
                                                                                                 
turning lost students into Christ-centered laborers

Dear Staff Mom,

We appreciate, value and love you.  The role of a Campus Crusade staff woman with children can be re-
warding and challenging.  As moms, we understand this, because we are right there with you.  It is our  
desire that you would experience both freedom in ministry and joy where God has you as you live out 
your calling.

Serving as a mom on staff poses some wonderful and unique opportunities.  As a staff woman with chil-
dren we recognize that your time constraints are greater than they were before.  Some of you have little 
children who need your constant attention.  Some of you have children who are growing up and you are 
beginning to experience more freedom with your time.  Still others of you have seen your children leave 
only to realize that you now have aging parents to care for or your grown children still need you in very 
significant ways.  We know and acknowledge that mothering is constantly changing and evolving. 

With this in mind, a new resource, consisting of four pieces, has been written specifically for you.  It was 
developed so that regardless of where you are in your mothering experience, you will benefit from the 
personal and professional development common to all USCM staff.   

The first piece is written for your team leader.  It provides vision and direction as you partner together to 
determine the best environment for your growth as a staff mother.

The second piece is a position focus.  Each USCM staff member has a position focus that defines their 
role in the ministry. The intent of this document is to provide you with direction and purpose regarding 
your role on staff. 

The third piece visually communicates the complexities of a mother’s life with the goal of helping you 
find your “ideal place”.

The fourth piece is a personal development plan with two sections.   The first section is designed for you 
to work through on your own as you seek the Lord concerning your desires and skills.  The second sec-
tion is to be shared and processed with your team leader. 

Your region’s HR Mom’s Associate has had a part in the creation of these pieces and is available to an-
swer any questions you might have concerning them.

It is our desire and prayer that after working through these documents, you will be encouraged in your 
pursuit of all that God has for you as a mom on staff with the campus ministry.

Serving alongside you,

The National HR Moms Lead Team

Wendy Bowerman, Dawn Dishman, Belinda Pastor, Julie Wagner


