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Everyteam leader finds himself trying to accomplish the same never-ending 

task--motivating his staff to walk with God and take action that will carry out 

the campus plan.  Trying to motivate the staff week after week is much like 

trying to keep all of the candles of a birthday cake lit in a wind storm. 

In a volunteer ministry, motivation is everything.  With a motivated team, 

hard work is challenging and fun.  With an unmotivated or de-motivated team 

the work is drudgery.  Wrong motivation is denounced (“to be honored or 

seen by men”--Matthew 6, Matthew 23:5) and right motives are rewarded (1 

Corinthians 4:5).  Over time, fruitfulness and motivation will always be equal.

Motivated to do what?

Your job is to motivate your team to be what God wants them to be and to 

do their part in helping to fulfill the campus objective.  Your job is (in the 

paraphrased words of Tom Landry) to get a group of people to do something 

they are not inclined to do that they might achieve something they have 

wanted all of their lives.

Why is motivation so difficult?

Ministry is very complex and also very difficult.  Evangelism is hard work 

and results are often hard to measure.  If you are seeing 5/100 students trust 

Christ, then you have also been rejected by 95/100.  Our system is not set 

up to give an abundance of promotions, pay raises or bonuses and we as 

directors often fail to recognize a job well done.  Support gets low, your team 

members get short paychecks, your supporters still think you are a student, 

and your parents still ask you when you are going to get “a real job.”  You are 

forever being given jobs and directives that you neither asked for nor wanted.  
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Singles struggle with singleness, marrieds struggle with marriage and parents struggle with 

parenting.  The fact that people can be motivated at all is a real miracle considering the 

obstacles we face.

Are my staff de-motivated?

How do you know when your staff are unmotivated? Take a look around the room.  One or 

more of the following may be a helpful checklist:  Consistently showing up to events late.  

Failure to express oneself or contribute during staff meeting.  Excited about something else 

more than God.  Lack of energy--always feeling tired and burned out.  Unwillingness to work 

hard.  Work on other things during staff meeting.  Complaining--negative spirit.  Failure to do 

what they say.  They have lost sight of the objective.

Classic theories of motivation

Throughout the 19th and 20th century social scientists have attempted to explain what 

motivates people in a work environment.  As you read through these motivations, consider 

which ones are valid or invalid in motivating staff.  

Douglas McGregor (1906-1964) had two theories of motivation--”Theory X” and “Theory Y.”  

Theory X was based on the assumption that people don’t like to work. So in order to stimulate 

people to act, you use whatever the situation demands--promises, threats, punishment...

whatever it takes to get the job done.  Theory Y assumed the opposite--that people have a 

psychological need to work and are basically achievement oriented and motivated by personal 

growth and involvement. 

Abraham Maslow  (1908-1970) felt people were motivated by their unmet needs.  Needs 

progressed in a pyramid shaped structure which has come to be known as “Maslow’s 

Hierarchy of Needs.”

          

In other words, a hungry man will work for food (Proverbs 16:19).  However, once he is well-

fed, food is no longer a motivator.  He is motivated by his unmet needs.
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David McClellen set forth the theory that people were motivated by either affiliation, power, 

or achievement--depending on the value one places on these things.

Behaviorist, B.F. Skinner theorized that people were motivated by behavior which was 

reinforced or rewarded.  

Pavlov theorized that “if the dogs don’t like it, they’re not going to eat it, no matter how well 

it’s packaged or promoted.”

The “Personality Profile” (DISC test) suggests that different personality types have different 

motivators. High “D’s” (Dominants) are motivated by challenge.  High “I’s” (Influencers) 

are motivated by associations and recognition. High “S’s” (Steadies) are motivated by 

appreciation and security, and High “C’s” (Competents) by a knowledge of the facts and 

quality control.

