
Disinformation about  
FACULTY UNIONISM 
 

Several false statements about faculty unions and New 
Mexico labor law are circulating around the university 

community. While we do not know the source(s) of these 
statements or the motivations of the source(s), we do 
know the facts and would like to put false statements to rest so the NMSU community can 

evaluate the utility and practicality of a faculty union and decide which way to go based on each 
one’s judgment of relevant and salient facts unclouded by myths and falsehoods. 

 
This is a large topic, but in this brief article we will address as much as we can. If you have 
further questions, please conduct your own research and share it with the NMSU community, 

and/or contact us for further discussion. In addition, our website contains a lot of information 
with links to primary documents: nmsuaaup.org 

 
 1. “Here in New Mexico, raises at the universities are determined by the legislature, so a 
union can’t help us.”  

Have you heard this one? It is not a mistake; since there are no facts behind it, it is rather 
illogical, though it might be repeated in good faith by someone who has not investigated 

it. The truth is that the NMSU administration allocates the budget virtually any way they 
see fit. Note that $4.1 million can be shifted from the instructional budget and land in 
athletics with no valid justification, just excuses after the fact when some faculty demand 

explanations. UNM gave raises last year; did the New Mexico legislature approve raises for 
one institution and not another? No, they did not; administrators at both institutions 

simply allocated their funds as they wanted. NMSU can attain international status for 
innovative research and instruction by funding them intelligently and generously, or it can 

suffocate research and instruction by defunding them. A faculty union contract is the only 
way that faculty can have a say in which path our university will take. 

 

 2. “The regents have to approve raises; a union cannot negotiate them.”  
There is some truth here—the Board of Regents is responsible for every expenditure on 

campus, whether it is for a new building or a box of pencils. But the authority to make 
those purchases resides with the administration that reports to a president that the 
Regents hire. Regents do not want to hear about your department’s need for another dry 

marker, so they delegate the responsibility for the day-to-day operation of the institution, 
some to administration and some to faculty. In theory, the diagram of the University 

hierarchy looks something like this: 
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 3. Faculty and administration are co-equal in the operations of the University, but have 
different spheres of responsibility according to expertise and professional concern—thus 

the term “shared governance.” But at NMSU, as at many other public and private colleges 
and universities, we have a runaway administration that has overstepped its sphere of 

responsibility by: 
 

  Raising tuition continuously 

  Raising fees arbitrarily 
  Raising class sizes 

  Choking off library resources 
  Making programs fund labs and other research facilities through grants 
  Interfering in faculty hiring and promotions 

  Restricting hiring and compensation 
  Hiring “at market” and thus “compressing” compensation for loyal and long-serving 

faculty 
  Imposing all manner of restrictive policies without regard to academic freedom or 

impact on research and instruction. 

  Forcing deans and departments to compete in order to retain faculty lines 
 

Just as reprehensibly, for years top administrators have been giving themselves fat raises while 
reducing compensation to every other university employee—without any increased productivity 

as a justification. In the business sector, this has meant the fall of quality and the death of many 
a company. Let’s not let this unconscionable situation continue and put NMSU six feet under. 
Administration socked almost $14 million into reserves in 2010 and this year announced with 

some pride that they had saved too much money last year—all the while refusing to allocate 
even $1 to student tuition and fee relief, faculty compensation, research budgets, etc. 

 
The good news is that unionization can put NMSU on the right track again. We can re-establish 
the boundaries that have long been ignored with a strong faculty voice bolstered by collective 

bargaining and a strong faculty senate and system of committees that sees to it that instruction 
and research flourish. We can negotiate a contract that will ensure raises for all faculty, and not 

just for one or two years, but until full parity is achieved with our peers. It may take years of 
incremental raises plus ongoing COLA increases to get faculty up the full 20% required for us to 
join the national median—so let’s start now. 

 
So the next time someone says that unionization is impossible, self-defeating, or ineffectual, ask 

them for their documentation and references. We are scholars and researchers; getting to the 
bottom of issues is what we do. Far too much is at stake to let those who shout most loudly rule 
the day. Answer myth and misstatement with the simple facts and be prepared to sign a card 

calling for a democratic election to determine whether NMSU faculty wants to unionize.     
 

If not now, when?  Join NMSU-AAUP, and make your voice heard. 
 

nmsuaaup.org  |  info@nmsuaaup.org  | 575.993.4549 

SPEAK UP. SPEAK OUT. PROTECT FACULTY VOICES. 
 


