
                                                                                                       

turning lost students into Christ-centered laborers

Involving and Developing Campus Ministry Mothers

Our Vision

As leaders, we are involved in perpetuating a culture within the Campus Ministry that affirms the 
critical role each staff member plays.  The participation of staff mothers is vital to accomplishing our 
mission.  We want to continually seek ways to connect mothers with a team, involve them in the mis-
sion and develop them in their specific roles.  In working together with couples on staff, we can help 
maximize each staff mother’s efforts toward “building movements everywhere” to reflect the values 
of faith, fruitfulness and growth.

Principled Foundation (The Heart): 

• Both husbands and wives have their own individual callings on staff.
o Remembering the importance of oneness in ministry as a couple

• One of our guiding Campus Ministry Design principles is “team.”
• In order to live out this concept of “team” husbands and wives need to assess their individual 

gifting. These can be assessed in light of:
o Advantage of laboring together on the same team
o Remembering that individual gifting may be best served on different teams

• In light of this, staff mothers can be resourced by their team leaders to:
o Assess “Who I Am” and “Current Realities” (See “Resourcing Staff Moms” document)
o Determine a mission-critical role for her that reflects her giftedness in light of these as-

sessments
• Once this “ideal place” has been identified for each mother, her development and training can be 

facilitated through a Personal Development Plan that relates to a Position Focus for Mothers.
It is always important to remember that:
o There is a vital need for staff mothers to be involved in the mission.
o Their contribution to the ministry in the context of their current realities is esteemed.



Practical Perspective (The Hands):

Team Leaders, in partnership with HR Associate for Moms’ Development, play a critical role in en-
gaging staff mothers in “Building Movements Everywhere” by:

• Intentionally casting vision to their staff.  Some examples of this could be:
o Affirming the vital role each staff member plays in the mission.  Publicly affirm specific 

roles staff mothers on your team have fulfilled.
o Prioritizing the involvement, inclusion and godly input of mothers in meetings.  (Encour-

age options for childcare during meetings and schedule/locate meetings at times/places 
that are conducive to a staff mothers’ schedule.)

• Helping staff fathers determine their part in facilitating their wives’ continued involvement in the 
mission.

o Since each case is unique, team leaders and the couple can discuss how this would work.
• Communicating consistently with each staff mother on the team in order to:

o Reevaluate her involvement and to resource her as she determines whether she is still 
serving in ways to which she is best suited.

o Support and encourage her in her development while making sure that the following are 
taking place:

 Training and equipping
 Yearly assessment and feedback


