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Background:  
A continuing discovery in the Church has been the pastoral potential to be found in the Church’s Law. 

Church laws reflect the fundamental communion of the Church and are directed towards fostering the 

mission of all the people of God. 

 

The promulgation of the revised Code of Canon Law by the Pope John Paul II on January 25, 1983, 

marked another step in this process. The Code as an important element in implementing the spirit and 

teaching of the Second Vatican Council. The Holy Father points out that the revised Code is 

distinguished by spirit of collegiality. 

 

Shared responsibility, leadership and consultative decision making are important in this new framework.  

This new model of Church viewed as the People of God is seen by the conciliar ecclesiology which the 

code canonized in Canon 537. 

 

Policy: 
Each parish is to have a finance council which is regulated by universal law as well as by norms issued 

by the Diocesan Bishop (Canon 537); in this council the Christian faithful, selected according to the 

same norms, aid the Pastor in the administration of parish goods with due regard to the prescription of 

Canon 532.  

 

Implementation:  
An essential part of every parish organization is the parish finance council.  An active, well formed 

parish finance council is a key element for promoting the financial health of a parish, assuring 

accountability and assisting the pastor/administrator with their temporal responsibilities.   The purpose 

of the finance council is to: 

 

I. Assist the Pastor/Administrator/Pastoral Coordinator in the administration of the goods of 

the parish.  

a. The administration of church goods consists of taking care that those goods (property assets, 

etc) that have been lawfully acquired are preserved and used for the purpose for which they 

are given. Offerings given by the faithful for a specific purpose may be used only for that 

purpose. Absolute respect is to be given to the mention and wishes of the donor (cc. 122, 

123, 616, § 1, 1284, § 2-3 1299, § 2) of specific goods. Goods given to the administrator are 

presumed given to the juridic person except when the contrary is clear (c 1267). 

b. Assist the pastor/administrator to keep the financial administration of the parish in harmony 

with the mission of the church. All parish decisions affecting the financial status of the 

church, the budgeting and expenditures, are to be done by the pastor/administrator following 

consultation with the finance council. Members need to be fully informed ahead of time so 

that they can digest, reflect on, and develop a proper understanding of the facts and a clear 

sense of options available. Only then will the wisdom resident in the community help discern 

when the Spirit of God is leading them. This also gives rise to a greater sense of ownership 

and sense that the work is collaborative. 

 

The finance council must work in an atmosphere where open and honest discussions are 

encouraged. 
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II. The responsibilities of the Parish Finance Council are: 

a. To provide sound, analytical, legally appropriate, financial and administrative advice to the 

pastor/administrator, parish councils and parish staff; 

b. To evaluate the financial needs of the parish; 

i. By reviewing and recommending approval of the annual parish budget. 

ii. By reviewing long range financial plans (five year, ten year and beyond) based on the 

vision of the pastoral council and the church.  

iii. By assisting in planning for repair, replacement, or service of property and equipment 

to ensure that the parish buildings and property are adequately maintained. Review 

maintenance and utility costs seeking to minimize costs through preventive 

maintenance, energy conservation, and the implementation of risk management 

programs and recommendations.  

iv. By consulting on lease agreements, including long term leases on copiers and small 

equipment (only if lease amount is material).   

c. To be knowledgeable with all diocesan policies that relate to the financial administration of 

the parish as stated in the 1983 Code of Canon Law; 

i. Diocesan Policies. The finance council must be familiar with and comply with 

diocesan statutes outlined in the Diocesan Policy Manual. 

ii. Personnel/Payroll Policies. 

1. Be knowledgeable of all civil laws pertaining to labor and social policies in so 

far as they are not contrary to Catholic principles. 

2. Ensure that employees are paid a just, decent wage and all benefits due by law 

(c.1286) and according to policies of the diocese. 

iii. Accounting Policies. 

iv. Construction and Real Estate Policies.  Special vigilance should be given to 

expenditures for building projects, new or refurbishment.  Pay particular attention to 

permission needed by the Diocesan Bishop or the Diocesan Building Committee and 

the Financial Review and Loan Committee of the Diocesan Finance Council. 

v. Annual Parish Financial Reports. 

vi. Annual Parish Profile. 

vii. Risk Management Policies. 

1. Contracts for services and Certificates of Insurance that are required when 

related to the use of facilities by outside entities. 

