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Chairman's Report For Twinning AGM - Fri 11th July 2014 

These past 12 months have been a little different as we have both visited Lavaré (at the end of Oct 

2013) and received our Lavaré friends back in Old Catton just recently at the end of May 14. 

In Oct 13, we travelled in an Easton’s luxury coach expertly driven by Carl to a very warm reception in 

Lavaré. Visits included a memorable trip to the Cointreau Distillery near Angers which culminated in a 

tasting session – a long, and rather large cocktail which included cointreau, cranberry juice, lemon and 

ice.  It was delicious but left many of us unable to walk a straight line back to the nearby restaurant 

where we were treated to lunch which included 2 courses, wine and coffee. Then it was on to view 

huge modern tapestries at the Jean-Lurcat Museum. 

Friday was another full day out, visiting La France Miniature, close to Paris. Although the weather was 

cold and damp, a feature of going at the beginning of November, we made the most of it. This was 

followed by the Soirée knees-up and much fun was had by all. 

And now for my Report on the 2014 Visit to Old Catton... We met up with our French friends from 

Lavaré at a welcome drink on Wed 28 May. 

Thursday saw an early departure from the Rec en route for The English Whisky Company Distillery 

near Attleborough. The tour and Whisky tasting was much appreciated by the French. Then it was on 

to Bury St Edmunds town centre where the rain managed to stay away for a visit to St Edmundsbury 

Cathedral and a stroll around the beautiful peaceful Cathedral Gardens, others went shopping.  

The visit to Davenports Magic Kingdom and Magic Show on Friday was great for the French kids and 

the older kids among us! The afternoon was spent at the Museum of The Broads with old and new 

friends sitting quietly in a very tranquil setting, chatting away.  

The Soirée party was at the Hellesdon Community Hall with 75 attending. Great food from Tresal 

Catering and excellent French wine also helped the evening flow smoothly! It was very clear from all 

present that the bond between the two communities remains as strong as ever. 

We have continued to raise funds in order to finance outings and the Soirée for the French when they 

come over. In March 2014 we ran a quiz to raise funds, including soup & dessert, open to the wider 

community, with around 70 attending. All appeared to enjoy themselves and our bank account enjoyed 

a welcome boost as well! We'll be repeating the exercise early in 2015. 

I wish to address point 9: Any Other Business from last year's AGM. Bizarrely and inexplicably, some 

ex-committee members last year said that our funds are dwindling. You will see from the graph of 

AGM Balances, which I have inserted into the minutes of last year's AGM and at the end of this 

Report, that this is not the case and our funds are as healthy now as they have ever been over the 

past decade. I inherited an average balance of approximately £3,000 which we use as a buffer to cope 

with large payments to coach companies and substantial payouts when the French visit us. True, we 

used to received EU grants 10 years ago, but now the EU is hardly ever giving out grants where 

twinnings between the UK and France are concerned. 



With reference to fund raising, please remember to support the Twinning Association when you are 

ordering stuff online and there is a slip circulating with the information of how you can do this through 

Easy Fundraising .com 

I am pleased to announce that the migration of all our computer documents since 2011 over to Google 

Drive is almost complete, including the records of our accounts which will in future be kept 

electronically, doing away with the need for our cumbersome and long-winded accounts book plus 

calculator. The only paperwork will be expenditure slips and bank statements. The Association 

Database is also held in Google and everything is tripled backed-up to the cloud online.  Google hosts 

our twinning website, free of charge and we also have a Facebook account now. 

The main advantage of all of this, is that if there is ever a change in committee at the top, the only 

thing to transfer is just one password and the new person is good to go. 

While I appreciate there is often massive resistance to new electronic ways of doing things, I extend a 

warm invitation to any of you who are on a Committee for an Old Catton Organisation to take a close 

look at how the Old Catton Twinning records are maintained electronically, and you can also have a 

copy of my accounts spreadsheet which can easily be adapted for your own organisation. All this is 

free of charge and the time and money saved are considerable. For those of you with influence on the 

Parish Council, I am happy for you to invite me to speak about this at the annual meeting where 

Associations are invited to make presentations. 

And I would like to take this opportunity to thank the Parish Council for its continuing support of the Old 

Catton Twinning Association. 

Thanks are also due to the Twinning Committee and partners, and to all those who helped make our 

Social Event and outings and trips so successful and to all members who have supported us in one 

way or another. 

I am pleased that we have some new members and extend a warm welcome again to them. And our 

website appears to have played a prominent part in new members joining, with enquiries coming in 

with prospective members looking at the site at the same time as speaking to me on the phone. If you 

are speaking with any prospective new members, please remember and have the presence of mind to 

refer them to our website which has videos, history and perhaps most importantly of all, social proof 

that we are a group of people having fun in the UK and in France. People on the internet now look 

instinctively for this type of social proof when browsing and this is not something that you alone can 

provide.  

To refer people to the site, please direct them to: Old Catton Twinning.co.uk  and you can do this even 

if you are not on the internet yourself. You no longer need the www bit on modern browsers. 

It's... Old Catton Twinning .co.uk  and should be very easy to remember. Or they can search for <Old 

Catton Twinning> on Google - We dominate the first page of a Google search. 

Nicolas Massé, the Mayor of Lavaré and I have a strong personal friendship and frequently speak with 

each other on the telephone. I remain confident that the Old Catton Twinning Association will continue 

long into the future with the goodwill that so obviously exists on both sides. I am planning on standing 

again as Chairman next year unless there is anyone else who wishes to be considered for the post. 

I look forward to seeing as many of you as possible on the coach to Lavaré next year and initial details 

are already up on the website. Thank you for your time and I will now take any questions about our 

website and our decision to go electronic, if there are any. 

Richard Moore, Chairman of Old Catton Twinning Association 



Under 9. Any Other Business Above - inserted for 2014 AGM (July 2014) 

 

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

Series1 £1,162 £3,419 £2,028 £4,346 £3,183 £3,152 £3,518 £4,415 £3,280 £4,317 £3,619 
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