Dr. Frederick Herzberg (b.1923) published his research regarding the six factors which 

create satisfaction.  The factors are 1) achievement, 2) recognition, 3) the task itself, 4) 

responsibility, 5) advancement, 6) opportunities for growth.  Conversely, he noted that 

dissatisfaction on the job was most always related to “hygienes”--company policies, salary, 

status, difficult interpersonal relationships, poor supervision, job security, etc.  In other 

words, job satisfaction and dissatisfaction arise from differing factors not merely opposites of 

the same factors. 

Another study suggested the following six motivators: 

• Appreciation

• Feeling “in” on things

• Sympathetic help with a personal problem

• Job security

• Wages

• Interesting work

• Promotion and growth.  

 

What de-motivates my staff?

Our survey of 35 staff revealed some interesting de-motivators.  See if any of the following 

seem vaguely familiar.  “Bombs being dropped with little advance warning--not knowing 

until the last minute.” “Strategies that change all the time (i.e. fads and gimmicks).” “No 

clear direction from leadership in order to fulfill expectations.”  “Lack of vision in the lives of 

students.” “Working alone on campus--we don’t get together and minister to each other very 

often.” “Rejection in sharing my faith.” “Not feeling involved or accepted.” “Not performing 

according to people’s expectations.” “Feeling like I let God down.” “Poor leadership, poor 

personal and campus account, bad staff relations.”  “Lack of support.” “Misunderstandings 
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between staff members.”  “When students don’t follow through on commitments.”  

“Discouragement over lack of results.”  “People not asking me how I am doing.”  “No good 

filtered contacts.”  “People not receiving Christ.” “Feeling misunderstood by my wife--not 

feeling supported by her at times.” “Not having a plan.” “Not having quality time with God.”  

“Problems in my life--lack of social life, lack of sleep.” “Lack of personal organization.”  “Wife 

not being a part of support development.”  “Not being able to do things I enjoy.” “Personal 

family problems.” “Feeling unused and unappreciated.”  “Feelings of isolation from ministry 

and staff team.”  “Not understanding the “whys” of the ministry.”

A Christian theology of motivation

God has created us with built-in motivators--motivators which are so strong that men and 

women will willingly give everything they have and even die for their beliefs.  An advantage 

that you have as a team leader is that you already work with God-motivated people.  God is 

giving your team “the desires of their heart.”  It is God working within them “both to will and 

to work for his good pleasure.”  He is their chief motivator.  A cursory reading of the Bible 

reveals that God uses at least seven motivators for living the Christian life and for investing 

our lives in the eternal.

1)  People were created to work and be creative.  Before the fall man was given manual labor 

(keeping the garden) and creative work (naming the animals) to do.  Part of fulfillment in life 

comes from the work we do.  Work is not a curse.

2)  Eternal perspective.  Believers who did anything great for God were always motivated by the 

unseen and eternal.  Moses did what he did because of an unseen reward given by an unseen 

God (Hebrews 11:25-28). “Do not work for food which spoils, but for food that endures to 

eternal life...” John 6:27.

3)  Judgment and rewards.  Hebrews 11:6 says that people who consistently come to God 

“believe that He is (God) and that He is a rewarder of those who seek Him.”  Jesus told his 

disciples that anyone who left father, mother, sisters, brothers, or land for the sake of the 

kingdom of God would “receive many times in this life and in the age to come, eternal life” 

(Luke 18:29,30).  Each of us will be judged and rewarded according to our labor (1 Corinthians 

3:8-15).

4)  Responding to God’s character.  “You are to be holy for I am holy” (1Peter 1:16). 

5)  Faithfulness to God’s call.  Paul wrote, “I consider my life worth nothing to me, if only I 

may finish the race and complete the task the Lord Jesus has given me--the task of testifying 

to the gospel of God’s grace” (Acts 20:28).

6)  Love and obedience.  Jesus said “If you love me, you will obey what I command” (John 
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14:15).  Paul wrote in 2 Corinthians 5:14, “For Christ’s love compels us...

7)  God’s glory.  We were created to bring glory to God (Isaiah 43:7) and we are to “all to the 

glory of God” (1 Corinthians 10:31).