2. Fleet Management for all parish owned automobiles. 

3. Sexual Misconduct Policies for all employees and volunteers. 

4. Safety guidelines for all special events on parish facilities. 

5. Annual Safety Inspection of all parish owned properties. 
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d. To review the parish financial reports and to evaluate the financial position/status of the 

parish monthly: 

i. Review periodic financial reports – balance sheet, income statements, comparisons to 

budget as well as prior year results and cash flow analysis.  Significant variances 

from budgeted figures should be investigated and explained. 

ii. Surplus funds. The diocesan statute on the deposit of surplus monies is also to be 

adhered to as a demonstration of solidarity with the other parishes and as called for by 

canon 1248, § 2, 6 and diocesan particular law.  Acts that go beyond those limits and 

procedures can only be authorized by a faculty given by the diocesan bishop in 

writing (c.1281, § 1-2).  Without this faculty, the attempted act is invalid. 

iii. Debt. The finance council should review any indebtedness of the parish and assist the 

pastor in fulfilling his obligations under canon 1284, § 5 i.e. to “pay the interest on a 

loan or mortgage when it is due and take care that the capital debt itself is repaid in 

due time.” Planning for debt repayment should be an integral part of the budget 

process.  

iv. Fundraising.  Assess effectiveness of existing fundraising programs and recommend 

new programs or changes to existing programs if revenues are insufficient.  Review 

fundraising activities for acquisition of required licenses, support documentation for 

tax filings, and actual tax filings if applicable.  Support parish and diocesan 

stewardship programs.   

e. Help in the formulation of the parish annual report to the faithful on financial matters as 

required by the Canon 1287, § 2 of the 1983 Code of Canon Law.  Understandable, regular 

and complete communication to parishioners is a key responsibility of the parish 

administrator and important area for the parish finance council to assist.  Communication 

keeps parishioners informed of the parish’s condition, its priorities, its needs, and progress on 

previously announced initiatives. 

f. Encourage the implementation of accountability; 

g. Review findings of the financial audit and ensure implementation of the recommendations; 

h. Propose the use of internal controls where needed; 

i. Serve in an advisory capacity to and be accountable to the pastor/administrator. 

j. Where possible, help the pastor/administrator establish and manage a parish endowment 

program.  Particularly, help insure the purpose of the endowment is well-defined considering 

the long-term needs and life of the parish and that any restricted gifts are first reviewed to 

assure that the parish can accept the restriction and, once accepted, that the funds are spent 

consistent with the donor restriction(s). 

III. The membership of the Parish Finance Council should be: 

a. Three to five members, in addition to the pastor/administrator 

b. Roman Catholic men or women, who are registered and participating members of the parish 

and: 

i. Are active in other ministries/ministry 

ii. Participate in their parish by regular Mass attendance 

iii. Committed to the financial support of the parish 
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c. Individuals who, after having submitted a resume, are appointed by the pastor/administrator 

in consultation with the parish staff, and who are reflective of the diversity of the parish 

community and are representative of the economic strata of the parish. 

d. Individuals who have no relationship to the pastor/administrator (to the 4th degree of 

consanguinity and affinity): 

i. Consanguinity - a blood relation beyond that of a first cousin may be appointed. 

ii. Affinity– an in-law beyond that of a first cousin of one’s spouse may be appointed. 

e. Individuals who have no conflict of interest because of affiliation, e.g. spouse of parish or 

school employee who transacts business with the parish or who would derive personal 

benefit from recommendations that are made by the council; 

f. Individuals are appointed for a term of three (3) years or less and renewable for one further 

term; 

g. Individuals who have skills and expertise in financial matters, business administration and 

civil law; 

i. CPA’s, accountants, administrative managers, business owners, attorneys, real estate 

professionals. 

ii. Commitment to fulfill their duties in a sound and legal manner and who see the 

church as not above the law in non-ecclesiastical matters. Also have a sense of 

Christian Justice and deep love and concern for the poor and the needy and the 

helpless (Mt.25). Knowledgeable of the NCCB pastoral letter of Economic Justice for 

All and other pertinent encyclicals, letters, etc. 

h. Individuals who are motivated to become knowledgeable of diocesan policies; 

i. Individuals who exhibit a great responsibility of trust and maintain confidentiality. This is 

important as much of what is discussed in council meetings is confidential and to divulge 

such information could be damaging to a person or persons or entities. 

j. The parish finance council does not cease to exist with the transfer or death of the 

pastor/administrator.   

k. Members of the council serve out the term of their appointments upon assignment of a new 

pastor/administrator. The newly assigned pastor/administrator or priest moderator does not 

have the authority to remove members before the end of their term without cause. 

l. A temporary administrator or pastoral coordinator does not have the authority to appoint new 

members or remove members. 

IV. Members of the Parish Finance Council shall: 

a. Have as a presider the pastor/administrator who will chair the meetings and receive the 

council’s proposals.  In alternatively staffed parishes, the priest moderator (canonical pastor) 

may delegate this chairing role to the parish pastoral coordinator. 

