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MASON PILOT SCHOOL 
Governing Board Meeting Minutes 
January 19, 2011 
 
The meeting was called to order at 5:30 p.m. 
 
In attendance 
Katie O’Leary 
Sho Ndukwe 
Bandita Joarder 
Chuck Levin 
Harolyn Bowden 

A. Approval of Agenda and Minutes 
The December minutes were reviewed and approved with minor amendments.  Today’s agenda was approved. 

B. Old Business 
a. Several board members have been absent for consecutive months.  It is hindering our ability to receive 

updates and progress with plans. 
Action:  Bandita to follow up with absentees who have been missing from the board meeting 3 
or more consecutive months, and send a reminder to the board to ensure you have an 
alternate in attendance if you plan to be absent.   
 

b. Meeting minutes are now available to parents with posting on our website. 
Action:  Bandita to put previous minutes into the current format. 
 

c. A venue has been tentatively selected for the Gala, scheduled to be held in April or May.  It will be our 
contribution as a board to help raise awareness and funding. 

d. Latoya is still working on the draft of the new school brochure, and wild distribute it via email when the 
draft is complete. 

e. Members of the expansion committee have been absent.  Based on follow up of attendance, we may 
consider re-assignment as the work on this item is vital and must get done. 

i. Currently, our students do not seem to have many suitable options for middle school after leaving 
Mason.  

ii. Many students do not stay in BPS for middle school choosing to attend either charter or private 
schools. 

iii. Students with special education needs, depending on the disability, are assigned a seat usually with 
little choice. 

 
C. Reports 

a. Principal’s Report 
i. Budget 

No word yet on when the budget process will begin.  Normally the budget is completed in 
December, and a budget overview provided to the board in January.  A principal’s meeting on 
January 20th may clarify budget status and the BPS ‘financial situation’ (any layoffs, etc.).   
 
Question was raised that if there were layoffs, could use our para allocations towards Teacher 
allocations.  Given the current process, that is unlikely. 
 

ii. Intervention 
Boston is doing a response to intervention program.  While Mason was not in the first round (Cohort 
1) of piloting the program, we are in Cohort 2.  Ms. Bowden will be able to provide more details 
after the initial meeting scheduled Feb. 8th. 

iii. MCAS 
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The ELA MCAS is given in March. Teachers are working on strategies to improve skills.  A-NET data 
gives teachers a good idea of where students are currently performing, and also provides the ability 
to compare their performance against other classes and schools.  
 
Also the school is in the midst of mid-year assessments. 

 
b. Parent Council Report 

There was no update, as there had been no Parent Council meeting yet in January due to the snow days. 
 

D. New Business 
a. Ideas of items needed 

Only a few responses were received from board members regarding teachers’ specific needs 
Action:  Ms. Bowden to email staff regarding their ‘big ticket item’ needs, to be consolidated 
by February 4th. 
 

b. Prioritizing and planning goals 
We agreed our goals are to: 
• Raise Money 
• Increase visibility 
• Improve technology 
• Complete SPED proposal 

We need to set the timeline, accountability and completion of tasks for each of these goals 
• Start with a set of board expectations for when a board member is part of a committee.  Because 

people get very busy, committees often fizzle out.   
• List out the specific tasks to achieve each goal and also set the timeline. 

 
Ms. Bowden noted that she is working with Lenora Jennings, from the Center for Collaborative Education 
on a SPED proposal regarding the school’s concern for sustaining our current inclusion model and ensuring 
adequate staffing in every classroom. The proposal will be submitted to the Board for approval when 
completed. 
 
As a start, we agreed we need two separate committees for fundraising – one to focus on corporate 
partnerships, and another to work on grants.  There are two parents who already work with Ms. Bowden 
on finding and applying to grants. The improve technology goal can be rolled into the other fundraising 
committee. 
 
The Visibility goal is focused upon gaining resources/funding, not for recruiting students, as we already 
have a waiting list.  Visibility work would support both our corporate partnership and grant efforts.   
Some ideas we discussed were: 
• Putting a CD together with success stories and alumni follow up. 
• The need for very well worded ‘marketing’ to ‘tug at people’s hearts.’ 
• Identify specific needs for which we are asking funding or resourcing, since companies want to know 

that the money they give supports results. 
• Messaging must show what Mason kids are achieving as part of the marketing 
• Follow up with any donors will be key in the strategy 

  
Action:  Katie and Bandita to start a plan for Corporate Partnerships. 
Action:  Chuck to arrange a meeting between Sue Sullivan of New Market and Bandita 
Action:  Bandita to first check with Eric Esteves on context and conversation to date with New 
Market 
Action:  Bandita will send an email to the board about the grants committee, to see if board 
members are willing to work with the two parents who are already focused on grants 
Action:  Bandita will ask Latoya if she has time to lead the visibility committee, or is focused on 
the Gala. 

Next Meeting 
February 16, 2011, at 5:30 p.m., room 209B.  Note change in room for next months, assuming room is tidy.  
Upcoming agenda times to continue discussing include planning continuation. 
 
Motion to adjourn was made at 7pm and was passed unanimously. 


