
LAIRWELL LINES 
AGM News 

The Club’s Annual General Meeting was held via Zoom on 
Friday 15th January 2021. 

Commodore John Ferguson welcomed 25 members online for 
the meeting. 

Treasurer reported a surplus for the 2020 season despite the 
difficulties of the Covid-19 Pandemic curtailing the opportunities 
to get out on the water. 

Those present unanimously agreed with the Committee that the 
Membership fee would be waivered for 2021, however boat 
park fees would still be due. No increases in any fees were 
made. 

The new Committee for 2021 is:- 

Commodore -     John Ferguson 

Vice Commodore -  Euan MacDonald 

Treasurer -       Vicky Wright 

Secretary  -       Douglas Ogilvie 

Clubhouse/ Social - Amanda Young 

Boats Officer -     Douglas Ogilvie 

Training -        Anne Bryson 

Committee Member -  James Davidson   

The committee wish all members a safe and healthy 2021, and 

look forward to assisting members in line with Covid-19 

Guidelines to getting  back to sailing activities when possible, 

February 2021 

Commodore’s Craic….. 

New Boat Covers 

Are any members considering renewing their boat cover this season? 

The club is considering purchasing covers for the club boats, and may 
assist members getting a better deal with a bulk order with a  pre-
ferred supplier. 

If you are considering this, please contact a member of the committee. 



Commodore’s Craic 
 
With the start of mass vaccination, signs are looking more promising that we 
will get a bit more sailing this season. Exactly when and how restrictions will 
be relaxed is still unclear but unlikely to be a sudden return to normal. 
 
Although we should do this every season, it is more important than ever in the 
current circumstances to ensure our boat is ready for the sailing season before 
we take to the water. Not to do so risks us needing rescue if something 
breaks. 
 
If our boat is quite new, there is likely to be less needing done but even a 
brand new boat can have issues. When I bought a new boat a long time ago, 
my toe strap came undone during my first windy sail away from home and I 
baled out involuntarily from a planing reach receiving a bang on the ankle as 
the rudder sped past. In that case, it was a matter of a knot coming undone 
and easily remedied and my ankle was bruised rather than broken but it illus-
trates what can occur if you don’t check things. 
 
Older boats tend to break more frequently simply because things get worn so 
checking things now can save trouble later so where do we start? 
Some fittings are put under a lot of strain and if they fail can result in serious 
damage, or make the boat unsailable. Years of use can slacken rudder fittings. 
Screws can come loose or the holes can enlarge and a wobbly rudder makes 
the boat difficult to control or worse it could come off. If the screws are loose, 
merely tightening them up is unlikely to give a permanent fix. A drop of 
epoxy on the screw might help or a longer one but a bolt with a lock nut and 
washer on the end will give a much more satisfactory result. Also check the 
rudder blade does not rock within the stock. It has to be loose enough it can 
be raised and lowered but not so loose that it moves side to side. If it has been 
loose for a while, the hole through the blade may have become uneven. This 
can be fixed by drilling the hole oversized and fitting a bush. In the past peo-
ple used essentially a brass tube but a simpler solution would be to fill this 
with epoxy thickened with colloidal silica and then redrilling the hole to fit 
the bolt when this has cured. 
 
Check the fit of the tiller and the joint on the extension. The bendy rubber 
ones are very good but they only have a finite life. The metal ones become 
slack and can break eventually too. 
The kicker anchorage is another stress point. Check it is secure and on a boat 
like the Enterprise where it is attached to wood rather than the mast, it can be 
bolted through from the keel. 
Check where the mast is held in the boat. With a keel stepped mast, it is a 
good idea to replace the fixing screws for the mast step occasionally. The 
wood is frequently damp and can be acidic which can attack even stainless 
steel screws. Whatever type, the mast should be quite a snug fit in the step so 
if it twists noticeably you need to fix it. 
Check shrouds that hold the mast up, if a strand is broken, they need replac-
ing. The little rings on the adjusters can catch on clothing causing them to 
open up and potentially you could lose a mast. Always tape them up when 
you are sailing. A roll of electrical tape is a lot cheaper than a new mast or 
spinnaker. If the forestay has a cord tie on the bottom, check that isn't worn. 
 
Check halyards. Check wire ones for broken strands and replace immediately 
if you find any. Stainless wire tends to snap suddenly without warning. The 
weak spots are where it habitually passes over the turning blocks, and check 
the sheaves rotate freely while you are at it. It is much easier to pull the new 
halyard through by tying the end of the old one to it while you pull that out. 
Rope wears too so check these too. Wear here is easier to see and occurs in 
similar places or where the rope is cleated or knotted and especially where 
wire and rope join. 
Check the sails over too. A quick look along the seams to check for broken 
stitching. Small damage can be hand stitched if required. Remember to check 
the batten pockets. The leech and clews flap most so these regions are more 
likely to suffer wear. Along the boltrope where the sail slides up and down 
the mast can wear and make hoisting and lowering the sail difficult, and don't 
forget along the boom. Is the window sound? You can get tape to repair these 
although clear Fablon works pretty well too. 
 
Centreboard, most have a friction device comprising a bit of hose squashed so 
it presses against the side of the case. That can wear too but sometimes only 
requires squashing a little more to stop the board coming up when the boat 
accelerates. Check the little grommets on either end of the bolt too. Nobody 
wants a leaky boat. 



 

 

 

Commodore’s Craic contd 
 

While these are the most critical things, take a few minutes to check jib cleats 
are working, fairleads are secure, slot gasket is in good order, mainsheet 
blocks are securely attached, mast foot and gooseneck are not loose and those 
toes strap  anchorages, Don't fall out of the boat like I did.  

Committee News 

The new Committee met for the first time recently. 

Planning has already begun for the new season, whilst keeping a watchful eye on 

the guidelines issued  by the RYA/ and the Scottish Government. 

Anyone can check the current guidelines, via the RYA Scotland  web-site, but for 

now it is very much “Stay at Home” (snow in your drive-way may be keeping you in 

anyway). 

A number of members have now completed the Covid-19 Officers’ Module on the 

SportsScotland website, and if you have a spare 30mins, why not have a look. You 

get a nice wee certificate at the end of it. 

Many of you may not have sailed in 2020, perhaps because of the lack of safety cov-

er. The new Boats Officer is looking at all aspects of providing the cover, from look-

ing at “family groups” as crew of the safety boat, to mooring the boat in the water, to 

avoid launching and recovery. We hope the current climate will recede as the year 

goes on, bringing us back to allow sailing. 

Details of when and how the  “Fitting Out” will be carried out this year, will be intimat-

ed later, but if you need or want to bring your boat down for the season, please do, 

and boat park arrangements can be made later.  

Our Treasurer, Vicky, will soon be sending out the Fee Notes. One addition this year 

is the requirement to provide evidence that your boat is insured. A copy should be 

sent to the Treasurer prior to the start of the season. 

As the First Minister states, “Hang on there, We’ll get there”. Summer will soon be 

here, and who knows who, will win “The Rubber Duck”. 

 

Stay safe and Healthy. 

 


