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Early research experiences  

Freyberg High School 

- my first experience of a large scale, systematic research project 

- $600,000 research project jointly funded by the School, Massey 
University & IBM (NZ)  

- Co-constructing ‘integrated curriculum’ projects; students’ first 2 
years of high school  

- Maths, Science, English, Social Studies with Environmental 
Studies 

-  Experiencing a partnership between researchers & practitioners  



Earlier research experiences  

My MEd thesis: Being a ‘real’ researcher 

- Bethlehem College: An alternative approach to schooling? 

- Describing the dominant ideology using a 'component theories' 
approach  

- A case study using ethnographic techniques  

- For the record, ‘off the record’ – politics in action 

- Alternative expressions structurally, pastorally (not so much in 
terms of curriculum & pedagogy  



2003 

Resigned for a doctorate (2nd attempt, not my last) 

- A focus on organisational development and culture 

- The influence of a literature review: A surprise in store 

- ‘Appreciative Inquiry (AI)’ 
-  Could AI be applied in education (as well as business)? 
-  Could AI be applied to individuals (as well as with 

organisations)? 

- Appreciative Inquiry as an approach to research (a brief 
overview) 



 

   David Cooperrider 

 

 Appreciative Inquiry originated from the world of 
organisational development (OD). Organisations 
as machines to be fixed … or as living systems? 

 

The Origins of Appreciative Inquiry 



How is AI framed? 

  

 AI is defined as a ‘narrative-based’, ‘systematic’,  

 inquiry into what gives a sense of ‘life’ when we are  

 most effective and capable 

 

(Cooperrider, Whitney & Stavros, 2005, p. 319). 

 



What are some assumptions of AI? 

In every individual, group or organisation, something works? 

What we focus on becomes our reality (reality is socially 
constructed so it can change) 

When we ask questions in a group, these questions influence 
the group? 

If we carry parts of the past forward, they should be the best 
parts (feed-forward)  



 

 

 

Problem-based approaches Strengths-based approaches 
Make a problem go away Establish solutions 

Can be based on deficit premises Tends to have a positive 
orientation 

What’s the problem – how can we 
fix it? 

What‘s working – how can we do 
more of this? 

How we be more effective? 
Efficient? 

What gives us a sense of ‘life’ in 
our practice? 

Problem-solving process Creative process 

Can be mechanic-al - plug the 
gaps 

Tends to be whole-istic 

Tends to be locked in the ‘how’ Returns to the ‘why’ 

Goal setting Aspire-ational thinking 

? ? 

E.g. Traditional Professional  
Development models 

E.g. Some Communities of 
Practice 

E.g. Action Research approach E.g. Appreciative Inquiry approach 



Discovery 

Appreciative Interview:  

Uncovering the best of ‘what has been’ and ‘what is’ 

 

1.  Describe a ‘time’ in your professional practice that you 
consider a highpoint experience, a time when you were 
most engaged, felt alive and vibrant? 

2.  What are the ‘core factors’ that give life to your 
professional practice when it is at its best? 

 



Dream 

Appreciative Interview:  

Moving beyond the status quo – fully aligned 

 

3.  Imagine your professional practice ten years from now, 
when everything is just as you always wished it could be.  
What is different?  How have you contributed to this dream 
practice? 



Design 

Working the stories toward “possibility propositions” 

  

 Co-constructing value statements for future practice that 
challenge our taken-for-granted assumptions. 

 

Propositions of the ideal 

Value statements 

Challenging statements 

 



Destiny 

 

How do we sustain the opportunity and context? 

 

Identify action(s) for each proposition 

 



Appreciative Inquiry 

It’s watcha do with watcha got, 

 and never mind how muchya got.  

It’s watcha do with watcha got,   

that pays off in the end. 
 

 

Appreciative Inquiry as a strengths-based approach  

!

 



Applying AI in Educational Leadership!

Appreciative Appraisals 
!

 A lecturer involved in a family literacy project 
 

Giles, D. L., & Alderson, S. (2008). An Appreciative Inquiry into the transformative learning experiences 
for students in a family literacy project. Australian Journal of Adult Learning, 48(3), 465-478 

 A lecturer in midwifery 
 

Chapman, L., & Giles, D. L. (2009). Using appreciative inquiry to explore the professional practice of a 
Midwife Lecturer. Studies in Continuing Education, 31(3), 297-305 

 A lecturer in ECE 
 

Giles, D. L., & Kung, S. (2010). Using Appreciative Inquiry to explore the professional practice of a 
lecturer in Higher Education: Moving towards life-centric practice. Australian Journal of Adult 
Learning, 50(2), 308-322 

 
 With educational leaders 

 
Hunter, I., Giles, D.L., & McNae, R. (2011). Acknowledging the Heart of the Matter: The Essence of 

Professional Life. A Principal’s Story.  Paper presented at the ACEL conference, Adelaide, October 
3-5. 



