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MASON PILOT SCHOOL 
Governing Board Meeting Minutes 
October 3, 2012 * The meeting was called to order at 5:46 p.m. 
 
In attendance 
H. Bowden, L. Burke, K. O’Leary, S. Ndukwe, J. Tavares, Ms. Pontes, E. Esteves, N. Kennedy, K. Paul, J. Barros, L. Gayle  
 

A. General Business 
a. Approval of Agenda – Today’s agenda was approved. 
b. Approval of Minutes -  The June meeting’s minutes were approved. 

 
B. Old Business 

a. Board meetings will continue to be held on the first Wednesday of every month. 
 
C. Election of a Co-Chair 

a. The co-chair is responsible for running the meetings and sending out the agenda. 
i. Eric Esteves will co-chair this year with the goal of recruiting 2 interested people for next year. 

b. Review By-Laws and Roles of the Governing Board 
 

D. Review By-Laws and Roles of the Governing board 
a. Returning board members should already have a copy of both documents. 
b. Each new board member will receive a copy of the by-laws and roles and responsibilities to review at 

their leisure. Any questions can be directed to Ms. Bowden or one of the returning board members. 
 

E. Reports 
a. Principal’s report 

i. Constructed response is a concern on the MCAS and will be a focus of the school’s work this 
year. 

ii. Vocabulary and spelling are significant areas of weakness, especially for ELL students. A-Net 
data showed Mason students need more practice developing the skill of inference and knowing 
the author’s purpose. Last year, students showed improvement in being able to state the main 
idea of a reading passage and identify details; but more work still needs to be done. 

iii. Students are expected to know certain math facts in Grades K-5. Singapore math has proved 
effective in helping students to break down numbers and establish a strong foundation in 
number fluency. 

iv. When setting school goals this year, it’s important that we craft goals that are truly measurable.  
v. As a school, we need to examine ways to strengthen student writing and determine whether or 

not it will become necessary to implement a school-wide writing program.  
One option is to re-join the Literacy Collaborative but it entails a cost of approximately $9,000. 

vi. The school has an ELA coach who will do work around the common core for two 7-week cycles.  
F. MCAS Results 

a. The science MCAS measures all the content students have learned since kindergarten. It’s difficult for 
most students to retain so much information and there isn’t enough time to review previous curriculum. 
The science curriculum falls solely on the specialists who don’t see students everyday. It is a significant 
burden on the specialist.  

b. This will be the last year for MCAS. In 2014, a new assessment will used based on the Common Core 
Standards.  

c. MCAS performance 
i. Special education students and ELL students continue to struggle. The two full-time ESL 

teachers are not able to meet the needs of all ELL students who should be receiving 2.5 hours 
of ESL instruction daily or weekly. All teachers have completed the ELL Category 4 trainings. 

ii. ELA MCAS for grades 3 & 5 showed good results. 4th grade was not as strong, due in part to 
students who were new to the school and who entered the Mason performing well below grade 
level. Many of these students however made strong student growth gains. 

iii. Grade 3 and 4 did well in math while the 5th grade had disappointing results. This year there is 
a new 5th grade teacher whose strength is math; this may improve 5th grade performance on 
the MCAS.  

 
G. New Business 

a. New Statewide Evaluation and Assessment 
All educators must submit a self-assessment and create a student learning and professional practice     
goal by October 1st. 
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b. Establish long and short term goals 
Action item: Ms. O’Leary will take an inventory of the technology in order to develop an accurate “needs 
and wants” list for technology and equipment. 

i. Reassess the “needs and wants” list 
ii. Determine who we solicit for resources 
iii. Set up the “Giving Tree” for the month of November and December. 

c. Ms. O’Leary drafted a “Friends of the Mason” packet that she presented to the board for review and 
initial feedback. 

d. Increasing visibility 
i. Ms. O’Leary created a twitter account. 
ii. The school website can have a link to Twitter and Facebook as well as host individual teacher 

pages. 
iii. Photo release permission must be collected every year. This year we will first determine which 

pictures we would like to use and then specifically contact those parents. 
iv. Governing board minutes can also be posted on the website and BPS Student Information 

System. 
 
H. Adjournment: Meeting was adjourned at 6:47pm. 
 
Next Meeting: Our next meeting is scheduled for Wednesday, November 7th at 5:30pm. 


