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Overview

1. Orientation!

• Introductions!

• Why should this session be 
taking place!

2. Introduction to AI!

3. Appreciative Interviews!

4. Appreciative Inquiry (AI)!

5. Problem-based & strengths-
based approaches!

6. Designing an AI!

7. The process as a whole!

8. Stories of AI!

9. Applications!

- Appreciative Appraisals!

- Program Evaluation!

- Policy to practice!

- Relational nature of organizational 
cultures!

- Asking questions as leaders!

10. Resources!

11. Websites 



It's time to rethink our practice as 

individuals and as organizations

!

Globalization!

Economic rationalism!

Efficiency & effectiveness = quality!

Busyness & meaningfulness!

Technological advances!

Organizations are machines



2.  Introduction to !

Appreciative Inquiry



!

!

! ! ! David Cooperrider!

!

! Appreciative Inquiry originated from the world of organisational 
development (OD). One particular concern of OD was the 
organisational culture that exists ‘relationally’ between people 
whose roles overlap.  !

!



Appreciative Inquiry as a 

different (OD) lens

!

Einstein!

!

There are only two ways to live your life. !

One is as though nothing is a miracle.!

The other is as though everything is a miracle.



Stumbling upon Appreciative Inquiry 
!

PhD ‘Reading’!

- organisational culture in 2003; ‘Wondering’  – AI & individuals? AI vs AR? ‘Re-
designing’ – ‘best practice’? ‘Noticing’ 2003 – 2007!

A ‘growing’ interest!

- The ‘stories’ of Louise, Lois, Nicky, Susie, Phil, Sharon, Ping, Lynn, Monik, Ian … ; 
‘Playing’ with AI, teaching AI!

Consultancy!

- DECS (ECE), Epsom Primary, MIT, Tertiary, Higher Education Leaders, Midwifery, 
Dental Association, Health Science, Professional Practice, Organisatonal 
development!

My current research in 2011!

- (a) Strengths-based school practice – Epsom - $5k; (b) MIT Program Evaluation 
with AI - $5k; (c) Mangapapa School’s organisational culture – AI; (d) Enduring effect 
of an Appreciative Inquiry



What is Appreciative Inquiry?

!

!

Appreciate (v), to value or admire highly; to judge 
with heightened understanding; to recognize with 
gratitude !

!

Inquiry (v), to search into, investigate; to seek for 
information by questioning!

!

!

Cooperrider, Whitney & Stravos, 2005



Appreciative Inquiry
!

!

• Focuses attention on the most positive qualities!

!

• Leverages from this qualities to enhance 
individual and organizational practice!

!

Appreciative Inquiry explores !

what is currently working 



What's different about Appreciative Inquiry?

!

!

• Deliberately positive!

• Builds upon past successes!

• From the grass roots!

• High engagement!

• Evokes an internal dialogue!

• Engenders vision and creativity



3. Appreciative Interviews



Appreciative Interviews

!

1. Describe a peak experience or high point in your organization. 
This would be a time when you were most alive and engaged.!

2. Without being modest, what is it that you most value about 
yourself, the nature of your work, and your organization?!

3. What are the core factors that give life to your organization, 
without which the organization would cease to exist?!

4. What are three wishes you have to enhance the health and 
vitality of your organization?



Appreciative Interviews

!

• What was the experience of an appreciative 
interview like?



4. Appreciative Inquiry



How is AI defined? !

- AI is defined as a ‘narrative-based’, ‘systematic’, inquiry into 

what gives ‘life’ to us when we are most effective and capable.!

What is the starting place of an AI?  !

- A resolution as to the focus of the inquiry.!

- An appreciative interview of experiences that describe ‘life-

giving’ moments in relation to the inquiry!

What might we find at the end of an AI? !

- Our “positive core” (our strengths, capabilities, resources, 

assets).  !

- We ‘liberate’ the human spirit when we make the positive core 
‘explicit’.  !

- Exploring the positive core is ‘always holistic’.



What are the assumptions of AI?

In every individual, group or organisation, something 
works?!

What we focus on becomes our reality (reality is 
socially constructed so it can change)!

When we ask questions in a group, these questions 
influence the group?!

If we carry parts of the past forward, they should be 
the best parts (feed-forward) 



Some principles of Appreciative Inquiry

!

!