Applying AI in Educational Leadership 

Supervising Masters theses using AI 
 

MEd, Ying, L. (2005). Enhancing student participation in “group discussions” within 
English lessons in a Chinese institution of higher education. AUT University  

 
Researching with AI: Program evaluation 

 
Kung, S., Giles, D.L., & Hagan, B. (2013). Applying an Appreciative Inquiry process to 

a course evaluation in Higher Education.  International Journal of Teaching and 
Learning in Higher Education, 25(1) 

  
Giles, D. L., & Kung, S. (2013 in press). Revisiting student’s learning experiences 

appreciatively: Findings from a course evaluation using an Appreciative Inquiry 
process.  Journal of Applied Research in Higher Education 

Consultancy & Professional development 
 

DECD – ECE – Elizabeth – Policy to practice – Vulnerable families 
 

. 



Applying AI in Educational Leadership 
Starting in a new role 
 
Conversations with all academic, administrative and interested PTI staff  
 
1.  What's working for you currently in terms of your current roles and 

responsibilities?  
2.  What do you see as your particular strengths?  
3.  How does the school presently draw upon / utilize your strengths?  
4.  What opportunities exist to further engage your strengths in the school?  
5.  What changes could we make to further enable you and (y)our 

opportunities?  
6.  What are your particular contributions to the school in 2012?  
7.  What are the questions we need to ask regarding your contribution over the 

next 3-5 years?  
8.  What else should I know as the incoming Dean?  
 



Applying AI in Education 

 
 
Developing shared understandings at the Professional Learning 
Day 
 

Remember September 2011? 
 
 
 
 
 



Professional Learning Day 
Tuesday 20 September 2011 



Greetings 

"   How long have you been associated with Flinders / 
SOE? 

"   On a good day, what keeps you at Flinders? 

"   Over the time you have been associated with the 
School of Education, what positive characteristic is  
Flinders / SOE known for?  



Looking ahead: our special character 

"   Collectively moving beyond the eclectic and 
pragmatic  
"   What is our special character?  
"   What do we collectively stand for? How are we 

positioning ourselves?  
"   How do we provide a unique contribution to 

education / teacher education?  
"   What are we known for by our stake-holders / 

community?  What do we want to be known for? 
"   What are we becoming collectively, and is this just a 

collection of the individuals?  



 
Strategic Inquiry 

 
Critical discernment 

 

 
 

 
Purpose-full Intent 

 
Intentional Engagement 

 
Strengths 

 
Aspirational Statement 

Opportunities Measurable Results 

D Giles, (2010, 2011) #
Planning for change / Re-culturing#



Strengths 

In groups of 4, MIND MAP our ‘distinctive strengths’ as a 
School 

 
What are our greatest strengths? 

What are our distinctive strengths?  
"
 

 



Opportunities 

In groups of 4, MIND MAP our ‘opportunities’ as a School 
 

What are other possible opportunities for us as a school? 
What other opportunities might arise from our strengths? 

What other opportunities exist within our teaching, research, 
and consultation? 



Purpose-full intent ~ aspirational statements 

In light of our strengths and opportunities,   
construct several school-wide aspirational statements  

 
Statements that capture our collective intent at an 

organisational level  
Statements that become the basis for decision-making 

around current & future practice in administration, teaching, 
research, consultation 

 
What do we want to stand for collectively? 

What do we want to be valuing? 



Next steps:  specific planning 

In light of our strengths, opportunities and aspirational 
statements,  

what can we reach for collectively?  



And from the 2012 PLD 

"

Our Aspiration 
"
The School of Education is part of global community of 
learners.  Scholars, teachers, researchers and 
administrators, model and advocate critical and humanistic 
concerns within education and teacher education. 

 !



Flinders	  School	  
of	  Education 



Leaving AI for Phenomenology 

-  A ‘chance’ meeting & an unexpected turn of events 

-  Phenomenological research on narrative pedagogy (nursing 
education) 

-  Interpretative phenomenology with a Heidegerian hermeneutic 
analysis (aka Philosophical Hermeneutics)  

-  And the phenomenon ? … and the context ? 