8)  The Great Commission.  It is a cause worth investing our lives in.

What motivates the staff?

Perhaps the construct that best explains the range of staff motivation is utilized by Scott Beck.  

Scott says that people are motivated, in ascending order, by:

• Living--making a living

• Loving--making a friend

• Learning--making oneself better

• Leaving a legacy--making a difference

  

As Campus Crusade staff, we can be motivated on all four levels--vocationally, relationally, 

educationally and eternally.  

Our  staff survey indicates that staff are motivated to walk with God, share their faith, and 

disciple others for the following reasons: “Seeing changed lives.”  “To change eternity.”  

“The lostness of men.”  “Obedience--wanting to please God.”  “God’s call.”  “Opportunity to 

be involved in the Great Commission--to co-labor with God.”  “There is no better cause to 

be involved in.”  “Love for God and people.”  “Desire to help others and give my life away to 

them.”  “I want to be faithful to God.” “The joy of walking with God.”  “Being involved in what 

Jesus gave His life for.”

How to motivate your staff

1)  Create an environment of motivation.  In an atmosphere of love, encouragement, and 

meaningful goals people will probably be motivated.  In his book Effective Motivation, 

Reginald McDonough says this: “Leaders can’t control the motivation of those they lead.  

They can, however, provide a climate in which persons can motivate themselves.  People are 

motivated by:

• Stability--an environment which has order, predictability, structure and stability.

• Teamwork--an environment where they feel themselves to be a vital part of a team with a 

significant mission.

• Affirmation--an environment where their self-worth is affirmed and enhanced.

• Challenge--an environment where they are challenged to develop their full potential 

and to commit their energies to meaningful ideals and objectives.”
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2) Know your staff.  Hebrews 10:24,25 exhorts us to “...consider how to stimulate (motivate) 

one another to love and good deeds...”  Each of your staff is different, with a different set of 

motivators.   1Thessalonians 5:14 reminds us to “warn those who are idle, encourage the 

timid, help the weak, be patient with everyone.”

3) Build a dream together.  Staff are more motivated by  the vision and plans they have had a 

part in formulating.

4) Remind them what they are exchanging their lives for.  Keep the vision before them--what it 

is you are trying to accomplish and why.  People who forget the “whys” become obsessed with 

the “hows.” Every day they are exchanging their lives for something.  Your job is to continually 

remind them that “they are not just laying bricks, but building a grand cathedral.”  Your staff 

need a life mission more than a job description.

5) Love your team.  Love is the greatest motivator.  If your staff know that you genuinely 

care for them, they will follow you anywhere.  They need to know that who they are is more 

important than what they do.  People are more important than programs.  Do fun things 

together.

6)  Open the Word and pray frequently.  Minister to your staff.  The team needs to know that 

they are being led by a man who is consistently seeking God and His plan.

7) Communicate.  Give direct and honest feedback.  If you don’t talk individually with 

the staff, they will conclude that they are not important.  Encourage, praise, and express 

confidence in your staff.  Reprove privately and praise publicly.

8) Train them for the task.  Staff are more motivated when they are equipped and empowered 

for the task.

9) Reward hard work, faithfulness and results.  Although the perquisites that you can give 

are limited, you can give cash, small gifts, a breakfast, a day off, or increased freedom or 

responsibilities for a job well done.

10) Build a team.  Treat them like adults.  Expect them to do their jobs, be on time, fill out 

staff reports etc.  Make sure staff know specifically what they are responsible for.  Give them 

small steps toward the goal.  

11) Prepare for and make staff meeting interesting and purposeful.  Don’t waste the staff’s 

time by “winging it.”  The more on top of things you are, the more motivated the staff will be.  

A printed agenda is helpful for keeping moms up to speed.
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12) Encourage their time with God and personal planning time.  Your staff need time to renew 

their vision and think through their personal ministry plan. No one can motivate and renew 

vision better than God Himself.
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