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Some opening thoughts as an 
orientation 

•  Who are we? 
•  What is this session about? 

–  Postgraduate courses support the ongoing professional learning 
needs of aspiring and practicing leaders?  

–  Minimal research evidence to show how educational leadership 
courses assist Principals in achieving and sustaining leadership 
positions. 

–  This research calls for dialogue over course design and delivery, 
the challenges of a more diverse student body, and the relevance 
of  longstanding pedagogical approaches, given the tacit 
knowledge of many leaders.   



 
 

School reformers have increasingly pointed to 
the school principal as the most important agent 

for needed change in our schools. With this 
recognition, principals are now expected to do 

even more in their already overloaded 
schedules   

“Today’s organizations require a new generation 
of leaders – people with high potential who are 

flexible, manage change and meet 
demands” (Birkman-Fink (2009, p. 7).  

“Tomorrow’s leaders are often diamonds in the 
rough: they need to be found and 

polished” (Birkman-Fink (2009, p. 7). 

 

Our changing educational context  



Challenges Principals face? 
 

Diversity of young people in our communities 

Impact of technology and communications in a 
global economy 

Increasing public scrutiny 

Demand for accountability and transparency 

Dynamic environment of massive investment and reform 
nationally both locally and nationally (Weatherill, 2010) 



The changing nature of principal’s 
work 

 
• Unrelenting change 
•  Increasing and sometimes conflicting expectations 

•  Excessive paper work 
•  Emphasis on administration tasks 

•  Increased media involvement 
•  The way time, space and communication patterns are 

structured (Mulford 2003). 

Decline in the attractiveness of school leadership positions 
as a result of: 



Leadership survey 

Data from 80 
surveys  

and 

16 in-depth 
interviews of 
Principals  

Focused on the types of 
leadership preparation 
undertaken and attitudes 
to, and perceptions of, 
the value of formal 
leadership preparation.  

The findings 
identified that a 
high proportion of 
Principals believed 
they would benefit 
from ongoing 
learning 
opportunities 



Findings: Leadership Training 
Programs 

•  N=80 
•  University leadership/management training (4 

males) 
•  University courses(17 males & 17 females  
•  DECS Leadership programs 26 females & 19 males  
•  Independent training bodies (1 male & 2 female)  
•  Short courses (1male & 1 female)  
•  Leadership Professional Development program (9 

females & 3 males).  



Perceived greatest benefits of 
formal leadership training 

•  managing accountability and individual performance 
•  leading change 
•  communicating effectively 
•  sharing leadership  
•  building staff capacity 
•  improving student learning outcomes, 
•  encouraging staff collaboration and 
•  becoming an effective school leader.  



Events affecting schools in the past five years 
Events % Yes % No % no 

response 
Change in leadership 76 18 6 
Change in senior management 
structures    

42 44 14 

Change in student numbers 46 45 9 
Change in nature of student 
population    

42 47 10 

System policy changes  64 27 9 

Old strategies no longer work  40 41 19 



Changes to the Principal Position 
•  Constant rebalancing of autonomy and accountability 
•  Devolution of financial management, asset management risk 

management and staff selection 
•  Loss of facilities consultants 
•  Technology 
•  Testing 
•  Changes in family structure, demography, conflict, violence 

and crime 
•  Crowded curriculum 
•  Increased media involvement 
•  Training was not seen as a way to deal with these changes 



What principals reported they did 
•  Financial and resource management 
•  Strategic planning 
•  Mundane issue like facilities, cleaners 
•  IT and technology 
•  Special problems of small schools 
•  Working with teams 
•  Behaviour management 
•  Working with people, self-understanding 
•  Emotional intelligence 
•  Submission-writing 
•  Context, including how parts of the job fit together 
•  Confrontation and conflict resolution 



Issues and challenges 
 

Issue 1: Changes in the school leadership role 
Issue 2: Changes in management practices & expectations 
Issue 3: Dealing with internal changes in the Department  

Issue 4: Surviving with inadequate support 
Issue 5: Changes in community and society 
Issue 6: Changes in Political demands 

Issue 7: Technology and supporting  
Issue 8: Initiating change knowledge 



Issue 1: Changes in the 
school leadership role 

 •  Shifting balance between autonomy and 
accountability 

•  Increased opportunities for site self-
management are often balanced by increased 
accountability and reporting demands 

•  Lines of responsibility are often clouded 



Issue 2: Changes in management 
practices and expectations 

 •  Increased financial management and responsibility 
•  Increased risk management 

•  Managing complex school communities 
•  Increased focus on occupational health and safety 

•  Responsibility for dealing with legal issues 
•  Dealing with waves of policy changes 
•  Dealing with different areas of a Department that are not always 

coordinated in their demands and timing 



Issue 3 

•  Dealing with internal changes in the Department 
(eg shift from districts to larger regions 

Issue 4: : 

•  Surviving with inadequate support for: 
•  Crisis management 
•  Underperforming staff 
•  Parents with complex issues 



Issue 5: Changes in 
community and society 

 
Issue 5 

•  Local concentrations of immigrants 
•  Changing family structures 

Issue 5 

•  Reduced available parent and community 
support for schools 

•  Social issues that intrude on schools 

Issue 5 
•  Inclusion of students with special needs 



 
Issue 6: Changes in Political demands 

 
Issue 6 

•  Increased political involvement 
•  Top down policy making 

Issue 6 

•  Union presence 
•  Finding a balance between respecting the 

mandate and allowing for opposition 

Issue 6 

•  Transfer of funding responsibilities to 
schools 
•  Effectively cutting school funding 

•  Mandatory testing 



Issue 7 
•  Increasingly rapid communication with 

technology needed to match this need 

  
•  Training to keep up with the rapid changes 

in technology 

 
Issue 7: Technology and supporting 

knowledge 
 



Issue 8: Initiating change 

Issue 8 
•  Most principals see this as their own 

responsibility 

Issue 8 
•  Resistance is often an issue 

Issue 8 
•  Facilitating strategic planning to initiate 

change 



Re-shaping an E L & M course 

Process 

Revisiting 
content from 

the issues 

Relating the 
content to existing 

topics 

Relating the content to 
existing topics 

Positioning & 
special character 



Deducing the content from the issues 



Relating the content to existing topics 



Relating the topics to distinctive themes 



Themes which form the basis of the course 
rationale 

•  The ongoing professional learning of leaders 

•  Leadership formation as a critical and 
humanistic endeavour 

•  Strengths-based & sustainable approaches to 
leadership 

• The relational and contextual nature of leadership 



Organisational leadership focus 



Conclusion 

Are school 
leaders equipped 
to meet the 
challenges they 
face? 

What else 
should our 
leadership 
programs 
include? 

The importance 
of collegial 
dialogue and 
positioning 
courses 



 
Conclusion 

The question remains: 
 

Are school 
leaders equipped 
to meet the 
challenges they 
face? 

What should 
we, as a 
School of 
Education be 
encouraging 
Education 
Departments 
to do? 

What should 
our leadership 
training 
programs 
include? 