 

A chair person or meeting facilitator may be appointed by the pastor/administrator who will 

assist in coordinating the work of the council, in preparing for meetings and in implementing 

proposals of the council which have been accepted and ratified by the administrator. The 

chairperson or meeting facilitator shall perform other such tasks as may be delegated to 

him/her including, if the administrator so desires, chairing and conducting regular meetings 

of the parish finance council.  
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The chairperson or meeting facilitator should be chosen based on the ability to; 

i. Facilitate a meeting 

ii. Be knowledgeable to rules of order 

iii. Possess leadership qualities 

b. Have access to records and documents relating to the financial status and operations of the 

parish as required to make informed recommendations relating to those records. 

 

Access is required to records to determine whether or not; 

i. Independent contractors are treated in accordance to civil law 

ii. Payroll and personnel matters are managed in accordance with diocesan policy 

iii. Insurance coverage is appropriate for the needs of the parish 

iv. Checking accounts are invested in accordance with diocesan policy 

v. The parish prepares appropriate financial accounting reports 

c. Meet minimally once per quarter, however no more than once a month unless an emergency 

arises.  

d. Be acknowledged for their contributions to the finance council.  Membership should be 

known by the people in the parish. Members should be prominent enough in the parish to be 

sought out by parishioners when they have subject of concern. Must be willing to listen 

without being contentious. 

e. Confidentiality.  Members should maintain confidentiality on those matters designated as 

confidential. Materials such as agendas, meeting minutes, financial reports and review 

materials should not be disclosed to others if designated as confidential. 

 

Parish financial council meetings are not typically open to the parish community. Reports to 

the community will be shared once decisions are finalized. Communication with the parish 

should also occur at the onset of studying an issue to solicit needs and concerns, gifts, and 

resources of the parish community. The primary purpose of the parish finance council is to 

provide open and honest advice to the pastor/administrator.   The finance council should 

advise the pastor/administrator on the best ways to keep the parish informed and involved in 

key issues and decisions facing the parish.   

 

V. The parish finance council needs to be in relationship with the: 

a. Pastor/administrator.  The pastor/administrator is ultimately responsible for all legal, business 

and administrative matters of the parish. As such the parish finance council must work in 

consultation with the pastor/administrator. 

b. Parish staffs.  The parish business manager, bookkeeper or person responsible for the 

maintenance of the financial records should serve as a resource of the finance council.  Parish 

employees are not members of the finance council.  The parish business manager (or 

bookkeeper) should attend meetings in a consultative, non-voting capacity. 
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c. Members of the parish. The finance council members should be available to: 

i. Entertain questions,  

ii. Answer questions while maintaining confidentiality 

iii. Serve as a liaison between the parishioners and the pastor/administrator. 

d. Diocesan pastoral center fiscal staff.  The following diocesan pastoral center fiscal staff are 

available as resources: 

i. Chief Financial Officer and Staff 

1. Director of Accounting Services 

2. Director of Parish Assistance 

3. Director of Risk Management 

4. Director of Payroll 

ii. Diocesan Pastoral Center Staff 

1. Director of Construction and Real Estate 

2. Director of Human Resources 

3. Director of Communications 

4. Director of Information Systems 

5. Director of Pastoral Planning 

6. Director of Development 

e. Pastoral Council.   Since the parish finance council relates to the administrative 

responsibilities of the pastor/administrator, it should not be a part of the parish pastoral 

council structure. However, an officer from the parish finance council may serve as an ex-

officio member of the parish pastoral council. Communication between the two councils is 

essential to share information regarding the parish finances in order to implement the pastoral 

plans and priorities.   

 

An appropriate means of communication should be developed between the parish finance 

council and the parish pastoral council and this should be done so as to ensure that the parish 

finance council does not enter into areas of policy and mission, which are the prerogative of 

the parish pastoral council. The parish finance council advises on the adequacy of resources 

to accomplish the mission and specific ministries of the parish.   

Conclusion 

One of the essential roles of the pastor/administrator is parish administration. The pastor/administrator is 

the legal representative of the parish and is responsible for the administration of church property and 

finances (canon 532). The pastor/administrator is assisted by the parish finance council which is 

composed of the members of the congregation (canon 537). The relationship demonstrates the sense of 

Church as communion. The members of the finance council “...become sharers in Christ’s priestly, 

prophetic and royal office in their own manner” (canon 204).  By using our various gifts and skills in a 

collaborative and faithful manner, we will be true to the Lord’s teaching. We will become good 

Stewards. 

 


