 
Time 

Phase 

PHIG 

Coordinator(s) 

Other Entities 

Involved 

Housing Housing Balance & Quality:  Improve 

the balance between rentals and 

owner-occupied homes.  Use Block 

Review to help in this process.  
 

Work with development entities on this effort and 

represent PHIG/PHNA in the process.  Some ideas 

include creative financing tools to encourage mixed-

income housing; use zoning to incentivize the 

development of affordable housing; use building and 

zoning code enforcement to improve housing quality. 

Provide opportunities for live-work space for artists. 
 

Long 

Term 

 [need orgs to include] 

 

 

PHIG Role PROMOTE -- PHIG would encourage other orgs to take on and help 

Subject Area Idea Details 
Time 

Phase 
PHIG Liason(s) 

Other Entities 

Involved 

Digital New Online Tools: Encourage better 

use of and inform neighbors about new 

online tools like the City of Albany DGS 

“SeeClickFix” App for reporting code 

enforcement or quality of life issues and 

the APD’s Vacation Check program 
 

Work to encourage development of materials to get the 

word out and help with that effort 

Short 

Term/ 

Ongoing 

 City of Albany 

DGS & APD 

Housing & 

Commercial  

Ordinance Changes:  Encourage 

ordinance changes as appropriate to 

incentivize desired improvements in the 

Education District. 

 

Based on Transition Recommendations 

for Mayor Sheehan. 

Work with PHIG to decide what changes we would like to 

see happen; work with Common Council members to 

introduce such changes, coordinate advocacy for those 

changes.  Some ideas include:  amending to Grouper Law as 

discussed; creating a “Disorderly House” designation status 

within the Education District to reduce the incidence of 

recurring offending properties; requiring that offending land 

lords place $ in escrow that’s lost if the property continues 

to be a nuisance; zoning code modifications and expanding 

commercial zones as needed to build areas of critical mass 

will encourage commercial hubs in the District. 
 

Long 

Term 

 Common Council 

members 

Transportation Parking & Transportation Alternatives:  

Develop and promote alternatives, 

address barriers to their use.  Possibly 

create a Parking sub-committee of the 

Midtown Technical Committee to 

explore parking and traffic issues among 

institutions and possible shared 

solutions 

Work to encourage these alternatives, address the issues, 

and get the word out.  Some ideas include:  Hertz car share, 

CDTA, bike share, etc; extending bus hours during midterms 

and final exam periods; a better transit connection at 

Western Ave gateway; college parking fees; possibly expand 

the use of parking meters near the business district; 

incentives for students not to bring cars.   

Long 

Term 

 UAlbany, CSR, 

CDTA, City 

Departments; 

Bike Coalition; 

Hertz 
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PHIG Role ADVOCATE -- PHIG would encourage other orgs to take on 

Subject Area Idea Details 
Time 

Phase 
PHIG Liaison(s) 

Other Entities 

Involved 

Public Safety Restorative Justice Measures: 

more use relating back to the 

UAlbany, College of Saint 

Rose, and City of Albany 

Community Accountability 

Boards.  

Determine what is already in place and what else PHIG would like 

to see happen. Represent PHIG/PHNA in discussions and advocacy 

efforts. 

 

Some examples discussed include:  having those who participate in 

this process, either through the colleges or the Albany County 

District Attorney’s office educate, their peers about the need to 

respect the community.  Punishment of any type of bad behavior 

offense, from littering to vandalism to violence, could include 

volunteering for community clean-up -  create and maintain 

listings on community service opportunities 
 

Long 

Term / 

Ongoing 

 UAlbany, CSR, City 

of Albany CAB, 

Albany County DA 

office 

Streetscape Physical Infrastructure 

Improvements: Encourage 

development and 

implementation of a physical 

infrastructure revitalization 

plan.  
 

Determine what is in process and what PHIG would like to see 

happen.  Represent PHIG/PHNA in discussions and advocacy 

efforts. 

 

Some areas of concern include: deteriorated and aging streets, 

sidewalks, water/sewer lines, etc; street lights that are out or that 

are poorly placed to provide real security at night, especially for 

pedestrians; building facades, street trees, the bicycling and 

walking environment, transit access and streetscape materials and 

amenities.  Opportunities may include: enhance and enforce 

design standards within the C-1 districts to ensure that their 

character will not be impacted by any adaptive reuse or 

redevelopment; adopt Crime Prevention Through Environmental 

Design (CPTED) standards to promote physical conditions that 

discourage criminal behavior and aim to make safer places in the 

community.    
 

Long 

Term 

  

Social / 

Neighbor 

Connections 

Alcohol-Free Gathering 

Spaces:  to give young people, 

especially students, a 

supervised place to socialize 

in large groups  
 

Work with entities involved to encourage development of a plan to 

create this space(s) and represent PHIG/PHNA in discussions and 

advocacy efforts.  Note that this is particularly desirable Thursday, 

Friday, and Saturday nights to reduce dependence on bars and 

house parties to connect with one another; Also, student orgs look 

for spaces to rent for larger parties.  
 

Long 

Term 

 UAlbany, CSR, 

Taverns & other 

spaces. 
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Digital High Speed Digital Access:  

public-private partnership for 

the next generation of ultra 

high speed data networks.  

 

Advocate based Transition 

Recommendations for Mayor 

Sheehan. 

Work with entities involved to develop a process to examine what 

is currently planned and represent PHIG/PHNA to advocate to 

improvements.  Note that many students live in this area, along 

with individuals and families from all socioeconomic backgrounds 

(plus several other schools), so it may be a good candidate for 

expanding Albany Free Net, but also making the whole system 

ultra high speed.  

Long 

Term 

 Albany Free Net; 

City of Albany; 

UAlbany; CSR; 

possibly Federal 

efforts and Gig U 

(http://www.gig-

u.org/) usually 

implemented with 

the support of 

colleges and 

universities. 

 

 

 

 

PHIG Role WAIT -- PHIG will see what happens after we have some momentum going 

Subject Area Idea Details Time Phase 

Organizing Neighborhood Advocacy Subgroup: similar to the 

Beautify Upper Madison Program (BUMP) to focus on Mid 

Madison and/or Quail Street.  
 

This could connect businesses and neighbors to help improve the 

physical condition of the commercial areas and support the 

development of new businesses.   

Long Term 

Organizing Branding & Marketing:   Develop a recognizable brand for 

the District which can serve to enhance the District’s 

image.  

The branding process should incorporate an integrated approach 

in which the community, officials and design professionals work 

together to distill a collective vision for the neighborhood.  
Explore the creation of a non-profit organization to oversee and 

fund the revitalization of the Education District. Should include a 

social media component.  Develop a marketing strategy to 

promote the City’s neighborhoods 
 

Long Term 

Commercial Merchants Association:  Develop an way to bring 

merchants together 

This could be a formal or informal business engagement group to 

support merchants and businesses in this area An organization to 

bring merchants and other commercial entities together 

Long Term 

 

 

 

Subject Area Idea Details 
Time 

Phase 
PHIG Liaison(s) 

Other Entities 

Involved 


