
Minutes for the North Springs Theatre Community Meeting 

August 20, 2012 
 

Present: 

Elaine Reynell 

Jenny Baughman 

Gina Lecuyer 

Kelly Clinch 

Beverly Gravely 

Patti Baker 

Paula Zucker 

David Kerven 

Donna Stevens 

Cindy Nolan 

Laura Marcus 

Jan Toor 

 

Elaine opened the meeting by announcing the new officers and committee chairs for this 

school year.  David Kerven is working as Co-Treasurer; Gina L. is Volunteer 

Coordinator; Paula Z is Marketing Chair; Kelly is Secretary, Communications, and 

(eventually) Box Office; Jenny and Elaine are Co-Presidents. 

 

Bev G. is transitioning out of Box Office this year.  Kelly C. and Jenny B. will learn from 

her and transition in to chair this group.  We are looking for volunteers to join the team.  

 

We discussed box office issues.  We need w-ifi in the box office to sell tickets on-line the 

day of the show.  We are looking at different options for ticketing, including stopping on-

line sales the day before the show and selling tickets manually the day of the show.  We 

also discussed ways to get the students to sell their own shows, including bringing back 

vouchers.  We also discussed the need to sort out credit card use for ticket sales.  Many of 

these issues need to be addressed with Aikens and Young before we can begin training 

new volunteers. 

 

Paula reported on Marketing and Thespians.  She has created a flyer for the 2012-2013 

season, but needs Aikens and Young to edit/revise it before it can be printed.  She also 

addressed the need to start marketing shows earlier, but we don’t have all the materials 

and images we need yet.  She will give Aikens and Young a deadline for revisions and 

then plan to print the brochure.  She also asked for help to market the shows in the greater 

community. 

 

There was some discussion about putting up a banner for the fall show at football games.  

Elaine said she would discuss this with the athletic boosters to see the cost.  Gina said she 

can help make the banner. 

 

We also discussed how to organize ticket sales at the box office with the newly built desk 

in the front hall.  Elaine suggested getting some tech students to build a marquis that 



could be put up on show nights and easily taken down—this way we could use the desk 

for ticket sales as part of the box office. 

 

Paula said Thespians will continue to handle concessions for shows.  We still need adult 

volunteers to handle the money.  Thespians want to encourage younger students to get 

involved in the Thespian Club, so they volunteer and are part of the support for shows.  

Donna mentioned that the younger students need to understand when they are included in 

meetings, etc.  Thespians need to get the word out. 

 

Elaine asked if Thespians still want to do flowers and tribute sales as well.  We decided it 

might be best if the NSTC took this over again and made a better attempt and pre-selling 

flowers.  Kelly suggested placing order forms for flowers and shout outs in the packet 

parents receive at the Marat/Sade parent meeting (and all show meetings).  We decided to 

do this.  Elaine will make the forms. 

 

Gina and Elaine asked Kelly for a list of freshman parents who volunteered at the 

bootcamp meeting.   

 

We discussed class t-shirts.  They are not selling well, so we discussed changing the 

design to one more attractive to the students.  David suggested creating patches for each 

show that students could collect.  Laura said she will ask a student she knows in the art 

department if she would like to design a “cooler’ shirt for us. 

 

We discussed the need for volunteers to take on the job of organizing show t-shirts, 

headshots, etc.  Usually the producer helps with this, but we don’t know who that is for 

the next show. 

 

Elaine mentioned that agents and industry people should be made aware of shows and 

given comp tickets.  We need someone to keep a list of agents and VIPs to comp 

(especially in FCS).  Box Office would need to make sure they get tickets. 

 

We then discussed fundraising and the possibility of finding sponsors or patrons for each 

show.  We will discuss exactly how this will work at a later date, but considered offering 

different levels of giving, printing sponsors and levels in our playbill, etc.  Elaine asked 

the members to send her any ideas they have for raising money.   

 

Donate.net was a disappointment and difficult to work with; we will not be using them 

anymore on the website. 

 

Jan T. brought up the issue last year with volunteers not clearly understanding their roles 

on show nights.  We discussed several ways to improve this. 

 

We then adjourned the meeting.  Next meeting is September 11 at 7pm. 

 

 

 


