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Konocti Regional Trails TeamKonocti Regional Trails TeamKonocti Regional Trails TeamKonocti Regional Trails Team    
Annual CharterAnnual CharterAnnual CharterAnnual Charter    

Adopted:  Nov. 1, 2013 (for 2014 Calendar Year) 

 

 

I. TEAM PURPOSE 

 

The Konocti Regional Trails Team (also referred to as the “KRTT”, “KRT Team” or “KRT 

Committee”) is a multi-partner group, including trail interests from various parts of the 

county, representatives of agencies or organizations involved or concerned with parks, open 

space, and trails. They are brought together to facilitate and support planning and 

completion of the Konocti Regional Trails system (KRT). The KRTT would be led, coordinated, 

and supported by County staff.  

 

II. TEAM GOALS 

 

The KRTT provides support to the County in ongoing KRT planning and development, guided 

by the KRT Master Plan. The KRTT also provides a forum for ongoing community 

engagement, building awareness and commitment to building and maintaining trails 

countywide. Specific responsibilities of the KRTT will be updated annually or as needed, in 

conjunction with an annual work plan, in each case to be approved by the County.  Tasks 

may include detailed trail planning, event support, trail maintenance, and general public 

awareness building and outreach. 

 

The KRTT ensures KRT Master Plan Study Area coverage, approves management, annual, 

and long-term plans for the Konocti Regional Trails system. 

 

Project Teams may be established by the KRTT to focus on project- or subject-specific work. 

These Project Teams provide input and guidance to the KRTT for planning and 

implementation, and may include participants not actively involved in the KRTT.  Each 

Project Team shall have a Chair participating in or reporting to the KRTT to coordinate and 

communicate Project Team work. The KRTT is responsible for overall management of each 

project team. 

 

III. TEAM COMPOSITION 

 

The KRTT will consist of no more than 20 members representing 

 

A. County personnel from Community Dev’t, Public Services, Administration, Public Works, 

and Law Enforcement/Public Safety. Personnel from other County departments may be 

asked to join the team as needed. The County Trails Coordinator will act as KRTT Chair. 

 

B. Community stakeholders who have an interest in trail connectivity and development in 

the County, and can advocate for KRT Study Areas, private landowners, conservation 

groups, and recreational groups.  Community representatives shall be required to 
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submit an application for the KRTT which will be reviewed by the Deputy County 

Administrative Officer and the Director of Public Services, as well as agree on and sign 

the Annual Team Charter. 

 

Community Representatives’ terms expire at the end of each calendar year. Individuals 

seeking to remain on the KRTT are required to reapply by submitting a letter of interest, 

specifically stating what they aspire to contribute to the KRT in the following year, and 

sign the KRT Annual Team Charter. 

 

IV. TEAM EXPECTATIONS 

 

Members of the KRTT will bring unique perspectives and expertise, but each member will 

share the following qualities: 

 

• Support the mission and objectives of the Konocti Regional Trails [see Appendix]; 

• Have strong connections to the local community, especially that sector s/he represents; 

• Be able to work constructively with a wide variety of people with different backgrounds, 

interests, and beliefs, and be skilled at building and sustaining relationships; 

• Be willing to devote approx. 8 hours each month working on KRTT-sanctioned projects; 

• Represent the KRT Team as an ambassador to the community, without a personal or 

organizational agenda; 

• Agree to the following code of behavior: 

o Be willing – I choose to participate fully. 

o Be kind – I choose to treat others with dignity and respect. 

o Be open – I choose to consider new ideas and perspectives. 

o Be truthful – I choose to share accurate facts. 

o Be cooperative – I choose to strive for consensus-driven workable solutions. 

 

 

V. TEAM PROCESS MANAGEMENT 

 

A. Meetings 

 

KRTT Meetings are to be held 3-4 times/year.  The Trails Coordinator will chair the meetings, 

appoint a scribe and timekeeper, and distribute a draft agenda at least a week before the 

meeting for review and comment by the Committee.  Members will arrive on time, stick to 

the agenda, and respect time limits. 