1. Constructionist Principle - the way we know is 
fateful!

2. Principle of Simultaneity - change begins at the 
moment we ask the question!

3. Poetic Principle - organizations are an open book!

4. Anticipatory Principle - deep change involves a 
change in the active images we hold of the future!

5. Positive Principle - the more positive the question, 
the greater and long lasting the change!



5. Problem based / strength based



Problem-based Action Research  
!

Goal: problem focused – make problems go away!

Reflect – Plan – Act - Evaluate!

Spirals of inquiry!

Reconnaisance – intervention -  evaluation!

!

!

The basis of PD / Professional learning models



Strengths-based Appreciative Inquiry 

!

It’s watcha do with watcha got, !

and never mind how muchya got.!

It’s watcha do with watcha got, !

that pays off in the end.!
!

!

Appreciative Inquiry as a strengths-based approach



!

!

Problem-based approaches Strengths-based approaches

Make a problem go away Establish solutions

Can be based on deficit premises
Tends to have a positive 

orientation

What’s the problem – how can we 

fix it?

What‘s working – how can we do 

more of this?

How we be more effective? 

Efficient?

What gives us a sense of ‘life’ in 

our practice?

Problem-solving process Creative process

Can be mechanic-al - plug the 

gaps
Tends to be whole-istic

Tends to be locked in the ‘how’ Returns to the ‘why’

Goal setting Aspire-ational thinking

? ?

E.g. Traditional Professional  

Development models

E.g. Some Communities of 

Practice

E.g. Action Research approach E.g. Appreciative Inquiry approach



6. Designing an !

Appreciative Inquiry 



Starting an Appreciative Inquiry 

! !

! !

! What is the ‘life-centric’ nature of your 
professional practice as a … ?!

!

!

 



Completing an AI ‘informally’

!

Discovery ! ! Understand ! ! Amplify!

!

‘Stalking the flow’ of life!

!

‘Amplifying through fanning’ 



! !

! !

! the 4D model!

!

!

!

(Handout x 2 )!

!

 



The Appreciative Inquiry

The 4 stages!

                  1.DISCOVERY!

!

                                2.DREAM!

!

                                        3.DESIGN!

!

                                                  4.DESTINY



1. Discovery - Appreciating

Appreciative Interview: !

Uncovering the best of ‘what has been’ and ‘what is’!

!

1.! Describe a ‘time’ in your professional practice that you consider 
a highpoint experience, a time when you were most engaged, felt alive 
and vibrant?!

!

•What are the ‘core factors’ that give life to your professional practice 
when it is at its best?



2. Dream – Envisioning

Appreciative Interview: !

Moving beyond the status quo – fully aligned!

!

!

3.Imagine your professional practice ten years from 
now, when everything is just as you always wished 
it could be.  What is different?  How have you 
contributed to this dream practice?



DREAM STAGE-Emergent themes



3. Design – Co-constructing

!

Working the stories toward “possibility propositions”!
! !

! Co-constructing value statements for future practice that 
challenge our taken-for-granted assumptions.!

!

Propositions of the ideal!

Value statements!

Challenging statements



4. Destiny – Sustaining

!

How do we sustain the opportunity and context?!

!

Identify action(s) for each proposition



7. The AI process as a whole …!



The AI process as a whole …!

The beauty of the process is that the questions touch something 
that is deeply important!

!

The process draws a sense of ‘wonder’ at what is happening 
among us  !

!

The process honours our creativity and capacity!

!

The process is transformational because it focuses on and 
actualises what can and will be



 Why does the AI process work?

The approach is relational !

Involves a colleague / critical friend!
We only see ourselves through an-other eyes!

An I-thou experience !

Involves ‘be-ing’ authentic handling the essence of an-
other human be-ing!

The approach is grounded!

• Works from experiences of what is working!

• Recognising a positive core ‘from’ our context, then 
returning to act intentionally with context



8. Stories 
! !

!

Phil! ! CEO!

! Ping! ! English Lecturer!

! Susie! ! ECE Lecturer*!

! Lyn! ! Midwifery Lecturer!

! Louise!                 Lecturer (TESL)!

! Lois! ! Learning Support Lecturer!

! Nicky! ! ECE Lecturer!

! Sharon!                Family Literacy Project



9. Applications 



9.1 Appreciative Appraisal

• Descriptive stories (n>6) !
– What gives you a sense of ‘life’ in your practice?!