-  Two challenges … 

-   The quest and the process 

-  And the findings were ‘earth shattering’ 



Findings from a phenomenological inquiry 

1. Relationships always matter 

2. Relationships are experienced between us  

3. ‘Who we are’ and ‘how we are’ is integral to our ‘way of 
being’ and is ‘felt’ by others (comportment) 

4. Being in relationship is like being in a ‘play’ of relating 

5. In everyday experiences of relating we show relational 
sensibilities i.e. nous, attunement, improvisation, tact, 
resoluteness etc 



Applying these findings 
In Teacher Education 
 

Giles, D. L. (2008). Exploring the teacher-student relationship in teacher education: A 
hermeneutic phenomenological inquiry. Unpublished doctoral thesis, Auckland 
University of Technology, Auckland 

Giles, D. L. (2010). Developing pathic sensibilities: A critical priority for teacher 
education programmes. Teaching and Teacher Education, 26(8), 1511-1519. 

Giles, D. L. (2011). Relationships always matter in education: Findings from a 
phenomenological inquiry. Australian Journal of Teacher Education, 36(6), 80-91 

Giles, D. L. (2011). ‘Who we are’ and ‘how we are’ are integral to relational 
experiences: exploring comportment in teacher education. Australian Journal of 
Teacher Education, 36(1), 60-72.  

Earl, K., & Giles, D. L. (2011). An-other look at assessment. New Zealand Journal of 
Teacher’s Work, 8(1), 11-20. 

Giles, D. L., Smythe, E. A., & Spence, D. G. (2012). Exploring relationships in 
education: A phenomenological inquiry. Australian Journal of Adult Learning, 52(2), 
214-236 

Giles, D. L., & Earl, K. (2013). Being-in assessment: The ontological layer(ing) of 
assessment practice.  Journal of Applied Research in Higher Education, 5(2) 

 
 

 
. 



Applying these findings 

In Educational Leadership programs 
 
Giles, D. L., & Morrison, M. (2010). Exploring leadership as a phenomenon in an 

educational leadership paper: An innovative pedagogical approach opens the 
unexpected. International Journal on Teaching and Learning in Higher 
Education, 22(1), 64-70 

Giles, D. L., & Smith, R. (2012). Negotiating and constructing an educationally 
relevant leadership programme. Journal of Educational Administration, 50(2), 
231-242 

Giles, D. L., Bell, M., Halsey, J., & Palmer, C. (2012). Co-constructing a 
relational approach to educational leadership and management.  
Melbourne: Cengage 

Giles, D. L. & Bell, M. (2013 in press). Eportfolios & leadership preparation and 
development: A tool for enabling educational leaders?  Journal of Applied 
Research in Higher Education 



Applying these findings 

A phenomenological model -> “Relational Leadership” 
 
Giles, D. L. (2013). Conceptualising Relational Leadership as an ontological way 

of being in leadership.  Under peer review by Management Learning 
Giles, D. L. (2013). Pedagogical approaches to develop relational sensibilities in 

educational leaders. Accepted subject to edits by the International Journal of 
Leadership in Education 

Giles, D. L., & Palmer, C. (2013) Exploring the relational nature of a Principal’s 
leadership during a period of significant organisational change.  Awaiting peer 
review by Management Learning 

Giles, D. L. & Cavanagh-Eyre, J. (2013 in press). A storyline of ideological 
change in a New Zealand primary school. International Journal of 
Organisational Analysis.  



Applying these findings 

Exploring the relational nature of organisational cultures 
 
Giles, D. L., & Yates, R. (2011). Re-culturing a university department: A case 

study. Management in Education, 25(3), 88-93 
Giles, D. L., & Yates, R. (2013). Opening the relational nature of a school’s 

organisational culture. Awaiting peer review by the  Leading and Managing 
Journal 

Giles, D. L., & Yates, R. (2014 In press). Enabling educational leaders: 
Qualitatively surveying an organization’s culture. International Journal of 
Organizational Analysis, 22(2) 



Where to, and so what? 

-  Phenomenology and Appreciative Inquiry come 
together … 

-  No longer ‘just’ research, its about our ‘being’ … 

-  Reculturing to re-value relationships is like ‘swimming 
against the tide’ = hard work ! 

 



 

If we want an educational system 

that is relational , humane, empowering and emancipatory,  

that has intellectual rigour, sustainable practices, advancing social 
justice,  

then 

our research endeavour must sensitise us to underlying relational 
issues (phenomenology) 

 and open 'possibilities' as to how we ‘grow’ / 'build' alternative and 
living (AI) expressions of education  at individual , organisational  
and systemic levels.  



As we ‘live’ to swim ‘against’ the tide for 
educational change, remember …  

‘dead’ fish always go with the flow 

 



david.giles@flinders.edu.au  

Twitter: dlgiles1 

 