 

B. Decision Making Procedure 

 

The team’s preferred method of decision-making is consensus. Consensus is defined as 

support, willingness to support, or agreement to step aside without negative advocacy “post 

decision”. Significant investment will be made to achieve consensus, considering the 

availability of resources (time and energy) and a need for timely recommendations. All team 

recommendations represent the team’s perspective at large. The purpose of such 

recommendations is to promote consistency with KRT vision and goals and is purely 
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informational. The County and other affected parties/land managers have the decision-

making authority/ [KRT Master Plan, Appendix section L-1] 

 

C. Communication 

 

Phone and email are widely-used modes of communication outside of meetings. It is 

strongly advised that sensitive topics are discussed face-to-face or by phone conversation, 

as emailing tends to cut off important human aspects in communication. 

 

VI. ASSESSMENT OF TEAM EFFECTIVENESS 

 

In the last fifteen minutes of each meeting, a post-mortem will be conducted to evaluate 

 

A. Action Items – who / what / when. 

B. Team effectiveness – are we living up to our team expectations and process 

management? 

C. Ways to improve meeting outcomes. 

 

 

I agree to the KRT Charter: 

 

PRINT NAME SIGNATURE 

Caroline Chavez  

Gary Hansen  

Kevin Ingram  

Gigi Stahl  

  

  

  

  

  

  

  

  

  

 

Approved: 

 

 

___________________________________  

Deputy County Administrative Officer 

 

 

 

___________________________________  

Director of Public Services 
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APPENDIX 

KRT Vision, Mission and Objectives 

 
Vision 

The Konocti Regional Trails & Pathways system (Konocti Regional Trails) is a network of trails and 

community pathways on and around Clear Lake that highlight the region’s outstanding scenic beauty, 

diverse wildlife, natural landscapes, and cultural history. 

 

Mission 

The KRT System enhances the visitor experience by providing an opportunity for recreation and 

appreciation of these unique assets, and promotes community health and economic vitality throughout 

the region. 

 

Objectives 

 

• Integrate key local, state, federal and other publicly accessible parks, natural lands and recreational 

areas, highlighting the area’s unique natural, scenic, cultural, and historic resources. 

• Establish a system of community pathways that provide connections to local amenities, 

neighborhoods, and recreation destinations. 

• Feature major recreation destinations including Mount Konocti, a primary ridgeline trail and an 

interconnected water trail system for kayaking and canoeing and other human-powered boating 

with connections to local communities. 

• Emphasize non-motorized, multiple use* trail opportunities for hikers, mountain bicyclists, 

equestrians, and paddlers. 

• Offer a range of recreation opportunities for people of all ages, interests and abilities, promoting 

healthy lifestyles. 

• Promote volunteerism and resource stewardship through outdoor recreation, education, 

interpretation, and hands-on involvement. 

• Positively communicate the remarkable scenic, natural, cultural, and historical resources of Lake 

County increasing visitation, the quality of the visitor experience, and economic vitality. 

• Respect private property rights and the right of privacy on lands throughout the trail planning 

process and limit as much as possible, the impact(s) on adjacent and private land uses. 

• Identify long-term funding sources for the provision of adequate maintenance, management, and 

support facilities throughout the trail system to ensure on-going public safety. 

 

*Not all trails in the KRT system can be designated as multi-use, as trail use is determined by the land managing entity or 

private landowner. The definition of “multi-use” for land trails adopts CA State Parks definition: 

 

“For a trail to be considered multi-use, it must have been designated use for mountain bikers, equestrians and pedestrians. Since 

trails that are specifically designated for mountain bike and/or equestrian/horse usage also allow pedestrians as a secondary 

use, these combinations of mountain bike/pedestrian or horse/pedestrian are not considered multi-use.” 
 

From Trail Use Conflict Study, California State Parks Road and Trail Change-in-Use Evaluation Process, June 2012, Appendix G-4. 