!

• What appears to cause such moments? !

• What life-centric themes exist across the stories?!
– Student and critical friend complete separately !

!

• Dialogue with a critical friend!
– Invariably a deep dialogue – what gives you a sense of life?!

!

• Co-constructing aspirational statements!

!

• Action the aspirational statements in context as an action plan!



! The priority of a critical friend(s)!
!

! With an-’other’, !

! ! a critically, discerning friend(s)  !

! ! ! ! !

! Critical criteria for such a friend(s): Someone who … !

! ! - you can think with!

! ! - reads between the spoken and lived!

! ! - searches for the ‘taken for granted’!

! ! - can art-fully respond 



An example of some core factors? 

!

engendering self belief in students!

lecturing as 'coaching‘!

learning as an ongoing 'conversation‘, !

a dialogue within and beyond the course, !

Teaching as ‘growing connections’!

Celebrating moments of silence, where deep thinking is occurring!

creating curiosity as a teaching strategy



!

Articles!

Giles, D., & Alderson, S. (2008). An appreciative inquiry into the transformative learning experience of 
students in a family literacy project. Australian Journal of Adult Learning, 48(3), 466-478.!

Chapman, L., & Giles, D. (2009). Using appreciative inquiry to explore the   professional practice of a 
midwife lecturer. Studies in Continuing Education, 31(3), 297-305.!

Giles, D. L., & Kung, S. (2010). Using Appreciative Inquiry to explore the professional practice of a lecturer 
in Higher Education: Moving towards life-centric practice. Australian Journal of Adult Learning, 50(2), 
308-322.!

!

Keynotes!

Giles, D. L. (2010). Working with experiential stories: Interpretive writing and appreciative appraisals that 
sensitise professional practice. Key note workshop to the National Conference of the New Zealand 
Childcare Association, Marlborough Convention Centre, July 11



! 9.2 Topic evaluation!

!

!

MIT research!

!

(see ppt re MIT n sat folder)!



! 9.3 Policy to practice!

!

!

DECD's ECE research!

!

(see ppt n AI folder)!



! 9.4 The relational nature of 
organisational culture!

!

!

University of Waikato research!

Epsom Normal research!

Mangapapa research!



Surveying an organisational culture

General practice and comparison!
!

1.What do you perceive to be some of the strengths of the 
relationships within your organisation?!
2.What do you perceive to be some of the challenges of the 
relationships within your organisation?!
3.How do your relational experiences compare to other 
organisation you have worked in?!
!

History, sustaining, valuing, keeping!
!

1.What aspects of the organisation’s history appear to be sustained 
at present?!
2.From your experiences and observations, what do you see the 
organisation valuing in practice?!
3.What keeps you in this organisation?



Relational experiences !
!!

1.Can you describe a relational experience from your 
time in this organisation that exceeded your expectations?!
2.Can you describe a relational experience from your 
time in the organisation that pleasantly surprised you?!
!

Leadership practices !
!

1.How is leadership practiced within the organisation?!
2.Can you describe an organisational initiative that 
appears to have strengthened individuals’ practice?!
3.How does the leadership at this organisation enable your 
practice?!
!



! 9.5 Asking questions of leadership!

!

!



Appreciating in-to the future 
(bringing the best of the past forward)

How have you led the future in the 
past?!
!

Describe some of these experiences 
of leading the future?!
!

What were some of the critical 
factors / characteristics? Of your 
leadership? Of the context?!
!

What can you take from this, in 
terms of the essence of your praxis?



Re-viewing your work as a 
leader …

1. What gives you the most satisfaction at 
work?!

2. When do you feel good about your 
work?!

3. What are others able to do as a result 
of your leadership?!

4.What do you value most about yourself 
as a leader?!

5. Why do people respect you as a leader?



What gives

What gives you a 'sense of life' in your 
practice? !

What is happening during these times? Any 
patterns?



! 10. Resources, Websites, News!

!

!

!

www.relationalbeing.com!

www.taosinstitute.net!

www.aicommons.com!

www.appreciativeinquiry.net.au 



!

Feedback to ...!

dlgiles1@gmail.com !

!

Stay in touch ....!

www.relationalbeing.com!

david.giles@flinders.edu.au !

www.educationaleadership.com 
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